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REPORT OF THE BOARD OF SELECTMEN

1983 was a very busy and rewarding year for

this Board of Selectmen. The Town has been
involved with both the State and neighboring
towns on projects of mutual interest and

benefit. The Towns of Hamilton and Wenham
are now in the final phases of contracting
for Cable TV. The regional application and

licensing by two towns was the first project
af its kind in the Commonwealth of

Massachusetts. This Board wishes to express

llts thanks to the Cable TV Advisory Commit-
tee for a job well done. After much hard

rfork and research by this committee, the
Cable TV contract was^awarded to Continental
Cablevision. The Towns of Hamilton and

"lenham also worked together on the commuter
[parking project at the Hamilton Shopping
ICenter. Through the close cooperation of
Ithe Boards of Selectmen and highway depart-
ments, additional parking was created to
accommodate shoppers as well as commuters.
In the area of grant applications, the Towns
iof Hamilton and Essex received funding under
the Clean Lakes Program to conduct a diag-
nostic/feasibility study of Chebacco Lake
during the next eighteen months. The joint
application of Hamilton and Essex for water
on Gregory Island Road was turned down
again; however, application will be made
again in Calendar Year 1984.

We also were successful, along with several
other neighboring communities, in receiving
favorable approval on application for a

regional data processing grant which was
coordinated by the Essex County Planner.
The success of these projects has proved to
this Board that regional ization is most
certainly the method that should be followed
in the future.

As a result of the vote of the 1983 Town
Meeting, the H ami 1 ton -Wen ham Regional School
District closed the former Junior High
building and returned it to the Town. We
were fortunate to find a tenant who would
maintain and utilize the building for what
it was designed—a place of education. It

has also been possible for our Recreation
Department to continue to use the athletic
facilities. We wish to thank the Town of
Wenham for the most gracious donation of one
of the portable classrooms which will be
moved to the Hamilton Library for use by the
children of our community.

The Board of Selectmen is presently going
forward with an application for a study of
Town Government in an attempt to insure that
the concerns and needs of our citizens
receive the most efficient and timely
response possible. This Board wants to

insure that the taxpayers' dollars are being
spent in a truly cost-efficient manner.

We would like to thank both elected and

appointed officials as well as the employees
of the Town for their outstanding efforts
and cooperation in most areas over the past
year. And, once again, we would like to

publicly recognize the many volunteers who
continue to step forward when asked and who
give freely of their time and expertise in

assisting our Town.

******

IN MEMORIAL

WELTHEA NELSON

PHILIP PLUMMER

STAND I SH BRADFORD

CARL WEAVER

BERNARD CULLEN

******



REPORT OF THE TOWN CLERK
-4-

******

I hereby submit the Report of the Town

Clerk of Hamilton for calendar year 1983.

Following the enumeration of births,

marriages and deaths recorded in calen-

dar year 1983, an extract of the last

audit of municipal funds performed by

the Bureau of Accounts, dated June 30,

1982, is included. The complete text is

on file in the Town Clerk's office and

may be examined during regular business

hours. A summary of the Management Re-

port for the Town of Hamilton is also
included.

Marriage Licenses Issued

Residents (one or both parties
from Hamilton)

Non-Residents
Total

Births Recorded

Male
Female

Total

Deaths Recorded

Residents
Non-Residents

Total

Fish & Game Licenses Issued

Fishing & Hunting
Trapping
Archery Stamps
Massachusetts Waterfowl Stamps

Total

Don Licenses Issued

Male
Female
Spayed
Kennels

Registered Voters

Democrat
Republ ican
Unenrolled

40

J4
54

47

_40

87

37

_4
41

175
1

13

59

248

369
63

352
19

Total 803

581

972
2179

Total 3732

I wish to express my appreciation for the on-

going support and assistance I have received
from the Town Hall staff and all the elected
and appointed officials.

Respectfully submitted,

Town Clerk

Audit of the Town of Hamilton

The Bureau of Accounts of the Department of
Revenue for the Commonwealth of Massachusetts
has completed its most recent examination of
the financial statements of the Town of
Hamilton for the year ending June 30, 1982.
Accordingly, an Audit Report, dated August 17,
1983 was submitted to the Board of Selectmen.
The Report, containing findings and recommenda
tions, is on file in the Town Clerk's office
and may be examined during regular business
hours.

As part of the examination, a study and evalua
tion of the Town's system of internal account-
ing control was made to the extent considered
necessary to evaluate the system as required
by generally accepted auditing standards. The
purpose of this evaluation is to assist the
auditor in planning and performina the post
audit and to establish a basis for reliance
necessary for expressing an opinion on the
financial statements for the Town.

Some of~fhe various weaknesses inherent in the
internal accounting system that were disclosed
in the Audit Report are; certain discrepancies
between the accounts receivables listing and
the general ledger; less than the proper level
of reconciliation of all cash and trust ac-
counts and, several administrative actions
that are easily corrected. In addition to rec
ommending that the above be corrected, the
Bureau of Accounts suggested that the revised
uniform accounting system approved by the
Commonwealth be adopted as soon as feasible,
that outstanding checks be reviewed and that
all trust fund agreements be reviewed to de-
termine the availability of funds for expendi-
ture.



Audit of the Town, Cont.

A copy of the submittal letter from the

Bureau of Accounts follows this condensed
account of the management report.

Hzlzn R. BoyleA,
Town Clerk

Submittal letter from
The Bureau of Accounts

Bureau of Accounts, Cont.
-5-

We have examined the combined financial
statements of the various funds of the
Town of Hamilton, Massachusetts, as of
and for the year ended June 30, 1982, as
listed in the table of contents. Our
examination was made in accordance with
generally accepted auditing standards
nd accordingly included such tests of
;he accounting records and such other
auditing procedures as we considered
necessary in the circumstances.

The Town follows accounting practices
prescribed by the Commonwealth of
Massachusetts which vary in certain
respects from generally accepted ac-
counting principles. The most signifi-
cant difference relates to the use of
the cash basis method for recording
pension expenses for employees. Gener-
ally accepted accounting principles
require that pension costs be deter-
mined by actuarial methods instead of
the cash "pay-as-you-go" basis de-
scribed in Note 2 to the accompanying
financial statements.

Consistent with the practices of many
municipalities in the Commonwealth of
Massachusetts, the town has not main-
tained historical cost records of its
property, plant and equipment. Accord-
ingly, the combined financial statements
referred to above do not include a

general fixed asset group of accounts
which should be presented to conform
witn generally accepted accounting prin-
ciples.

In our opinion, except for the effect of
not providing for pension costs on an
acturial basis and except that the omis-
sion of financial statements of the town's
general fixed assets results in an incom-
plete presentation as explained above, the

combined financial statements referred to above
present fairly the financial position of the
Town of Hamilton, Massachusetts at June 30,
1982 and the results of its operations and the
changes in financial position of , nonexpendable
trust funds for the year then ended in confor-
mity with generally accepted accounting
principles applied on a basis substantially con-

sistent with that of the preceding year as des-
cribed in Note 1 to the accompanying financial
statements.

Our examination was made for the purpose of
forming an opinion on the financial statements
taken as a whole. The accompanyina financial
information listed as schedules in the table
of contents is presented for the purpose of

additional analysis and is not a required part
of the financial statements of the Town of
Hamilton, Massachusetts. The information has

been subjected to the auditing procedures
applied in the examination of the financial
statements and, in our opinion, is stated
fairly in all material respects in relation to

the financial statements taken as a whole.

In connection with our examination we also (1)

performed tests of compliance with the Revenue
Sharing Act and regulations as detailed in the
"Commentary on the Audit Requirements of the
1980 Amendments to the State and Local Fis.cal

Assistance Act" issued by the Office of Revenue
Sharing, U.S. Department of the Treasury, and

(2) compared the date on the 1982 Bureau of the

Census Form F21 a with the audited records of

the Town of Hamilton.

Based on these procedures we noted no differ-
ences between the date on Bureau of Census
Form F21a and the audited records of the Town

of Hamilton. We did note one instance of non-

compliance as set forth below:

Section C.3k (iv) the town did not publish that
there was a summary of the

enacted budget available for

public inspection within 30

(thirty) days of the enact-
ment of the budget.

Very truly yours,

HaAold J. Regan, 3k.

Director, Bureau of Accounts
Department of Revenue
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REPORT OF
THE CONSERVATION COMMISSION

1983 was the year when the State Department
of Environmental Quality Engineering finally
promulgated new regulations for the Wetlands
Protection Act. Our commission, like all

the other Conservation Commissions in the
Commonwealth, has spent a great deal of time
this year learning to understand and use the
more complex, often confusing regulations
and a new battery of forms.

Over the year we responded to eight Notices
of Intent to work in or near Wetlands and

fourteen Requests for Determination of
Applicability, a new procedure under the new
regulations. We also issued four
Certificates of Compliance with previous
Orders of Conditions, and seven new Orders.

Town Meeting approved a warrant article
granting $28,925.96, the total accumulated
interest on the proceeds of the sale of
Brackenside, to the Conservation Fund. In

1984, with a total of $41,434.98 in the
fund, we are anticipating being able to use
these monies to acquire aquifer areas,
scenic open spaces, conservation land, or

development rights to appropriate parcels
that might otherwise be threatened by
development.

In cooperation with the Planning Board we
adopted a new regulation under our local con-
servation bylaw, providing for an Advisory
Determination for Flexible Plan Subdivision.

The Commission is currently involved in two
current projects of interest to a number of
Town boards: the Chebacco Lake Study and de-
velopment of an Aquifer Protection Bylaw.

In March we sponsored the showing of a film
for the public America' s Wetlands , pro-
duced by the Fish and Wildlife Service.

We are pleased to note that our secretary,
Doris Nason, is now a Town Employee.

REPORT OF THE PLANNING BOARD

The year 1983 began to thaw the almost-total
freeze of development activity caused by the
1982 recession and high interest rates.
Development of the Paddock Heights subdivi-

sion slowly resumed, with regular Town in-

spection of construction being handled by
the Board of Public Works. Development of
the front lots of the Iron Rail Field began,
and by the end of 1983, we were made aware
of pending development plans for the
Hamilton portion of the Don Bosco property
on Gardner St. A three-lot subdivision was

approved at the end of Prospect St., and the

Partridgeberry Lane subdivision was complet-
ed and the bond released. Seven "Form A"
plans were approved. Two of these carved
out conservation land gifts--Gen. Patton's
gift to the Essex County Greenbelt
Association, and the Appleton gift to the
Trustees of Reservations. In response to
frequent misunderstandings, the Board began
the regular use of a Form A stamp warning
that subdivision approval does not guarantee
that the lots created are buildable, or meet
other Town regulations. Site Plans for the
new Fox and Fern restaurant and for
conversion of the Bay Road Exxon station to

professional offices were reviewed. Street
numbering for several recent developments
was done by the Planning Coordinator,
Candace Wheeler, and incorporated by the
Town Clerk into the Town's Street List.

The Planning Board also contributed to the
activities of other Boards and Committees.
The cooperative Planning Board/Conservation
Commission open space planning effort was re-

warded in March with State approval of the
Hamilton Conservation and Recreation Plan,
conferring 5-year eligibility for State open

space acquisition costsharing. The Planning
Coordinator did some research on planning
uses of computers for the Town Computer
Study, and the Board recommended to the

Cable T.V. Study that the final agreement re

quire underground cable in any new develop-
ment where other utilities are underground.

The Planning Coordinator, who is also the
Hazardous Waste Coordinator, assisted in the

Selectmen's review of new gas tank installa-

tions at the Gulf Station. The Board also
provided research and commentary on the
terms of the commuter parking agreement for

the shopping center. The Planning
Coordinator, in collaboration with the Board

of Health, began the process of applying for

State approvals of the pilot septage applica
tion project. Continuing awareness of the
need to protect our groundwater quality led

the Planning Board to join a free program,

sponsored by Rural New England, Inc., to con

sider local bylaws to prevent groundwater
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pollution. The Conservation Commission and

Board of Health are also participating.

