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MEETING MINUTES 
 

Members: Chairman Joseph Aiello, Director Lisa Calise, Director Brian 
Lang, Director Steven Poftak, and Director Monica Tibbits-
Nutt 

Present: Chairman Joseph Aiello, Director Lisa Calise, Director 
Steven Poftak, and Director Monica Tibbits-Nutt 

Quorum Present: Yes 
 
Other Participants: Secretary Stephanie Pollack, General Manager Frank 

DePaola, Chief Administrator Brian Shortsleeve, General 
Counsel John Englander, First Assistant General Counsel 
Marie Breen  

 
PROCEEDINGS: 
 
Call to Order by Chairman Aiello 

The Chair called the meeting to order of business at 1:05pm. 
 
The Chair opened up the meeting for public comment.  
 

The first speaker was James White, chairman of ACCT who commented 

on options for the RIDE and elimination of service.  Mr. White submitted a joint 

letter of opposition to the elimination or reconfiguration of the RIDE’s premium 

service from AACT, BCIL, Mass. Senior Action Council, Disability Policy 

Consortium and the Bay State Council of the Blind  



 
 

Next was Rick Morin from the Bay State Council for the Blind and ACCT 

Vice Chairman who also commented on the RIDE.  

Next was Helen Azanow from Mass Senior Action who commented on the 

fare increase and elimination of the RIDE premium service.  She also asked the 

Board to commit to meet with Mass Senior Action to create a task force to look at 

those issues. 

Next was Josh Ostroff from Transportation for Mass. who commented on 

the fare policy.  He also submitted to the Board 2,500 petitions to keep fares 

affordable and protect current MBTA service. 

Next was Jeremy Mendelson from Transit Matters who commented on the 

fare policy.  Mr. Mendelson also submitted a letter to the Board. 

The next speaker was Louise Baxter from the TRU who stated she was 

against any fare increase and supported the youth pass. 

Next was Maria Belen Power from the Chelsea Collaborative who spoke in 

support of the youth pass. 

The next speaker was Cate Maas from the Chelsea Collaborative and the 

Chelsea Board of Health who commented on and was in support of the Arts on 

the T Program. 

Next was Marilyn McNab who commented on the RIDE. 

The last speaker was David Jenkins, Coordinator of the Youth Affordability 

Coalition who spoke in support of the youth pass. 

 
 



 
 

PROCEDURAL ITEMS 
 

Next was the approval of the minutes from the meeting of November 18, 
2015. 
  
On motion duly made and seconded, it was: 
 
Voted to approve the minutes of the November 18, 2015 meeting. 
 
  
PRESENTATIONS/DISCUSSION 

Next Chairman Aiello asked Chief Administrator Brian Shortsleeve to give 

his report.   Mr. Shortsleeve began his report by discussing overtime paid to 

MBTA employees through the operating and capital budget as of 12/15/15, as set 

forth in the attached presentation made to the board labeled “Chief 

Administrator’s Report: MBTA FY 2015 Payroll Data.” 

 Next General Manager Frank DePaola gave his report.  He updated the 

board on the previous week’s operations of heavy rail and commuter rail and said 

he would continue to look at on-time-performance.  Mr. DePaola said he was 

working on the GLX 90-day look ahead schedule that would be presented at the 

January 4, 2016 FMCB meeting.  He said he also received proposals to hire a 

new project manager for the GLX project and asked the board to authorize him to 

engage interim project management services for the project. 

On motion duly made and seconded, it was:  

VOTED: That the General Manager, or his designee, is hereby authorized to 
execute in the name of and on the behalf the Massachusetts Bay 
Transportation Authority (the “MBTA”), and in a form approved by the 
General Counsel, agreements and ancillary documents to effectuate the 



 
 

following pertaining to the management, design and construction of the 
Green Line Extension (“GLX”) Project: 

1. The engagement of interim project management services for the GLX 
Project; and  

2. Such other extra work orders and other agreements, including the 
engagement of an executive search firm for project management 
leadership, associated with the GLX Project, that require action 
between this date and the next meeting of the Fiscal Management 
and Control Board on January 4, 2016, in a total amount not to 
exceed $250,000. 
 

And further voted, that the General Manager shall report to the FMCB on 
January 4, 2016 on expenditures made pursuant to this authorization. 
 

Next, Chairman Aiello re- opened the public comment session to 

accommodate a speaker, Fred Lew from AACT who spoke against any fare 

increase to the RIDE. 

