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BOARD OF SELECTMEN
- 1994 ANNUAL REPORT -

Due to publication schedules, this report is being prepared
several months before the 1995 annual town meeting and before know-
ing the conclusions to a number of the initiatives now ongoing by
the Board. Thus, this report looks at what the Board of Selectmen
is seeking to accomplish and what has been accomplished to date.

In May, 1994, the Board set certain goals for the coming
year. Given space limitations of this report, only the major goals
will be reported on. The themes underlying these goals were the
professionalization of town management, active support for the pro-
posed Hamilton/Wenham library, the town government study and middle
school initiatives, the aggressive repair and maintenance of town
buildings and the development and support of the peaceful community
programs and recreation alternatives for our children. The Board
was unanimous in establishing these themes and the associated goals.

We selected these themes because they represent the criti-
cal elements to prepare our community for the years to come. As we
see the future, Hamilton must, first and foremost, be a livable and
affordable community, one which continues the strong tradition in

excellence in our schools and continuing modernization of our town
governance. Also important is the continued professionalization of

town management. Begun with the transition to a Town Engineer to

head the DPW operations and to provide overall engineering advice to

the Town, this year was the time to transition the day-to-day town
management to the Executive Secretary, Candace Wheeler. Finally,
this was the year to re-design our working relationship with Wenhara

in order to set the foundation for the possibility of expanded
sharing of services between our communities. This is an important
goal if we are to control cost while maintaining the services that

we all want. Also important was to create a working relationship
which, while helping us control costs, would not compromise the

separate identification and heritage of our two Towns.

- Prof essionalization of Town Management -

With the support of Town Meeting and Town Boards and Com-

mittees, the Selectmen set a direction this year to begin the

transition to full-time, professional management of the Town. This

effort began with creation of a part-time Executive Secretary posi-

tion in 1992, and the hiring of a full-time Town Engineer in 1993.

At the 1994 Annual Town Meeting, the Town authorized a full-time

Executive Secretary. Candace Wheeler, for many years the Town

planner to the Planning Board, assumed this role at the request of

the Selectmen in July, 1994. Her work in this new role has had a

major, positive impact on the effectiveness and efficiency of over-

all Town operations. The intent of this newly-structured, full-time

position is to provide for daily, in-house coordination and
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BOARD OF SELECTMEN, 1994 ANNUAL REPORT P. 2

and administration of projects and issues which span several Town
departments— in particular, personnel administration, collective
bargaining, procurement under the State's cumbersome bidding laws,

legal affairs, computerization and networking, insurance, real es-
tate negotiation, building maintenance projects, and inter-Town co-
operation. Our goal is to develop a "management team" approach that

links the expertise and efforts of our able Town officers and Boards
to focus on a variety of projects. An example from this year is the

collaboration between Candace , Town Accountant Ellen Rose, Town
Treasurer Kay Turner, and the Personnel Board to automate personnel
record-keeping and benefits' tracking. Another example is the coor-
dination by Candace and Selectmen's Secretary Ann Freitas of compu-
terization, training, and the beginnings of inter-departmental net-
working, involving the Computer Study Committee, every department
head, the Town Accountant, and every other Town Hall staff person.
The Executive Secretary has also played a role in the development of

joint programs with Wenham and the cooperation with the County and
Town of Essex on Chebacco Lake issues. The Selectmen are very
pleased with the progress toward a management team approach, as well
as the progress on many specific issues.

- Active Support for Library and Middle School Projects -

As the ultimate policy-makers for the Town, the 1995 Spe-
cial and Annual Town Meetings will have before them various ques-
tions concerning two important projects, the outcome of which will
shape and effect the quality of Town services for years to come.
The Selectmen have been integrally involved in the consideration
and planning for each of these projects. The projects are the
possible creation of a joint library with Wenham and construction
of a new middle school, together with extensive renovations to our
existing high school.

Careful consideration has been given to the cost implica-
tions of these projects. Without repeating the full analysis to

be presented to voters at these Town meetings, the Selectmen have
fully reviewed the implications and costs of these projects and
fully support Town Meeting and voter approval of them. The costs
may seem substantial and are, but nevertheless represent impor-
tant investments for the future. The joint library will permit
the Town to continue to enjoy a first-class library and to bene-
fit with Wenham from economies of scale. The school project is both
the result of increasing school enrollment and aging facilities.
Like Town citizens before us who provided both the Winthrop and
Cutler Elementary Schools and the Regional High School, we must
provide for the growth today and the education of our children
tomorrow. We urge your support of these important investments for
the future.
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BOARD OF SELECTMEN, 1994 ANNUAL REPORT P. 3

- The Town Government Study -

The 1993 Annual Town Meeting approved the appointment of the
Government Study Committee. The committee's charge was to "...exa-
mine aii aspects of Town governmental organization and structure,
including, without limitation, regional and multi-town relation-
ships, and the operation of all Town departments, boards, commit-
tees and commissions, elected and appointed." At the 1995 Annual
Town Meeting the Committee will provide their final recommendations
for your approval. Briefly stated, they will recommend the abolition
of the Board of Public Works and the consolidation of its oversight
function into the Board of Selectmen and the appointment, instead of

election, of certain financial and land use planning positions. The
Selectmen have carefully evaluated the report and participated in

the discussion and debate and support the recommendations and urge

your approval. The changes will simplify the now overly-complex
structures of Town government and permit additional responsibility
to be taken on by the professional Town employees. The effect will
be to modernize the Town financial and assessing functions and lodge

operating responsibility more directly and completely with Town
employees. All general oversight will continue but now will be

centralized in the Board of Selectmen. This embodies the philosophy
that authority and responsibility should follow each other.

- Peaceful Community Initiative -

The Selectmen feel strongly that if we are to maintain

coherency in our lives, we need to nurture the community. Only in

this way will we have the type of place where we want to raise our

children and live as adults. To this end, the Town government must

model peaceful resolution of conflicting views and maintain its

social infrastructure. We have worked this year to enhance these

goals through such initiatives as the increased emphasis on our

recreation for adults and children and social options such as the

Teen Center for our children. We are proud of these efforts and

thank all who have helped in their achievement.

Finally, the Selectmen want to thank you for the opportu-

nity to serve. We strongly believe our community has enjoyed a good

and successful year and is moving effectively to prepare for the

mil lennium

.

Respectfully submitted,

Peter P. Twining, Chairman

Margaret L. Stedman, Clerk

David G. Neill
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TOWN OF HAMILTON
COMBINED BALANCE SHEET

JUNE 30, 1994

GOVERNMENTAL FUNDS

ASSETS
Current Assets-.

Cash & Investments
Accounts Receivable

:

Taxes
Water rates and services

Due from other funds

Other Assets

:

Property & Equipment

PROPRIETARY
FUND

FIDUCIARY
FUNDS

GENERAL

1, 306, 608

5, 041, 724

8, 362

6, 356, 694

TOTAL ASSETS 6, 356, 694

SPECIAL
REVENUE

WATER
ENTERPRISE

TRUST &

AGENCY

126 , 177 329,139 1,275,024

250, 325

126 , 177

126, 177

579, 464

330, 000

909, 464

5, 675

1, 280, 699

1, 280, 699

TOTAL

(MEMORANDUM
ONLY)

3,036,948

5, 041, 724

250, 325

14 , 037

8, 343, 034

330, 000

8 , 673 , 034

LIABILITIES AND FUND BALANCE
LIABILITIES

:

Current liabilities:
Accrued expenses
Tailings
Deferred revenue
Tax overlay for abatements
Warrants Payable
Due to other funds
Current portion of N/P

4 , 651

4,539
4 , 748 , 168

231, 760

235, 046

5, 675
9, 695

102 , 224

21, 155

65,000
8, 362

4, 651

4 , 539

4, 850, 392

231, 760

265, 896

14, 037

65, 000

TOTAL LIABILITIES 5, 229, 839 9,695 188, 379 8, 362 5,436,275

FUND BALANCE:
Reserved for continued

appropriations
Reserved for endowments
Reserved for expenditures
Reserved over/under estimates
Designated- Approp . Deficits
Unres-Designated for capital exp
Unreserved and undesignated

300 , 293

136, 551
2,449

(48, 693)

736,255 116,482
721, 085

1,272,337
300 , 293

1, 272, 337

136, 551

2 , 449

(48, 693)

721, 085

852, 737

1, 126, 855 116, 482 721, 085 1, 272, 337 3,236,759

TOTAL LIABILITIES AND
FUND BALANCE 6,356,694 126 , 177 909, 464 1, 280, 699 8 , 673 , 034
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TOWN OF HAMILTON
COMBINED INCOME STATEMENT
JUNE 30, 19 94

rates & services

"3S:

frty taxes

t government

c

.6

;e private
lation revolving

tal Revenues

ilTURES

:

fjal government
ic safety
h &. town benefits
tment of public works

i enterprise
i< tion

& county assessments

e private
ation revolving

al Expenditures

(DEFICIENCY) OF
TUES OVER EXPEND

-

S

'TNANCING SOURCES

r

'

tting transfers in
iting transfers out

)ther Financing
,irces (Uses)

(DEFICIENCY) OF
WES AND OTHER
'MCING SOURCES OVER
'TOITURES AND OTHER
.^ICING USES

GLANCE, JULY 1, 1993

ALANCE, JUNE 30, 1994

PROPRIETARY FIDUCIARY
GOVERNMENTAL FUNDS FUND FUNDS TOTAL

GENERAL
SPECIAL
REVENUE

WATER
ENTERPRISE

TRUST &

AGENCY
(MEMORANDUM

ONLY)

8, 217, 014

610, 279

833 , 082

210, 515

9, 870, 890

478 , 308

1, 130, 296

962, 302

1, 346, 562

5, 688, 414

245, 238

9, 851, 120

19, 770

184 , 726

(93, 100)

91, 626

111, 396

1, 015,459

1, 126, 855

95, 312
58, 720

38, 810

511, 557

5, 645 69, 465

8, 217, 014

610, 279

833 , 082

511, 557

380, 937

58, 720

38, 810

192 , 842 517, 202 69,465 10,650,399

254 , 384

45, 312

58 , 564

53 , 158

8, 577

478,308
1, 130, 296

962 , 302

1, 346, 562

254 ,384

5, 688, 414

245, 238

53 , 889

58, 564

53 , 158

157, 034 254 ,384 ,577 10,271,115

35, 808 262, 818 60 , 888 379, 284

400

(24 , 846) (81, 050)

92, 700

(78 , 830)

277, 826

(277, 826)

;24, 446) (81, 050) 13 , 870

11, 362

105, 120

116,482

181, 768

539, 317

721, 085

74 , 758

1, 197, 579

1, 272, 337

379, 284

2, 857,475

3,236, 759
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COUNCIL ON AGING ANNUAL REPORT FOR 1994

We have provided shopping trips each month for Senior
Citizens of Hamilton to the North Shore and Liberty Tree
Malls. We average about 14 people for the trips. We
increased these trips to twice a month in 1994. The trips
are scheduled for the 2nd and 4th Tuesday of each month.
Through the courtesy of Lawrence Lamson we received a van
for our use to travel to the malls, doctors visits and hospital
calls. This is very helpful to the Seniors who do not drive.

We entertained and served dinner to 180 Senior Citizens
in Octover at the Community House. We also delivered 13
baskets of fruit to those over 90 years of age who are living
at home at Christmas time.

We make a presentation to the oldest living man and woman
in May, which is Senior Citizens Month.

We have provided the following activities:
1) Breakfast at the Beverly Hospital
2) Dinner and a play at Giordano's
3) Dinner at Millstone for Seniors & Elderly Housing
4) Cruise in the Essex River
5) A day at Rockingham Park

We have a count of 995 Senior Citizens over the age of 62
living in Hamilton.

We receive and try to find solutions to problems from the
elderly concerning daycare, activities, housing and ambulance
service

.

Respectfully submitted,

Dorothy Lamson, Chairperson
Mary Wedgwood, Secretary
Mary Watson
Betty Newborg
Francis Dolan
Edward Hopping
Andy Teshko
Virginia Lougee
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HAMILTON BOARD OF ASSESSORS
ANNUAL REPORT 1994

This past year started the Town on its 10-year measure and list project to be
completed in 1997. This will be the largest and most intense project that the

Hamilton Board of Assessors has ever undertaken Under the mandate of the

Department of Revenue and with their guidance and direction., the Board of

Assessors feels that a complete survey of the Town is necessary so that all

residents of Hamilton are assessed equitably.

In order to accomplish this, we have contracted for a new appraisal system to

replace an outdated and costly leased one. This system should be in place by

February 1995 and in the Spring we will begin collecting data on all 2,859

parcels in Hamilton.

The Board of Assessors is pleased with its Staff of Tom Hogan, Pam Plummer
and Ermenia Maher and the professionalism, experience and dedication to they

use in serving the public.

The Hamilton tax rate for fiscal 1995 increased from $15.79 with a taxable

valuation of $531,016,706 to a tax rate of $16.24 with a valuation of

$538,606,074. The total amount to be raised by taxation for fiscal 1995 is

$8,746,962.64.

During the year Tom Hogan addressed 251 building permits,, examined 119

real estate transactions and along with the Board acted on 71 applications for

abatement

The Board and its staff look forward to the challenge ahead. We look for the

cooperation of Hamilton tax payers and other Town Boards in completing this

task by 1997. We will continue to serve each and everyone in a fair and equal

manner.

Respectfully submitted,

Robert H. Trussell, Chairman 5/96

George E. Cantwell 5/97

Gelean M. Campbell 5/95

BOARD OF ASSESSORS



TOWN OF HAMILTON

Police Department 508-468-1

TEUPHO

FAX: 508-46

Walte* D. Cullen 265 BAY ROAD
HAMILTON, MASSACHUSETTS 01982CHIEF OF POLICE

THE HONORABLE BOARD OF SELECTMEN FEBRUARY 1995
HAMILTON TOWN HALL
HAMILTON, MASSACHUSETTS 01936

I HEREWITH SUBMIT THE HAMILTON AUXILIARY POLICE REPORT FOR
THE YEAR 1994.

AT THE PRESENT TIME, THE HAMILTON AUXILIARY POLICE HAS 19
MEMBERS. SIX OF THE MEMBERS ALSO HOLD RESERVE POLICE
APPOINTMENTS IN THE HAMILTON POLICE DEPARTMENT. ONE MEMBER
HOLDS A RESERVE APPOINTMENT IN THE TOWN OF MANCHESTER-BY-
THE-SEA. WE ALSO BOAST TWO PARAMEDICS AND EIGHT E.M.T.'S.

THE WERE NO NEW APPOINTMENTS OR RESIGNATIONS DURING 1994.

THE AUXILIARY MEMBERS DONATED A RESPECTABLE 1,638.5 HOURS OF
UNPAID TIME DURING 1994. CONSIDERING OUR ANNUAL BUDGET OF
$1250.00, THE COST TO THE TOWN WAS $.76 PER HOUR.

THE MAJOR EVENT FOR THE AUXILIARY IN 1994 WAS HAMILTON'S
FIRST ANNUAL FOOD DRIVE FOR THE ACCORD FOOD PANTRY. THE
AUXILIARY'S TASK WAS TO COME UP WITH THE LOGISTICS THAT
ASSIGNED DRIVERS AND HELPERS AND THE PICK UP ROUTES FOR THE
FOOD DRIVE THROUGHOUT THE TOWN OF HAMILTON. THE DRIVE WAS A
SUCCESS MAINLY DUE TO THE GENEROSITY OF THE CITIZENS OF BOTH
HAMILTON AND WENHAM, AND THE VOLUNTEERS FROM THE MEMBERS OF
BOTH THE HAMILTON AND WENHAM POLICE AND FIRE DEPARTMENTS.

OTHER EVENTS COVERED BY THE AUXILIARY IN 1994 WERE MEMORIAL
DAY, THE ART SHOW, A HAMILTON GARDEN CLUB EVENT, ST. PAULS
HORSE SHOW, AND HALLOWEEN. SOME MEMBERS ALSO ATTENDED
DEPARTMENT TRAINING CLASSES THAT WERE HELD FOR THE FULL TIME
OFFICERS.

THE MEMBERS OF THE AUXILIARY WILL BE LOOKING FORWARD TO
SERVING THE TOWN AGAIN IN 1995. OUR THANKS TO THE TAXPAYERS
FOR THEIR SUPPORT AND ESPECIALLY TO THE FULL TIME OFFICERS
FOR THEIR HELP AND GUIDANCE.

RESPECTFULLY SUBMITTED,

EDWARD "DUKE" SEAVER, CAPTAIN
HAMILTON AUXILIARY POLICE

-8-



REPORT OF THE BUILDING INSPECTOR
: herewith submit my report as Building Inspector for the year ending
)ecember 31, 1994

PERMITS

DWELLINGS
JARNS & SHEDS
>OOLS ,

SIGNS ,

fINYL SIDING ,

HOOFING ,

RESIDENTIAL - ADD & ALTER
JON RESIDENTIAL - ADD & ALTER
PARAGES ,

DEMOLITIONS ,

ISSUED PERMIT FEE ESTIMATED COST

15 $ 19, 503 . 00 $ 3,894,000.00
23 $ 2 , 650. 00 $ 494,000.00
8 $ 340.00 $ 69, 000. 00
2 $ 10.00 $ 1, 000. 00
6 $ 410. 00 $ 72 , 000. 00

32 $ 863 . 00 $ 120, 000. 00
146 $ 17,346.00 $ 3 , 301, 000. 00
15 $ 2 , 240. 00 $ 449, 000. 00
6 $ 665. 00 $ 130, 000.00
2 $ 30. 00 $ 4,000.00

SUMMARY OF PERMITS - 1994
TOTAL PERMITS ISSUED 2 55

TOTAL NEW DWELLINGS 15

TOTAL PERMIT FEES $ 44,057.00

TOTAL ESTIMATED COST $ 8,534,000.00

I wish to extend a special thanks to all Town Officials for their
sincere efforts and support. It has been a pleasure serving the Town
of Hamilton as Building Inspector and Zoning Officer.

Respectfully submitted,

Frankie E. DeCoster, Jr.
BUILDING INSPECTOR/ ZONING OFFICER

by: Denise P. DeCoster
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Hamilton Conservation Commission

Annual Report - Calendar 1994

Dunnq 1994 the Hamilton Conservation Commission continued to fulfill its responsibilities for

wetland protection and also broadened its activities in conservation related areas that bring

additional recreational resources to the Town.

During the year, significant changes took place in wetlands regulations | to become effective

in calendar 1995) as did some of the criteria on which Conservation Commissions base

jurisdictional decisions

After years in the formulation process, the new "Title" 5" of the State Environmental Code,

entitled "Standard Regulations for the Siting, Construction, Inspection, Upgrade and

Expansion of On- Site Sewage Treatment and Disposal Systems and for the Transport and

Disposal of Septage" became law in September of 1994. and taking effect in part in November

of 1994 and in March of 1995

In general the new "Title 5" permits alternative technologies, requires system inspection at the

time of property transfer, establishes new setback rules, and regulates nitrate loading for

environmentally sensitive areas.

This significant change, as well as new regulations using hydrology and interpretation of soil

composition as a more integral part of wetland determination, have and will require the

Commission to update its knowledge and skills in order to make fair and accurate decisions.