The major planning products of 1983 were in

the area of zoning. Years of discussion of
cluster zoning culminated in the drafting
and passage of a cluster zoning article at

the Town Meeting. While the hoped-for appli-
cation of clustering to the Iron Rail field
did not materialize, the Board is glad that
future developers have the option of a devel-
opment pattern that can minimize visual and

environmental impacts of construction, while
keeping density the same as it would other-
wise be. Warrant articles were also passed
clarifying the interpretation of
"bui Id ability" requirements to porkchop
lots, the location of houses within the
buildable area, maintenance provisions for
common driveways, and a set-back waiver for
small sheds. The Board, via the Coor-
dinator, also produced a new updated edition
of the Zoning Bylaws, complete with a

redrafted four-color Zoning Map that is much
more legible than its predecessor. The
Board researched and reported on Street ac-
ceptance proposals for Red Coach Road, Berry
Circle and Echo Cove Road. Issues still un-
der discussion include a policy requiring
all-underground utilities in new
develop-ments, emergency vehicle access
problems in porkchop lots with long
driveways, better drainage easement
provisions, better administration of site
plan review, and new interest in joining the
Flood Insurance Program.

To keep in touch with the "outside world",
The Board joined the American Planning
Association and the Mass. Association of
Planning Directors, and sent the Coordinator
to several conferences in the area. A joint
meeting was held with the Wenham Planning
Board in September, with useful discussion
of shared issues, such as downtown
development, pros and cons of bikepath and

sidewalk requirements, safety and
maintenance problems of long driveways, and

re-use of large estate residences.

Boarl The Planning Office continued its regular ac-

tivities of administering plan review and
construction of approved plans, and provid-
ing information to the public, newspapers,
developers and other Boards on zoning, subdi-
vision regulations, map resources and devel-
opment status. The chairmanship of the
Board rotated on July 1 from Peter Britton

to Dan Casella. Carol Choate of Hamilton
served as our Minutes Secretary until May,
and Sylvia Palandro of Danvers has performed
that demanding job since then.

The Planning Board thanks all its fellow
Boards and Town Offices for their cooper-
ation over the past year!

Peter Britton
Dan Casella
Peter Clark
George Cutler

Marjorie Hansen

REPORT OF THE METROPOLITAN AREA
PLANNING COUNCIL REPRESENTATIVE

Pursuant to Chapter 40B, Section 26 of the
Massachusetts General Laws, the Town of
Hamilton is a member of the Metropolitan
Area Planning Council, the regional planning
agency for 101 communities in the metropol-
itan Boston area.

In 1983, the Town of Hamilton was represent-
ed on the Council by Helen R. Boyles (ap-
pointed to a 3-year term by the Selectmen on

June 17, 1980). Helen R. Boyles was active
in Council affairs, and served as a member
of the Transportation Technical Advisory
Committee.

The Metropolitan Area Planning Council pre-
pares regionwide plans and policies which re
late to issues in land use, environmental
quality, housing, economic development and

transportation. In 1983, the Metropolitan
Area Planning Council provided the following
regionwide services to its member communi-
ties, including the Town of Hamilton:

. Overall Economic Development Program
(OEDP) -prepared in accordance with feder

al guidelines, including a list of local
economic development projects eligible
for federal funding.

. Transportation Improvement Program
(TIP) - within the framework of the
Metropolitan Planning Organization
(MPO), participated in its review and

adoption, including a list of local

transportation improvement projects el-
igible for federal financial assistance.
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. Industrial Sites Survey - produced, in

association with the Massachusetts
Department of Commerce and Development,
a detailed inventory of vacant commer-
cial and industrial sites in each
community.

. Hazardous Waste Materials Disposal
Guidelines - to help communities manage
hazardous materials and to properly
dispose of hazardous wastes.

. Coastal Zone Management Program -

developed an emergency oil-spill
response and clean-up program for
coastal communities.

. Transportation Program Guide - a

complete description of the application
process and funding sources for local
transportation projects.

. Center Revital ization Manual -

produced to help communities implement
strategies to improve and revitalize
aging downtown commercial districts.

. Southeast Expressway Reconstruction -

provided public information and outreach
to limit the impact of the project on

commuters from the South Shore and other
areas.

. Population and Employment Forecast -

projected employment growth and

population trends for all communities in

the MAPC region through the year 2010.

. Third Harbor Tunnel Central Artery
Policy - included an in-depth analysis
of the alternatives and the impact on

the region.

. Bicycle Commuting Program - detailed
strategies for employers in the region
to increase bicycle commuting options
through in-house promotion and access to
bicycle parking facilities.

In addition to developing regional plans and
policies, the Metropolitan Area Planning
Council provides services to its member com-
munities by providing local technical assis-
tance upon request (free up to two weeks,
then at cost) for projects in zoning, plan-
ning, site analysis, traffic, groundwater
protection and other areas, MAPC, at the re-
quest of the Town of Hamilton, provided the

following technical assistance in 1983: an-

alyzed parking at commuter rail station; de-
veloped local survey for town-wide hazardous
waste management program; and provided infor
mation on condominium regulations. Other on

going services include:

. Keeping local officials informed of
legislative changes of potential concern

to communities in the areas of MAPC
involvement via the Council newsletter,
Up On The Hill , published 3-4 times
while the legislature is in session.

. Providing objective reviews and
comments on proposed zoning amendments
and open space plans to help communities
and reduce chances of legal challenge or

disapproval.

. Helping communities prepare
applications for state and federal
funding.

. Analyzing census data including
population, income, housing, employment
and land use information.

Under several different programs, MAPC works
with its member communities to review the im

pact of a variety of projects. Through the
environmental impact process, MAPC helps mem
ber communities assess the environmental ef-

fects of proposed projects requiring state
of federal funding or permits. Via the pro-
cess known as the A-95 (formerly federally
mandated, now operated by the state), the
Council helps inform and counsel cities and
towns on the development of publicly-funded
projects. MAPC is also responsible for the
review and evaluation of state capital expen
diture projects, industrial revenue bonds
(IRBs) and urban development action grants

(UDAGs).

For the period July 1, 1982 - December 31,

1983, MAPC reviewed 144 A-95 applications
representing approximately $380 million in

federally-assisted projects. The staff and

representatives also reviewed and commented
on 31 environmental reviews (both state and

federal) for projects representing an esti-

mated $4.3 billion in construction
activities.

In addition, the Council received notice

,
that 224 Industrial Revenue Bonds were is-

sued totaling approximately $527,389,879 and
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iviewed 110 Capital Outlay Request projects

f
)taling $250,348,539.

Ufa

ir o

icen

nor!

and

31,

Ate

ilen R. Boyles also commented on various
•ansportation and health-related proposals
>r the region.

le Metropolitan Area Planning Council is an

itonomous public agency governed by repre-
intatives of its member cities and towns.

:s membership also includes 34 heads of se-
;cted state and Boston agencies and guberna-
>ria n appointees for a total of 135
;mbers.

ie Metropolitan Area Planning Council is

inded by local assessment at the rate of ap-

'oximately $.17 per capita, and by federal
id state grants for transportation, econom-
: development and environmental planning,
ke its member communities, the Council is

ibject to Proposition 2 1/2.

)cal officials and citizens interested in

jgional planning issues affecting Hamilton
*e encouraged to contact the MAPC represen-
itive for more information.

incerely,

2len R. Boyles
\?C Representative

REPORT OF HAMILTON HOUSING AUTHORITY

,
ie Hamilton Housing Authority located at

;
pi

|?9 Railroad Avenue, South Hamilton has re-
jntly received State funds for the 707
?ntal Assistance Program. The Authority ad-

inisters 40 units of low income housing and

; presently seeking funds for various other
jusing programs.

ie Community Center located at the Elderly
xising site has been refurbished in the
ast year and has been the scene of various
Jccessful tenant activities. This center
> the site of daily congregate meals of-
jred to senior citizens.

ie of the major projects this year has been
ie approval of a new septic system to be in-

tailed in the spring.

Present board members are Rita Purington,
Kevin Ryan, Dorothea Timbie, William Brady,
James Campbell, and our Executive Director,
Nancy Carter.

We wish to thank the officials of the Town
of Hamilton for their help and cooperation.

Respectfully submitted,

Rita E. Purington, Chairman

REPORT OF THE LIBRARIAN

1983 proved to be a year of exciting
changes. Our library became eligible for a
grant to help automate our collection, and

the townspeople voted the remainder of the
necessary money. This was a big step toward
the modernization of library services. Work
has begun on tagging books with machine read
able zebra labels in preparation for enter-
ing them on the main computer. We are now
members of the Merrimac Valley Library
Consortium. (MVLC)

Steps have been taken to ensure that the ad-

dition of a Children's Room will be possible
by moving a large portable classroom from
the Junior High School and attaching it to

the rear of the library. Since space is at

a premium throughout the library, this will
be a very welcome expansion. The foresight
and quick action of the Trustees made this
major addition possible.

Our busy staff circulated close to 55,000
items, including books, records, period-
icals, cassette books and other media. Our
story hours for young children continue to
be popular. The summer programming under
the direction of Nancy Day and Lynn Sawyer
was very well attended by enthusiastic young
sters of all ages.

The Friends of the Hamilton Library group
has been extremely active this year. Under
the able direction of their president
Virginia Seavey, a monthly book club has

been meeting. The Friends have funded sever
al exciting author presentations and they
continue to supply refreshment for many of

our activities. In October, a book, bake
and plant sale planned by Phyllis Hompe and

her committee yielded a record amount of rev
enue for the Friends. In December, members
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of the Hamilton Library staff, were treated
to a delectable Christmas luncheon at the
home of Mrs. Seavey. The library garden con-
tinued to bloom under the skilled care of
Beate Saggerer.

Providing excellent library services to the
people of Hamilton is a challenging job, but
an exciting and rewarding one. Our library
is in good shape both inside and out and our
collection now numbers over 36,000 volumes.
I must express my deep appreciation to our
loyal hard-working staff, Diana Ward,
Priscilla Johnson, Jean Buckley, Nancy Day,
Lynn Sawyer, Diane Halliday, Nicole Luongo
and to Raymond Taylor our janitor who keeps
the library spic and span.

The understanding and helpfulness of our es-
teemed Town Officials and our superb
Trustees Mary Reinhalter, Ann St. Germain,
and Blanche Day, make our work a pleasure.

Our goals continue to be to give the best
possible library service that we can provide
to the public. Let us know your library
needs, and we will respond to them.

Respectfully submitted,

Annette Janes, Librarian

REPORT OF THE LIBRARY BOARD OF TRUSTEES

To the Citizens of Hamilton:

We are pleased to report a very good year at
the Library. The building is in excellent
condition and, thanks to the management of
Head Librarian Annette Janes, the Library
has offered exceptional service, programs
and activities to the Town. Assistant
Librarian, Diana Ward and the other members
of the staff have continued to make the
Library a friendly and helpful resource
center.

Recognizing the benefits that automation of
the Library would bring to the Town, the cit-
izens of Hamilton voted to match a grant to
provide the necessary funding. Work is un-
derway to put the inventory on line.

In a major move to expand the existing facil-
ities, at minimal cost to the Town, we
sought to purchase a portable classroom from
the Town of Wenham for as a Children's Room.

We were grateful when the Wenham Board of
Selectmen voted to turn over a portable to
Hamilton, at no cost to the Town. At a spe

cial Town Meeting the citizens of Hamilton
showed their support by voting to provide
the funds to move the portable to the
Library. We thank Architect, Fellowes Davi
of Hamilton, for drawing the plan for this
move which is under consideration.

