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Fiscal and Management Control Board 
June 27, 2016 

Transportation Board Room 
10 Park Plaza 
Boston, MA  

MEETING MINUTES 

Present: Chairman Joseph Aiello, Director Steven Poftak, 
Director Lisa Calise, Director Brian Lang and Director 
Monica Tibbits-Nutt 

Quorum Present: Yes 

Others Present: Brian Shortsleeve, Frank DePaola, John Englander, 
Owen Kane, Scott Bosworth, Astrid Glynn 

PROCEEDINGS:  

At the call of Chair Aiello, a meeting of the Fiscal and Management 

Control Board was called to order at 12:00 p.m. at the Transportation Board 

Room,  10 Park Plaza, Boston, Massachusetts. 

Next, Chair Aiello opened up the public comment period. 

The first speaker, Jim O’Brien President of Local 589, who presented 

the Board with a cost savings Contract Extension Proposal, followed by  

Attorney Tom Roth who highlighted elements in the proposal/extension. 

Next, Senator Mark Pacheco commented on the outsourcing of the 

Monday Room and voiced his support of the South Coast Rail Extension. 



Next, the following speakers all expressed their support of the South 

Coast Rail and/or the Middleboro and Stoughton alternatives:  

Representative William Straus; Ken Fiola, on behalf of Fall River Mayor 

Corisca; Kyla Bennett; Kristin Egan; Robert Elliot and Paul Chase. 

Next, Gregory Sullivan of the Pioneer Institute; Iliya Atanasov; 

Lawrence City Councilor Mark LaPlante; Eric Dykeman, South Shore 

Chamber of Commerce; David Barker; Jim Keeney; Fernando Paquana  and 

Jess Limaneh  all expressed concerns about the MBTA Retirement Fund. 

  

Next, Mike Keller; Samantha Mills; William Pittman; Bill Cullity; Tom 

Dotman; Beth DiViglio; Heather Gordon; Linda Cohen; Mike Keller and 

Louise Baxter all expressed concerns about the outsourcing of the money 

room. 

Michael Ray, Police Union President, expressed concerns on the 

outsourcing of money room security. 

Next, was the approval of the Minutes for the Joint Meeting of May 9,  

2016 . 

On motion duly made and seconded, it was,  

VOTED:  to approve the Joint Minutes of May 9, 2016.  

Next, was the approval of the Minutes for the June 13, 2016. 

On motion duly made and seconded, it was,  



VOTED:  to approve the Minutes of June 13, 2016.  

Next, Chair Aiello asked General Manager Frank DePaola to present 

Agenda Item D, the General Manager’s Report.  Mr. DePaola announced 

that it was his last Board Meeting as General Manager and thanked the 

Board and the Secretary, and the MBTA employees for their support over 

the years.   Chair Aiello presented Mr. DePaola with a MBTA spider map.  

Chief Administrator also gave Mr. DePaola a personalized sign station for 

commuter rail. 

Next, Chair Aiello called upon Chief Administrator Brian Shortsleeve 

to present Agenda Item E.    Mr. Shortsleeve thanked Mr. Jimmy O’Brien 

and Local 589 for the proposal presented in public comment and indicated 

that further discussion will take place. 

Mr. Shortsleeve reminded the Board that the Fare Increase will begin 

on Friday, July 1, and that the MBTA has been working closely with 

Schiechdt and Bachman to resolve any software problems that may exist 

or develop.  Mr. Shortsleeve said he would keep the Board updated daily. 

Next, Mr. Shortsleeve began his presentation attached hereto and 

labeled “CA Remarks”. 

Next, Chair Aiello began Agenda Item F, “Standing Reports”.   Mr. 

Aiello informed the Board Members that Safety, Human Resources and 

Utilities Reports were in the Board Books, and that Capital Director, Joanna 



Aalto, would present the Capital Spending Report, in a presentation labeled 

“Capital Program Reported Presentation” attached hereto. 

Next, Agenda Item G, a Review of upcoming agenda items, was 

presented by Brian Kane in a presentation labeled “FMCB Public Meeting 

Agenda” attached hereto.  

Next, Chair Aiello began Agenda Item H, “Non-delegated authority 

contract discussion and action” on the following items: 

• CH2M Hill, Inc.– Professional Services - $3,384,651 

• Structural Preservation Systems, LLC – Change Order - $491,340 

• Legal Settlement 

On motioned duly made, and seconded, it was 

VOTED: 

The Fiscal and Management Control Board hereby approves and 
authorizes the General Manager, or his designee, to execute in the 
name and on behalf of the Massachusetts Bay Transportation 
Authority (“MBTA”), the contracts, instruments, and other 
agreements set forth in the attached Contract Authorization List 
dated June 27, 2016. 