Required on going education is accomplished by the Commission either as a group, or

through individual attendence at workshops, as well as the amual meeting of the

Massachusetts Association of Conservation Commissions. These and numerous publications

distributed on a regular basis are important sources of update.

1994 SPECIAL EVENTS AND PROJECTS

During the calendar year, Conservation Commission activity focused on a number of projects.

DISCOVER HAMILTON

A portion of the "Discover Hamilton Trail" was dedicated as part of the Bay Circuit Trail on

National Trails Day held on June 4th, 1994. Activities which also included a Volkssport walk,

nature trail walk, and cookout complete with a band and other entertainment were designed to

appeal to Town residents of all ages. In excess of 300 people people attended the various

hiking and canoeing events. This dedication was jointly sponsored by the Hamilton

Conservation Commission, Eastern Mountain Sports, Bradley Palmer State Park, and Foote

Brothers Plans are under way for a repeat of this event for June 3rd
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We are pleased that Hamilton is included in this trail which currently connects to over 50 miles

of trails, and hopefully by the year 2000 will extend from Cranes Beach to Cape Cod Bay - a

distance of over 200 miles.

COMPUTERMAPPING

The Conservation Commission is nearing the end of a two year program to transfer existing

town mapping onto a CAD (computer aided drafting) system comparable with the Town
Engineering Department's system. This mapping includes the assessors parcel plan

wetlands, topographical information (contours, streams, ponds, etc.) open space, zoning,

water resources (aquifer recharge areas, etc.) and a public trail system.

MASSACHUSETTS AUDUBON SOCIETY EDUCATION PROGRAM

One of the Commission's core priorities is the environmental education of our young people.

To meet that objective, we continue to support the Massachusetts Audubon's Hamilton

•Wenham Environmental Education Program

Presently structured to develop an understanding of environmental issues that dovetails with

existing cimcuium, the program involves classroom and field exposure to important present

and future issues. At this time the program involves 6 grade levels, including lower, middle

and upper schools.

HAMILTON OPEN SPACE COMMITTEE

With volunteers from the community we have formed the Hamilton Open Space Committee It's

goal is to update the Hamilton Open Space and Recreation Plan. Not only will this provide a

guide for preserving open space in our community, but it will also make Hamilton eligible for

various State Grants.

WHEELCHAIR ACCESSIBLE RECREATION TRAIL

With a grant from the Department of Environmental Management (DEM), the Conservation

Commission has developed the first wheelchair accessible recreational trail in northeast

Massachusetts, located in Bradley Palmer State Park. The Commission has applied for grants

to fund the construction of this trail, hopefully to be completed in the next year or two.

COORDINATED CONSERVATION RELATED ISSUES.

Meetings with local and regional associations such as the Essex County Greenbelt. Ipswich

River Watershed and others, continue to develop cooperative efficiencies that can deal with

regional issues, and utilize the collective talents of many groups with common conservation

oriented objectives.
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COMMISSION MANDATE

The Hamilton Conservation Commission's primary responsibility is protection of the Town's

wetlands and wildlife residing within its jurisdiction. This includes all activities occunng in or

within 100 feet of defined wetlands within the Town of Hamilton.

Commission jurisdiction and responsibility is based on three state laws:

The Conservation Commission Act (MGL Ch.40 s.8C)

The Wetlands Protection Act (MGL Ch.131 s.40)

The Forest Cutting Practices Act (MGL Ch. 132 s.40-46)

Local By-Law (Ch 16)

Responsibilities of the Commission include.

Processing of Applications

Investigation of Complaints

Emergency Projects

Enforcement Orders

Consultation with other Town Boards

Educational Programs

Participation in MACC Seminars and Workshops

The Commission's responsibility and response to the filing of a typical application for activity

within its jurisdiction is to:

Accept the filing of an applicant

Review the application and assess the applicable fee

Institute legal notification in appropriate publications

Conduct site review by Commission members
Hold required public meetings/hearings

Vote to establish its official position

Provide written notice of findings to applicant within 21 days

Issue a Certificate of Compliance upon completion and review
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CALENDAR YEAR 1994 FILINGS

During 1994 the Conservation Commission processed:

35 Requests for Determination

12 Notices of Intent

3 Abreviated Notices of Intent

6 Certificates of Compliance

BUDGET FISCAL 1995 FISCAL 1996

(Proposed)

Contract Services -Conservation $ 12.658.00 $ 14,820.00

Coordinator

Expenses 1,315 00 1.475.00

TOTAL SALARIES & EXPENSES $ 13.973.00 $ 16,295.00

Increases from fiscal 1995 expenses represent a rise in contract service costs. Other

expenses of the Commission remain unchange. It should be noted that the Commission will

soon vote on a proposal that the Conservation Coordinator become a part time Town
employee This may change the compensation level

REVENUE

Revenue for fiscal 1994 totaled $2616 00; projections for fiscal 1995 are

$ 1500.00, and are estimated at $2500.00 for fiscal 1966.

COMMENTARY

Looking ahead, notable projects initiated in 1994 that may over time require a significant

commitment, are the proposed Devon Glen (Donovan) property development, and that

proposed by Gordon College. It is also probable that "Title 5" regulations will render eligible

certain properties for development formerly not meeting then existing requirements, which will

require regulatory review and possible action on the part of the Commission.
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The level of Conservation Commission activity continues to increase as we become more

involved in conservation related projects that reach beyond our mandate. We are fortunate to

have the breadth of talent, and energy among the Commission members, encouraging us to

participate in such a broad range of activities These not only support our efforts to carry out

regulatory responsibilities, but expand that role to an understanding of regional issues and a

cooperative effort with other cities and towns to jointly manage them.

Respectively submitted.

Hamilton Conservation Commission

Virginia Cookson, Chairperson

Robert Cronin

Peter Dana

John Hendrickson

Doris Nason

John Rhoads

Lawrence Soucie

Paul Krashefski (Commission Coordinator)
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REPORT OF THE ELECTRICAL INSPECTOR

I herewith submit my report as Electrical Inspector
for the Town of Hamilton.

Year ending December 31, 1994.

A total of 181 permits were issued for the following
installations:

PERMIT FEES

NEW DWELLINGS 15 $ 11, 753 . 00
ADDITIONS & ALTERATIONS 99 $ 9,893.00
NEW SERVICES 30 $ 600.00
OIL/GAS BURNERS 6 $ 80.00
SWIMMING POOLS 8 $ 145. 00
ELECTRIC HOT WATER HEATERS 5 $ 47 . 00
BARNS AND SHEDS 2 $ 626.00
NON-RESIDENTIAL ADD/ALTER 11 $ 160. 00
GARAGES 5 $ 374.00

TOTALS 181 $ 23,678.00

Respectfully submitted,

Robert B. Brown, Jr.
Electrical Inspector
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Since its inception thirty-five years ago, the Hamilton-
Wenham Emergency Center has served the citizens of both
towns. This past year has seen more changes than any other
year since 1960.

On August 31st of this year, we began Enhanced 9-1-1
service. As of this date, the address from which the call
originates is shown on a screen which allows the dispatcher
to send help even if the person is unable to give his or her
location. One of the advantages of this system is the
disability indicator. Any citizen who suffers from any type
of physical or cognitive disability may fill out a form and
submit it to the Emergency Center. In turn, the 9-1-1 Data
Center programs the information to show automatically when a
call originates from that residence. Anyone may stop at the
Emergency Center to pick up one of these forms or if that is
not possible, we will deliver it to the resident. All of
this information is strictly confidential.

We are receiving many 9-1-1 calls where the caller hangs
up. It is our policy to call back and verify that there is
no problem at the residence. If we are unable to make
contact, a cruiser is dispatched. If anyone calls by
mistake, please take the time to tell the dispatcher. Much
valuable time and manpower is wasted in chasing down these
calls

.

Burglar and fire alarms are, as usual, being accepted
into the Emergency Center. Alarm Engineering of Georgetown
recently installed a new piece of equipment which details
information sent from a business or residence. All alarms
are monitored by the on-duty dispatcher. This allows the
citizens to tie in at a lower cost than private services. A
yearly maintenance fee is paid to Alarm Engineering. No
money is at any time paid to either the Town of Hamilton or
Wenham. Applications are available at the Emergency Center.
We are always available to answer questions regarding the
alarm system.

The third and most visible change is the new BAPERN
radio system. New radios were purchased by the Emergency
Center and both police departments. A new repeater has been
installed and voting receivers will be in place sometime in
1995. This will provide not only a superior radio system for
police work, but now gives the fire departments a frequency
of their own. The work done several years ago when a new
antenna was erected behind the Hamilton Public Safety
building is still an important part of our communication
network. Both fire departments will use it and continue to
transmit on the local government frequency. Along with
radios and voting receivers, a new console was purchased from
Motorola. We now have two complete and independent dispatch
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positions. Police and fire incidents can now be handled
separately or, if needed, patched together for direct
communication

.

The dispatchers serve the towns of Hamilton and Wenham
by not only answering emergency calls but in numerous other
ways. Since we are open seven days a week, twenty-four hours
a day, it seemed to be the best location to distribute
burning permits as well as beach stickers. Requests for
assistance into the Emergency Center range from life
threatening emergencies to directions to the high school
football game. To maintain maximum efficiency, we are fast
approaching the point where two dispatchers will be needed on
a regular basis.

This fall saw the first two town drive for Acord. The
off-duty police officers, firefighters and dispatchers gave
their time to canvas the two towns to collect food for the
local food pantry. We usually co-ordinate our departments in
time of emergency but found an additional sense of
satisfaction in helping in a far different way. As is usual
in times of need, these men and women worked as a single unit
for the good of the townspeople. We wish to make this an
annual event and hope people will contribute during the year.

The one constant thread in the years since the Emergency
Center was just an idea has been the guidance of Robert
Porter of Wenham. Bob helped set up the original
communications center and has given freely of his time and
knowledge with never any compensation from the towns. Thank
you Bob for your patience, expertise and sense of humor.

I would like to take this opportunity to sincerely thank
the Selectmen and citizens of both towns for their support of
the BAPERN project at the Town Meetings. We have needed this
equipment for a long time and are very pleased to see the
project near completion.

My job is something I look forward to each and every day
due in large part to my co-workers. The dispatchers work to
the best of their ability to serve the towns of Hamilton and
Wenham. A heartfelt thank you to each and every one of them
as well as to the members of the Hamilton and Wenham Police
and Fire Departments, Town Hall employees and elected
officials

.

Respectfully submitted,

Anne Marie Cullen
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ENHANCED 9-1-1

DISABILITY DISPLAY FEATURE

A very important feature of the new Enhanced 9-1-1 system is its ability
to display a number of codes or indicators to the 9-1-1 Dispatcher. Any
citizen who suffers from any type of physical or cognitive disability is

eligible to participate. When a 9-1-1 call originates from a participat
location, the selected disability indicator automatically appears on the
9-1-1 screen at the Emergency Center. The code helps the 9-1-1 Dispatch
communicate with the caller, as well as provide useful information to th

responding public safety agencies.

This information is confidential and will only appear on the Dispatchers
screen when a 9-1-1 call originates from your address. Participation is

completely voluntary and is afforded the highest level of confidentialit

The form on the following page shows the information needed to initiate
this feature, along with the various "indicators."

Copies of this Form may be obtained from the 9-1-1 municipal coordinator
the Chief Dispatcher—at the Emergency Center. If this is not possible,
form will be delivered directly to a resident upon request.

We urge eligible residents to utilize this voluntary, confidential featu
to help our public safety personnel effectively respond to your needs.

The Hamilton-Wenham Emergency
Center Operations Board

-18-



ENHANCED 9-1-1 DISABILITY INDICATOR INFORMATION - INDIVIDUAL RECORD
(Please follow the attached Instructions)

The filing of this document with your 9-1-1 Municipal Coordinator will alert Public Safety Officials that an

individual residing at your address communicates over the phone by aTTY and/or has a disability that may
hinder evacuation or transport. This information is confidential and will only appear at the dispatcher's

location when a 9-1-1 call originates from your address.

RECORD INFORMATION:

Telephone Number: Area code
( )

Voice TTY

Name:

Address:

Town/City/Zip:

The following are approved designations for inclusion in the E-9-1-1 Database to assist Public Safety

Dispatchers in responding to an emergency at your address. Any changes should be communicated to

your 9-1-1 Municipal Coordinator promptly.

"L S S" Life Support System - alerts the Public Safety Dispatcher that someone at that address is

linked to equipment required to sustain their life.

"M I" Mobility Impaired - alerts the Public Safety Dispatcher that someone at that address is

bedridden, uses a wheelchair or has another mobility impairment.

"B" Blind - alerts the Public Safety Dispatcher that someone at that address is legally blind.

"D H H" Deaf & Hard of Hearing - alerts the Public Safety Dispatcher that someone at that address is

deaf or hard of hearing.

"T T Y" Teletypewriter - alerts the Public Safety Dispatcher that communication via the telephone

with someone at that address may be by TTY.

"SI" Speech Impaired - alerts the Public Safety Dispatcher that someone at that address is speech

impaired.

"D D" Developmental^ Disabled - alerts the Public Safety Dispatcher that someone at that address

has some degree of cognitive disability.

Please remove any designation presently being displayed.

Please change existing designators to those shown above.

NOTICE: By initiating this document I understand that I am responsible for notifying my 9-1-1 Municipal

Coordinator of any changes with regard to the status of the above disability indicator(s). I further agree I will

indemnify, defend and hold Statewide Emergency Telecommunications Board (SETB), NYNEX, my Public

Safety Dispatch location and municipality harmless from and against any claims, suits, and proceedings

(including attorneys fees associated therewith) resulting from or arising out of the initial provision or updat-

ing of this information.

I understand this information will remain as part of my 9-1-1 record until such time as I notify my 9-1-1

Municipal Coordinator to change or delete same.

Signed: Date:

aordln:
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THE BOARD OF FIRE ENGINEERS HEREWITH SUBMITS OUR ANNUAL
REPORT FOR 1994.

The Hamilton Fire Department has the following apparatus
available for service.

* Engine 1 is slated for replacement during fiscal 1995.

The Department responded to 271 calls for assistance in
1994. This represents a 10% increase in response over 1993.
No one category showed a significant increase, just that our
overall activity is on the upswing. We are beginning to see
some incidents involving Carbon Monoxide, we are currently
training to deal with these incidents more effectively.

Years of level funding our equipment expense budget has
seriously injured our ability to maintain a successful
capitol replacement program. Unfortunately the rob Peter to
pay Paul approach is not a cure for the problem, merely a
finger in the dike. Upcoming budgets will have to reflect
positively toward our equipment requirements.

Our long term apparatus replacement schedule is back on
track. Luckily, our 48 year old aerial ladder snuck through
and passed the underwriters certification test. This should
allow us to hold off replacing it until fiscal 1997. As we
have indicated previously, With the significant expense
involved in purchasing fire apparatus, we feel the town
should start a fund, similar to the stabilization fund,
expressly for replacement of fire apparatus. A preplanned
annual contribution to such a fund would allow timely
replacement without the burden of additional tax levies or
overrides

.

Fire prevention responsibilities continue to soar upward. In
addition to fire safety education and awareness, increases
in underground storage tank removal, smoke detector and
other inspections are beginning to tax our resources. Down
the road, we will probably need to review workload currently
undertaken by one fire prevention officer.

ENGINE 1

ENGINE 2

ENGINE 3

LADDER 1

SQUAD 1

CASCADE 1

* 1965 Mack 1000 GPM Fire Pumper
1985 International /Ranger 1000 GPM Fire Pumper
1975 1975 Howe 1250 GPM Fire Pumper
1947 Maxim Aerial on a 1981 International
chassis
1991 Ford Forestry Truck
1994 Ford Air Supply Van
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Several years of retirements and losses through attrition,
necessitated our adding some new firefighters. The following
new members have successfully completing our recruit
training program ;

FF S. Belakonis FF G. Preston

FF A. Oullette FF F. Eldridge

FF M. Wetson FF R. Greene

FF R. Ayer

We would to publicly recognize the firefighters of the
Hamilton Fire Department for their dedication and
willingness to serve the community. Their commitment is what
makes the call fire department system function.

In closing, we would like to thank all of you for your
continued support. Without your blessing, it would be
impossible to maintain the excellent level of public safety
currently available in our town.

Respectfully Submitted,

Douglas A. Woodman

Gordon W. Lamson Philip W. Stevens

Kenneth R. Brand Daniel E. Parsons
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GAS INSPECTOR ANNUAL REPORT FOR 1994

I herewith submit my report as Gas Inspector for the year ending December
1994.

A total of 74 Gas Permits were issued in 1994 covering the following:

Range 24

Grills 1

H. Boiler 6

Furnace 16

Unit Heater 1

Water Heater 25

Dryer 14

Conventional Burner 2

Direct Vents 2

Pool Heater 3

Misc. 15

New L.P.'s 2

I wish to express my appreciation to all I have come in contact with for their

cooperation during the performance of my duties.

Respectfully Submitted,

William C. Thomas, Jr.

Gas Inspector
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HAMILTON HOUSING AUTHORITY
ANNUAL REPORT FOR 1994

The Hamilton Housing Authority herein submits their report of the

year ending December 31, 1994.

The office is located at 12 1 Railroad Avenue in the lower level of the

Robert H. Brooks House.

The Congregate Housing known as the Robert H. Brooks House,

has a total of twelve units. Eleven units are filled, leaving one

vacancy. For more information you may call the Staff Coordinator,

Gini Rooney at 468-5201.

The Elderly Housing consists of 40 apartments for elderly and

handicapped people. Over the past year we have had two vacancies.

Currently there are 4 1 applications. We have been awarded a gi ant

in the amount of $39,000.from Executive Office of Communities

and Development for handicapped accessibility for the Recreation Hall,

(Lamson Hall) in order to meet the ADA Accessibility Compliance.

However this award is subject to the verification of reported conditions

by EOCD technical staff. We submitted six Applications for Capital

Improvement funding which included the following: roofs, gutters,

walkways, additional electric outlets in the kitchens, kitchen cabinets

lowered, and handicapped accessibility to the Rec. Hall.

Improvements made this year: the rear door ofLamson Hall was

replaced and included new handicapped accessible hardware, the hot

water heater for Lamson Hall was replaced, the parking lot lines were

repainted.

The DesVeaux House located at 1 17 Railroad Avenue, is managed by

the Family Continuity Programs. The program is directed by John

Mufvihill. One goal is to encourage the residents to move to more

independent housing, as rehabilitation occurs. This year three residents

have moved to less supervised housing. The primary goal is greater

management of their mental illness, by being empowered and less

dependent on the mental health system The Hamilton Housing

Authority is proud the DesVeaux House is managed by Family

Continuity Programs.

The Family Housing is located at 3 1 Union Street which offers

three, two-bedroom units of family housing. We have a total of 61

applications on the waiting list. This year we had one vacancy.
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The Harris Avenue Development will offer a total of four, three-bedroom

units, however this project remains in litigation. The Housing Authority

is still committed in seeing the project complete.

Purchases made this year included, a new computer, a copy machine, a

fax machine, numerous tools, a tractor, and a storage shed.

Donated this year by the Hamilton Wenham Rotary Club was a

check in the amount of $200.00 which enabled the housing to

purchase a VCR for Lamson Hall, for the benefit ofthe tenants..