Trust funds established to honor individual
are accruing interest and continue to pro-
vide funds for extraordinary expenses and

programs. We are grateful to those patrons
who are assisting the Library through these
commemorative trust funds.

We congratulate Friends of the Library
President Ginny Seavey and her committee fc

a very successful year. Not only have the
Friends provided a variety of services to

the Library, but their support has generate
a great deal of interest and goodwill.

It would be impossible to operate the
Library without the cooperation, care and
support of the Board of Selectmen, Finance
Committee and Public Works Department. We
thank each and every member of these depart
ments for what they have done on behalf of
the Library.

It has been a pleasure for the Board of

Trustees to perform its duties and we will
continue to work to make the Hamilton
Library the best it can be.

Mary L. Reinhalter, Chairman
Blanche M. Day
Ann St. Germain

REPORT OF THE ZONING BOARD OF APPEALS

During calendar 1983 the Board of Appeals
heard and decided 19 petitions. Most of th

petitions for a variance were of the garden
type variety seeking a variance from the
side line or front yard setback provisions
of the by-law. Of the twelve such peti-
tions, ten were allowed and two were deniec

There were three petitions for the exten-
sion or alteration of non-conforming uses,

all of which were allowed. There were two
petitions for site plan approval, both of

which were allowed. The Board heard 1 peti

ion for a special permit to convert a one-
family house to a two-family dwelling, and

that petition was allowed. An additional
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itition for variance was treated as an

>peal from a denial of the building inspec-
)r and allowed on the grounds that variance
>s not needed in that instance.

le Board wishes to remind the public that
ly change of use, structural enlargement or

to" Iteration, or new construction for business
irposes, even though allowed as a matter of
ght by the zoning Bylaw, required site
an approval. The mechanics of obtaining
ich site plan approval are such that the
ititioner must first submit a detailed site
an prepared by a professional engineer to
le Planning Board and the Board of
ilectmen. While the approval of the
•lectmen and the Planning Board is not re-
lired, the Bylaw requires that both Boards
> allowed to view the plan so that they may

:;f^ke suggestions for alterations to the peti-

oners and/or forward their comments to the
>ard of Appeals. After the Board of

;rat(J»lectmen and the Planning Board have made
leir comments and suggestions, the plan
ten has to be presented to the Board of
ipeals for approval after a duly noticed
iblic hearing. Even though the proposed
e and site plan complies in every aspect
th the zoning 3ylaw, building codes and

epart;her revel ant statutes and Bylaws, the
>ard of Appeals may impose reasonable condi-
ons on the plan and on the proposed use.

I the time this report is printed, I and

10 of my associates, feeling that new blood
id a fresh outlook are in the best interest
r the town, will have resigned and have
sen replaced. We wish our replacements
ill, and we thank the members of the Board
:

Selectmen and the Planning Board and all
:

the other town officials for their
sistance and support over the years.

>hn H. Day, Chairman

i REPORT OF THE BOARD OF HEALTH

ions l» 1983 the Hamilton Board of Health
. included the Town's 19-month 201 Facilities

anning Study by receiving the consulting
igineer's final report dated April 29,

,
*83. In May, Town Meeting appropriated

oimds for a pilot program for land applica-
ion of lime-stabilized liquid septage. The

tirst application under this pilot program
one- 1 11 take place in Spring 1984. The Board
intends our thanks to the DEQE, the Soils
>nservation Service, the Massachusetts
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Cooperative Extension Service, Peter
Britton, Frederic C. Winthrop, Jr., and a

host of others whose help and cooperation
has made Hamilton's pioneering septage land
application program a reality.

Following a Town Meeting vote to withdraw
from the Hamilton-Essex-Manchester Health
District, in July the Board hired Brooke
Monroe as part-time Health Agent. Ms.

Monroe left the job in November, and Martin
Fair filled the position for the remainder
of the year on a temporary basis.

Also by a vote of Town Meeting Doris Nason,
secretary to the Board became a Town
Employee.

During the year Dr. Edward Roaf has con-
tinued to serve as Board of Health
Physician.

Personnel changes have taken place on the
Board as well. In May Janet Cox was elected
to the Board and in June William Tanzer was
appointed to fill an unexpired term. The
Board wishes to thank outgoing members Frank
Ragusa and Vincent Meyer for their civic
spirit and several years of dedicated
service.

Wealthea Nelson, Former Board of Health
Nurse, died in January, 1983. We extend our
sympathy to her family and express our deep
gratitude for her dedication to public
health in Hamilton.

During the year the Board issued the
following licenses and permits:

Disposal Works Construction (New) 20

Disposal Works Construction (Renewal )21

Disposal Works Construction (Repair) 20

Disposal Works Installers 23

Food Service 27

Temporary Food Service 11

Catering 1

Milk Dealers 1

Septage Pumpers 7

Portable Toilets 6

Well (New) 9

Well (Repair) 1

Keeping of Animals 56

Day Care 2

Subdivision (Preliminary 1

Subdivision (Definitive) 1

Total Permits Issued 207
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Total fees collected : $5,974.50; these
monies were turned in to the Town Treasurer
and receipts were received for same.

We reviewed and approved a Definitive
Subdivision Plan for Prospect Street
Extension.

Respectfully submitted,

BOARD OF HEALTH

Walter C. Meibaum, III, Chairman
Janet Cox
William Tanzer

REPORT OF VISITING NURSE ASSOCIATION

A non-profit community health agency, Bay
Area contributes to maintenance and bet-

terment of public health standards by provid-
ing home care, prevention and protection
services, and community education.

Home health services include pediatric
assessment for new born babies and children
up to three years of age, and individualized
maternal and childhood health care. Special
attention is given to a first child and to

parents or children with a high risk for for
disease, accident or death. In addition, ed-
ucational support services are offered to
single or teenaged parents and older first-
time mothers.

Bay Area's disease prevention and health
protection services involve communicable
disease control, chronic disease screening
clinics and influenza immunization clinics.

MENTAL HEALTH CENTER OF GREATER CAPE ANN

The Mental Health Center of Greater Cape Ann
is a non-profit mental health organization
now in its thirteenth year of operation.
The Center provides help for emotional and

psychiatric problems through a wide range of
diagnostic and treatment services to
children, adolescents and their families
from Hamilton. As the only licensed
public mental health clinic serving the
Cape Ann area, all services are provided re-
gardless of an individual's financial abil-
ity or resources to pay. Insurance covers
most services. Since 1978, services have

been provided to Hamilton residents at the
High School two evenings per week.

REPORT OF THE ELECTRICAL INSPECTOR

I herewith submit my report as

Electrical Inspector for the year January 1

1983 through December 31, 1983.

A total of 214 permits were issued for
the following installations:

Dwellings, New Construction 26

Commercial Buildings 3

Barns 5

Additions 26

Remodel and Rewiring 34

New Services or Changes 37
Oil Burners 32

Gas Burners 2

Swimming Pools 13

Electric Hot Water Heaters 3

Garages 6

Security Systems 2

Dryers 2

Miscellaneous Wiring 23

Advisory Calls 240

Total cash received for permits issued:

$12,446.00

We wish to thank all of you for your kind

cooperation through the past year.

Respectfully submitted,

Robert Brown
Acting Electrical Inspector, for:

Ronald Koning,
Electrical Inspector

FIRE DEPARTMENT 1983 REPORT

The complement of the fire department at tl-

end of 1983, consists of the following: 2&

Firefighters, 2 Lieutenants, 1 Captain, 1

Deputy, 2 Assistant Chiefs, and 1 Chief.

There are five vehicles: Engine 501, a 19(j

Mack 1000 gallon pumper; engine 502, a 194/1

750 g.p.m. pumper; engine 503, a 1976 Howe I

1250 g.p.m. pumper; ladder 504, a 1982
International 65 ft. aerial ladder truck;

505, a 1969 Chevrolet four wheel drive 3/4
ton squad truck.
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ou will notice we are now using the
umbering system, (501 for Engine 1) etc. as

'as instituted by all departments in both
owns, which has seemed to eliminate the

onfusion of duplication of numbers as was
efore.

he department answered 128 alarms, 10

lutual aid calls, and logged 518 individual
raining hours. The training has increases

:his year, thanks to an item in the budget

pecifically meant for that.

he additional hangars for wet hoses, have
teen installed in the tower. This will
peed up the drying time of the hose after a

arge fire. Before, the hose had to be dou-
» led or tripled on the existing pegs.

"he 1,000 feet of 3 inch hose has been
installed and, as provided in the budget,
/ill be added to each year, until we have
:hanged all our supply lines over to larger

liameter hose. This will provide a greater
volume of water to work with at the fire
;cene.

"he board of engineers would also like to

nake note of, and thank those men of the
iepartment who helped in the search for the
nissing children last February, and al-

though called out on a regular alarm, re-
fused any compensation for the 11 1/2 hours
they spent in the search.

rhe board would also like to thank all the
jther town departments, and officials for
their support and cooperation.

Respectfully submitted,

Hamilton Board of Fire Engineers,

Robert A. McRae, Chief
Robert H. Chittick, Assistant Chief
Henry Stelline, Assistant Chief

5 Howe

]l

ruck;

<e3/«

REPORT OF THE ESSEX COUNTY MOSQUITO CONTROL
PROJECT

The Essex County Mosquito Control Project,
headquartered in Rowley, Mass., was
organized through a legislative Act in 1965,
- serves twenty- two cities and towns of
Essex County including Winthrop and Revere
which are in Suffolk County.

The primary purpose of the E.C.M.C.P. is to
reduce the mosquito population to as close
to a non-public health and serious nuisance
factor as possible. The E.C.M.C.P. conducts
a year-round integrated program on a

regional basis. A greater effort is ap-
plied to source reduction, which we feel is

the most important phase of mosquito abate-
ment with the second most important phase be-
ing aquatic or larval control through
well-planned, organized larviciding, employ-
ing non-pesticide products, i.e. Bacillus
thuringlensis israelensis, a biological mate-
rial which affects only mosquito larvae.

Also in use is a Growth Regulating Hormone
or Insect Growth Regulator, Altosid. This,

too, affects only mosquito larvae. With all

the current cut backs in almost all aspects
of government, we have had a reduction in

personnel, however, this Project has in-

creased its larviciding phase 100% over the
past year, and we have increased our perma-
nent source reduction to 50%. Some four
years ago our budget of $360,700 was reduced
to the current $349,300. Since that budget
cut, costs have not remained as they were
then, as we all too well realize, they have
continued to climb.

Despite the continued rise in everything,
and our low budget, we are continuing to
progress. Our sincere goal is to so reduce
the mosquito population in the aquatic stage
as to reduce the need to apply pesticides
through spraying. This we feel can be
accomplished through sound, well planned
Water Management and source reduction.

During the past year the E.C.M.C.P. per-
sonnel larvicided a total of 2,179 acres,

removed brush clogging streams and brooks to

facilitate drainage, amounting to 9,445
feet. On the 22,000 acres of salt marsh we
conducted water management amounting to

19,741.5 square feet of marsh surface and

ditched 2,508 feet of salt marsh. Our up-

land ditching throughout the district was

19,553 feet. A total of 10,526 street
drains or catch basins were treated with
Altosid to prevent mosquito breeding. Along
with our mosquito abatement activities our

Project also deployed a total of 457 black
boxes known as "Greenhead Fly Traps" along
the shores of the salt marsh coastal region.

This past Summer saw some southern and

western communities combating outbreaks of
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Eastern Equine Encephalitis which result
in some horse deaths and unfortunately one

human fatality and six human cases. In 1982
there were two human cases and a number of

reported horse infections resulting in horse
losses. The E.C.M.C.P. maintained two mos-
quito surveillance taps all during the EEE
season sending mosquitoes trapped to the vi-

rus lab in Boston. Reports of laboratory
findings were sent to our Project on a week-
ly basis, fortunately not one incident of

EEE virus was detected in any of the
samples.

