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 Existing conditions phase – five mode-specific “state of the 
system” reports released in January

 Key Capital Implications:
 Bus
 Storage and maintenance facilities are at capacity and need to be 

upgraded
 Many challenges with ’60 foot buses

 Rapid Transit
 Stations, tunnels, facilities, power, and signals need to be upgraded 

to provide additional capacity
 Many surface Green Line stations and 2 underground stations are 

inaccessible
 Commuter Rail
 Much of the system is inaccessible
 Track and signal failures are a significant source of delay
 Lack of layover facilities prohibits future growth

 Recent “state of the service” reports to FMCB have built on this 
foundation with easy to access asset and service information on 
a line by line basis

STATE OF THE SYSTEM



Focus40 Team met with regional experts on a range of 
emerging trends, highlighting the following as long-term 
considerations for the MBTA: 
 Sea level rise / storm surges are projected to threaten Blue Line, 

Silver Line, and many maintenance facil it ies 
 Aging of population will increase pressures on the RIDE, and 

aging in place will  put the bulk of senior population in suburban 
areas beyond existing high quality transit

 Rising housing costs in core may push transit dependent 
populations beyond these areas as well

 Popularity of bicycling and ridesharing represent compliments 
and competition for traditional MBTA services, potentially 
changing long-term priorities for service provision

 Autonomous vehicles are a rapidly emerging technology that 
must be monitored 

EMERGING TRENDS



 250 attendees 
participated in 
Open House and 
panel discussion

 Hundreds of 
comments received 
on impact of 
emerging trends on 
MBTA –
summarized on the 
Focus40 website

MAY 24 KICKOFF



MAY 24 KICKOFF – SAMPLE INPUT



FOCUS40 TRANSIT PRIORITY SURVEY
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Initial Survey Results

Survey launched at 
kickoff event
 850 responses to date
 Respondents asked to 

make tradeoffs 
across:
 Investment types
Modes

 Preliminary results 
suggest greater 
emphasis be placed 
on increased 
capacity, and on bus
and ferry modes



INTERVIEWS
90‐120 minute interviews, observation and 
discussion of subjects behaviors, needs, 
and expectations of public transit (10‐12 
total)

Jing – Red Line and Green Line

Anthony – Orange Line and Bus

UNDERSTANDING TODAY’S CUSTOMER



STAKEHOLDER WORKSHOPS

Confirmed Stakeholders*
 City of Boston
 MASCO
 495 Partnership
 EOEEA
 Central MA RPC
 MAPC
 Epicenter
 EOHED
 A Better City
 Rep. Holmes
 Rep. Hecht
 Dept Public Health
 MBTA Adv. Bd.
 Brockton Area Transit
 Massport
 City of Cambridge
 128 Business Council
 Livable Streets
 AACT
 Transit Matters

* As of July 7

Purpose: Bring together 
major stakeholders in the 
future of the MBTA and the 
Boston region to inform 
long-term goals

 First of two meetings on 
July 13, with focus on:
 Review Focus40 input
 Review other approaches to 

goals
 Brainstorming goals in 

breakout groups



“Polycentric” city – less 
dependent on hub-
and-spoke system 

with a “constellation” 
of destinations

Greater economic 
development and 

activity in the present 
and the future

Bring jobs to the 
South Coast region 

through growth 
(development and 
population) and 

zoning

STAKEHOLDER WORKSHOP #1:
ECONOMIC IMPACT/GROWTH



CAPITAL INVESTMENT PLAN

Focus40 is an opportunity to expand on CIP priorities 



Question:  What does the MBTA need to be to meet 
the needs of Greater Boston in 2040?
 Many inputs: 
 State of the System reports
 2040 trends analysis
 Focus40 kickoff input
 Transit priorities survey
 Targeted customer input
 Stakeholder workshops
 Parallel processes (i.e. GoBoston)

FOCUS40 GOALS + OBJECTIVES

Consistency with:
Senior leadership 
FMCB
Strategic Plan
OPMI Target Setting
Service Delivery Policy
PSAC/CIP



DIFFERENT APPROACHES TO LONG-TERM 
PLANNING GOALS



DIFFERENT APPROACHES TO LONG-TERM 
PLANNING GOALS



WHAT GOALS DO FMCB MEMBERS WANT 
TO SEE IN FOCUS 40?

Discussion