New appointments this year included, Leon Purington as State-

Appointee, Carol Mazzetta, and George H. Ricker Jr.

The members ofthe Board of Commissioners and the staff ofthe

Hamilton Housing Authority appreciates the continued support from

Town of Hamilton and the Citizens.

ALL PROGRAMS OFFER PREFERENCE TO LOCAL
RESIDENTS AS WELL AS PREFERENCE TO MINORITIES
IN PROGRAMS WHERE AFFIRMATIVE ACTION GOALS

HAVE NOT BEEN MEET.
WE ARE AN EQUAL HOUSING OPPORTUNITY AUTHORITY.

If anyone is interested in obtaining information for public housing

for any of our programs please feel free to call the office at 468-3981.

Respectfully submitted:

Chairman, William Stechenfinger 1996

Vice-Chairman / State-Appointee, Leon Purington 1998

Treasurer, Carol Mazzetta 1999

Assistant Treasurer, James Campbell 1995

George H. Ricker 1997

Executive Director, Lisa Bright

Maintenance, Robert Irvine

Maintenance, Diane McGrath
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The? cable? advisory board met every other month during
We P ast year. Again, there were no major changes in the
^ration of cable Ty for Hami i ton and wJenhartu The FCC
Qulatxons regarding how cable companies can charge or no

e

irge far services, is still under-going changes and no
doubt w x 1 1 for next year or so.

Programming on the local channel has again mcreasec
•th several new programs being aired. The advisory ooarc
has been in touch with the program director several times
regarding problems with both the video and sound during the
»1 ec I-; Mien ' meetings in both towns and hopefully these
problems will be resolved quickly,

I On more t h a n ac c a s i o n , it has been found that poor sound
q&a 1 :i t y resulted from folks attending the mee' :

; i ngs and were
«*ted way in the back of the room and so their voices when
they spoke weren't clear and a request to step fowa rd and
use a mike on the stand were ignored.

the comm i t 1 ee wou 1 d 1 i ke to t h a n k the selec t men f rom b o t

h

(towns for their continued support and to the citizens who
support local cable programs by watching them and offering
feugges t x o ns a i id comments o n i m o ro vernents

»

figh M Keyser , chm
4 i 1 1 j a m hie i t z No rma n Du r k-ee

3 f i a n Fanni nq Ernest Ye

o
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The reorganized Hamilton-Wenham Cultural Council has had a busy
year. In February 1994 we reviewed applications for FY'94 programs.
By November, we were reviewing applications for FY'95.

During 1994, the Cultural Council funded programs including the Band
Concert Series at the Bicentennial bandstand, programs for children and
their families at the Hamilton and Wenham libraries, school visits from a
traveling tide pool, a planetarium, and Leonardo Da Vinci and
contributed to the Wenham Museum interactive exhibit.

It was a pleasure to see the $6,450 from the Megabucks Lottery

(administered by the Massachusetts Cultural Council ) working in our

community to fund a broad range of culturally enriching programs which
are available to our residents at no cost.

Respectfully submitted,

Judith King, Chair (12/96)

Julie Bishop, Secretary (11/96)

Jean Buckley (6/95)

Christine Burns
,
Publicity (11/96)

Norman Jones (2/97)

Paula Keller, Treasurer (12/96)

Mary Polsonetti (5/97)

Kali Reynolds, School Liaison (11/96)
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CENTRAL ADMINISTRATIVE OFFICE

MAILING ADDRESS: Superintendent of Schools

775 Bay Rd.

So. Hamilton, MA 01982

TEL: (508) 468-5310

Patricia A. Alger

Charles E. Cooke III

Superintendent of Schools

Business Administrator

Curriculum Director

Secretary to Superintendent

Payroll Supervisor

Bookkeeping Supervisor

Secretary/Bookkeeper

Mark L. Kaufman
Jean M. Vitale

Nancy A. Smith
Lois E. Mclntyre

Margaret A. Patch

NONDISCRIMINATORY POLICY UNDER TITLE IX OF THE EDUCATION
AMENDMENTS OF 1972 AND CHAPTER 622, STATE OF MASSACHUSETTS

Federal law prohibits discrimination on the basis of sex in educational programs or

activities receiving Federal financial assistance. In accord with requirements of

Title IX of the Educational Amendments of 1972, as well as Chapter 622, State of

Massachusetts, the Hamilton-Wenham Regional School District hereby serves

notice that it does not discriminate in any educational programs or activities or in

employment therein. Glenn Rogers, Hamilton-Wenham Regional School District,

325 Bay Rd., South Hamilton, Massachusetts 01982 (TEL: (508) 468-5340) has

been designated as the employee responsible for coordinating the Hamilton-

Wenham Regional School District's efforts to implement the nondiscriminatory

policy
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT COMMITTEE
TERM EXPIRES

Elizabeth M. Reilly (Chairman) 1996
68 Rock Maple Ave., Hamilton 01982 (468-7458)

Robert Healey (Vice Chairman) 1 996
6 Dodges Row, Wenham 01984 (468-4020)

Jaclyn Finocchio (Secretary) 1995
13 Conrad Circle, Wenham 01984 (468-3031)

Frank Cause(Asst. Secretary) 1994
28 Juniper St., Wenham 01984 (468-3897)

Don Gallant (Treasurer) 1995
28 Mayflower Dr., Wenham 01984 (468-2357)

Carolyn Chouinard 1996
16 Hamilton Ave., So. Hamilton 01982 (468-2256)

Elizabeth Crosbie 1994
7 Donald Rd. So. Hamilton 01982 (468-1079)

John McWane(Chairman) 1994
175 Woodbury St., So. Hamilton 01982 (468-2612)

Robert Whittier. 1995
35 Waldingfield Rd. P.O.Box 2608
So. Hamilton 01982 (468-4020)
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AGE OF ATTENDANCE

Pupils entering the kindergarten in September must have been at least

five years of age on September 1st preceding entrance in September.
Parents registering a child for kindergarten must present to the principal

the child's birth certificate, and a statement from a doctor of the result of

the physical examination which was given during that current year of

registration . The schools hold a regular registration for kindergarten

each spring.

NO SCHOOL SIGNAL

A a matter of policy, school will be in session whenever possible. When
weather conditions are questionable, parents are urged to exercise their

own judgment as to whether or not their children attend school.

If it seems inadvisable to have school in session, the following procedure

for no school signals will be observed. Radio Stations WEEI, WESX,
WBZ

,
WMJX, WVBF, and TV Stations, WBZ (Channel 4), WEEI (Channel

5), WHDH (Channel 7), and Channel 11 on Cable TV will be notified not

later than 7:00 a.m. so that notification, may be broadcast by them
between 7:15 a.m. and 7:30 a.m. At 7:00 a.ml. the no school 22-22 will

be sounded on the local fire alarm. In the event of a delayed opening,

which will be announced on the same stations, school will start two hours

later and A.M. Kindergarten will not be in session.

VACCINATION

According to Legislative Acts of I967, Chapter 590: unless otherwise

exempted, each child to be admitted to school shall present a physicians

certificate that the child has been successfully vaccinated against

smallpox and immunized against diphtheria, pertussis, tetanus, measles,

and poliomyelitis and such other communicable diseases, as may be

specified from time to time by the department of public health. Beginning

in September 1995, a second dose of measles vaccine will be required

for entry into seventh grade until 2002.
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REPORT OF THE SUPERINTENDENT OF SCHOOLS

TO THE CITIZENS OF HAMILTON AND WENHAM:

The 1994 school year was a year of change and challenge. The new Education

Reform Law set the stage for a variety of curriculum initiatives which will affect our

children and teachers over the next few years. New State guidelines in teacher

recertification. core curriculum, time and learning and technology requirements

have all been established by the Department of Education. Our school district will

adapt easily to these state requirements. The more difficult challenge that the

district faces will be coping with student growth and adjusting our programs to our

space limitations. To address the student growth problem, our School Committee
established a Space Needs Committee last spring to review the district's growth
trends. It was evident that there was a need for a new middle school and
renovations to the high school would be needed before the 2 1 st century.

Contingency plans to address the needs of a space shortage have been set. As
always the school district will work diligently to maintain a high quality of
education while it addresses the shortage of space.

The early retirement law provided incentives for a number of staff and
administrators to retire from the system earlier than anticipated. Glenn Rogers, the

Principal of the Winthrop School left after 33 years of service to the district. Glenn
was replaced by Martha Cesarz, an Elementary Principal from the Swampscott
school system. Teachers also benefited from the retirement law. Ted Josephs. 4th

grade teacher at the Winthrop School. Sally Anderson, physical education teacher

at the high school. Judy Robertie. a 4th grade teacher at the Cutler School, also

retired after many years of service to our school district. Annette Bouchard, a

school nurse for many years in our district, retired this year though she was not part

of the state's early retirement plan. Barbara Ross, high school nurse, also left the

district as her husband's ministry relocated them to Virginia. In addition. Dr.

Kalil Boghdan. Principal of the Buker Middle School, returned to the Hamilton-

Wenham Regional High School as a science teacher and was replaced by Jan

DeSantis as the new Principal of the Buker Middle School. The school district was
also saddened by the death of Steve Avedikian, science teacher at the Regional High
School.

The school district continued to move forward in the area of technology. Our
district was a participant in the Massachusetts Software Council's development of.

"The Switched On Classroom", a technology guide that was distributed to all

schools of the Commonwealth. A number of grants were also awarded to the

district in the areas of Health Education. Special Needs and Technology.

Once again, our students achieved recognition in the BOSTON GLOBE Drama
Festival. Students also participated in the National History Day State Competition

and were awarded national honors at the competition in College Park, Maryland.

Our students received recognition at the State Science Fair competitions and our

athletic teams were so successful during the school year that they captured the
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Hviand Trophy in recognition for their outstanding overall record among all Cape
Ann League teams.

Our district continues to provide quality education for all students by ensuring that

our staff is well prepared and highly motivated. Staff development continues to be
a major priority in our school district. Teachers participated in workshops and
graduate courses throughout the school year as well as participating in workshops
over the summer vacation period.

The district continued its curriculum review process including the development of a
new physical science curriculum for our elementary schools, a literature program at

the middle school, and a district wide plan for the integration of technology into

our K- 12 curriculum.

During the school year, a number of maintenance projects were completed and our
three year maintenance program continued to be implemented. The middle school

roof was replaced in sections, sections of the high school roof were repaired but
will need complete replacement in the coming years. Classrooms were painted,

and outside sidewalks resurfaced. The general care of our buildings continued to

be a major priority in the school district.

Again this year the district benefited from the services of our many parents and
community volunteers. Children were tutored, art work was matted and hung for

public presentation and volunteers learned, along with students, the many
applications of technology in the daily curriculum.

Our school district met the challenge this year of providing quality education to

each and every youngster in our school district. This is due in large part to the

dedication and commitment of our staff, the administration, the support of parents

and community members and the dedication of your School Committee.

I wish to take this opportunity to thank the members of the Hamilton-Wenharn
Education Foundation and the business members of Best Bet for their support and
encouragement for many of our projects during the school year. We should be

justly proud of the school community of Hamilton and Wenham Our school

district stands as a model of excellence for many districts throughout the

Commonwealth. In closing. I wish to thank the School Committee for their

continued commitment and support of the children of our two towns.

-31-



REPORT OF THE DIRECTOR OF CURRICULUM

The Education Reform Act of 1993 has resulted in renewed attention at the state

level to issues of curriculum, instruction and professional development in

Massachusetts' schools. New curriculum frameworks are being developed in

English/language arts, mathematics, science and technology, social studies, health,

world languages and arts. Regulations for teacher recertification and professional

development have been adopted and teachers have begun to create professional

development plans for their recertification. New requirements for time and learning

impacting on the length and nature of the school day have been approved by the

Board of Education. A statewide technology plan, Mass Ed Online, has outlined the

opportunities and approaches for the integration of technology into curriculum and
instruction.

The Hamilton-Wenham Regional School District is well positioned to respond to

the new demands of Education Reform. Over the past four years, our curriculum

renewal process has enabled teachers to review research and national standards in

their subject areas and most of our curricula have been revised to reflect the latest

standards. The district's professional development programs have served as a

model for other school systems as we have used grants, release times and in-service

days to provide outstanding professional development opportunities to all staff.

Hamilton-Wenham teachers will meet or exceed new certification requirements by
participating in the ongoing district in-service activities. Our in-service day schedule

will enable us to continue to meet teachers' professional needs while still providing

maximum student instructional days and time. In the area of technology, the district

has collaborated with the Massachusetts Software Council in developing The
Switched On Classroom, a technology planning guide, which has been distributed

to all schools in Massachusetts. Several of our programs were featured as case

examples in the guide.

The Hamilton-Wenham Health Protection Advisory Council sponsored the Peaceful

Community week which involved over 100 community members in a "Summit"
meeting along with a wide range of programs in various community settings. One
outgrowth of the Peaceful Community week was the creation of the Teen Center for

middle and high school students which opened this year. The district also received a

grant to implement Kids & Co., a child safety program, in the elementary schools.

Many members of our staff serve as presenters, workshop leaders and participants

in a wide range of professional activities throughout the state. As the pace of

educational change quickens, we are fortunate to have a school culture which
encourages and supports high expectations for students and staff.

Mark Kaufman, Director of Curriculum
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REPORT OF THE DIRECTOR OF SPECIAL EDUCATION

1994 was a challenging year for the special education department. Special education
enrollments increased from 248 to 315 students, which represents 15.5% of the total

school population. We service students with disabilities ranging from mild speech and/or
learning disorders to challenging physical, emotional or intellectual disabilities. It is both
our mandate and our philosophy to provide services that maximize student potential

within the regular school setting. Only when the nature and severity of the child's

disability cannot be met within the school district does placement of students outside the

district occur. This year, four have required such placement, which was decided after

working closely with families, staff and - in some cases - the Department of Social

Services in order to reach consensus on the most appropriate school programs for these

students.

We received a $9000 grant from the Department of Education targeted specifically to help

teachers meet the needs of "difficult to teach" students in regular classrooms. Monies
from this grant were primarily used to train teachers how to employ a multisensory

approach when teaching written expression. We were also able to train teachers to utilize

methodologies that incorporate study skills and organizational strategies into content area

instruction. Additionally, teacher s were trained to use a problem solving approach to

develop appropriate alternative instructional strategies for students at risk for failure.

Another grant enabled this director plus five teachers to attend a national conference on

Inclusion. We all gained many new ideas and insights that have served to improve our

programs.

Although our programs focus almost exclusively on the child, we recognize that family

involvement is an essential component of a successful program. Families of children

with disabilities vary in their ability to cope with and support the cognitive, emotional and

social needs of their children (and themselves). We implemented not only an extensive

family education program but also a support group for parents of children with Attention

Deficit Disorder. These programs are designed to meet the informational and training

needs of parents; to improve parent/child interactions; to provide support systems to help

families cope with stresses associated with the disability; and, to strengthen the

home/school partnership.

An evaluation of the newly created Hamilton-Wenham Integrated Preschool Program was

conducted by Early Childhood Associates. The study documents that the District has

achieved tremendous success in designing and implementing its integrated preschool

program. Using national and statewide standards to measure program effectiveness, the

integrated preschool program received impressively high ratings for a first year program.

Specific strengths were noted in the quality of adult-child interactions, curriculum and

physical environment. We are now working on the implementation of the five

recommendations cited by the evaluator, which include: 1. Create a multicultural

orientation; 2. Strengthen the literacy features of the program; 3. Refine and strengthen

the transdisciplinary model; 4. Link IEP goals and objectives with program routines; 5.

Examine and refine the current transition process to support children and families as they

move from a preschool to kindergarten program.

Many thanks to the community for its support of our programs.

Susan S. Rees

Director of Special Education



REPORT OF THE CUTLER SCHOOL PRINCIPAL

The Cutler School has experienced an exciting and enriching year.

Space needs continue to be a concern with 400 students currently

enrolled at Cutler. We have several of our classes in grade three

approaching 25 students, with 23 students in all our first grades.

The Cutler School Council meets monthly to discuss issues pertinent to

the school and advise the principal. The members of this year's school

council are: Susan Cooke, principal; Grace Meo and Kathy Sullivan,

teachers; Catherine Harrison, Pam McCormick and Kali Reynolds,

parents; Peg Timpson, community representative.

Staff changes this year were many. Amy Richardson who joined us at

third grade, replaced Maggie Gavin. Susan Lucia replaced Kristen

Remondi who took a maternity leave. Lois Brophy retired and was
replaced by James LaSeiva. Judith Robertie also retired and was
replaced by Irene Raber, our elementary math specialist. Karen Keay,

our school secretary had twins and was replaced by Donna Hilton.

Joanne Brown took a maternity leave and was replaced by Barbara

Blumberg.

In the areas of curriculum and staff development, we are implementing a

new physical science curriculum in grades K-5. Many of our staff

members are enrolled in advanced degree programs and are taking in-

service courses offered by the district, especially in the area of

technology. Our faculty continues to find ways to integrate technology

with curriculum.

The Friends of Cutler continued to support our schools in many ways.

Pam McCormick, president of the Friends for the past two years has

provided strong leadership and the Friends have raised significant funds

to help us obtain some technology software, stage curtains, materials for

the playground and a new kiln.

This year, through a Massachusetts Cultural Arts Council grant and the

generosity of The Friends of Cutler, Cutler students were given a special

opportunity to work with Steven Ratiner, Poet in Residence for seven

weeks. Our students in grades four and five had an intensive writing

experience which culminated in a special assembly in December. We
thank the Friends, Ann Pearson and The Massachusetts Council for
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supporting this valuable experience for our students.

Cutler School continued to focus on high standards and expectations for

behavior and academic work this year. The entire school community
worked hard to provide a challenging environment which encourages

students to think creatively and to grow as responsible young students of

our community.

We thank the citizens of the communities of Hamilton and Wenham for

their support and invite you to visit us at Cutler to join us in this exciting

educational adventure.

Susan Cooke, Principal
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WINTHROP SCHOOL
TOWN REPORT

1994-1995

The Winthrop School community continues to grow! The total enrollment

is five hundred students in grades Kindergarten to Grade Five. There are

four classes at each grade level with specialists' (music, art
,
physical

education, library) schedules at their maximum. The School Building is

totally utilized including the recent completion of enclosure of the back

overhang portion of the building. We continue to use the cafeteria for

various instructional purposes, the back of the stage for music lessons,

and the library and classrooms for music. The Winthrop School is at

capacity.

This year has been one of transition at the Winthrop School. Mr. Glenn

R. Rogers, principal, retired after serving the District for thirty-three years.

There were many expressions of farewell for Mr. Rogers including a ride

through the towns on a fire truck. Mr. Rogers served the children and

families of the Towns both as a teacher and a Principal, at the Cutler and

the Winthrop Schools.

Mrs. Martha Cesarz was appointed Principal at the Winthrop as of

October, 1994. Mrs. Cesarz most recently was the Principal of the

Stanley School in Swampscott, Ma. She had worked for the Swampscott

Public Schools for twenty-three years. Her decision to come to Hamilton-

Wenham was based on a great respect for the communities' commitment

to quality education. Mrs. Cesarz hopes to contribute her efforts to

continue to provide excellent educational experiences for the students at

the Winthrop School.