We will carry on a close surveillance again
during the Summer of 1984 and until we are
well assured there is no need to do so any
longer. Based on a per need basis, our

Project personnel aided some of the dis-
tricts where the Eastern Equine Encephalitis
was the worst, thus preventing the spread of

this disease. A special appropriation by
the Governor allowed us to do this without
using our very limited funds.

We know that our program of integrated
mosquito abatement is helping us to

gradually reduce the mosquito nuisance.
Weather and climatic conditions, of course,
have a tremendous influence on mosquito
breeding, however, despite that, great
strides have been made and will continue to
be made. Hopefully we have continued to
count on the support of all our member
communities in the future.

Hamilton: 1983

Upland Ditching = 1,118 feet
Brushing = 308 feet
Water Management/Maintenance = 3,900 feet
Larviciding = 118 acres
Spray days = June 6, 13, 20, 27.

July 11, 18, 21.

August 1, 8, 15, 22.

Respectfully submitted,

Norman R. Dobson,
Superintendent

REPORT OF THE HAMILTON WENHAM REGIONAL
CABLE TV ADVISORY COMMITTEE

Since its appointment in December, 1982.
The Cable TV Advisory Committee has held 33
open meetings, developed system spec-

ifications (the Issuing Authority Report),
conducted in-depth reviews of three original
and two amended 200 to 400 page applica-
tions, analyzed results of our household
questionnaire, conducted a Public Hearing on

behalf of the Boards of Selectmen, and initi

ated past performance checks with other mu-
nicipalities served by the applicants. In

addition, each committee member has spent
many hours in individual study and analysis
of the complex issues involved in the CATV
selection process.

Based upon our studies, discussions, and
deliberations, the Advisory Committee
unanimously recommended on November 30,

1983, that the Boards of Selectmen— in their
capacity as Issuing Authorities—grant a li-

cense to Continental Cablevision, Inc.,
Boston, Massachusetts, to design, build and

operate the Hamilton-Wenham Regional Cable
TV System. Both Boards unanimously voted to
grant this license to Continental on

December 12 and 13, 1983.

Actual licensing is a two step process, with
a Provisional license issued first, while
financial and construction details are
worked out. Upon satisfactory proof that
the provisional license terms have been met,

the Boards of Selectmen then issue a Final
License. At that time actual physical con-
struction will begin—probably in late
spring. Construction should continue
throughout the summer with the actual system
activation in the early fall.

During this licensing procedure, the
Advisory Committee will closely monitor the

process to assure that all requirements are
being met in a timely, prudent manner.

The Committee will also begin to develop
ideas and proposals for local program
origination and municipal use of the Cable
System. It is this area of Cable TV service
which we feel presents unlimited possibil-
ities and new opportunities for creative con,

munications for our towns.

The successful development and operation of i

local programs services will require the
enthusiastic support of a large number of
committed volunteers. The Committee is,

therefore, seeking suggestions, ideas, and

early direct involvement through attendance
at its future meetings or through casual
discussion at any time.
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he Advisory Committee looks forward to
ontributing to the growth of a strong pro-

essional relationship between Continental
ablevision and the towns of Hamilton and
enham. We also look forward to deriving as

wch value from our regional CATV system as

ossible to help develop and enhance the cre-
tive talents of all our Towns' citizens.

obert G. Porter, Chairman
alker B. Comegys
orman R. Durkee
organ Jennings
eigh M. Keyser
dward N. McMillan
lenn R. Rogers
arbara Scaletti
rnest F. Stacey

REPORT OF THE HAMILTON WENHAM
ARTS COUNCIL 1983

he year 1983 marked the first round of
unding under the new Megabucks game. Local
rts councils will receive $3 million each
ear of the proceeds from the game, with no
own to receive less than $1,000 per year.

he Hamilton Wenham Arts Council approved
unding for four projects in July: an
xhibit space framework for the Wenham
ublic Library ($150), a free concert of
lassical music by Sinfonie-by-the-Sea at
ingree School ($400), two cultural field
rips for the Children's After-School
rogram ($400), and an outdoor jazz concert
or the Music School of North Shore
ommunity College ($250), for a total diste-
ntion of $1,200.

n October 29, Hugh Collins and Carol Dane
ttended a meeting in Haverhill for area
rts councils. This was sponsored by the
assachusetts Arts Lottery Advisory
ammittee. We were able to meet and talk
ith several arts council members, and hear
leas for better management of our own
auncil.

of

of

jfld

5

jring the fall of 1983, the Hamilton Wenham
rts Council approved six applications for
le second round of funding due January 1.

ley were: a family folktale festival at the
amilton Public Library ($300), a part-time
irector for the educational program at the
anham Historical Association and Museum
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($250), a pass for the Museum of Science for
the Wenham Public Library ($400), repair of
an Audubon folio print also for the Wenham
Public Library ($200), purchase of a

microphone and amplification system for
Community Services ($400), and materials for

exhibiting children's art for the Children's
After-School Program ($275), for a total of
$1825. These programs were either fully or

partially funded by Arts Lottery Funds.

Two additional appointments to the Council
from Wenham, and three from Hamilton bring
the total number of members to eleven. By
spring of 1984 we will have twelve members -

six from each town. Hamilton members are:
Barbara Diggle, Carol Curry, Cynthia Linkas,
Sharyn Dahn, Jeanne Jennings, and Carol
Dane. Wenham members are: Hugh Collins,
Karen Woolf, Ethan Berry, Vonder Kniley, and
Anne Hovey.

We are looking forward to another exciting
year serving the arts in Hamilton and

Wenham.

Respectfully submitted,

Carol Dane

REPORT OF THE RECREATION DEPARTMENT

The established purpose of the Recreation
Commission is to guide and assist our
Recreation Director in the coordination and

structuring of the various recreational
activities in the town. Programs are run in

a most efficient manner, aided by capable
volunteers, and often in cooperation with
the Town of Wenham.

In the winter months, gymnastics, open gym,

and afternoon basketball kept the children
busy, while co-ed volleyball, men's basket
ball, duplicate bridge, and badminton were
among the many programs aimed at the adults.
The winter vacation periods were filled with
activities for children of all ages.
Programs such as aerobics, slimnastics and

weightlifting were extremely well received
by a number of women.

Our traditional FRIDAY NIGHT MOVIES con-
tinues to be an attraction for the younger
generation. We wish to thank Community
Service for their cooperation in running
this popular weekend function.
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Spring offerings included girls' Softball
and Babe Ruth baseball along with the

traditional Little League program. As sug-
gested by several parents, a comprehensive
pamphlet describing the summer park program
was created this year. A fee of $7.00 per
child provided a full summer of fun includ-
ing swimming lessons and playground activ-

ities. Eleven handicapped children attended
the summer park program and were integrated
into the regular activities, including prop-

erly supervised swimming instruction.

The men's Softball league, comprised of

fifteen teams, provided an interesting sum-
mer of exercise and competition for our
young (and sometimes not-so-young!) adults.

Other summer activities included the July
Fourth picnic and high school boys' and

girls' basketball programs.

With the arrival of fall, the fourth annual
golf tournament was held through the
generosity of the Myopia Hunt Club. Other
fall activities include flag football, youth
soccer, and Midget football— including cheer -

leading. All were popular activities, both
for the participants and the spectators! An
exciting addition to our recreation program
commenced in October with the completion of
the Physical Fitness Trail at Patton Park.
The 4/5 mile exercise facility is well con-
structed and designed to meet the exercising
needs of young and old. We invite all inter-

ested Hamilton citizens to utilize this phys-

ical fitness facility.

Our director continues to work very closely
with the local schools in an effort to
provide maximum utilization of equipment and
facilities. With the closing of the junior
high school building, we contracted for the
use of the gymnasium for recreation pro-
grams. Thus we have been able to continue
our indoor programs using the "Recreation
Center" facility. In addition, exciting
plans are underway to provide a fully
equipped physical fitness center for use by
Hamilton and Wenham citizens. The facility,
located at the high school, would include
equipment for cardiovascular exercises,
Nautilus machines for muscle toning, and
free weights for the competitive athlete.

The Recreation Commission extends an in-
vitation to all interested citizens to at-
tend our monthly meetings. We also wish to

thank the many dedicated volunteers who hav
contributed their time and effort this year

Respectfully submitted,

Leonard C. Broughton, Chairman
Robert P. Bonazoli
Rachel Pearlstein
Kristi Ciampa
Wil liam Burridge

REPORT OF THE YOUTH COMMISSION

The Youth Commission meets each month to
discuss issues and needs of the youth and

parents of Hamilton. We seek to draw toget

er community agencies which work with younc
people in order to focus on problem areas 1

well as provide financial support for new
ventures and activities which have been sue

cessful in the past.

This year we have supported the Film Progr*
at the Community House, the children's
Halloween and Christmas Parties, the Job
Opportunities Program, camp physical exams,
and various vacation events for younger
children as well as the Toughlove Parent
Support Group.

Much of the success of our programs has bet

accomplished through the able leadership o1

Richie Vitale and Barbara Rigol. We are

sorry to report the resignation of Mrs.

Rigol from the Youth Commission. A found-

ing member of this body, she has given cour

less hours of service to the youth of

Hamilton through the work of the Commissior
and the Community House. We will miss her.

People interested in the work of Commissioi
are invited to meet with us at the Town Ha
at 7:30 p.m. on the second Tuesday of each
month.

John W. Haas, Jr., Chairman
Weston Burner Fr. Thomas Dwyer
Myra Goldman Karen Lebo
Jenny Peace Barbara Rigol

James Sullivan Jerould Schrock
John Waitt

REPORT OF THE COUNCIL ON AGING

1983 was a busy year for the Hamilton
Council on Aging. We increased our member
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hip by two new members, Mrs.

md Mr. Richard Preston.

to
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Irene Smerage

lur monthly newspaper is now being printed
inder the direction and supervision of Mr.

oodman of the Hami lton-Wenham Regional High
chool. We are supplying the news and

^formation to him. We are most grateful to

he High School staff and students for this
ervice.

lur bi-monthly shopping trips to the Malls
lave been very successful. We also included
trip to the Fox Run Mall in New Hampshire.
very popular trip was the Boston Harbor
ruise among the islands, having a box lunch
iboard ship and visiting many historical
1tes.

he annual Harvest dinner was catered, due
:o popular demand, bv Nancy Sanford and her
itaff. She served 201 senior citizens and

luring the dinner Andrew Teshka again played
popular requests on the accord i an. The
mtertainment was provided by the Beverly
weet Adelines.

ruit baskets were given to all the
hut-ins.

lr. Lamson again donated his bus for trans-
portation to the senior's banquet and Mr.

r:iolan and Mr. Hopping have been our faithful
Irivers.

(j.fo all who have helped us many thanks and a

.Jealthy and Happy New Year to everyone.

lespectfully submitted,

helma Foster - Chairlady

0
„.awrence Peterson - Chairman

3
;>orothy Lamson - Treasurer

t,

lary Watson - Secretary
'in a Eaton
rancis Dolan
dward Hopping

REPORT OF THE
DEPARTMENT OF VETERAN SERVICES

t hereby submit to the residents of the Town
)f Hamilton this financial report for the
:alendar year 1983. Chapter 115 of the
lassachusetts General Laws, as amended, pro-
'ides for immediate relief from hardships to
/eterans and their dependents who qualify

for entitlements under the directives set
forth by the office of the Commissioner and
within the guidelines of the law. During
the calendar year 1983 there was a total of
57 cases processed under this program which
cost approximately $6,000. Fifty percent of
this expenditure will be returned by the
Commonwealth.