The fourth item on the agenda was the discussion and action on the 

FMCB Annual Report as required by Section 207 of Chapter 46 of the Acts of 

2015. 

On motion duly made and seconded, it was: 

VOTED: That the Fiscal and Management Control Board (the “FMCB”) 
approve the report entitled “MBTA Fiscal and Management Control Board 
First Annual Report (the “Report”), including any amendments and 
revisions as directed by the FMCB; and 
 
VOTED FURTHER: That the Report as amended, shall be submitted on 
December 22, 2015 in the name of and on behalf of the FMCB, to the 
Legislature, pursuant to Section 207(b) of Chapter 46 of the Session laws of 
2015.  
 



 
 

Chairman Aiello asked Laurel Paget-Seekins, Director of Strategic 

Initiatives to present the next agenda item, the discussion and action on the Fare 

Policy.  Ms. Paget-Seekins said the policy will set forth guidelines for establishing 

and restructuring fares by the MBTA and will provide guidance with respect to 

charging fares as authorized by Chapter 161A of the Massachusetts General 

Laws.  The policy addresses fare levels, including discounts, fare equity, and a 

fare structure, including but not limited to fare media and passes, and includes a 

system for free or substantially price-reduced transfer privileges, as set forth in 

the attached presentation made to the board labeled “Fare Policy Revisions, 

December 21, 2015.” 

On motion duly made and seconded, it was: 

VOTED:  That the Fiscal and Management Control Board (the “FMCB”) 
hereby adopts the Authority’s revised 2016 MBTA Fare Policy, as presented 
to this Board on December 21, 2015, including any amendments and 
revisions as directed by the FMCB. 

  Next, Chairman Aiello recognized a speaker who did not make it to the 

earlier public comment session. Bill Henning,  Executive Director from BCIL, 

commented on the RIDE premium service and stated he looked forward to 

working with the MBTA on funding solutions for that service. 

 Next, the Chair  asked Laurel Paget-Seekins, Director of Strategic 

Initiative to present the next item, the  discussion of the Youth Pass Pilot Mid-

Year Report.   Ms. Paget-Seekins said the Youth Pass Pilot has increased transit 



 
 

access for primarily low-income and minority youth allowing them access to 

recreational opportunities, work, school and medical appointments they would 

not have had otherwise.  The collaborative partnership with municipalities has 

yielded an auditable reduced fare program with limited administrative impact of 

the MBTA.  A key result of the pilot was that three-quarters of the participants 

were eligible for an existing MBTA reduced fare pass, but unable to access it due 

to their school not offering it or the limitations  on summer months. 

  Ms. Paget-Seekins said the pilot has provided data to measure the 

impacts of the pilot, but the estimates for the full program range widely based on 

assumptions of municipal opt in and participation rates by eligible youth.  These 

estimates also included the cost of effectively increasing the access to the 

existing Student Pass, as set forth in the attached presentation made to the 

board labeled “Youth Pass Pilot Mid-Year Report, December 21, 2015.”   

Chairman Aiello stated that it was noted that the FMCB has received and 

accepted the Youth Pass Title VI Report and there was no need for a formal 

vote. 

 Next, Chairman Aiello asked CA Brian Shortsleeve to present the next 

item, an update of the Automated Fare Collection Systems.  Mr. Shortsleeve said 

the key goals were to improve customer experience, increase revenue, reduce 

cost of fare collection and provide regional mobility and access, as set forth in the 

attached presentation made to the board labeled “Fare Collection Technology.” 



 
 

 Next, the Chair asked Jerry Polcari, Chief Procurement Officer to update 

the board on the Red and Orange Line car construction.  Bill Wolfgang, Director 

of Vehicle Engineering also participated in the discussion, as set forth in the 

attached presentation made to the board labeled “Red/Orange Line Procurement 

Update, December 21, 2015.” 

 After motion duly made and seconded, it was: 

VOTED: To adjourn at 3:38pm. 
 
 

DOCUMENTS RELIED ON IN THE MEETING 

Minutes of November 18, 2015 meeting 
DRAFT MBTA Fare Policy  
Fare Policy Revisions PPP 
MBTA Youth Pass Pilot Evaluation Preliminary Report 
CTPS Youth Pass Pilot Program: Title VI Fare Equity Analysis 
Youth Pass Pilot Mid-Year Report PPP 
Fare Collection Technology PPP 
Red/Orange Line Procurement Update PPP 
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