Mr. Ted Josephs also retired this year. Mr. Josephs had been teaching at

the Winthrop School for 31 years. Mr. Andy Schiller, the School

Custodian, also retired this fall. Mr. Schiller had worked at the Winthrop

School for 22 years.

Routine maintenance projects were completed at the Winthrop School

including the repair of the intercom system and the installation of fans in

the Library.

Each year teachers and administrators work to improve and update the

curriculum and programs. A new elementary science curriculum was
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introduced thanks to the efforts of the Elementary Science Committee.
The first strand is in physical science with strands in earth science and
life science to be added next year. All Elementary Teachers worked
with a consultant from Wheelock College to learn how to create inquiry-

based science lessons in the classroom. Teachers have worked on a
draft of a new report card which will reflect more clearly the kinds of

curriculum experiences we plan for students and communicate their

progress to parents. As always, teachers continue their professional

development with courses, workshops and visits to other schools.

The Winthrop School Council, formed under the guidelines of the

Educational Reform Act of 1993, continued to meet on a regular basis.

Their focus has been to review the budget, discuss educational issues at

the school, and advise the principal. This Council is made up of parents,

teachers, a community-at-large member and the principal.

The students at the Winthrop School participated in a community project

called "Winthrop Warms Others" during the month of December.
Students donated canned goods, winter coats and new mittens to

Accord, the local food kitchen. Students also attended the first "Winthrop

School Holiday Reception" organized by Grade Five Students.

The Winthrop School continues to benefit from the efforts of many
volunteers. The Friends of Winthrop continue to work diligently to

support the school. Through their efforts there are many cultural events

including a mini-residency with Carin Doben, an art historian for students

in grades four and five. Retired persons volunteer on a regular basis in

classrooms and helping teachers on various projects. Parents assist

teachers as chaperones on field trips, working with students on special

assignments and generally to support for all that the teachers plan. The
Winthrop School is a better place because of all the volunteers' efforts.

The teachers and other staff members continually work to provide the

most positive educational experiences for the students. Our school

reflects the commitment to quality education for which the communities

of Hamilton and Wenham are known.

We are grateful for the continued support from the residents of Hamilton

and Wenham and always welcome visitors to the Winthrop School.

Martha D. Cesarz, Principal
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Buker Middle School

Town Report

The 1 99<fschool year was very productive and exciting for the Buker Middle School. The
staff implemented principles and practices of middle school concept within the 5

educational clusters that serviced a student population of 403. The introduction of the six

day scheduling cycle enabled the student/teacher ratio to average 23, while a facilities

committee worked to address the long range planning issues of the increasing student

enrollment.

New staff members included Louise Ingalls, Special Education teacher, who replaced

Mary Nassaf, who transferred to the Regional. Ms Ingalls had been employed by

Landmark. Joanne Kennealy, Foreign Language teacher, replaced Regina Sternlicht.

Eileen Cherry joined the Art department and Larry Kerrig supplemented the Industrial

Technology program. The Buker community faced personnel changes of two significant

members. Annette Bouchard, nurse, who provided her services to the school system for

23 years retired. Dr. Kalil Boghdan, principal, dedicated 7 years to Buker families and

staff. Dr. Boghdan transferred to the Regional as a science teacher. Both Dr. Boghdan
and Ms Bouchard are special individuals and their support and leadership will be missed.

Buker is committed to upholding high curriculum standards and expectations. As part of

our multi-year curriculum process, new mathematical instructional materials were reviewed

and purchased. These math materials support the national standards' guidelines. The
implementation of our strengthened writing process program was celebrated in grade six

with our first annual Author's Day. The Local Education Foundation, LEF, provided Buker

with $6,000 for technology purposes. The generosity of LEF afforded the purchase of

20 word processors which are integrated into our writing program and keyboarding

classes. The Language Arts teachers completed a review of their literature program and

made recommendations to further coordinate literature directions.

Staff development is valued in the District and supports the maintenance of high

standards and expectations. Buker focused on two major topics this year: the integration

of technology and assessment practices. These two topics represent a proactive

motivation by teachers, as reflective practitioners, to continually refine the art of teaching

and learning.

There are many support systems that make Buker an outstanding school. We would like

to thank the Friends of Buker, the Wenham police and Highway departments, the

volunteer program, LEF, and community citizens for their commitment to the education of

our children. Buker Middle School welcomes you to visit at any time.

Janice C. DeSantis

Principal, Buker Middle School
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BUKER MIDDLE SCHOOL GRADUATES 1993-94

Seth Abramson
Hadley Bacon
Amy Baker

Paul Bastide

Jason Beaubier

Dale Biser

Micah Blais

Joseph Blanchard

Jeffrey Blankman
Caitlin Bowler

Jesse Bridges

David Brown
Ryan Brown
Jonathan Burke

Melissa Burke

Kelly Butterworth

Meredith Campbell
Elizabeth Cannizzo

Catherine Cannon
Mark Carleo

Abby Carney
Suzie Charette

Aaron CIemen zi

Holly CoUett

Ryann Collin

Christopher Conte
Edward Contilli

Jennifer Coughlin

Emily Crowley
Melanie D'Amelio
Jennifer Dubie
Michael Duignan
Robert Early

Melissa Foley

Judd Funchion
Jennifer Gaspar

Vincent Gaudenzi

David Gowman
Danielle Greilich

Ziangyin Guan
Christian Hassle

Stephanie Herwig
Theresa Hilton

Amy Hinch

Matthew Jensen

Alexandra Johnson
Michael Jones

Thomas Jones

Scott Kaszuba
Jonathan Kline

Jennifer Krasco
Cara Lamontagne
Thomas Lantych

Christopher Lasonde
Ryan Leen
Abby Lincoln

Shanaz Lindsey

Jessica Liu

David Long
Jeffrey Lordan
Benjamin Lower
Tina Macmillan

Joseph Madera

Lisa Maffei

Darren Maidment
Amber Maione-Amero
Andrew Marquis
Sara Mastroianni

Diane Mattern

Lindsey McCormack
Tucker McCormick*
Matthew McGinness
Connor Melville

Jessica Meo
Matthew Miceli

Susan Michno
Jonathan Migliaccio

James Miller

Tracy Miller

Emilie Montoni
Lisa Morais

Michelle Morais

Caitlin Murphy
Dane Murray
Kathleen Myer
Christina Napoleone

Kimberly Nigro

Amanda Nyland

Elizabeth O'Hara
Sean O'Reilly

Ryan Oak
Jonathan Pai

Mark Parry

Carol Pena
Jamie Penniman
Dawnielle Piotrowski

Dustin Prieur

Jennifer Procter

Daniel Ramsey
Brooke Ranta

Jennifer Raymond
John Rhoades
Seam Roderick

Jacqueline Rollins

Emily Rose
Jennifer Rubino
Timothy Saulnier

Shayna Scholnick

Carolyn Scott

Erin Shepherd
Amanda Smerage
Kristy Spaulding

Emily Steele

Vanessa Steubing

Katy Stropnicky

Patricia Sullivan

Ann Sweeney
Courtney Thompson
Taryn Tinkham
Jenna Twomey
Jason Waldron
Michael Warner
Nicholas Willnow
Jamie Wilson
William Wilson

Mark Winfrey

Scott Winfrey

Lisa Woods
Joy Zampell
Mark Zimring



REPORT OF HAMILTON-WENHAM REGIONAL HIGH SCHOOL PRINCIPAL

During a busy and challenging 1994, the Hamilton-Wenham Regional High School community again

demonstrated a special commitment to excellence and caring for each other.

Our students distinguished themselves in many areas. Patrick Rich earned National Merit Finalist

honors while Brian Watson was selected for the All-State Chorus. Selected by their class mates,

Christina Meo received the DAR Award while Carta Lochiotto received the Jewish War Veterans'

Classmates Today/ Neighbors Tomorrow Award. Our drama program, ably directed by Christopher

Shailor, took top honors state-wide in the Boston Globe Drama Festival for the play, The Tower. In

the National History Day State Competition out of fourteen different groups which could represent

Massachusetts at the National Competition in College Park Maryland, Hamilton- Wenham captured

3 positions. Students competing at the Nationals for Hamilton-Wenham were Kate Gammons,
Christy Borgman, Marti Devereaux, Carrie Manzi.Sarah Outcault, Kristen Thomsen, and Jason

Tarricone. Our art students continued to fare well in the Boston Globe Scholastic Art Competition

with awards won by Kristen Thomsen, Jon Crowe, and Binnie Son. At the State Science Fair

competition we had awards in each of the four levels of recognition. Receiving awards were Dan
Scholnick, Jessica Rich, Brenna Collins, and Amy Kerivan.

Athletically we continued our tradition of good sportsmanship and excellent competition. Cape
Ann League Coach of the Year Awards went to Dave Keough - Ice Hockey, Bill Burridge - Girls'

Basketball, Cliff Mello - Girls' Softball, and Steve Sawyer - Boys' and Girls' Cross Country. Jamie

Keough - Ice Hockey, Sofia Pena - Basketball, and Liz Simone - Cross Country earned Cape Ann

League Player of the Year recognition. In addition Suzie Herrick (swimming) was State Champion in

the 200IM and 100 Freestyle while Matt Dodge (wrestling) was a Division III State Champion. Cape
Ann League Championships were won by Girls' Basketball, Boys' Basketball, Wrestling, Boys'

Track, Boys' Cross-Country, and Girls' Cross Country. To top off a highly successful school year,

Hamilton-Wenham Regional High School was awarded the Hyland Trophy for the best overall record

among all Cape Ann League teams.

Unfortunately, the high school community was rocked with tragedy as the school year drew to a

close. A beloved teacher, Mr. Stephen Avedikian, died suddenly at the end of May. Staff and

students alike were shocked by the loss of such a kind and gentle man. In his 1 1 years at the

Regional Mr. Avedikian had never missed a day of school because of illness. His dedication and

commitment to his students and school community were examples for all. He will be missed in so

many aspects of our school life from the chemistry classroom to the Science League meets to

timing spring track events to his ever friendly hello as you passed him in the hall. Soon after Mr.

Avedikian's death and a week after graduation, the Hamilton, Wenham, and Essex communities

were stunned by the tragic deaths in an automobile accident of two recent graduates, Patrick

Boynton and Aleck Heath. Patrick Boynton, an Eagle Scout was a sensitive and caring young

man , who loved the outdoors and who cared deeply about people and the environment. Aleck

Heath will be remembered for his indomitable spirit, his stellar performances as a goalie on the

state-qualifying hockey team, and his special zest for life.

Staff new to the High School for 1994 included the following: John Kotch, chemistry teacher,

comes to us from Bishop Fenwick and College. Karen Lowrie, guidance counselor, brings

experience in business education and guidance from Swampscott Middle School. Sharon

Friedman, mathematics teacher, is a recent graduate of Boston College where she was involved in

a National Science Foundation Project in Discrete Mathematics. Art Oberheim, English Teacher

and a graduate of the Regional, is pursuing an advanced degree at Boston College while teaching
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part-time. Matt Lucey, social studies teacher, joins us after earning a Masters Degree from
Boston College and work experience in the banking field. And, Darryl Essensa, physical education
teacher and a graduate of the Regional, comes to us after teaching at a private school in Boston.

This past year several members of our school community retired. After 38 years of dedicated
service to students and his community, Gelean "Bud" Campbell retired in June as math teacher
and department chairperson. Bud's special dedication to his students and teaching will continue to

be a model for all of us for years to come. He has had a positive impact on thousands of young
people over the years. Bud is a true professional who leaves us all the better for his positive

outlook and his commitment to excellence. In October Sally Anderson, physical education
teacher, retired after over 25 years of dedicated service to our school community. Sally was not

one to seek the limelight, but she was always there to help no matter how big or small the task. We
will all miss her positive spirit devotion to duty, and genuine caring and concern for her students

and fellow staff members. We all wish Bud and Sally the best in the years to come.

During the past year we have spent many hours developing basic competencies which we feel all

students should be able to demonstrate before they graduate from high school. Many of the

competencies are based on the Secretary of Labor's report on Acquiring Necessary Skills (SCANS)
for the work force. We have shared these competencies with parents and are now developing

ways to assess attainment of the competencies. These competencies will help students to

connect and integrate the knowledge and skills they learn in individual courses.

Our staff members continue to distinguish themselves locally, regionally, and nationally. Kevan
Sano, Spanish teacher, recently received a grant to integrate computers in foreign language

instruction. Many of our staff members regularly are requested to do workshops for fellow

professionals. Kevin O'Reilly, social studies , received a National Endowment for the Humanities

grant for a year of study while social studies department chairperson, Richard Aieta, serves on the

National Geography Curriculum Standards Committee and was honored nationally as Distinguished

Teacher of the Year by the National Council for Geographic Education. Harry Daniels, new
mathematics department chair, instituted an Advanced Placement calculus course and attended a

week long Advanced Placement seminar last summer in Vermont.

I could not close this report without alerting citizens to the high school's impending needs. As our

resident enrollments grow over the next few years, the high school will be forced to phase out its

School Choice program because of space limitations. On the face of it, this appears to be no

problem since we will be replacing Choice students with an equal number of resident students. But

there are serious financial implications for this situation. Currently the High School through the

Essex tuition and School Choice programs, generates about one million dollars of revenue a year.

If we lose that revenue, then the communities of Hamilton and Wenham will have to make-up that

million dollars if we are to maintain our current academic program. This situation will require the

ideas, efforts and support of all the townspeople if we are to maintain our commitment to

excellence.

Hamilton-Wenham Regional High School has been noted over the years for its commitment to

excellence and its special caring as a community . This past year in particular with the tragic loss

of three members of our school community that tradition of commitment and resolve was once

again challenged . It was only through the concerted efforts of staff, students, parents, and

community members that we were able to move ahead with renewed vigor, commitment, and

support. And, once again I feel privileged to thank the townspeople for their continued support of

our school programs.

John Elwell, Principal
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BOARD OF HEALTH ANNUAL REPORT FOR 19 94

The Board of Health is responsible for the overall
stewardship of the public health and environmental protection of
the town and its responsibilities are defined both by local
bylaws and state law. The Board promotes, enacts, and enforces
health and environmental rules and regulations, additionally the
Board of Health conducts health clinics, participates in
education programs wherever possible and administers the
contracts for Health Agent services, a food inspection program,
a public health nurse and communicable disease follow-up
program, animal inspection, and community mental health service.

The Board consists of three members elected for three year
terms in rotation. Anthony Madera served as Chairman, Richard
Goehlert was reelected and continues to serve as a member, and
Robert Daigneault has completed his second year as a member of
the Board. Martin Fair, R.S., C.H.O., continued as Health Agent
and Doris Nason as Administrative Assistant and Clerk to the
Board. The Animal Inspector, Reed Wilson was nominated by the
Board and approved by the State Department of Agriculture,
Division of Animal Health and Dairying. Carol Larocque served
as Assistant Animal Inspector.

Over sixty percent of the Board's funds and effort are
concerned with the enforcement of the laws and regulations for
sewage disposal. This included many site visits to existing and
proposed home sites, review and approval of plans, and the
issuing of disposal works permits. Our role also includes the
inspection of construction of the disposal works and involvement
in the permit process for work on existing and new homes.

Semi-annual food inspections were performed by Werby
Laboratories, Inc. at all permanent, limited and temporary
establishments that sell and/or prepare food for the public.
This program continues to provide at no cost to the School
District, inspections at the three public schools. These
services are valued at $600.00.

Bay Area Visiting Nurse Association provided public
health, preventive health and health promotion services to the
residents of Hamilton. These included:

influenza immunization of elders and chronically ill at
home and at clinics, funded by the Board of Health. A total of
308 people were vaccinated at our two clinics, in their homes
and at the Bay Area Visiting Nurse Association Office.
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BOARD OF HEALTH ANNUAL REPORT FOR 1994 (continued)

tuberculosis screening;

immunization against other communicable diseases

communicable disease
visits with completion of

follow-up by telephone and/or home
epidemiological survey;

one time home visits to high risk mothers and their
newborns;

occasional home visits to assess an individuals' health
and safety and grief visits.

Bay Area also participates in/or provides community
screenings (glucose, cholesterol, blood pressure); education
offerings; and health fairs in other sites in the North Shore
which are open to Hamilton residents. Most of these endeavors
are a service of Bay Area and are seldom funded.

The Mental Health Center of Greater Cape Ann continued to
provide mental health services to Town residents.

In February and May rabies immunization clinics for dogs
and cats were offered at the Town garage. The clinics were
sponsored by the Veterinary Association of the North Shore
assisted by Animal Inspector Reed Wilson and Assistant Animal
Inspector Carol Larocque.

The Mid-Atlantic rabies epizootic among raccoons and other
ground animals peaked in Hamilton during the Spring and Summer.
The Board cannot over emphasize the absolute need for dog and
cat owners to obtain rabies vaccinations for their pets and
revaccinations on the required schedule. Please have your cats
and dogs vaccinated not only to protect their health but to
prevent rabies in humans as pets are the bridge between ground
animals and humans. Pets must be revaccinated within one (1)

year of their initial vaccination and revaccinated as
recommended by the Veterinarian or vaccine manufacturer
thereafter

.

The Board of Selectmen resolved that the Town would
participate with the Town of Essex, the Chebacco Lake
Association and the Essex County Office of Regional Services to

develop best management practices to improve the aquatic quality
of Chebacco Lake. The Board of Health nominated Frank Ragusa
and Jack Haas on the Task Force and they were appointed by the
Selectmen

.
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BOARD OF HEALTH ANNUAL REPORT FOR 1 9 94 ( continued)

The Commonwealth of Massachusetts, Department of Food and
Agriculture, Division of Animal Health and Dairying requires all
horses, ponies, cattle, sheep, goats, swine, and flocks of
poultry numbering twenty-five (25) or more to be inspected and
an annual census completed. The Inspector of Animals conducted
inspections of the animals and their housing conditions at
fifty-eight (58) sites or addresses in the Town.

Number of Beef Cows 5

Number of Beef Heifers under one year 0

Number of Beef Heifers one to two years 3

Number of Beef 0

(one animal constitutes a herd)
Number of Horses 372
Number of Ponies 36
Number of Donkeys 9

Number of Goats 3

Number of Sheep 24
Number of Swine 3

Number of Poultry Flocks of
25 or more birds 1

Number of Dairy Cows over two years 1

Number of Dairy Heifers one to two years 1

During the year the Board performed the following reviews
and issued the types and numbers of licenses listed below.

Disposal Works Construction (New) 27
Disposal Works Construction (Repair) 49
Disposal Works Construction

(Renewal or Transfer) 1

Subdivision Review 1

Food Establishment 19
Temporary Food Establishment 6

Disposal Works Installers 33
Exams for Disposal Works Installers 4

Septage Pumpers 13
Portable Toilets 8

Keeping of Animals & Stables 30
Wells 4

Soil Testing 68

Pool Permits 1

Recreational Camps 1
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BOARD OF HEALTH ANNUAL REPORT FOR 1994 (continued)

The Board also distributed the following number of doses
of vaccines and biologies.

HepB DTP OPV Hib MMR DT Td PPD ISG
310 555 400 450 400 40 600 250 50

Total fees collected in calendar year 1994 were
$21,445.00. These moneys were turned into the Town Treasurer
and receipts were received for the same.