The Federal benefits processed by this
Department are paid directly to those veter-
ans who are eligible to receive such assis-
tance. Over 90% of our activity stems from
the Federal program. In the Town of
Hamilton approximately 1,200 veterans and

their dependents received $575,000 from the
Veterans Administration. The community does
not contribute to these benefits.

Respectfully submitted,

Lawrence H. Jordan
Director

REPORT OF PERSONNEL BOARD

This past year has been a very active one
for the Personnel Board with its normal ac-

tivities of job content analysis, job de-
scription review, new hire review,
classification assignment review and approv-
al, and the job rate structure proposals for
the coming year. As a result of meetings
and auditing, the board is focusing on the
following areas: Major review and updating
of the Personnel By-Laws, review of person-
nel practices and audit of transactions to
determine if the By-Laws are being adhered
to. In order to achieve its goals an addi-
tional meeting per month has been scheduled.

As a result of our reviews, several major
changes in the By-Laws are anticipated
during the next two years. These changes
will produce By-Laws that are written in a

less legalistic style and are clearer in re-

sponsibilities. The current By-Laws have
served as an effective tool for several
years. However, with recent government reg-
ulations and interpretation problems by the

department users, the time has come to make
major changes. These changes will focus on

three key objectives; pay for performance,
internal equity, external competitiveness.

In addition to the By-Laws changes, studies
clearly indicate a need to update and expand



the administrative procedure to support
these objectives. Draft proposals have been
revised and should be finalized in the
coming months.

The Personnel Board wishes to thank the
town employees and department heads for
their input in response to our requests.

Respectfully submitted,

Willard Home
Gardiner Morgan
Anthony Pitkin
Alvin Whipple
Robert O'Maley

REPORT OF THE EMERGENCY CENTER

The following is a summary of all Radio and

Telephone Communications transmitted and
received for the year 1983, which shows a

Grand Total of 116,170 messages recorded.

This report does not include 12:00 noon
whistle, or the no school signals.

We at the Emergency Center would like to
thank all Town Departments of Hamilton and

Wenham for their cooperation and assistance
during the past year.

HAMILTON -WENHAM POLICE DEPARTMENTS

Accidents 273
Ambulance, Drs., Hospital, Med. Exam 683
Computer (Teletype) 7,001
Wreckers (Including Road Service) 1,829
State and other Police Departments 2,279
Photographers, Fingerprints 103
General Police Calls 7,304
House Checks 1,011
Alarms 2,989

TOTAL POLICE CALLS 23,472

Animals 1,647
Electric Company 561
Wire Inspector 48
Gas Company 27
Telephone Company 431

Inter-Departments 10,900
Fire Departments (Hamilton & Wenham) 1,985

(Includes Fire Permit Info)
Hamilton D.P.W. 791
Wenham Highway Department 286
Wenham Water Department 134

Miscel laneous
Nuisance
General Information

TOTAL OTHER DEPARTMENTS 2

TOTAL TELEPHONE MESSAGES 4

RADIO TRANSMISSIONS - HAMILTON & WENHAF

Police 5

Intercity Police
Ambulances, Hospitals, etc.

Computer Info. (Teletype) 1

Street Lights Reported

TOTAL POLICE DEPARTMENT MESSAGES 6

Fire Departments, Hamilton & Wenham
Hamilton D.P.W.
Wenham Highway
Wenham Water
Dog Officer
Routine (Station I.D., Roads,

Weather Pager Tests)

TOTAL RADIO TRANSMISSIONS

GRAND TOTAL TELEPHONE AND
RADIO TRANSMISSIONS 11

REPORT OF THE NORTH SHORE REGIONAL
VOCATIONAL SCHOOL DISTRICT

The 1982-83 school year marked the 11th
of operation for the School and the 7th

in our quarters at the United Shoe Mach
Corporation building in Beverly. It al

marked the last year of operation as a

year high school. During the year the
District Committee approved a 9th grade
gram to start in September of 1983. Al

proved for the 1983-84 school year was
Computer Science program. This decisic
in keeping with the committee's desire
phasize the emerging technologies in th

school's curriculum.

Enrol lment

Hamilton is sending 11 students to the
School in the current year which is a c

from 17 last year and means that the Tc

assessed cost will be considerably redi

this year. Total enrollment is 470 whi
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th addition of the 9th grade, reverses a

ve year trend of decling numbers. 9th

ade enrollment approached expectations,

t there was a disappointing showing of
th graders.

using Task Force

lease for space in the USM building ex-

res in June, 1986. A special task group
s been created to review various options
r housing in the future. The first option

to renew the present lease. Second is to

rchase and renovate existing buildings lo-

sewhere in the District. Thirdly,
Id consider new construction,
ary Task Group reports are due by

ogram Offerings

choice of 17 technical vocational programs
e offered to students. Also available is

unique program designed for special needs
ildren who are on an individualized plan
der Chapter 766.

i significance is the purchase of a state-
j-art computer and the addition of a

nputer Science course for 1983-84.
"aduates of this program may seek employ-

ll|it in a variety of positions in businesses
[at are becoming increasingly dependent on

iiputers.

It a!

as a

ie

»o planned for the Fall of 1983 is a 9th
ade exploratory program. Students will
and three weeks in each of eight programs
ining some hands-on experience in those
ades. At the conclusion of the explorato-
phase the student will, with concurrance
instructors, select the program to be pur-

ed during the remaining high school years.

hletics

Has

cisifl

i
the

sad

r,e To

iu

iletics are an integral part of the educa-
snal package. Boys and girls have the op-

>>rtunity to participate on an intramural or
terscholastic level in several major
arts. This past year found our teams at a

ipetitive level but not yet ready to win

/ championships. Membership in the
nnonwealth Conference gives opportunity
i" competition against similar schools.

Placement

The school's placement history continues
high and is an important part of the
School's mission. We remain pleased with
the acceptance of our students by local busi-

nesses and industry. Success is due in part
to a co-op program for Seniors which allows
time to be split between classroom and
industry.

Summary

Change is an ongoing phenomenon. This year
major changes occurred in the administrative
staff, plans for the 9th grade, and upgrad-
ing our curriculum. A vocational school
must not be static and must keep abreast of
industry and academic demands. We constant-
ly monitor our curriculum with study groups,

committees and administration to insure that
our young people obtain the best we can
offer.

Respectfully submitted,

John W. Mann, NSRVSD, School Committee

Full text of NSRVSD on file in the Town
Clerk's Office.
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******
The year 1983 saw an increase in the tax rate
in the amount of $ .63 bringing the tax rate
from $20.97 to $21.60 per thousand valuation.
This increase was due primarily to the rising
inflationary costs of operations within the
Town of Hamilton.

In February 1983, it was with regret that due
to other business comitments Edward J. Carr
resigned from the Board of Assessors. Mrs.
Betty Newborg was appointed to fill the unex-
pired term and subsequently was elected to
the Board.

Building permits for new homes have increased
from 17 in 1982 to 26 in 1983. This with an
increase of approximately 60 building permits
will be reflected in next years' valuation.

The Board would like to express our apprecia-
tion to all employees of the Town Hall, all

members of town government and a personal
thanks to our accountant Brad Peterson for
his cooperation and help in providing the
necessary information enabling this Board to
finalize the tax rate for the approval of the
Department of Revenue.

Respectfully submitted,

Jamei J. Wat&iA, Chairman
CoineLLiu J. MuA/cay, 3k.

Elizab&th M. Nwboig

Board of Assessors

REPORT OF THE
BOARD OF PUBLIC WORKS

******
The Board of Public Works herein submit their
annual report for the year ending December 31,
1983.

In the area of highways, the normal spring
maintena/ice work of sweeping, cleaning and re-
pairing catch basins, patching and mowing road
sides was performed. In addition, 734.5 ton
of hot-top was used in repairing Essex Street,
a total of 1,200 feet of sidewalk was resur-
faced on Asbury and Linden Streets, and a

pilot program utilizing crack sealing process
for road repairs was applied on various
streets throughout town. Extensive improve-

ments were made to the Elm Street drainage
system.

Winter maintenance of snow plowing, sanding
snow removal and sidewalk plowing was carrit

out.

The Town pumped 364,592,000 gallons of watei

during the year 1983. The water main on
Lake Shore Avenue was extended 821 feet and

a hydrant set. On December 31, 1983 there
were 2,196 active water services.

The following work was performed on the
water system during the year:

New Water Services installed 28

Cellar Valves repaired 17

Hydrants installed 1

Hydrants repaired 5

Meters repaired 28
Meters rebuilt 21

Outside Meter Readers installed 45

Water samples were collected and tested in

compliance with regulations of the Mass.
Department of Public Health. Chemical,
fluoride and bacterial analyses were per-
formed in accordance with State requirements

The study for additional sources for munic-
ipal water as authorized at the 1980 Town
Meeting, continued to be conducted by an
independent engineering firm.

The care and maintenance of the parks in

Hamilton and grounds surrounding the Library

were carried out. The Park Department per-

formed all grounds work as well as winter
snow plowing and removal, at the Cutler,
Winthrop and Junior High Schools in compli-
ance with the agreement between this Board
and the Hamilton-Wenham Regional School
District.

The Town's recreation program was conducted
as usual under the supervision of the Recrec

tion Director. Specifics of this program ar

detailed in the Report of the Recreation De-

partment elsewhere in this annual report.

The tree spraying program was carried out ir

its usual manner. Diseased elm trees and
other dead trees were cut down and chipped.
Our tree planing program was performed in

all parts of Town.
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The wood distribution program which was begun
in 1979 was continued. To date, 188 loads of
firewood have been delivered to residents.

The usual work in the area of Insect and Pest
Control was carried out by the Essex County
Mosquito Control Board.
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The regular work at the Town cemetery was
performed as follows:

Single Endowed Graves sold 13

Four Lot Endowed Graves sold 11

Eight Lot Endowed Graves sold 3

Perpetual Care deposits 27

Internments 44
Foundations 32

Flower Fund Deposits 0

In Sanitation, the regular collection of
rubbish and garbage throughout Town was
carried out by private contractor and taken
out of Town. The sanitary landfill was
closed on July 1, 1983, and is presently in

the process of having a final cover applied
in compliance with regulations set forth by
the Massachusetts Department of Environmental
Quality Engineering.

The addition to the DPW highway garage at the
rear of the Town Hall was completed.

We, as your Public Works Department, want to
thank the Town Accountant, Selectmen, Finance
Committee, Town Clerk, Police Department and
all other departments and citizens who have
helped us during the year.

Respectfully submitted,

Gondon i. Thompson
Ge.on.ge. H. KickeA
WatteA H. LeAzczynAiu.
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REPORT OF THE
POLICE DEPARTMENT

******

The year of 1983 has been a. very active year
for the Police Department. We had a dramatic
increase in house breaks this year, compared
to last year. We had seven arrests with the
breaking and entering and several persons are
now serving time in jail. Some of these
breaks have been in neighborhoods that haven't

had any trouble for a number of years. The

effort of this department in crime prevention

has begun to show its effect. Several of the

arrests that had been made were the results
of citizens being aware of suspicious activ-

ities and reporting it to the Police Depart-
ment. House breaks were also prevented by

these same acts. The criminal element is

getting the message that the residents of
Hamilton and the Police Department do care to

prevent crime.

The Police Department
police matters but are
emergency medical serv

are up from last year
partment stay up with
proceeders and all are
one of many areas that
officials can be very
services by the men of

not only handles all

the del iverer of
ices. Ambulance runs

Officers of this De-

the current E.M.T.

certified. This is

the citizens and town

proud of the excellent
this department.

We added a new police officer this year, Jay
Pino, he has completed the Mass. State Police

Academy and is now working for the Hamilton

Police Department.

In the past year we lost Joan Fuller to pri-

vate industry, after ten years of dedicated

service. She was replaced by Myrna Doran,

who was previously employed as secretary of

the Winthrop School

.