Next, Agenda Item I, South Coast Rail Project Updated was presented 

by General Manager Frank DePaola in the attached presentation labeled 

“South Coast Rail Project Update”.  Director Calise directed staff to provide 

additional information on the potential bus service from the Middleboro 

alternative.  Chair Aiello directed staff to explore the option of having a bus 

rapid transit service into Boston and report back to the Board.  Secretary 



Stephanie Pollack questioned to the Board as to next steps, and it was 

decided that the issue would be revisited in late summer/early fall after 

additional information was received by the Board. 

Next, the Board adjourned at 2:25 p.m. for a five-minute recess. 

The Board re-convened at 2:30 p.m. 

Next, Agenda Item J, “Discussion and action to recommend to the 

Massachusetts Department of Transportation Board of Directors with 

respect to issuing debt on behalf of the MBTA” was presented by Chief 

Financial Officer Michael Abramo. 

On motion duly made and seconded, it was   

VOTED: 

That the members of the Fiscal and Management Control Board (the 
“FMCB”) hereby recommend to the Board of Directors of the 
Massachusetts Department of Transportation (“MassDOT”) that it: 

Approve the Plan of Finance recommended by the MBTA’s Financial 
Advisor, Public Financial Management, Inc., in its memorandum 
presented herewith. 

Approve (i) the issuance of Senior Sales Tax Bonds under the Sales 
Tax Bond Trust Agreement presented to this meeting and (ii) the 
issuance of Assessment Bonds under the Assessment Bond Trust 
Agreement presented to this meeting, for the purpose of refinancing 
outstanding Senior Sales Tax Bonds and Assessment Bonds, the 
determination of which bonds to issue and which bonds to be 
refinanced and the terms of such obligations to be as deemed 
necessary or desirable by the Chief Administrator and Chief 
Financial Officer, or either acting singly (each referred to herein as 
an “Authorized Officer”), the definitive obligations to be evidenced 



by the execution thereof in accordance with Chapter 161A of the 
Massachusetts General Laws (the “Enabling Act”); 

Approve one or more supplemental trust agreements, in 
substantially the form presented to this meeting, with such changes 
as are deemed advisable by an Authorized Officer, the definitive form 
of such agreements to be evidenced conclusively by the execution 
thereof by an Authorized Officer; 

Direct that the aggregate principal amount (or in the case of bonds 
issued as capital appreciation bonds, the maturing principal amount) 
of Senior Sales Tax Bonds and Assessment Bonds (the “Bonds”) 
issued by the Authority for the foregoing purposes shall not exceed 
$400 million; 

Authorize (i) the distribution of Preliminary Official Statements and 
Official Notices of Sale with respect to the Bonds, substantially in the 
forms presented to this meeting, with such changes as are deemed 
advisable by an Authorized Officer, the definitive forms of which 
shall be evidenced by a certificate of an Authorized Officer, and (ii) 
the distribution, execution by an Authorized Officer and delivery to 
the initial bond purchasers of final Official Statements in 
substantially the same form as the respective Preliminary Official 
Statements, with such changes, omissions, insertions and revisions 
as are deemed advisable by an Authorized Officer, the definitive 
forms of which shall be evidenced by a certificate of such Authorized 
Officer; 

Authorize the sale of the Bonds by competitive bids, on the terms 
and in the manner set forth in the Official Notices of Sale; 

Authorize the execution and delivery by any Authorized Officer, 
acting singly, of one or more continuing disclosure agreements with 
respect to each series of the Bonds (the “Continuing Disclosure 
Agreement”) in the form approved by any such Authorized Officer, 
the definitive form of which shall be evidenced conclusively by the 
execution thereof by any such Authorized Officer; and 

Authorize each Authorized Officer, the General Counsel and other 
officers of the Authority and MassDOT, acting singly, to do all acts 
and things and to execute and deliver any and all documents, 
certificates and other instruments necessary or desirable to 
effectuate the transactions contemplated by the documents executed 
in connection with foregoing votes. 



Next, Agenda Item J “MBTA Pension Fund Update” was presented by 

Mr. Shortsleeve labeled “MBTA Pension Update” and attached hereto. 

Next, Agenda Item L, “Automated Fare Collection 2.0 Update”, a 

discussion with respect to development of the request for proposals for the 

next generation of an Automated Fare Collection system for the Authority 

was presented by Michael Block-Schachter, Chief Technology Officer,  

labeled “AFC2 Board June 27” and attached hereto.    

Next, on motion duly made and seconded, it was, by roll call:  

 Chair Aiello    yes 

Director Poftak   yes 

Director Lang   yes 

Director Tibbits-Nutt   yes 

Director Calise   yes  

VOTED:   to enter into Executive Session at 3:05 p.m. to discuss 
strategy related to litigation and non-union personnel, and collective 
bargaining. 

Documents relied upon for this meeting: 

CA Remarks 
AFC2 Board June 27 
Capital Program Reporting 
Presentation  

MBTA Pension Update 
South Coast Rail Project Update 
Minutes of May 9 and June 13



 

 

 

 