We thank the Town Boards, employees and citizens for their
support and cooperation during the year.

Respectfully submitted,

Anthony Madera, Chairman
Richard Goehlert,
Robert Daigneault
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HAMILTON HISTORIC DISTRICT COMMISSION

Annual Report for 1994

The Hamilton Historic District Commission met several times on an "as needed"

basis in 1994. The following matters were presented to the Commission for action.

1 . In January, the Commission granted a certificate of appropriateness to the

First Congregational Church of Hamilton to construct a handicapped ramp at the

Wigglesworth-Cutler house, 624 Bay Road.

2. In October, the Commission granted a certificate of appropriateness to Mr.

and Mrs. David DeSieyes to make alterations to their residence at 648 Bay Road.

3. In October, the Commission granted a certificate of appropriateness to Mr.

and Mrs. Gerald Tower to construct a deck at their residence at 670 Bay Road.

4. In December, the Commission granted a certificate of appropriateness to

Mr. and Mrs. Donald Wells to make alterations to the barn at 684 Bay Road.

In addition to the items identified above, the Commission was notified that the

lawsuit against the Commission by Mr. and Mrs. Robert Pirie regarding the granting of a

certificate of appropriateness to the First Congregational Church of Hamilton to construct

a parking lot at 624 Bay Road was dismissed upon agreement by all parties.

Respectfully submitted,

Hamilton Historic District Commission

Donna MacKenna, chairman, Term exp.

1997

Lucinda Witt, vice-chairman, 1995

Harry Walton, secretary, 1995

Thomas Cataiano, 1995

Virginia Cogger, 1997

Stephen Homer, 1996

Mark Whitmore, 1996
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REPORT OF THE LIBRARIAN

1994 was a very busy and exciting time for the Hamilton
Public Library. Our outstanding staff provided another year
of dedicated service to the town and the surrounding
communities

.

A total of 88,141 items were circulated to the public.
The circulation statistics are as follows, 18,630 fiction,
13,389 non fiction, 29,870 junior fiction, 9,840 junior non-
jfiction, 206 bookmobile, 615 museum passes, 2,032 music
cassettes, 2,122 book cassettes, 1,367 compact discs, 7,521
yideos , 46 records, 2,569 adult magazines, 34 children's
magazines. We received 1,020 inter-library loans from the
iMerrimac Valley Library Cooperation group, and 76 from Boston
Public Library. Hamilton Public Library sent out to other
libraries 1,508 items. Close to 2,000 people enjoyed our
programs for adults and children. We added 2,604 new items
to our collection. In addition we subscribed to 102 monthly
and weekly periodicals. There is a magazine data base (EBSCO)
which accesses 400 additional titles. 14,293 out-of-town
patrons enjoyed materials from our library.

In March, Trustees and other officials began a tentative
inquiry into the possibility of merging the Hamilton and
Wenham public libraries. After the initial meeting, the
[Joint Library Committee was formed including Barbara Younger,
iPaul Neiderer, Ellie Thompson and Cathy Felton from Wenham
and Trustee Ann St Germain, Jean Cardani, Phyllis Hompe, and
Jan Maddern from Hamilton. This committee produced an
excellent report recommending further pursuit of the venture.
Later, agreement among officials of both towns progressed to
the point of applying for a planning grant from the State.

The summer program for children was especially
successful this year. Planning for the programs was done
with Children's Librarian Judith Carbrey, Young Adult
Librarian Nancy Day, Jeannine Curtis, and Friends of the
Library, Jan Maddern and Judith King. The resulting program
on Whales was a huge success. The mammoth whale built by the
children on the library lawn (on a wood frame constructed
by Scott Maddern) was the talk of the town.

A reference program offered for adults and children
proved to be very popular this year. Each participant was
taught searching skills on public access terminals and the
magazine data bases. A mini-course on basic reference was
included.

Special thanks to Trustees Alan Reid, Ann St Germain, and
Blanche Day for many, many hours of personal time contributed
to the library.

Respectfully submitted,
Annette V. Janes
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REPORT OF THE TRUSTEES OF HAMILTON PUBLIC LIBRARY

In 1994, the Hamilton Public Library had another
busy year serving the needs of the Town. Circulation
was heavy for the fifth straight year with over
88,000 items being checked out.

The main focu3 this year was centered on
discussions with Wenham concerning a new joint
library. Based on the recommendation of rhe First
Joint Library Committee, a second Committee was
appointed in late 1994 to take the necessary steps
to make the new library possible. The Committee is
chaired by Scott Maddern and includes four other
Hamilton residents- Bill Burridge, Randy Gowman,
Al Reid, and Peggy Stedman. A Letter of Intent was
submitted to the Massachusetts Board of Library
Commissioners in the Fall of 1994 in order for us to
be considered for future State Funding. In 1995, we
will be seeking funding for architectural planning
and design work.

We want to thank the Town for their continued
support of the Hamilton Public Library; both through
increased circulation and at Town Meetings.

The Friends of the Hamilton Library once again
were dynamic in their support of the Library. Under
the enthusiastic leadership of President Dorothy
Chainey, the Friends conducted three successful book
sales, assisted in the Summer Program, and once again
provided the Library with the funding for many other
programs along with the popular passes to the
museums. Largely through their fund-raising efforts,
we have been able to renovate the upstairs portion of
the Library in an attempt to maximize our limited
space. Also, their funds allowed us to purchase new
air conditioners for our patrons' comfort.

The Library staff, led by Director Annette Janes,
should also be cited for their continued good work.
Whether it be providing help for a research project,
conducting a children's reading hour, or just
processing items for circulation, the staff has been
exemplary in serving the town's citizens.

In conclusion, the Trustees pledge continued
service to the community while exercising their
responsibilities with the Library - your cultural
center of Hamilton.

Respectfully submitted,
Alan D. Reid, Chairman
Blanche Day
Ann M. St. Germain
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Metropolitan Area Planning Council
60 Temple Place, Boston, Massachusetts 02111 617/451-2770 Fax 617/482-7185

1MAPCI Serving 101 cities and towns in metropolitan Boston

Hamilton Town Report

1994

The Metropolitan Area Planning Council (MAPC) has worked to increase its legislative

capacity in 1994, and this effort has resulted in substantial revenue to cities and towns.

For example, the Council lobbied for the Capital Outlay Bill, signed into law in August,

which included $300 million in Chapter 90 funding to cities and towns for road and bridge

repairs. The Capital Outlay Bill also included language which allotted $10 million toward

a state-funded revolving loan to homeowners for Title 5 repairs. MAPC was instrumental

in creating this concept, and is currently working with the Department of Environmental

Protection to formulate a mechanism to effectively allocate these funds. The Council was

instrumental in organizing over thirty transportation-oriented groups to lobby for the

passage of the Transportation Bond Bill, which will allot $4 .6 billion in bonds over two

years for road, bridge, mass transit, and other transportation-related projects. The Council

has also worked toward the passage of the Open Space Bond Bill, the River Protection

Bill, and other critical initiatives.

Hamilton is a member ofMAPC's North Shore Task Force subregion. The North Shore

Task Force was originally formed to address transportation issues in the region.

However, more recently, the group has broadened its policy and planning agenda to

support cooperative action among local communities for regional benefits This year, a

grant from MAPC allowed the North Shore Task Force to begin a regional hiking

trails study to link recreation, open space, and historic areas.

MAPC Staff:

•participated in the Route 1/1 14 Corridor Planning Study which is seeking to develop

solutions to traffic congestion problems in the Southern portion of the NSTF area. The

study covers Route 1 in Danvers and Peabody and Route 1 14 between the Middleton

Town Line and Route 128. The study hopes to find ways to reduce congestion for local

business oriented traffic and for through commuters on the North Shore.

•provided local organization (North Shore Bikeways Coalition) with information on

bicycle planning through phone calls, written material and in meetings.

•provided information on school-age population and potential school study to Hamilton/

Wenham school district.

•also assisted communities with the programming of transportation projects into the

Transportation Improvement Program. Project solicitation requests, TIP updates, and

project status reports were provided to the community on a regular basis.

Edmund P. Tarallo, President William C. Constable, Vice-President Donna M.Jacobs, Secretary

David C. Soule, Executive Director

PRINTED ON RECYCLED PAPER
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NORTH SHORE TECHNICAL HIGH SCHOOL
30 Logbridge Road, Post Office Box 806

Middleton, Massachusetts 01949-2806

Telephone (508) 762-0001

Fax (508) 762-4589 Patricia W. Carlson, Ed.D
Superintendent-Director

ANNUAL REPORT - JANUARY, 1995

Now in the second year of the implementation of the Education Reform
Act of 1993, school districts across the state continue to grapple with the
changes which are unfolding as the Department of Education goes about the

business of enacting regulations to support the legislation. The adoption of
the Massachusetts Common Core, the recertification of educational personnel,
the active involvement of School Councils, and the changes in school
committee governance are just a sampling of the major changes with which
all school districts are confronted. North Shore Regional Vocational School
District is actively engaged in promoting the systemic change which The
Education Reform Act of 1993 contemplates, and, as an institution, is striving to

foster an atmosphere which is conducive to positive change and overall school
improvement. This is an exciting and energizing time to be involved in the
field of education, and the administration, faculty, and School Committee are

working together to meld this energy into a synergistic organization.

ADMINISTRATION

The North Shore Regional Vocational School District Committee,
comprised of one member appointed to represent each member community, is

the governing body of the School District. The Superintendent-Director and
the administrative team carry out the policies of the District School Committee,
and oversee the daily operation of the school.

ENROLLMENT

Enrollment, as of October 1, 1994, was 525. This reflects a significant

increase over last year's enrollment, and includes out-of-district students,

students enrolled through School Choice, and a limited number of post-

graduate students. The largest percentage of this increase is due to the

inclusion, as of September 1, 1994, of the Beverly vocational programs under
the administrative umbrella of North Shore Regional Vocational School
District. Ninth grade enrollment increased for the second year in a row. This
is a very positive development and is, we believe, attributable to both the

increased population in that age cohort and the improved physical facility in

which the school operated.

Four (4) students from Hamilton are currently enrolled at North Shore
Tech. Students participate in programs in Auto Technology, Carpentry,
Commercial Art, Collision Repair Technology, Cosmetology, Culinary Arts,

Marketing Education, Fashion Design, Building Trades Technology,
Electronics/Computer Technology, Masonry, Welding, Health Technology,
Manufacturing Technology, and Job Skills Training(formerly Resort
Services). Students from throughout the District may also enroll in Machine
Technology at Gloucester High School and Electricity at Salem High School.

Participating Communities: -50-
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CURRICULUM

The faculty and administration continuously review curriculum and
teaching methods to meet the needs of the students and to prepare them for the
demands of the twenty-first century. Program Advisory Committee input is

utilized extensively in reviewing and modifying vocational curriculum.
Competency-based education is being implemented across the curriculum, and
efforts to increase the integration of academic and vocational components of
the curricula are being employed.

As part of a national movement to integrate academic and vocational
curriculum, the Construction Cluster at North Shore instituted an innovative
program which fosters curriculum integration. Students in grades ten,

eleven, and twelve in the construction programs have the same group of
teachers for the three years, engage in problem solving, design joint projects,

and work cooperatively to build linkages between academic subjects and
vocational skills. The teachers meet frequently to jointly plan their activities,

are actively involved in all aspects of the students' educational program, and
are working to include special education students into the regular academic
programs, with the assistance of a special education instructor, who works
exclusively with the Construction Cluster. The students in the Construction
Cluster, as a part of this project, have chosen to wear uniforms in shop. This
gives them an identity with their group, and engenders a great deal of pride in

their appearance. A second integration project, involving some of the
Consumer Cluster, is in the planning stages,, and is scheduled for

implementation in September of 1995. These, and other teacher-driven

initiatives, are testimony to the energy which is being felt throughout the

District, and are among the reform initiatives which research indicates lead to

effective school improvement. The District is proud of the enthusiasm and
creativity exhibited by its staff.

Last spring, a chapter of the National Vocational Honor Society was
chartered at North Shore Tech. Twelve students were inducted into the Honor
Society.

The North Shore Tech Prep Consortium received federal funding for the

current year, and has, once again, expanded to include additional schools on
the North Shore. Each year, new programs are added for articulation, and
students and their parents are becoming increasingly aware of this

innovative route to college. One student is taking advantage of a provision of

the Education Reform Act which allows high school students to take courses at

state colleges and universities, and to receive dual credit for completed

courses. North Shore Regional Vocational School District is actively involved

with the state School-to-Work initiative, which received federal funding this

year. The goal of School-to-Work programs is to prepare all students for entry

into the workplace equipped with the skills and attitudes which employers

indicate are needed in the workplace of the twenty-first century.

FUNDING

The level of state funding which will be available to the District for

Fiscal Year 1996 is not, as of this writing, certain, but it is anticipated that some
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increase as a result of the Education Reform Act of 1993 will be forthcoming,
current fiscal year. The District has begun to receive SBAB reimbursement for

its construction project. These funds, which represent a 65% reimbursement,
directly offset the costs of the bond issue which was approved by member
communities to provide funds for the acquisition and renovation of the

Logbridge Road facility.

BUILDING AND GROUNDS

The District Administration recently relocated its offices into modular
classrooms which were donated by the Town of Wenham. Students in the

construction cluster performed renovations on the classrooms, adapting them
into office space and bringing them into compliance with local building codes.

The area previously occupied by the administrative offices is now under
renovation by the students for use by counselors, social workers, and other
professionals who provide much-needed services to students. A foundation has
been poured for an addition which will house an expanded masonry program.
Much of the construction work on this addition will be accomplished by the

students, under the direction of their teachers. A new transportation facility

is expected to be completed by February of this year. Work has begun on the

development of playing fields, and will resume in earnest in the spring.

Classroom space is at quite a premium, and the School Building Committee is

surveying options for securing additional classroom space. One option under
serious consideration is a modular building which would connect the main
building and the gymnasium. This addition was projected in the original

building plans for the site.

INTERSCHOLASTIC SPORTS

North Shore Tech's teams continue to be competitive in a number of
sports in the Commonwealth Athletic Conference. North Shore fielded its first

football team in the fall of 1994, with excellent participation by the students
and tremendous enthusiasm from the entire school community. Plans to play a
varsity schedule next fall are underway. Girls' basketball was also added to the

athletic program this winter, and participation is good. Soccer and cross

country also occupy the fall season, basketball and cheerleading the winter
season, and baseball and softball round out the spring season. Girls' Volleyball

was added as a fall sport in 1993, and saw active participation from a
significant number of students. An awards banquet sponsored by the Varsity

Club is held each spring to honor the athletes.

CAREER EXPLORATION

The ninth grade exploratory program was redesigned this year, with
positive results. All ninth grade students explore all program areas, and
receive instruction in safety, broad industry knowledge, and career
opportunities before experiencing the vocational program. This experience,

along with a Career Guidance series offered by the Guidance Department,
enables students to make informed and realistic career choices, and ensures
that all students explore programs which are considered non-traditional for

their gender.

SPECIAL EDUCATION
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Providing special education services to those students identified as
requiring services continues to be a major strength of North Shore Tech. A
team of well-trained specialists works closely with the regular education
academic and vocational instructors to ensure maximum benefit to the
students. Our experience continues to reinforce our belief that many students
learn best through a hands-on approach to learning. The staff is beginning to
plan for greater inclusion of special education students into regular academic
classes, with special education teachers serving as consulting and team
teachers.

North Shore Tech's substantially separate special education program,
Job Skills Training, places emphasis on providing students with life skills and
work habits and experiences.

PLACEMENT EFFORT

Placement of students in trade or trade-related employment continues to
be high, despite the poor employment outlook in Massachusetts. Employer
satisfaction with North Shore's graduates remains high, and we maintain a
very favorable reputation among North Shore employers. With the increasing
technical nature of many of the programs offered at North Shore Tech, a
higher percentage of graduates pursue post-secondary education than in the
past. The Tech Prep program is one attempt to ensure that graduates are well-

prepared for higher education.

COLLABORATIVE EFFORTS

The North Shore Vocational Education Partnership is designed to

promote the collaborative delivery of vocational education services and to

broaden vocational-technical offerings to students throughout the District. A
Steering Committee, comprised of representatives from each school district,

meets frequently throughout the school year to discuss and plan more
effective vocational education offerings to meet the needs of a broad range of

students.

The Bridge Program enables junior and senior students from member
high schools to spend a part of the school day in a vocational-technical

program at North Shore Tech. This program provides access to vocational

education for students who might not participate in a full-time vocational

education program.

ADULT EDUCATION

The Evening Adult Education Division of North Shore Regional

Vocational School District continues to serve yearly over one thousand
residents of the North Shore. A wide variety of courses, ranging from specific

skill training and retraining to home improvement and creative arts, are

offered each of two semesters each year. This program operates at no cost to

the District, and provides a much-needed service to the adults of the region.

SUMMARY

North Shore Regional Vocational School District provides a much-
needed alternative form of education for students on the North Shore who
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wish to learn a trade or technical skill. Through constant attention to labor
market demand, an active and involved Trade Advisory committee, and
involvement in general school improvement efforts, North Shore Technical
High School strives to provide education and training to enable its graduates to

enter the twenty-first century with the requisite skills to succeed in a world
class market. North Shore Tech will continue to serve the communities of the
North Shore by providing a continuous flow of young, highly skilled workers
who are prepared to take their places as contributing members of society and
valuable citizens of their communities.

NORTH SHORE REGIONALVOCATIONALSCHOOL DISTRICT COMMITTEE

BEVERLY
BOXFORD
DANVERS
ESSEX
GLOUCESTER
HAMILTON
LYNNFIELD
MANCHESTER-BY-THE-SEA
MARBLEHEAD
MTDDLETON
NAHANT
ROCKPORT
SALEM
SWAMPSCOTT
TOPSFIELD
WENHAM

Paul F. McDonald
Charles Springer
T. Frank Tyrrell, Jr.

George R. Harvey
Robert F. Parsons, Sr.

Richard J. Ceremsak
William Faria

Marc A. Bliss

Carolyn Stanton
James M. Reynolds
Thomas Johnson
Alan Battistelli

Audrey DeLoffi
Stanley Goldstein
Robert C. Nordstrom
Judith H. Bubriski
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Town of Hamilton
Personnel Board

1995 Annual Report

The most important project completed during FY 1995 was the
conversion of Town employee records. In total, 50 employee records
of the number of hours worked and benefit accrual were converted
to an automated system using our present payroll provider ADP.
This conversion will give the Town an efficient and consistent
employee record keeping system. This project came in under budget.
The conversion included employees of the Town Hall, Department of
Public Works and the Police Department. This conversion required
the dedicated effort of many Town employees during the year.

There were two Personnel Board By-Law changes recommended and
approved at the 1994 Town Meeting. They were the adoption of the
Family Medical Leave Act, which provides up to 12 weeks of unpaid
leave for Town employees, and an overtime compensation By-Law
which clarified overtime and compensatory time.