Living in a small community does have its

advantages, and this was never better illus-

trated than with the search of three small

boys lost in the Wenham Swamp on a very, cold

and dreary night. The total turn-out of the

community and the resources that were made

available to the search team was unmeasure-

able.

The additional parking for the train has

already proven its worth and I know that the

study of the downtown area will begin to

alleviate the safety problem. Both of these

have been a long time objective of this de-

partment, and we are happy to see them ful-

filled.

I recommend highly that the new side-walk

program be started again. First finishing

Highland Street, and then start in the Essex

Street area. The increase in population and

developments in the East Hamilton section

dictates that we start a program immediately.



I also feel that when the street light
survey is completed that it be implemented
as soon as possible, along with the money
for line street markings to assist in the
safety area.

In closing, I would like to thank the Board
of Selectmen and all the town departments
for their assists during the year. A
special thanks to the officers of the Police
Department - Regular, Reserve and Auxiliary,
whose professionalism has made our Police
Department one that I am proud of.

Respectfully submitted,

Robert W. Poole,
Chief of Police

REPORT OF THE AUXILIARY POLICE

I herewith submit my report as Liaison
Officer to the Auxiliary Police Department
for 1983.

A respectable 1911.5 hours of time was
volunteered by the Auxiliary Police during
1983. The total cost of this to the town of
Hamilton was approximately $.78 per hour.

There were two major events that occurred in

1983, which required the help of the
Auxiliary, besides the regular time they
volunteer. In February, nearly 100% of the
Auxiliary responded to the call for help

when three little boys were lost in the
Great Wenham Swamp. In December, the
Hamilton Auxiliary assisted the Beverly
Police to search for a murder weapon in the
area of Appleton Village.

The Auxiliary assisted in 10 accidents, 16
ambulance runs, 37 protective custodies and
34 arrests.

A good indication of the caliber of the men
that belong to the Hamilton Auxiliary is the
fact that three members were appointed to
Police Departments in the surrounding areas.

The support and help of our Chief Robert
Poole was greatly appreciated. The help of
the regular Police Officers for the time
they spent with the Auxiliary was of
tremendous value.

-22

Summary of Activities - 1983

Cruiser duty, 1068 man-hours, E.M.T.
training 268.5 hours, Department and
Disaster training 27 hours, Mass. Crimin,
Training Course 144.5 hours, First
Responders Training 30 hours, In-Town
Rescue/Search 152 hours, Out of Town Ass
10 hours, Out of Town Search 33.5 hours,

Range Qualifications 27 hours, Memorial [

42 hours, Fire Traffic Benefit Events 46

hours, Halloween 36 hours, Auxiliary
Administration 12 hours.

A special thanks to Captain Edward (Duke

Seaver for many hours of service he has

given to the Auxiliary.

Respectfully Submitted

Officer Jonathan E. Janes



REPORT OF WEIGHTS & MEASURES

I herewith submit my report as Sealer of Weights &

Measures for the year ending December 31, 1983.

Scales
100-1,000 lbs.

10-100 lbs.

Less 10 lbs.

Weights
Avoirdupois
Metric
Apothecary

Meters
Gasoline
Vehicle Tanks

Totals

Inspections:

Adjusted
5

1

1

11

Clinical Thermometer
Bottled Gas House Delivery
Metered Fuel Oil House Delivery
Scales
Gasoline Pumps
Fire Wood Delivery
Fish Peddler

Sealed
5

23
4

11

26

26

25

6

126

31

2

16
5

4

1

1

60Totals

Reweighting & Package marking on food

Respectfully submitted

Not Sealed Condemned

203

George W. Dixon
Sealer



REPORT OF THE BUILDING INSPECTOR

I herewith submit my report as Building Inspector for the year ending

December 31, 1983.

Cash Received Estimated Valuation
1983 1982

Additions & Alterations 114 $ 2,918.00 $ 894,000.00 $ 506,500.00
New Dwellings 26 7,630.00 2,528,280.00 1,167,000.00
Vinyl Siding 4 56.00 16,000.00 8,150.00
Re-Roofing 36 260.00 63,000.00 188,000.00
Solar Panels 4 71.00 19,000.00 6,100.00
Barns & Sheds 17 601.00 189,000.00 137,000.00
Garages 12 446.00 138,500.00 76,000.00

Pools 14 298.00 90,000.00 50,000.00
Demolitions 5 32.00
G.C.T.S. Chapel 1 1,202.00 400,000.00
G.C.T.S. Pump House 1 47.00 15,000.00
School Re-Roofing 1 482.00 160,000.00
Post Office 1 842.00 280,000.00
Studio 1 164.00 54,000.00
Stove 36 180.00

Total Permits 273 $15,229.00 $4,846,780.00 $2,138,750.00

Respectfully submitted,

August W. Hoaglund, Sr.

Building Inspector



TREASURER/TAX COLLECTOR'S REPORT

RECEIPTS JANUARY - JUNE 1983 RECEIPTS JULY -

CATEGORY YEAR TAX INTEREST TOTAL TAX

REAL ESTATE TAX 1981 1,450.94 256.48 1,707.42 3,166.72
1 noo1982 10,980.75 1,345.97 12,326.72 15,619.15
1983 o no 7 1

C

1 A A
d,i)Z/ , 762. 44 1 f1£" 1 O A2,961.24 2,030,723.68 123,167.18

1984 1,936,080.04

Sub Total 2,040, 194. 13 4,563.69 2,044,757.82 2,078,033.09

PERSONAL PROPERTY 1979 — 8. 70
1 QQOViae 350. 47 24.50 374.97 269.62
1983 77,460.35
1984 — -- 38,957.72

Sub Total 350.47 24.50 374.97 116,696.39

MOTOR VEHICLE EXCISE 1978 37.40 .40 37.80 361.53
1979 36.30 13.92 50.22 567.13
1980 408.53
1981 14.50 . 20 14.70 501.08

1982 13,420.49 98.94 13,519.43 2,145.39
1983 125,302.93 3.84 125,306.77 67,858.40

Sub Total 138,811.62 117.30 138,928.92 71,842.06

BOAT TAX 1983 702.00 702.00 —

WATER RATES 1983 68,004.49 — 68,004.49 51,019.17
WATER SERVICES 2,586.25

WATER LIENS 1982 40.00 -- 40.00
1983 5,849.67 5,849.67 1,315.87
1984 — 2,672.45

MUNICIPAL LIEN CERT. 690.00 690.00 1,980.00

TOTAL 2,254,642.38 4,705.49 2,259,347.87 2,326,145.28

I hereby submit my report as Treasurer/
Collector for the Town of H ami 1 ton for the
year ending December 31, 1983.

Balance January 1, 1983 $1,065,093.67
Receipts during 1983 7,432,923.79

Total $8,498,017.46
Disbursements during 1983 7,634,951.86

Balance December 31, 1983 863,065.60

Investments : Amounts yielded from in-

vestments of the following accounts:



TREASURER/TAX COLLECTOR'S REPORT

- DECEMBER 1983 TOTAL RECEIPTS FOR CALENDAR YEAR 1983

-26-

INTEREST TOTAL TAX INTEREST TOTAL

1,013.87
1,997.41
4,802.95

314.46

4,180.59
17,616.56

127,970.13
1,936,639.50

4,617.66
26,599.90

2,150,929.62
1,936,080.04

1,270.35
3,343.38
7,764.19

314.46

5,888.01
29,943.28

2,158,693.81
1,936,394.50

O, Leo . 07 7 nftfi ifii 7P,c , Uou , 101 . /

O

A 11ft 771 77H, 1 lo, CC

1

. LL 1 7 f,Q7 'Ift a 1 on qi q cn

11.27
27.15

19.97
296.77

77,460.35
38,957.72

8. 70

620.09
77,460.35
38,957.72

11.27

51.65
19.97

671.74
77,460.35
38,957.72

38.42 116,734.81 117,046.86 62.92 117,109.78

5.35

26.83
11 90

21.55

92.79
344.67

366.88
593.96
4?0 4"?

522.63
2,238.18

68,203.07

398. 93

603.43
408 53

515.58
15,565.88

193,161.33

5.75

40.75
11 90

21.75
191.73
348.51

404.68
644.18
4?0 43

537.33
15,757.61

193,509.84

503.09 72,345.15 210,653.68

702.00

620.39 211,274.07

702.00

51,019.17
2,586.25

1,315.87
2,672.45

119,023.66
2,586.25

40.00
7,165.54
2,672.45

119,023.66
2,586.25

40.00
7,165.54
2,672.45

1,980.00 2,670.00 - 2,670.00

8,6/0.20 2,334,815.48 4,580,787.66 13,375.69 4,594,163.35

Sale of Clark property, account 14,271.69
Stabilization fund account 11,187.91
Cemetery Prep. Care principal acct. 8,309.22
Money Market Acct. 15,355.66

49,124.48

Stabilization Fund Account - The balance in this account as of December
31, 1983 was $310,390.45.

I wish to publicly thank all the Town Hall staff as well as the Regional
School Administration Office for their cooperation and assistance, and
look forward with confidence to the future.

Respectfully submitted,

Robert H. Brooks
Treasure/Tax Collector
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT

COMMITTEE

Term Expires

Katherine Warden (Chairman) 1981+

5 Main Drive, Wenham (l*68-7l6l)

Thomas Connerty (Vice Chairman) 1986
15 Walnut Road, Wenham (U68-1+958)

,

Esther Herdeg (Treasurer) 198U

37 Howard St., South Hamilton (1*68-1825)

John McWane (Secretary) 1985

175 Woodbury St., South Hamilton (U68-2612)

Doris Mahaney (Assistant Secretary) 1985
3 Martel Road, South Hamilton (U68-2376)

Elizabeth Beckett 198U

22 Arlington St., South Hamilton (U68-2383)

Raymond Bucci . . . . , 1985
5 Daniels Road," Wenham (U68-2370)

Gretel Clark .>. 1986
823 Bay Road, Hamilton (1*68-7206)

Gerald Davie 1986

529 Old Bay Road, Hamilton (U68-1UU8)



CENTRAL ADMINISTRATIVE OFFICE

Mailing Address: Superintendent of Schools

775 Bay Rd.

South Hamilton, Massachusetts 01982
Telephone U68-UU6U

Patricia A. Alger

Paul E. Tappan

Edmund E. Dodge

Jean M. Vitale

Margaret A. Patch

Grace M. Hur sty-

Mary F. Miller

Roberta J. Taylor

Superintendent of Schools

Administrative Assistant for Business
Assistant Treasurer

Administrative Assistant for Special Programs

Secretary to the Superintendent

Assistant Secretary

Supervisor of Payroll Services

Bookkeeper

Bookkeeper
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REPORT OF THE SUPERINTENDENT OF SCHOOLS TO THE

SCHOOL COMMITTEE AND THE CITIZENS OF HAMILTON AND WENHAM

The 1983 school year witnesses the completion of the district's three year consolidation

plan. The Hamilton Jr. High School building was closed and returned to the town of

Hamilton. The Junior High configuaration of grades 7 & 8 became a Middle School consist-

ing of Grades 6, 7 and 8 and this new Middle School complex was transferred to Buker

Center School in Wenham. The Center School underwent renovations during the summer

months in preparation as the new Middle School. A new sprinkler system was installed

as well as a new heating system. Major curriculum changes also occurredat the Middle

School as a result of grade 6 becoming part of the configuration.

At the elementary level our former configuarion of K-3 and U-6 became two K-5 elementary

schools. Mr. Glenn Rogers became Principal of the Winthrop School and Mr. Alan Myers

became Principal of the Cutler School. In preparation for this change in grade config-

uration, teachers and administrators developed a elementary report card, a math and

social studies curriculum as well as a computer curriculum.

Administrative changes also took place at the Hamilton-Venham Regional High School

with John Elwell being appointed Principal of the High School and Mr. Gerald Schrock

being appointed as the Assistant Principal of the High School. The Central Office

hired a new Administrative Assistant for Business, Mr. Paul Tappan, formerly of the

Lawrence School Department. In December Mr. John Henderson, Director of Pupil Personnel

Services resigned, to seek other career opportunities.

The District was saddened by the death of one of its most dedicated teachers, Mrs.

Myrna Voiland. Mrs. Voiland had taught at the Buker School in Wenham for fifteen

years

.

With the retirement of Richard Snow in June, 1981* the School District began a search for

a new Middle School Principal in November of 1983. Mr. Snow gave many years of dedicated

service that has been greatly appreciated. Once again the communities will participate

in selecting a key administrator by serving on a Principal's Search Committee.

The 1983 school year was one of change. Fiscal constraints and declining enrollment

necessitated many of these changes but that change has been healthy and productive. The

Hamilton-Wenham Regional School District continues to maintain its decication to

excellence through its programs and highly trained professional staff of teachers and

administrators

.

The Chairman of the School Committee and I wish to take this opportunity to thank the



many teachers, administrators .and parents of our communities who provide and support

the fine educational programs in the Regional School District.

Respectfully submitted,

Patricia A. Alger, Superintendent

Katherine Warden, Chairman

7
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REPORT OF THE ADMINISTRATIVE ASSISTANT FOR SPECIAL PROGRAMS

This report will cover in a somewhat abbreviated form many of the activities in our school
system which support other major tasks. It also covers and delinates some specific pro-
grams and projects which are ongoing in the District, some over a period of several years.

REPORT CARDS - GRADES K-5 Through committee work last year, three new report cards were
ieveloped for the consolidated schools of September 1983. After modifications and ap-
proval by the School Committee, the cards were printed. A teacher orientation session
rfas conducted to insure understanding and uniformity. The cards were used for the first
quarter grades with apparent general acceptance by parents.

FEDERAL PROGRAMS Our Title I program continues to operate in each elementary school
under my direction and an instructor at each school. Its major emphasis is to support
the mathematics program and to help students who have difficulty in that area.

BLOCK GRANT This federally funded program provides help specifically in the area of
computer awareness and efficiency for elementary grade students. A proposal must be writ-
ten, accepted by the State, implemented and evaluated for each sum which the grant provides

TRANSPORTATION The establishment of the Middle School and the consolidation of the
elementary schools meant major revisions in the transportation system. Blocks of time
working with the bus contractor resulted in developing a system of routes and stops that
are basically sound. Major adjustments were made after school began and continue to be
made if we feel that it can improve the system. Based on several safety factors, the
presence or lack of sidewalks, the child's age and the walking distance there is suffi-
cient flexibility in the system to allow it to serve the K-12 students very well. The
Hamilton and Wenham Police Departments and the Principals have been very cooperative in
all areas needing their support. Meetings with the bus contractors and their drivers
help to further refine the- overall operation.

IN-SERVICE Again this year we have been able to offer three separate courses to our
staff in the area of computer literacy and two different computer languages. Such courses
assist the staff in becoming more knowledgeable in the field.

BASIC SKILLS ASSESSMENT By State requirements, we test various grades of student each

year and report the results to the State. The program was carried out last spring in

Grades 3, 5, & 8. Students who feel below previously established cut off points are

remediated in a given area at the respective school. This program, including the areas

of math, reading, writing, and listening, will be conducted again in the spring with re-

sults being report to the State.

TESTING A pilot program of testing was initiated this year in Grade 4 only with the
objective being to investigate specific techniques of improving curriculum and instruction.
This is a slight deviation in the use of results where we assess the progress of each child
individually. Test results will be analyzed by administrators and the appropriate teachers
to ascertain the strengths and weaknesses in the teaching-learning process of our own
schools. Modifications, additions, and deletions to the process should be the result of
this work when completed with the final evaluation stage being conducted late in the school
year.

OTHER - Meeting weekly with a group of children at Cutler School on a book discussion
program gives me a welcome opportunity to work with children.

- Keeping our substitute list up to date and to have a quality supply to meet the demand
is a task which needs on-going attention.
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- Trying to keep the public informed of District events and news has resulted in fuller
coverage in the local papers. We have also made a concerted effort to have elementary
children' s writings published on the KIDS PAGE in a local paper.

CONCLUSION I extend my appreciation to the School Committee, to the Superintendent, and
to the staff members who support my efforts to get the things accomplished in the District
that will help the learning process. My thanks also go to the parents and all others in
the two towns who have provided help in so many ways. Such cooperation leads to better
things for the children in our schools.

Respectfully submitted,

Edmund E. Dodge
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Report of the Cutler School Pr incipal

Nineteen Eighty Three

Nineteen Eighty Three at the Cutler School was dominated by preparations

and implementation related to tho District's Consolidation Plan. For it's

part, the Cutler School changed from a kindergarten through third grade

facility serving primarily Hamilton, to a kindergarten through fifth

grade school for Hamilton and Wenhau residents.

During the summer Alan Myers became Cutler's new Principal. He moved

from the pr inc ipalship of the Buker School when Glen Rogers became full

time Principal at Winthrop. After years of dedicated service , teacher

Mary Lucey retired, Doreen Hare, teacher and administrative assistant,

relocated to New HamDshire, custodians Robert Boisvert retired, Henry

Tobyne took a year's personal leave, and nurse Barbara Washburn left

to take a job in industry. Several of Cutler's staff were transferred

to the Winthrop School and new staff at Cutler School as of the fall

of nineteen eighty three include: grade teachers Amy Bacheller, Judy

Leblanc, Chris Parish, Kim Rogers, Janet Rose, Leonard Swanson, Nancy
Walker, Karen Woolf, Art teacher Judy Patch, School Psychologist Connie

Becker, Speech Therapist Carlotta Miller, School Secretary Marsha
Savolainen, Nurse Beverly Banville, Custodians Frank Purdy and Dick

Collins, Cafeteria Supervisor Mildred Davis, pi nyground aide, Mary Pratt;
and Title I, Pat Bade.

At the Cutler, Nineteen Eighty Three curriculum priorities included the
coordination of programming between Cutler, Winthrop, and the Buker
Middle School, the implementation of a new elementary reporting system,
continued development and implementation of computer, social studies, and
math curriculums, and the first phase of revision in the area of science.
In addition, the Cutler participated in the District's long term effort
to review it's overall practice as an effective educational institution,
focusing on such school issues as a clear school mission, high expectations
and parent involvement.

The first phase of a long term renovation plan resulted in a new roof
covering with insulation for Cutler, the recalibration and repair of the
heating system and new windows and wall panels in the four rooms of the
northeast wing. The wing also received interior painting, some new flooring
and repair, electrical work, door replacement, and shelf remodeling. In all,
a major step was made towards improving the facility.

Friends groups have always played an important role in the District's schools
and Nineteen Eighty Three was no exception. The Cutler and Buker parents
joined together to form the new Friends of the Cutler School. The officers
included - Peggy McNamara, Coordinator; Mary Ann Lauranzano, Coordinator;
Doris Gallant, Volunteer Chairperson; Genie Wills, Publications; Betty
Spiewak, Publicity; Glenn Herrick, Treasurer; Marlene Cann, Secretary and
Ann Potter CAP Chairperson. A spring community dance and a fall Harvest
Supper were both successful events. The group allocated funds to support
the school's library, field trip, and assembly programs. The greatest con-
tribution though, came through the many hours parents and friends spent
volunteering at the Cutler, running book fairs, book discussion groups,
being homeroom parents, and editing a school newsletter to sight a few
examples

.



As the Cutler's principal 1 am pleased to report that the year oi consolidation
was a time of positive growth. Our students were active learners, proud
of their school. On behalf of them, my thanks to our staff, District
administration and committee, parents and the community at large who
have supported us during nineteen eighty three.

Alan B. Myers, Principal



REPORT OF THE WINTHROP SCHOOL PRINCIPAL, DECEMBER 1983

Through the conscientious hard work of teachers, kitchen staff, custodians,
secretaries and administrative personnel, elementary school consolidation was
accomplished at the Winthrop School this summer with a minimum of disruption
and confusion. The support from district personnel as well as town employees
helped to make the task easier. All of this along with parental understanding
has made it possible for the Winthrop School to commence the 1983-1984 school

year at a fast running pace. The consolidation effort meant that the district
had to move and exchange furniture, reconfigure rooms for younger or older
students and re-build all specialist and daily schedules. Our prime desire and

goal during last summer and this year was and will continue to be to develop a

strong educational program in a school that has a warm and caring spirit and
understanding of its need for continuous growth. Teachers from three elementary
schools have come together and with a cooperative and enthusiastic effort are
sharing with each other ideas nnd materials. Consolidation has put us in the

enviable position of being able to essentially build an entirely new school
program. Although extra work is required, the results have and will continue
to be worth it.

Parental and community support for a school is essential. Last year the

three Friends organizations started their own consolidation program and have
continued to meet periodically to share ideas as well as resources. Our After
School Programs have expanded and coordinated with the Cutler School so that
children from both buildings have a wider selection of classes and activities.

Winthrop School now serves children in four kindergartens, grades 1 through
5, two Early Childhood sessions, a Title I program and a Developmental Language
Class. It also houses the district's Special Needs Department's offices. In

addition to reading, writing and arithmetic, as well as other traditional
curriculum areas, we have expanded upon our computer instruction. This effort
continues to develop in the areas of programs for students, additional acquisition
of hardware and software, as well as staff training. Classroom teachers, working
under the leadership and guidance of Cheryl Sweeney, Winthrop Reading Teacher,
have started every child in class off in a Book Discussion group with monthly
planning meetings. Mrs. Sweeney has also spent a great deal of the summer as
well as school year time developing and testing student challenge and enrich-
ment activities. All of these areas will expand and grow throughout the years
and will benefit the entire student population as well as providing extra in-
school assistance in the areas of staff development.

In addition to these accomplishments, regular summer maintenance programs
continued. These were comprised of indoor as well as outside painting, play-
ground equipment maintenance, completion of the Winthrop School roof as well as
the normal scrubbing, scouring and polishing. A maintenance plan for the long
term has been developed and is part of our 1984-1985 school budget.

I have been very pleased with the enthusiastic and warm support of all staff
members at our new Winthrop School. The hard work and efforts of our parents,
Friends of Winthrop members, and townspeople in general has not gone unnoticed
or unappreciated. We look forward to continued success and growth as we finish
out this year.

Respectfully submitted,

GRR:bm ' ) /
fc

- / ( - K ^
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REPORT OF THE BESSIE BUKER MIDDLE SCHOOL PRINCIPAL

The Middle School had a successful launching this past September with a

total enrollment of 416 pupils reporting for classes in grades 6, 7, and 8.

The physical plant which encompasses both the Center School and the former

Bessie Buker Elementary School had been put in readiness after a summer of

hard and concentrated work. The Center School was refurbished by adding fire

doors and walls, installing a complete sprinkler system and painting all of the

rooms from top to bottom. The former elementary school also underwent some

facelifting to meet the demands that an older clientele would place upon it.

To date we have been able to put into effect a number of important pieces

which are considered necessary for a Middle School operation. First and foremost,

the cluster approach to teaching was implemented. A cluster consists of four

academic teachers (Math, Science, Social Studies, and English) who are assigned

approximately 100 students for instruction. These clusters, in addition to having

the advantage of instructing the same youngsters, are assigned common planning

time which allows the teachers: 1) to make student assessments and deal with

problem areas, 2) to become more involved in parent conferencing, 3) to adjust

teaching schedules and allow for a more flexible and enriched program. In addi-

tion, the Middle School format allows us more options in the grouping of our

students. In some academic areas, we have set up our groups in the homogeneous

mode to accommodate individual student differences, while in the specialty

areas such as Art, Physical Education, Music, etc., we are able to schedule

the groups heterogeneous ly. We have also been able to expand our activity

periods, which formerly offered a limited program of Chorus, Band, and Study

Halls and involved a small number of students, to a richer program in which

over 30 activities are being conducted, with the entire faculty and student

body participating.