During this past year the Personnel Board reviewed the job
descriptions and/or compensation of the following positions:
Executive Secretary, Recreation Director, Chief ECO Dispatcher,
Assistant Town Accountant, the Janitor, the Secretary to the
Electrical and Building Inspectors, the Conservation Commission
and the Planning Board Coordinators, Animal Control Officer, the
Recreation Department summer help, the Reserve Police Officers and
the Part Time Dispatchers. In several cases compensation
adjustments were recommended by the Personnel Board and will be
presented for approval at the Annual Town Meeting.

The Personnel Board approved the hiring of three employees during
the year.

As required by the Personnel Board By-Laws we completed the Annual
Survey of Benefits which included visits to surrounding towns as
well as extensive telephone conversations with other towns on the
North Shore. The conclusion of the survey was that the Town of
Hamilton's benefits are competitive with those of surrounding
Towns.

Projects completed during the year included: working with the
Selectmen to develop an employee performance planning and review
form, meeting with the Selectmen and the Department Heads to
discuss the ADP conversion, overtime compensation, the Family
Medical Leave Act and the Americans with Disabilities Act.
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Based upon its discussion with surrounding Towns, and the general
rate of inflation, the Personnel Board recommended an increase in
the compensation of non-union employees of 3%. This increase is
consistent with the Town of Hamilton Union Contract compensation
increases.
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HAMILTON PLANNING BOARD REPORT FOR 1994

In 1994 the Planning Board reviewed and approved only small
subdivisions of land; the largest division created three new lots.
A total of eleven new building lots were created in Hamilton in
1994, 3 each on Villa Road and Bridge Street, 2 on Essex Street
near the Miles River Road intersection, one on Sagamore Street
near the Moulton Street intersection, one on Beech Street and one
on Norris Road where road improvements will be made. Lot line
adjustments were also completed on four other lots and a lot with
two existing homes both built before zoning, was divided into two
lots. The Board approved the dividing of a lot partially in
Hamilton and in Essex which created one new lot totally in the
Town of Essex.

The Planning Board reviewed and approved seven site plans
including the Black Cow Restaurant on Bay Road, the Manchester
Water Treatment Facility on Chebacco Road in Hamilton, a revised
plan for a canopy at Tobyne' s Highland Street Gas Station, a

renewal of the Hamilton Equestrian Center Site Plan, a garden
apartment on Asbury Street and two Town plans, one for a parking
lot at the old Junior High School and another for a small shed
behind Town Hall. One special permit for a shared common driveway
was issued for the new lots on the Clark land on Bridge Street.

Ongoing issues in previously approved subdivisions dealt
with by the Board included vegetative screening at Bancroft Place,
a drainage swale at Asbury Woods, building the last lot on Paddock
Lane, covenant extension and building site changes at Surrey Lane,

expenditure of performance bond money on road completion in

Woodland Mead, and subdivision completion issues at Taft Woods
Row, brought to the Board's attention by a citizen petition.

The Planning Board met with the Zoning Board of Appeals to
discuss the Site Plan Review Process and issues around garden
apartments. The Town Government Study Committee also met with the
Board to discuss their proposed recommendations. The Planning
Board cooperated with the Conservation Commission on the update of
the Town's Open Space Plan. Amendments to the Hamilton Zoning By-
law to clarify the "buildability" section were recommended by the
Board and approved at the regular Town Meeting.

Ongoing issues moving into 1995 are the potential
development of the Gordon College Woods in the area of Woodbury
Street and Essex Street and Chebacco Road, the possible
construction of a new Middle School at the Regional High School
Site, and future changes proposed by the Donovan family on their
land holdings on Sagamore Street and the former Standish Bradford
land on Bay Road.

The Planning Board lost a very important member of its Board

with the death of George Cutler in September of 1994. George had
been a member of the Hamilton Planning Board since its beginnings

in the mid 1950' s. He brought historical perspective to the Board
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and made significant contributions to the Board's deliberations.
George (and his dog, Rocky who also attended Planning Board
meetings) will be sorely missed.

Seven residents came forth and volunteered to serve in
George's place until the Spring election. Robin Willcox was
appointed from a very strong field of candidates. Other changes
in the Planning Department were Evelyn Shuman became the part time
Planning Coordinator in July as Candace Wheeler became the Town'

s

full time Executive Secretary, and Maureen Hickey was hired as

Minutes Secretary. The Board currently meets two Tuesdays a

month, and welcomes citizen participation.

Respectfully Submitted,
Evelyn Shuman for
Peter Britton, Chair Term Exp 1996 William Wheaton Term Exp 1998
Peter Clark Term Exp 1997 Susanne Richey Term Exp 1999
Robin Willcox Term Exp 1995
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PLUMBING INSPECTOR ANNUAL REPORT FOR 1994

I herewith submit my report as Plumbing Inspector for the
year ending December 1994.

A total of 98 Plumbing Permits were issued in 1994
covering the following:

Water Closets 93
Kitchen Sinks 39
Lavatories 119
Bath Tubs 52
Shower Stalls 32
Dishwashers 22
Disposals 8

Laundry Trays 7

Washing Machines 24
Hot Water Tanks 45

Tankless Heaters 1

Slop Sinks 4

Floor Drain 1

Water Piping Permits 29
Back Flow Preventers 9

Miscellaneous 17

Total fees collected were $9,277.00. These monies were
turned into the Town Treasurer.

I wish to express my appreciation to all I have come in

contact with for their cooperation during the performance of my
duties

.

Respectfully Submitted,

William C. Thomas, Jr.

Plumbing Inspector

n
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TOWN OF HAMILTON

Walter D. Cullen

CHIEF OF POLICE

Police Department
265 BAY ROAD

HAMILTON, MASSACHUSETTS 01982

TELEPHO

508-468-1

FAX: 508-46

In calendar year 1994 the Hamilton Police Department
handled a total of 6438 recorded incidents. A synopsis of
the department's response to these incidents is presented
below

.

Open cases 33
Closed cases 6 4 0 5

Total cases 6438

Closed cases generally include;

Criminal Activity (court ac t ion ) . . . . 177
General Criminal Activity* 451
Motor Vehicle Activity** 1645
Miscellaneous Complaints 2194
Public Service 1971

*Includes unfounded, verbal warnings, attempted
crimes, and clearance by extenuating circumstances
of a host of activities ranging from vandalism to
recreational vehicle complaints.

**Includes citations, warnings, accidents, hit and
run, disabled, etc.

A more detailed breakdown of department activity is as
fol lows

:

GENERAL INVESTIGATIONS/CRIMINAL ACTIVITY

Federal Index Crimes (Uniform Crime Report)
1994 1993

Murder 0 0

Rape 1 0

Robbery 1 0

Assaults 25 8

B + E Burglary 33 12
Larceny 109 64
Motor vehicle Theft 7 4
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Other Crimes 1994 1993 % change

66
7 -42%

27 + 133%
41 -34%
29 + 93%
12 + 33%

202 122 + 65%
105 67 + 56%
112 60 + 86%
349 169 + 106%

This reflects a slight decrease of 4.8% in general
criminal incidents as compared to the previous year. This
however is overshadowed by the marked increase in specific
areas; namely assaults, drug offenses, incidents of domestic
abuse, and the use of the telephone for harassment and
threats. These particular areas are not unique to Hamilton,
but tend to reflect the rise in crime statistics experienced
across the nation. Society appears to be witnessing a sharp
increase in crimes committed against persons and property,
two areas of grave concern for us all, which naturally places
added demands on the law enforcement personnel of this
community. Therefore major increases in investigative
efforts are being utilized to combat slightly fewer crimes
overall which in actuality are vastly more serious per
inc ident

.

MOTOR VEHICLE SUMMARY

1994 1993 % chanqe

Vehicles Stopped by Cruiser.. 1332 1898 -29.8%
450 808 -44.3%
464 420 +10.4%
348 564 +38.2%
32 36 -11.1%
38 70 -45.7%

Includes 28 arrests for Operating Under the
Influence vs. 51 in 1993 •

Motor Vehicle Accidents (per incident not per vehicle

)

1994 1993 % chanqe

70 81 -13.5%
Reported by not investigated.. 91 65 +40.0%
Involving Pedestrian/bicyclist 1 3

. 0 0

Overall motor vehicle related activity decreased by just
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over 28%. At face value this may appear to be a symptom of
diminished effort but to the contrary should be looked upon
as a sign of success. Over the previous three years the
highway safety enforcement efforts were financially
supplemented by grant funding which was not available in
1994. Therefore the availability of time and manpower for
traffic enforcement was less than previously experienced. As
a measure of success however one need only look at the
obvious decrease in serious motor vehicle accidents, those
investigated by an officer, which reflect a drop of over 13%.
Statistically this is a positive indication that the highway
safety efforts of this department have made an impact on the
local motoring public.

PUBLIC SERVICE

1994 1993 % chanqe
. . 466 467 - 5.6%
. . 157 173 +5 3.1%
. . 153 132 + 7.3%
. . 236 250 +17.3%
. . 349 217 +70.8%
. . 485 331 +42.0%
. . 125 101 +55.4%

*In 1994 the HPD Ambulance was dispatched a
total of 408 times resulting in 236 patient
transports, 42 treatment refusals, and 116
incidents where the ambulance was ultimately
not required. There were an additional 14
patient transports by other ambulance services
in a back-up capacity. As usual our minimal
response time coupled with the high level of
training maintained by our personnel has added
to the pride of this unique police service.

Public service, often considered the key to success in
police work, reflected a healthy increase once again this
year (over 27%) and accounted for over 30% of the entire
department activity. Once again the increase in animal calls
continued to substantiate the public's increased awareness of
potentially diseased wild animals that have been infiltrating
the local region.

As usual the response to home and commercial false
burglar alarms remains high although there was a decrease of
one alarm from the previous year.

The frequency of general assistance to the public is of
particular interest. This area of activity found a
significant increase in what is now commonly referred to as
"Community Policing". This includes a whole spectrum of
services such as checking the well being of a citizen,
insuring the security of a home or business or even
delivering a message. Current trends in policing nationally
suggest these areas of service will continue to be a major
contributor to the overall mission of the department.
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CONCLUSION

Overall the citizens of the Town of Hamilton remain safe
and secure in their homes. However it must remain current in
the mind's of those who live in our community that we are not
completely immune from the ills of society. The news media
headlines on a daily basis tragic stories of domestic
violence, drug abuse, and disruptive behavior (to name just a
few) of which the citizens of Hamilton are rarely involved
with as individuals. However the statistics outlined above
clearly indicate that as a community we must be concerned
with the obvious increase in incidents of such a violent and
disruptive nature. Each member of this department remains
steadfast in their concern and perhaps more importantly
remains committed to bringing the community the highest level
of professional service in dealing with these problems.

**********************
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1994 REPORT OF THE BOARD OF PUBLIC WORKS

The Hamilton Board of Public Works hereby submits their Annual Report for the year ending

December 31, 1994. This Annual Report incorporates discussion and recommendations from

Stanton W. Bigelow, P.E., Superintendent of Public Works/Town Engineer, on behalf of the

Board.

Year 2, Highway Reconstruction Program

In the spring and summer of 1 994, Department of Public Works staff worked with contractors to

complete the Fiscal Year 1994 Highway Reconstruction and Resurfacing Program. Major drain-

age improvement projects were completed by Highway Division staff at Sagamore Street (cul-

verts at base of Sagamore Hill) and the intersection of Railroad Avenue and Union Street

( 1 2,000-square-foot stormwater infiltration gallery). Other work in completion of the Fiscal Year

1994 Program included finished pavement of Railroad Avenue, Willow Street and Sagamore

Street.

For the second straight year, Brox Industries, Inc. of Dracut, Massachusetts was awarded the

major contract for reprocessing, regrading and resurfacing of streets in the Town, winning a

September 12, 1994 bid competition with a low bid of $390,381.55. Due to the late action date

by the State Legislature on the 1994 Transportation Bond Bill, Chapter 90 funds were not made

available until late in the year, and the only portions of the project which were completed were the

Sagamore Street project, reprocessing, grading and binder pavement on the Asbury Street project,

the Railroad Avenue project (with the exception of final pavement), milling and pavement of the

Bridge Street section from Miles River Road to Woodbury Street, and the parking lot (Phase 1) at

Union and Linden Streets. In addition to this scheduled work, the section of Moulton Street from

Sagamore Street to the bridge at Miles River received a leveling course overlay designed to pro-

tect the roadbed and prolong the life of the road until permanent reconstruction can be

accomplished, and final pavement was added to Chebacco Road from Essex Street to Villa Road

by Beck Pond.

Table 1 describes in detail the various reconstruction and resurfacing projects planned for the

Fiscal Year 1995 Highway Reconstruction and Resurfacing Program as it was bid in September,

which represents the second of ten years of a Town Highway Reconstruction Program.

The Highway Reconstruction Program received a boost with passage of the Transportation Bond

Bill, as Chapter 90 reimbursements rose from $1 17,035 per year to $190,772 per year beginning

in the State Fiscal Year 1995. Also, there was a "found" amount of $117,035 from previously

reimbursed Chapter 90 funds that were determined not to have been expended in earlier years,

much of which was used in such projects as the Moulton Street pavement, final pavement of

Chebacco Road, and the installation of over 2,000 feet of new timber post, steel rail guard rail on

Asbury Street. Finally, a concrete sidewalk was completed in front of several businesses on Rail-

road Avenue.
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Hamilton Department of Public Works
Fiscal Year 1995 Highway Improvement Program

Table 1

Work Program for Fiscal Year 1995

Proposed Construction Program

Proposed
Street Name and Segment Type of M & R Proposed Project Cost

Sagamore St. (Bridge to Essex) Reconstruct $23,446
Asbury St. (Highland to Topsfield) Reconstruct 207,370
Railroad Ave. (Willow to Union) Reconstruct w/Sidewalks 57 ?98

Chestnut Street Thin Overlay 7,240

Elm Street Thin Overlay 5,754

Fox Run Road Thin Overlay 10,522

Plum Street(North of Pine St.) Thin Overlay 3,114

Tally Ho Road Thin Overlay 8,895

Locust Street Thin Overlay 6,249

Oak Street Thin Overlay 1,835

Bridge St.(Miles Riv. Rd. to Woodby.)Mill & Thin Overlay 30,366

Parking Lot (Library/Emer. Ctr.) Reconstruct/24 Cars 10,000

Parking Lot (Recreation Ctr.) New Construction/46 Cars 15,000

Total Construction Cost $387,089
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Hamilton Department of Public Works
Fiscal Year 1996 Highway Improvement Program

Table 2

Proposed Work Program for Fiscal Year 1 996

Proposed Construction Program
Pmimofvl MAPC ReDort MAPC

Street Name and Segment Type of M & R Proposed Project Cost Project Year Project Cost

nUIMC Ollctrl Mill R. Thin Ot/oriauivi ill oc i nin wvcriay CO cp/1 QA
J> I ,UZf

Pliint street Mill 5. Thin f~iworlauivi 1 1 1 ol i nin uvciidy QA 1 (TV1
1 UJU

i i imminnc At/oni 10oufnrninuo nvciiuc Mill A Thin Ox/orlauivi ill oi i run wvcnay O.u [ J QA

ruicol oil crcl r\cvUi loll Ul^l qq vkt) 04j*t

Farrington Lane Slurry Seal 3,550 94 7,399

Day Avenue Thin Overlay 11,350 94 3,271
North Qtraet Mill £. Thin Ov/orfaw

ivi hi ot i run overlay A 1CZT) 0 107

Cottage Street Mill & Thin Overlay 3,500 94 997

Bridge St.(Sagamore to Essex) Thin Overlay/Guard Rail 23,820 95 22,988

Hamilton Avenue Mill & Thin Overlay 16,360 95 4,535

North Street Mill & Thin Overlay OR

Pleasant Street Reconstruct 9,510 96 7,272

Greenbrook Road Crack-Filling 1 PSO 06

Echo Cove Road Crack-Filling 1 ,500 96 7,610

School Street Crack-Filling 2, 150 96 0

Chebacco Rd.(Villa Rd. to Beach) Reconstruct 64 750 None o

Cutler Rd.(Bay Rd. to MBTA Bridge) Thin Overlay 1fi None nu

Woodland Meade(Entrance) Reconstruct oa run Mnno n

Woodland Meade(Balance) Thin Overlay 28,685 None 0

Construction Totals $326,465 $119,266

Proposed Design Program

Proposed MAPC Report MAPC
Street Name and Segment Type of M & R Proposed Design Cost Project Year Project Cost

Plum Street(Gravel Section) Reconstruct with Drainage $15,672 94 $2,807

Pine Street Reconstruct with Drainage 10,328 94 6,774

Asbury St.(Bay Rd to Highland) Reconstruct w/Signals, Drains 102,176 97 91,178

Walnut Road Reconstruct w/Signals, Drains 21 ,824 97 40,546

Design Totals $150,000 $141,305

Estimated*

Constr. Cost

$125,000

85,000

1,021,760

218,240

$1,450,000

Fiscal Year 1996 Totals $476,465 $260,571 $1,450,000

'Estimated Construction Costs of Design Projects are to be paid by Massachusetts Highway Department/Federal Highway Admin.

Plum Street/Pine Street Projected Design Costs are for Easement or Land Acquisition Contingencies.

Projected Funding Sources

Local Appropriation (1 995 Annual Town Meeting) $1 88,000

Fiscal Year 1 996 Chapter 90 Funds (Massachusetts Highway Department) 1 90,772

Balance of Fiscal Year 1 995 Chapter 90 Funds 44,968

Direct Payments from Woodland Meade Homeowners' Association 52,725

Total Projected Funding $476,465
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The Town's pursuit of a construction funding commitment from the Massachusetts Highway
Department for total reconstruction of a major traffic corridor, which includes Asbury Street from
Highland Street to Bay Road, Bay Road to Walnut Road, and Walnut Road to the Wenham line,

has met with a favorable response. As of this writing, the Board is awaiting written commitment
from MHD to the project, which must be designed by the Town's consultant at Town expense A
public informational/coordination meeting was held in October, 1994 to inform residents of the

nature of the proposed project, and to gather public comments. Most were enthusiastic about the

proposal, which will include curbing, concrete sidewalks, and drainage improvements, and may
likely include stop signals at the intersections of Bay Road with Asbury Street and Walnut Road
A Proposed Work Program for the Fiscal Year 1996 Highway Reconstruction and Resurfacing

Program is presented in Table 2, showing that roughly one-third of the $476,465 price tag for the

proposed program will be spent on engineering for this major project, with $150,000 in design

costs leveraging a total estimated $1.45 million in improvements.

Water Division Operations

The Town's Water division pumped 265,981,000 gallons of water from three (3) active and one

(1) periodic Town well. The first use of another Town well, Idlewood No. 2, during flushing of
the system in November, was short-lived, given a strong taste and color problem which was of
unknown origin. This well, approved by DEP as a back-up supply to the Idlewood 1 and Caisson

Wells in 1993, has been put out of service pending the outcome ofwater quality testing. As in the

previous year, in July the Town was forced to purchase in excess of 1 million gallons of water

from the Essex Water Department, in order to avoid depletion of the Town's reservoir supply dur-

ing peak demand periods.