Our computer program has also been expanded in both the equipment and
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scheduled time available to students. Both the Logo and Basic languages are

being taught.

The intramural program which was successfully inaugurated two years ago

continues to maintain student interest and has been enlarged to encompass the

6th graders.

In closing, I would like to extend my thanks and appreciation for the

cooperation and support I have received from staff, administration, students

and community over the years.

Respectfully submitted,

Richard C. Snow
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REPORT OF THE HAMILTON-WENHAM REGIONAL HIGH SCHOOL PRINCIPAL

The high school had a busy and productive year. Our annual musical production took on

added significance this past year with the addition of a special benefit performance for

the newly formed Hami 1 ton-Wenham Regional High School Scholarship Fund. The combined
efforts of community, staff and students raised over $5,000 and enabled the scholarship
committee to award $2,000 to deserving members of the graduating Class of 1983 to further
their studies. In addition, our good neighbor, Gordon College, has generously established
an annual $2,000 renewable scholarship for a Hami 1 ton-Wenham Regional High School student
who attends Gordon.

Our students continue to distinguish themselves and make us proud. In March Susan Fraser
won a special place in the Regional Competition of National History Day Program at the
University of Lowell. Also in the spring the Science Department again sponsored a highly
successful Science Fair with three students , Richard Luongo, Christopher Marron and Richard
Wright, moving on to the state competition at MIT. Robb Barnard was selected to work and
perform at Tanglewood this past summer, while Scott Patch spent the summer in Japan as one
of two Massachusetts students selected for an exchange program.

Jeanne Favazzo was selected as the Hugh O'Brien Fellowship nominee while Doug Wilcox was
the recipient of the DAR Good Citizen Award. Marcy Lane was chosen by her classmates to

receive the Jewish War Veterans award. The academic achievements of our students were
underscored by almost 80% of the graduating class attending post-secondary institutions.
In addition, the high school has one National Merit Competition semi -f i nal i st , Aaron Berg,
and six commended students, Robb Barnard, Heather Cate, Amanda Howl and, Kristen Levin,

Karen Oberheim and Mark Teel.

Our staff like our students continues to distinguish itself in many ways. This summer Ken

Jones, English Department, was accepted at a six-week seminar on the "Southern Novel as a

Historical Text" at Louisiana State University. Richard Aieta, Ann Harney and Steven
O'Brien, Social Studies Department, attended a four-week workshop at the Tufts University
Summer Institute in American Studies. Kevin O'Reilly last spring presented a paper "Teach-
ing Critical Thinking in American History" at the Kutztown State (Pennsylvania) History
Conference. Ronald Baker, Foreign Language Department, was published in the New England
Classical Newsletter. In addition, many staff members took summer courses to improve and
revitalize their skills.

Our academic program continues to grow. Several new courses, Advanced Computer Programming,
Mechanics II and Accounting II were added to the course of studies. Over one-third of our
student body are enrolled in computer courses which dramatically highl ights the steps the

district has taken in this area the last few years.

One of the highlights of the year was the new Freshman Orientation Program which included

a revised first day for freshmen, a special evening for parents and increased support for

freshmen throughout the year.

As a school we are a constantly changing (and hopefully growing) organization. As such we
have welcomed some new staff this year while saying good-bye to others. Sheila Fitzgerald
MacDonald, Class of 1977, returned to the high school to teach French. Helen Corbett came

to us from the State House to teach Social Studies replacing Virginia Garland who changed
careers. Paul McNiff joined the Industrial Arts Department filling the position created
when Mike Lavin moved to the Fitchburg area. Dan Kardaris moved to the high school from
the Junior High to help with the increased math enrollments. Mike Mulroy was hired to

teach science coming to us from Vermont and nearby Manchester. Edie Whitney, school psy-

chologist, transferred to the high school to fill the vacancy created when Gayle Macklem
resigned to pursue her artistic interests. Steve Avedikian came to us from Peabody High

School to teach chemistry for one year while Mari Ferentinos took a leave of absence.

It has only been through the combined efforts and cooperation of community, students and

staff that we have been able to have such a productive and positive year. Thanks to all.

John El we I I

JE/clc
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EIGHTH GRADE GRADU/iTES

Aarella, Ronald
Alimenti, Julie
Arlinghaus, Angela
Babiarz, Andrea
Begonis, Kimberly
Belanger, Kevin
Belknap, Thomas
Bell, Kristin
Berg , Adam
Bernard, Brian
Bernard, Rodney
Bertone, Rodney
Bettencourt, Francis
Blackwell, Wendy
Breen, Kenneth
Broughton , Barbara
Brozenski , Lynn
Bubriski* Jennifer
Butler, Alison
Call, James
Camire, Melanie
Campbell, Jeffrey
Cann, Eric
Carr, Jennifer
Clark , Aaron
Clark, Jay
Clark, Jennifer
Cochran, Blair
Cochrane, Jennifer
Connerty, David
Cook, Myles
Coulombe, Jeffrey
Cullen, Linda
Cutter, Richard
Day, Maureen
Day, Robert
Donhauser, Peter
Duggan, Kevin
Durham, Paul
Eldridge, Kerry
Espindle, Derek
Faulkner, Michaelle
Ferris, Joan
Fournier, Peter
Franklin, John
Freeman , Leson
Fuller, Bryan
Fuller, Garry
Gauthier, Romain
Gerstein, Daniel
Getchell, Glen
Glovsky, Anton

Grimes, Craig
Grotto, Robert
Hall, Daniel
Hannah, Richard, Jr.

Hanson, Bonnie
Harkness, Daniel
Harper, Jeanne
Harvey, Janice
Hayes, Richard
Henley, Gary
Hollander, Timothy
Holmgren, Marika
Hourihan, Amy
Howard, Catherine
Howland, Jonathan
Jones, Bronwen
Kelly, Tar

a

Kiley, Sherri
Kozak, Dawn-Marie
Kudzma, Elizabeth
Kuemmerle , Amy
LaBella, Jason
Landers, Erica
Landry, Kristen
LaRoche, Nicole
Lawson, Kimberly
Learson, Kathleen
LeBlanc, Marc
LeGoff, Corinne
Legault, Tiffany
Linkas, Christopher
Lowry , John
Luongo, Erica
Macaulay, Brendan
MacGilvary, Jay
McCue, Margorie
McGrath, Carol
Mcintosh, Carolyn
McNeil, Peter
Mears, Jennifer
Mehlin, Lisa
Meloni, Edward
Miller, Amy
Miller, Troy
Moroney, Kellie
Morris, Ned
Nason, Malcolm
Newton, Robert
Oberheim, Diane
O'Keefe, Kathy
Olson, Michael
Otis, Dana

Parisi , Mark
Patti, Christopher
Pawlak, Matthew
Pennell, Tobi
Pereira, Daniel
Phillips, Robert
Pitkin, Mark
Poirier, Paul
Poste, Christine
Prehl, H. William
Price, Ruth
Provost, Scott
Quimby, Lisa
Ramirez, Ellen
Ramsey, Cornelia
Remington , David
Remsen, Scott
Richards, Sara
Ritchie, Fiona
Robertson , John
Robbins, Sarah
Rossi, Jason
Rossi, Jennifer
Sandmann, Jennifer
Sandoe, Christian
Schroot, Stephanie
Scoglio, Linda
Sears, Shelby
Seidler, Craig
Shackelton, Greta
Shailor, Richard
Shaw, William
Shearer , Ian
Smith, Christopher
Smith, Kelly
Southwick, Martha
Spiewak, Christopher
Staubitz, John
Stolle, Mark
Tarsook , Edward
Taylor, Kristen
Taylor, Shaun
Thompson, Margaret
Thorpe, Christine
Waters, Charles
Werschler, Catherine
Willard, James
Wills, Lisa
Williams, Jennifer
Williamson, E. Brian
Williamson, Jennifer
Zaniboni , Kim
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Arthur E. Oberheim
Lori A. Olson
Kathleen A. O'Shea
Paul A. Palumbo
Elizabeth J. Peace
Tenley 0. Pearson
Karen F. Pelletier
John F. Perkins
David A. Plummer
Joseph V. Plummer
Annie-Marie Provost
Phyllis L. Provost
Karen A. Quimby
James M. Reed
Raymond P. Ritter
Gitta Robinson
Douglas G. Ryan
Karen L. Sanford
Robert L. Sanford
Cheryl A. Saylor
Douglas Schultz
Christopher M. Scullin
Jonathan P, Sepich
Debora M. Shaw
Patricia G. Singer
Hillary L. Slater
Drew N. Smith
Frederick W. Staubitz
Joanne Stechenfinger
Susan E. Sterns
Karin A. Stolle
Timothy J. Sullivan
Karen L. Swenson
David E. Szczechowicz
Kimberley A. Moser-Talbot
Sheryl A. Taillon
Lesley A. Taylor
Tracy A. Thayer
Emily S. Thompson
Kendra M. Thompson
Ruth L. Thurber
Peter M. Tisevich
Steven R. Tompkins
Scott E. Towne
Monika Wade
Staci A. Warden
Susan L. Werschler
Ellen H. Westland
Dennis M. White
Dag J. Wigum
David N. Williams
Damon Williams
Lynda E. M. Wilson
Felicia L. Wood
Richard B. Wright
Christine M. Zanuccoli
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AGE OF ATTENDANCE

Pupils entering the kindergarten in September must have been at least four
years of age on January 1st preceding entrance in September. Parents registering
a child for kindergarten must present to the principal the child's birth certifi-
cate, and a statement from a doctor of the result of a physical examination which
was given during that current year of the registration. The school holds a regu-
lar registration for kindergarten children each spring. The school doctor will
give physical examinations in September to children who have not had a physical
during the current year.

NO SCHOOL SIGNAL

As a matter of policy, school will be in session whenever possible. When
weather conditions are questionable, parents are urged to exercise their own
judgment as to whether or not their children attend school.

If it seems inadvisable to have school sessions, the following procedure
for no school signals will be observed. Radio Stations WHDH, WBZ, WEEI, WBVF,
and TV Stations, WBZ (Channel 4) and WCVB (Channel 5) will be notified not later
than 7:00 a.m. so that notification may be broadcast by them between 7:15 and
7:30 a.m. At 7:00 a.m. the no school 22-22 will be sounded on the local fire
alarm.

VACCINATION

According to Legislative Acts of 1967, Chapter 590, each child, unless
otherwise exempted, to be admitted to school. shall present "a physician's
certificate that the child has been successfully vaccinated against smallpox
and immunized against diphtheria, pertussis, tetanus, measles and poliomyelitis
and such other communicable diseases, as may be specified from time to time by
the department of public health".

NONDISCRIMINATORY POLICY UNDER TITLE IX

OF THE EDUCATION AMENDMENTS OF 1972

AND CHAPTER 622, STATE OF MASSACHUSETTS.

Federal law prohibits discrimination on the basis of sex in educational
programs or activities receiving Federal financial assistance. In accord
with the requirements of Title IX of the Education Amendments of 1972, as
well as Chapter 662, State of Massachusetts, the Hamilton-Wenham Regional
School District hereby makes notice that it does not discriminate in any
educational programs or activities or in employment therein. John
Henderson, Hamilton-Wenham Regional School District, 325 Bay Road, South
Hamilton, Mass. 01982 (Tel. 468-3713) has been designated as the employee
responsible for coordinating the Hamilton-Wenham Regional School District's
efforts to implement the nondiscriminatory policy.