The total pumpage of 267,158,000 gallons for 1994 was more than the 1993 pumpage by

6,059,000 gallons, and more than the 1 992 pumpage by 26,907,000 gallons. Of the total, some

236,400,000 gallons were accounted for as metered uses; the balance of water—30,758,000

gallons, or 1 1.5 percent—is unaccounted-for water, which represents in-system leakage and meter

under-registration losses. No appreciable decrease in the percentage of unaccounted-for water

was observed between 1993 and 1994. The Water Department continues to "bleed" water from

the ends of asbestos cement lines to prevent build-up of dissolved PCE's in customers' water.

As was briefly mentioned earlier, the Water Department initiated a system-wide flushing program

in November. There were widespread complaints of colored water from customers, despite a

concerted effort to inform people ahead of time regarding the schedule and the "dos-and-don'ts"

of surviving a water main flushing project. The intent had been to proceed from the end of the

flushing program directly into operation of the Town's new "sequestering" program of chemical

treatment for control of iron and manganese in the water supply. In August, a DEP inspecting

engineer authorized the Town to begin using the "sequestering" chemical feeds at the Idlewood

and Caisson stations. However, during flushing program operations, some electronic problems

were found that prevented safe control of the chlorine feed pumps at the two stations, and it was

decided to enter into a new phase of well evaluation, trouble-shooting and repair of electronic

systems and mechanical systems at all wells, and rehabilitation of the primary producing well,

Idlewood 1, before commencing with the "sequestering" process. As of this writing, that process
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(of basic system trouble-shooting and repair) is continuing, and the start date for "sequestering" of

iron and manganese has been rescheduled for late May, 1995.

In 1994, the Water Division staff was able to complete the replacement of 458 domestic water

meters with electronic meters ("Rocks") and outside touch readers. This substantial increase in

numbers installed over 1 993 was the result of concerted efforts by the office staff and field staff,

in coordinating times with customers when they might be at home to let the installer in.

Originally, it was planned that meter installations would be contracted out to private firms, how-

ever, the delay of other water system operations, and lack of winter time for much else (due to

heavy snowfalls), allowed use of staff time for this work. In addition, there were a total of 47

new services installed during the year, all equipped with "Rocks", for a total of 2,026 out of 2,538

services now outfitted for automatic meter reading as of the writing of this Annual Report.

Also in 1994, the Board interviewed engineering firms for the role of supporting the Water

Division over the next several months in the preparation of, and implementation of, a Water

System Capital Improvements Program. The Peabody firm of Weston & Sampson Engineers,

Inc. was selected, and a contract for their services was negotiated through the end of the year, and

signed in January, 1995, for conduct of the first phase of work, the Needs Survey.

Simultaneously with the Weston & Sampson Engineers, Inc. work, the Water Division staff has

been actively pursuing bringing the system into compliance with orders from DEP for upgrading

both the system and its operations. In September, 1994, a Sanitary Survey was conducted by

DEP staff, with the result being a Compliance Order issued in December, outlining a number of

violations of DEP regulations that needed correction, as well as numerous recommendations for

improvement of the water supply system.

One of the major improvements in the system's operations would be staff development, training

and certification. In November, four (4) staff persons took certification exams, after enrollment in

extensive training programs of the New England Water Works Association. Other staff members

continue to prepare for and take the exams for both treatment (T) and distribution (D) operations,

both of which are extremely difficult, and we wish to assure our customers that we will continue

to encourage staff development to the fullest, particularly in the ever-more-technical and rapidly

changing field of water treatment.

Solid Waste Disposal/Recycling

During 1994, the Board took major actions with respect to trash collection, including changing

collection contractors. In August, after attempting over several months to come to reasonable

terms with Laidlaw Environmental Services, Inc. with respect to an extension of the contract that

was in place for three years, the Board began negotiations with Waste Management ofMA, Inc. -

Gloucester. On October 5, 1994, Waste Management (which had previously been the Town's

trash collection contractor, took over responsibility for both solid waste collection and curbside

collection of recyclables. This resulted in a change from a one-day-per-week collection to a

three-day-per-week system, with the Town divided up into a Wednesday, Thursday and Friday

collection route. Response to the change in contractors has been generally positive.
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In addition, a new by-law change implemented at the 1994 Annual Town Meeting limits the

amount of solid waste that a household or business may put out at curbside for pickup to four (4)

bags, barrels or other containers per week. Recycling was also expanded by this initiative to

include plastic bottles of the No. 1 and No. 2 types (PET and PETE), and recycling was for the

first time made mandatory by requiring that recyclables not be placed in regular trash. When
Waste Management began their services in October, an added feature of this which they instituted

was to allow each household or business to put out one ( 1 ) bulky object (not metal goods) per

week in place of one of the four (4) containers of solid waste. This overall program has allowed

the Town to improve its performance with respect to GAT (Guaranteed Annual Tonnage) at the

NESWC incinerator facility, with total tonnage in 1994 being almost identical to GAT if 3,165

tons. In the second half of 1994, after implementation of the new by-laws, the Town's total

tonnage has actually been over 10 percent below the GAT projections for the first half of the

fiscal year, and based upon that, a reduction in GAT is being sought, which will naturally reduce

the Town's disposal costs over the long-term.

In November, 1994, a "White Goods Day" was held at the DPW Yard, with excellent results A
total of 22 tons of metal appliances and scrap metal goods were collected and removed by Waste

Management, Inc. at minimal cost to the Town. Also, in the fall, the Hamilton-Wenham League

of Women Voters conducted a very successful Waste Paint Collection Day at the parking lot of

Hamilton-Wenham High School.

Both spring and fall 1994 leaf collections were conducted by Waste Management, with leaves

being collected in biodegradable paper bags. Once again, the Town was able to dispose of all

leaves at facilities owned and operated by Peter Britton for no charge, so the cost of keeping this

massive solid waste problem (estimated at 275 tons in 1994) out of the regular waste stream is

very small. In 1994, leaves and other yard waste became a material that is prohibited from dispo-

sal in solid waste management facilities (incinerators and landfills) statewide, by order of DEP
As was done in May of 1 994, a single Monday collection will be conducted in May of 1 995 for

leaves (no limbs, shrubs, trees or yard trimmings).

The Department received a grant from DEP in 1994 of 100 leaf and yard waste composting bins,

which have been sold to residents at the price of $16.27 each. The first 100 units were sold, and

an additional 50 purchased with the funds generated from those sales. Recently, due to little acti-

vity at the revised price of $32.54 each (twice the original price), the Board decided to return to

the original sale price of $16.27. There is still a good supply of the simple-to-use composters

available at the Town Hall (contact Nancy Stevens at 468-5580 to place an order), and multiple-

unit orders are still acceptable.

Cemetery Division Operations

In 1994, the Cemetery received new street paving, as part of the long-range improvements

planned. In addition, the Masconomet gravesite, now officially part of the Town Cemetery, was

judiciously cleared of sapling stumps, loamed and seeded
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The Cemetery Division conducted the following transactions during 1993:

Single Endowed Graves Sold

Four Lot Endowed Graves Sold

Eight Lot Endowed Graves Sold

Perpetual Care Deposits

Perpetual Care Revenue

Revenue From Grave Openings

Revenue From Furnishing Foundations

$7,450.00

14,750.00

14,900.00

. 2,750.00

33

11

0

Total Revenue $39,850.00

The Cemetery was especially clean and well groomed for Memorial Day 1 994, in keeping with the

Cemetery Division's usual reputation. Numerous compliments were received by the office for the

quality of spring preparations and the Division's responsiveness to the needs of families mourning

the losses of loved ones.

Engineering Services and Special Projects

In addition to his regular duties relative to management of the Department's operations, the Town
Engineer has provided support, in the form of engineering advice and design services, to other

Town Departments. In early 1994, the requests for such support services were so numerous that

the Board established a procedure for clearing work requests with the Board prior to their being

added to the Engineer's responsibilities.

Projects designed and installed, mostly using DPW staff resources for the bulk of installation

work, included:

1 ) A new septic system for the Hamilton Police/Fire Station and Emergency Center,

which was installed in a professional and workmanlike manner by the Highway Division

crew at a cost of less than $6,000, some ten (10) percent of the cost if it were to be

contracted out by the Town. Precast concrete septic tank and distribution box units

for this project were donated to the Town by New England Precast Corp. of Amesbury.

2) A new parking lot, including revisions to the septic system to accomodate it, instal-

lation of precast concrete curbing for half of the lot area, installation ofunderground

electrical conduit for lighting posts and fixtures, paving of the lot area to a base course

level, paving of a sidewalk to the west side of the building and loaming and seeding of

disturbed areas, for the "Old Junior High School" building at Union and Linden Streets.

3) Design, permitting and construction of the previously-mentioned drainage improve-

ment projects at Sagamore Street and the intersection of Union Street and Railroad Ave-

nue. Other drainage projects worked on in the course of the year include revision of a

drainage swale design for the Conservation Commission behind new homes on Annie's

Lane (off Asbury Street).
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Respectfully submitted,

BOARD OF PUBLIC WORKS

Paul Ricker, Chairman

Nunzio Napoleone

Gordon Thompson
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Recreation Department
An investment in Recreation affects an entire community, and creates results that are long

lasting. Through Recreation's family, senior, teen, and summer programs, the arts, and competitive and

non-competitive sports, it is our mission to address the diverse needs of the citizens we serve in a safe

environment.

This year has been one of growth and reflection, as the Recreation committee works to respond to

the rapidly growing demand for increased recreation and leisure activities, while at the same time

struggling to keep costs affordable for those who need it most. While remaining "self-sustaining",

budgetary concerns continue to be a juggling act as the committee weighs safety, staffing, quality and

space issues with each program it offers.

The Recreation Center is being used regularly by a variety of groups, for many different

activities. The parking lot worked on by so many, opened at the beginning of the new year, taking much

of the traffic strain and parking problems off Linden Street and its neighbors.

New programs offered this year include Holiday Arts and Crafts for students in grades k-4 and

a Senior Citizen Walking Club begun in early October. While the Seniors took a brief respite for the

winter months, plans to start up again in March are underway. A Teen Center opened after much

preparation on Friday and Saturday evenings at the Recreation Center, offering activities and socialization

in a safe environment. The Recreation Department worked closely with the organizing groups (Peaceful

Community Partnership and the Beverly YMCA) to make these evenings a success. The teen council, an

integral part of the organization is currently undertaking community service projects offering the teens

who participate, self esteem and confidence, while giving back to the community in which they live. The

Recreation Department and The Recreation and Leisure Studies Department at Gordon College

collaborated on an event over April vacation. This partnership provided the students at Gordon College,

our teen volunteers, and the many Hamilton /Wenham youth who enjoyed the day's events a real sense of

community. An exciting new program offered for 3, 4, and 5 year olds called "The Nerf League" was

taught by H-W High School students who worked for community service credit, sharing their time and

energy with the youngsters who participated This was a true example of partnership between community

and schools.

Along these same lines Hamilton Recreation Department has become an active participant in

Kevin Burke's Juvenile Diversion Program. This program offers an alternative to the court process for

first time youth offenders, and refers eligible youth from our town to community agencies such as the

Recreation Department. We then direct these youngsters to community service projects that in turn create

opportunities for them to develop skills, self esteem and positive recognition for the contributions he/she

makes to their community. We are proud to have been chosen to participate in such a worthwhile project.

One of our primary goals for the coming year is to expand opportunities for the Senior Citizen

population of our town. Plans for a drop in center, reserved pool times just for seniors during the park

season, and development of shuffle board and horseshoes are being considered for this summer..

The Recreation Department is committed to promoting the importance of Recreation within our

town, and helping the public understand that park and recreation programs are critical as a human service

which addresses many of the urgent social issues facing our society and that these services are vital to the

quality of life within our communities.

As the Recreation Department contemplates the upcoming year it hopes to be able to continue to

offer the successful programs that so many of its residents participate in, and to address the growing needs

of the community it serves.

Respectfully submitted,

Bill Burridge, Director Pamela Beck, Administrative Assistant

Recreation Committee

Jeanne Abbott, Lori Dowely, Jack Mazzotti, Richie Vitale, Kimberly Barrie
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SEALER OF WEIGHTS AND MEASURES

ANNUAL REPORT FOR CALENDER YEAR 1994

I hereby submit my activities for the year ending 1994:

June 23 Meadowbrook Farm Essex St. Hamilton
Checked & Sealed 4 scales Fee $40. n nu u

June 23 Green Meadows Farm Asbury St. Hamilton
Checked & Sealed 5 scales Fee $50. uu

Sept 14 TOPS Mass. No. 160 Union St. Hamilton
Checked & Sealed 1 scale Fee $10. u u

O v3 w l_/ 1

3

-L --> Bobs Gulf Bay Rd . Hamilton
Checked & Sealed 5 Pumps Fee $60. u u

Sept 13 Richdale Super Bay Rd . Hamilton
Checked & Sealed 6 Pumps Fee $72 . u u

O^ lv 13 Highland Ave. Motors Highland St. Hamilton
Checked & Sealed 9 Pumps Fee 4> x u o no

Oct

.

31 Welch & Lamson Willow St. Hamilton
Checked & Sealed 3Tks/l Pump Fee 111 / nn

Oct

.

31 Allen Fuel Asbury St. Hamilton
Checked & Sealed 1 Truck Fee > .

Hr'-f- 3 1 Stelline Fuel Homestead Circle Hamilton
Checked & Sealed 1 Truck Fee toe nn

VJl_ L> • 3 1 Covert Oil Co. Hamilton
Checked & Sealed 1 Truck Fee * T C

3? 5 D .
nn

Don CVS Shopping Center Hamilton
Checked & Sealed Apothecary Scale Fee $20. 00

U tr • X _) Connolly Drug Bay Rd . Hamilton
Checked & Sealed Apothecary Scale Fee $15. 00

Jan x / Star Mkt Shopping Center Hamilton
Checked & Sealed 7 scales Fee $70. 00

TonJail. 1 7 Hungry Fox Bay Rd. Hamilton
Checked & Sealed 1 scale Fee $10. 00

TanJail. 1 7x / P.J.Hansbury Willow St. Hamilton
Checked & Sealed 1 scale Fee $10. nn

TanJ an .
1 "7
x / Asbury Mkt. Asbury St. Hamilton

Checked & Sealed 1 scale Fee $10. 00
Dec

.

19 Hamilton/Wenham Regional School
Checked & Sealed 1 scale N/C

Jan

.

10 Cutler School
Checked & Sealed 1 scale N/C

Jan

.

10 Winthrop School
Checked & Sealed 1 scale N/C

Turned over to the Town Treasurer the sum of $797 .00

for the Year 1994.

Respectfully submitted,

Harry MacGregor
Sealer of Weights & Measures
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1994 ANNUAL REPORT OF TOWN CLERK

I hereby submit my report as Town Clerk for the Town of Hamilton for the yea
ending December 31, 1994. All Town Meetings and Elections and the State Pri
and Election are printed in front of this report. The tabulation of Marriag
Licenses issued, Birth and Deaths recorded, Fish and Game Licenses and Dog
Licenses issued is as follows: (I have included 1993 as a comparison)

MARRIAGE LICENSES ISSUED
1994 1993

RESIDENTS (One or both parties from Hamilton) 20 31

NON-RESIDENTS 12 19

TOTALS 32 50

BIRTHS RECORDED
MALE 46 58

FEMALE 49 48

TOTALS 95 106

DEATHS RECORDED
RESIDENTS 36 50

NON-RESIDENTS 7 3_
TOTALS 43 53

FISH & GAME LICENSES ISSUED
FISHING 118 89
HUNTING 38 36

SPORTING 22 20

DUPLICATE & OVER 70 20 13

ARCHERY STAMPS 23 31

WATERFOWL STAMPS 37 23

WILDLAND STAMPS 174 146

TOTALS 432 358

DOG LICENSES ISSUED
MALE 104 82

FEMALE 27 24

SPAYED 377 341

NEUTERED 257 237

KENNELS 16 13

TOTALS 781 697

FINED 25 18

Again I wish to take this time to publicly thank my Administrative Assistant

Debra Paskowski for her efficiency. We will continue to have service to the

public as our first priority.

Respectfully submitted,

Theresa M. "Mimi" Fanning, CMC
Town Clerk
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Report of the Town of Hamilton
Annual Town Meeting

held
Monday, May 9, 1994

at
Hami lton-Wenham Regional High School

*******************

At the close of registration on April 19, 1994 there were 4,249 registered voter

Precinct 1 - 2,209 Precinct 2 - 2,040

Counters were:

Charles Chivakos Linda Mastrianni Frederick Mitchell
27 Village Lane 119 Asbury Street 36 Rock Maple Ave

Robert McRae
59 Willow Street

Moderator Howard C.K. Spears opened the meeting at 7:45 P.M. with 271 voters
checked present, and the Warrant properly served.

Precinct 1 - 153 Precinct 2 - 271

Reverand Michael Gatliff of the First Congregational Church of Hamilton gave
the invocation.

********************

Moderator stated he had a series of announcements to make before the formal
procedures began. The first were corrections to the Warrant book:

Item 1 . Page "v" close to front of book

Superintendent of Public Works should read:

"Town Engineer/Superintendent of Public Works:
Stanton Bigelow, P.E." (Professional Engineer)

Under Registrar of Voters, it should read:

"Mary Ann Burridge Term Exp 1996"

Item 2. Appendix B, p. 1

Under Group 5, add to the bottom of the list:

"Seasonal/Occasional Help $6.00 - $12.00"

Item 3. Appendix B, p. 3

Under Town Hall Union Rates, Ass't to Treasurer, Step 4:

Change $11.14 to $12.14

Item 4. Recognize Dick Fates, Chairman of Finance Committee, to provide
any corrections to line items in budget.

Moderator held Item 4 so as to continue and then would return to Finance Com
mittee.

Item 5. Appendix H, p.1 and 2

In Section 2, line 3, change "3 barrels" to "4 barrels"

In line 8, change 60 pounds to 50 pounds.

Strike out all of Section 3, paragraph 2(from word "annually"
to word " each".

In Section 4, add two items.

Item 5; white metal goods
Item 6; tires and hazardous waste.



Moderator continued with other announcements as follows:

1. We would like to draw the voters' attention to the two questionnaires
at the back of the Warrant Book. Appendix I is a two-page questionnai
designed to gather public preferences on future land use planning in .

Hamilton.

Appendix J is a form which provides an opportunity for citizens to
express interest in local government service. We urge the voters to
fill out either or both of these forms and tear them out of the
Warrant book. There will be labeled boxes outside the auditorium
to return completed questionnaires as you leave the Town Meeting, or
you can return them at Town Hall in Selectmen's office at your con-
venience.

2. The Town Clerk, Theresa Fanning, requests that no one stand in the spa<

behind the last row of seats at the back of the auditorium during
Town Meeting, as the presence of standing observers greatly complicate:

the counting of the votes during a "standing count". Anyone standing
in the back aisles will be respectfully requested to step outside the
auditorium during votes.

3. As required by vote of the October, 1991 Special Town Meeting, thegros:

salaries and wages of all Town and School District employees are postei

in the Town Clerk's office at Town Hall. Copies are available for tho:

who are interested.

4. 1993 Town Reports are also available at Town Hall.

There being no further questions, Moderator turned the meeting over to Dick
Fates of the Finance Committee.

Mr. Fates made line item amendments to Appendix C (Fiscal Year 6/30/95 budget
due to contract negotiations that went on beyond the printing of the warrant.

(See budget for these amendments)

After making changes to the Budget, Mr. Fates, using overhead projector
showed an overview of the changes in the Budget, and gave the tax facts.

TOWN OF HAMILTON

TAX FACTS
(Information provided by the Dept of Revenue-Div of Local Services)

FY-1992 FY-1993 FY-1994

TAX RATE $14.07 +B.8X $15.31 up 3.1X 15.79

TOWN ASSESSED VALUE $451 Mil -6.4X 422 Mil

AVE. TAX BILL $2935 +1.2X $2971

RANKING 31 out of 334 36 out of 339

Children-High School age & below as a X of population 19X

TOWN OF WENHAM

TAX RATE $12.06 +1 .2X $12.20

TOWN ASSESSED VALUE $249 Mil -.4X $248

AVE. TAX BILL $3186 +1 .3X $3227

RANKING 20 out of 334 26 out of 339

Children-High School age & below as a X of population 10. 5X
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TOWN OF HAMILTON
BUDGET CHANGE SUMMARY

3-94

General Town Government
(Includes Public Safety)

Other Boards and Committees

Library

Public Works

Total Town Operating Budget

Hamilton Contribution to the
School Operating Budget

Debt Service

Total Hamilton Operating Budget

Real Property Taxes

New Growth

State Aid

Local Receipts

Total Revenue Increases

EXPENSES

X CHANGE

.9%

6.7X

7.6X

.1 X

1.3X

4.7X

(6.7X)

3.2X

REVENUES

2.5X

.4X

OX

7.6X

2.8X

$ CHANGE

$19,152

11 ,571

15,050

864

46,637

258,307

($10,177)

$294,767

$206,467

30,000

0

66,850

$303,317

Moderator asked for any questions or comments; there being none Mr. Twining
asked the Moderator to step down and asked the Town Clerk, Theresa Fanning
to take over the meeting. Mr. Twining thanked the Moderator for his 20 years
of service and presented him with a gift from the Town. Moderator thanked
everyone and was afforded a standing ovation.

Moderator then proceeded with business.

ARTICLE 1 The vote on Article 1 is by ballot on Thursday,the 19th

of May, 1994 at the Winthrop School. The polls will open
at 7:00 A.M. and will close at 8:00 P.M.

To be voted on:

Town Moderator for one year
One Selectman for three years
One Assessor for one year
One Assessor for three years
One member of Board of Public Works for three years
One member Board of Health for three years
One member of Planning Board for five years
One Library Trustee for three years
One member of the Housing Authority for five years.

ARTICLE 2 Moved by Peter Twining, duly seconded that the reports

of Town Officers and Committees be received and placed

on file.

VOICE VOTE: CARRIED
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4-

Marcy Homer and James Conrad gave the report of the Town Government and Town
Services Study Committtee.
(Due to the fact it was only an interim report and very lengthy it will not be

recorded here.

)

The Committee will propose four recommendations, two of which will require
action at the town meeting next year and at the polls in 1996.

********************

ARTICLE 3 Moved by Arthur Oberheim, duly seconded that the Town adopt
as amendments to the Personnel By-lawthe changes in the
classification and compensation plans and other changes
recommended by the Personnel Board, copies which are on file
with the Town Clerk and set forth in Appendix B of the 1994
Warrant Book.

APPENDIX B

The following schedule would amend the existing Schedule of Employee Class-
ification and Compensation referenced in Sec. 6.01 and Sec. 7.02 of the Per-
sonnel By-Law. The schedule shows all union and contract service positions
in a separate table which will become an Appendix to the Personnel By-Law.
(Union and contract service positions are governed by the terms of the contract.)

CLASSIFICATION & COMPENSATION TABLE
for FULL and PART-TIME POSITIONS

STEP 1 STEP 2 STEP 3 STEP 4

Group 1

:

Four-Step Job Rates:
Annual (Full-Time Positions)

Town Engineer/Superintendent 48,130 51,740 55,620 59,792
Recreation Director 27,310 28,365 30,322 31,172
Fire Inspector 30,232 32,448 34,832 36,393

GROUP 2: Two-Step Job Rates: Hourly
(Part-Time under 20 Hours)

Reserve Police Officer 10.45 10.71

Fire Equipment Mechanic 12.87 13.42

P/T Custodian/Janitor 10.30 10.87

GROUP 3: Four-Step Job Rates

Librarian 31,395 33,706 36,182 38,845

Asst. Librarian 23,601 25,288 27,134 29,118

Children's Librarian 21,759 23,344 25,044 26,872

Chief ECO Dispatcher 25,482 27,348 29,357 31,516

Secretary to Selectman 19,575 20,877 22,282 23,750

Exec. Sec. to Selectmen 15.66 16.81 18.05 19.38

GROUP 4: Two-Step Job Rates: Hourly
(Part-Time under 20 Hours)

P/T Dispatcher
P/T Admin. Asst.
P/T Tech. Svc. Librarian
P/T Clerk Typist

GROUP 5: Special Rates: Hourly
(Part-Time under 20 Hours)

General Clerical
Laborer Light Work
Library Page
Seasonal Recreation Help

9.42
9.42
9.42
8.20

10.07
10.07
10.07
9.67

5.54 to 5.95
5.54 to 8.40
5.08 to 8.40
6.00 to 12.00
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ELECTED OFFICIALS/Paid

Town Clerk 35,425.00 yr
Treasurer/Collector 35,425.00 yr
Chairman /Selectmen 2,250.00 yr
Selectman 1 ,987.00 yr
Chairman/BPW 1 ,000.00 yr
BPW Member 750.00 yr

Chairman/Assessors 2,000.00 yr
Assessor /Member 1,500.00 yr
Chairman/Health 600.00 yr
Health Members 337.50 yr

Compensation for Officials Appointed by Various Boards

Chairman/Bd. of Appeals 1,150.00 yr Building Insp 9,891.00 yr
Animal Inspector 1,720.00 yr Asst Building Insp 275.00
Plumbing Inspector 3,914.00 yr
Asst. Plumbing Inspector 150.00 yr
Electric Inspector 9,187.00 yr
Asst. Electric Inspector 275.00 yr
Gas Inspector 3,914.00 yr
Asst. Gas Inspector 150.00 yr
Sealer Weights/Measures 1,141.00 yr
Registrar of Voters 210.50 yr

Fire Chief 5,769.00 yr
Deputy Fire Chief 575.00 yr

Miscellaneous
EMT Fire Department/ 20.00 wk

Police Chief*

*Pol icemen's EMT pay is per Union Contract

The following positions and compensations are union and contract service
positions. Compensation is currently governed by union contract or private
contract.

Contract Service (Self-Employed) : All currently part-time

Dog/Animal Officer 8,400.00 yr
Town Accountant 25,709.00 yr
Con. Com. Admin. Asst. 13,658.00 yr

Planning Coordinator 11,500.00 yr

Health Agent 28,457.00 yr

Sec. to Bldg Inspector 7,457.00 yr
Sec. to Elec. Inspector 3,200.00 yr

Assessor 25,116.00 yr
Town Counsel 6,000.00 yr( retainer)

Town Hall Union Rates: Compensation Set by Contract Negotiation

(New contract pending as of 4/21/94: Rates below are Proposed New Rates.)

STEP 1 STEP 2 STEP 3 STEP 4

10.04 10.70 11 .41 12.14

10.04 10.70 11.41 12.14
10.04 10.70 11 .41 12.14
10.04 10.70 11.41 12.14

10.61 11.46
8.20 9.67

F/T Admin. Asst.
F/T Asst to Treasurer
F/T Police Clerk/Steno.
F/T Dispatcher, ECO
Janitor
P/T Clerk Typist
(under 20 hrs)

Public Works Union Rates: Compensation set by Contract Negotiation
Rates shown are Fiscal 95: Rate changes take effect July 1, 1994 and Jan. 1, 1995.

CLASS

GROUP 1

Foreman
Mechanic
Heavy
Equip Op
Foreman 2

STEP 1 STEP 2 STEP 3 STEP 4

7/94 1/95 7/94 1/95 7/94 1/95 7/94 1/95

13.14
13.14
12.00

13.40
13.40
12.24

13.69
13.69
12.52

13.96
13.96
12.77

14.13
14.13
13.07

14.41

14.41

13.33

14.60
14.60
13.52

14.89
14.89
13.79

11.96 12.20 12.45 12.70 13.02 13.28 13.42 13.69
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GROUP 2

Truck" 'Driver/
Laborer

Laborer

STEP 1 STEP 2 STEP 3

7/94 1/95 7/94 1/95 7/94 1/95

10.94 11.16 11.46 11.69 12.02 12.26

10.78 11.00 11.64 11.87

STEP 4

7/94 1/95

12.41 12.66

Police Union Rates: Compensation set by Contract Negotiation
(New contract pending as of 4/21/94: Rates below are old contract rates.)

BASE PAY:

Patrolman
Sergeant (+15%)

Lieutenant(+25X)

HOURLY WEEKLY INCREMENT FACTORS

15.02 600.67 EMT 20.00 wk
17.27 690.77 Longevity 5 yrs = 2.5%
18.77 750.84 10 yrs = 5. OX

15 yrs = 7.5X
20 yrs = 10. OX

VOICE VOTE: CARRIED UNANIMOUSLY

********************

ARTICLE 4 Moderator announced that due to the fact it seemed to work
well last Annual Town Meeting; except where there are
changes, he will read the totals under the categories.
Anyone wishing to hold an item within a category please say
"HOLD" and he will go back to the singular item held.
There being no questions he moved to the reading of the
Budget:

TOWN OF HAMILTON

FISCAL YEAR 6/30/95 BUDGET

ACTUAL ACTUAL

EXPENDITURE EXPENDITURE

FISCAL '92 FISCAL '93 ACCOUNT

TOTAL

APPROPRIATION

FISCAL '94 CHANGE

TOTAL AMENDED

RECCM€NDED AT TOW
FISCAL '95 MEETING

GENERAL TOWN

GOVERNVENT

Selectmen

2,250.00 2,195.00 5120 Salary of Chairman 2,250.00 0 2,250.00

3,975.00 3,872.00 5122 Salaries of Members 3,975.00 0 3,795.00

7,651 .00 17,680.00 5124 Executive Secretary* 23,202.00 12,131 35,333.00

5126 Contract Ser(Vacation) 825.00 (69) 756.00

6,246.00 5111 Expenses 7,000.00 0 7,000.00
21M 900.00 lift mt& 21M 2^%H
1,800.00 1,800.00 5115 Sr Hone Care Ser 1,800.00 72 1,872.00

2,250.00 2,250.00 5119 Project Rap 2,250.00 0 2,250.00

Computer Adnin. 5,000.00 (5,000) 0.00

9,178.00 3,977.00 5121 Computer Expense 10,050.00 26,550 36,600.00 H

500.00 5178 M APC 500.00 0 500.00

42,475.00 39,725.00 5521 Street Light Expense 42,360.00 2,640 45,000.00

217,075.00 228,621 .00 5541 Retirement Fund 244,847.00 (38,483) 206,364.00

11,259.00 15,168.00 5311 Town Hall Maint. 10,000.00 31,300 41 ,300.00

5317 Jr High Maint. 14,000.00 0 14,000.00

3,609.00 4,672.00 5313 Town Reports 5,000.00 0 5,000.00

1,500.00 1 ,434.00 5315 Memorial Day 1,700.00 200 1,700.00

122,720.00 100,310.00 5321 P & C Insurance 112,000.00 (21,000) 91,000.00

Insurance Adj non-union 4,764.00 (4,764) .00

16,931 .00 12,053.00 5325 Medicare Tax 14,010.00 2,390 16,400.00

17,928.00 5326 FICA Tax 19,380.00 2,620 22,000.00

Telephone Expense 9,500 9,500.00

Less Water enter Reimb (56,339.00) (12,547) (68,886.00)

653,022.00 708,629.00 744,482.00 (17,697) 727,385.00 H

1,500.00
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17-94

Moderator asked for a motion for item not "Held". Paul Fischer made said
motion, duly seconded.

VOICE VOTE: Passed Unanimously

Held Items: Selectmen, H A W C

Moved by Richard Hough, duly seconded, that the Town appropriate $1,500.00
for this line item.

VOICE VOTE: Carried Unanimously

Next held item: Assessors, Contract Services

Kathleen Hough questioned the Assessors in regard to this item.

Robert Trussell, Assessor, went on to explain that $17,000 had been allotted
for seven months and 25,116 is for a full year.

Motion made and seconded to raise and appropriate $25,116.00 for Contract
Services under Assessors.

VOICE VOTE: Passed Unanimously

**********************************

Moved by Arthur Oberheim, duly seconded, that the Town
adopt as amendments to the Personnel By-Law, the pro-
posed amendments on file with the Town Clerk and set
forth in Appendix D of the 1994 Warrant Book.

PERSONNEL BY-LAW CHANGES

1) Drop Section 13.05: Maternity Leave

Add new Section 13.05: Family Medical Leave Act of 1993

The Family Medical Leave Act (FMLA) requires the Town
to provide up to twelve (12) weeks of unpaid leave to
"eligible" employees for certain family and medical
reasons. Employees are eligible if they have worked
for the Town for at least one year, and for 1,250 hrs
over the previous 12 months. Employee rights are sum-
marized in the U.S. Department of Labor publication
available at Town Hall or from a supervisor.

2) Section 18.01: Overtime Compensation

Overtime compensation shall be one-half times the hourly

rate or hourly equivalent of the rate established by

the plan schedule. All Town Employees will be subject

to the provisions of the Fair Labor Standards Act as

amended as well as the provisions of Sections 31 to 33

inclusive of Chapter 149 of the General Laws as

amended.

The Town of Hamilton, as a matter of policy, encourages
Department Heads to make arrangements so that any em-

ployee working overtime should take compensatory time

within the same pay period as the overtime is earned.

VOICE VOTE: Unanimously Passed

*****************************

ARTICLE 5

Personnel
By-Law
Changes
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18 -94

ARTICLE 6 Moved by Richard Fates, duly seconded, that the Town:

Financial
A> Raise an(J appr0 priate $65,000.00 for the Finance

Actlons
Committee Reserve Account.

B. Transfer $7,000.00 from the Cemetery Sale of Lots

and Graves Account and transfer $21,000.00 from the

Cemetery Perpetual Care Account to be used for

cemetery purposes.

Mr. Fates went on to explain he did not read sub-section C

which read: "Raise and appropriate or transfer $

from available funds for the Stabilization Fund.'
1 3ue

to the fact there is no money available for the Stabiliz-
ation Fund this year, as it was used for other purposes
with the hope that next year it can be built up again.

VOICE VOTE: Unanimously Carried

********************************

ARTICLE 7 Moved by Peter Twining, duly seconded, that the Town trans-

fer from available funds $20,800.00 to fund the Police
Union Contract.

Police
Contract

Mr. Twining went on to explain that it has taken up to
this point to reach an agreement, it represents a 3%

increase in the present year - Fiscal 94.

VOICE VOTE: Unanimously Carried

******************************

ARTICLE 8 Moved by William Heitz, duly seconded, that the Town amend

<riont Raiint Chapter II of the By-Laws of the Town (Rules and Proce-

Petition
dures of Town Meetin9) bv adding a new Section 9 as set
forth below and renumbering the current Section 9 as

Section 10.

"Section 9"

a) Whenever any forty (40) voters so request, the vote
on any question shall be taken by ballot.

b) The form of the ballot to be used for taking a ballot
vote, unless the Moderator shall otherwise direct,
shall bear the word "yes" printed on one half, and
the word "no" printed on the other half. It shall be
the resposibility of the Town Clerk to have available
at every Town Meeting a supply of such ballots.
The method of issuing and collecting ballots shall be
determined by the Moderator.

This was a petition brought by Ruth Dolan. Mrs. Dolan
went on to explain the reason for such petition, to allow
voters to call for ballot vote at Town Meeting.

Moderator went on to explain that the Town has a procedure
in place now that gets the same result. Both procedures
must come before the final vote.

After lengthy discussion for and against the article
the Moderator called for a vote.

VOICE VOTE: Defeated

******************************
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ARTICLE 9

No. Shore
Regional

Vocational
School Dist.

Moved by Richard Ceremsak, duly seconded that the Town
approve the gross operating and maintenance budget of the
North Shore Regional Vocational School District and raise
and appropriate $56,166.00 for the Town's assessed portion
thereof.

VOICE VOTE: Unanimously Passed

********************

ARTICLE 10

Interest on

Clark Property
Account
Conservation
Fund.

Moved by Peter Dana, duly seconded that the Town transfer
$8,361.83 from the Clark Property Account to the Con-
servation Fund.

VOICE VOTE: Carried

********************

ARTICLE 11

Wetlands
Protection
Act Fees

Moved by Peter Dana, duly seconded that the Town appropriate
$217.50 fees collected under the Wetlands Protection Act
and deposited in the Wetlands Protection Fund to be used
for conservation purposes by the Conservation Commission
as provided for in the Wetlands Protection Act, General Laws
Chapter 131, Section 40 as amended by Chapter 287, Section
54 of the Acts of 1989.

VOICE VOTE: Unanimously Carried

********************

ARTICLE 12

Police Radio
Network

Moved by Chief Walter Cullen, duly seconded that the Town
transfer $31,879.84 from available funds and authorize
the Town to lease with an option to purchase equipment to
join the BAPERN Police Radio Network.

Chief Cullen showed a video which explained what the sys-
tem consisted of.

After lengthy discussion, William Heitz, Selectman, went
on to explain, as a point of information that the lease is

for five (5) years with the interest rate of 6. 59% that would
give a total payment for the five years of $159,399.20.

VOICE VOTE: Unanimously Passed

********************

ARTICLE 13

Street Lights

ARTICLE 14

Zoning
Amendment
Buildable Area

(Requires
2/3 Vote)

Moved by Peggy Stedman, duly seconded that the Town trans-
fer $4,000.00 from available funds for the restoration
and redistribution of street lights.

Mrs. Stedman explained what has been done so far and what

is planned for the future, hoping to complete the streets
not yet done this year. Asked for input from anybody in

regards to their streets.

VOICE VOTE: Unanimously Carried

********************

Moved by Peter Clark, duly seconded that the Town vote to

amend the Hamilton Zoning By-Law with respect to the cal-

culation of buildable area in the manner set forth in the

proposed amendment on file with the Town Clerk which appears

as Appendix E of the 1994 Town Warrant Book.
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ARTICLE 14

Continued

Proposed amendment to the Hamilton Zoning By-Law to clarify
the computation of the buildable area.

20

1) In both the Groundwater Protection Overlay District
Section (V.D.) and the Porkchop Lot Section (VLB. 4.) of
the ZBL, add a section which states,

"See Section VI.B.Lc. for Computation of Lot Area"

Note: In Sec. V.D. (Groundwater section), it would be
a new section numbered 3.b. and in VLB. 4. (Porkchop
section), it would be a new section numbered a. 6.

2) In the Groundwater Protection Overlay District Section
(V.D.), add to the Use Regulations section 5 after the
first sentence, a new sentence, "Note that Dimensional
Regulations (//3 above) are different from Use Regulations.
For calculation of Buildable Area in the Groundwater
Protection Overlay District, see section VI.B.Lc."

3) In the Porkchop Lot Section (VLB. 4), add the words
"or Groundwater Protection Overlay District" to the end
of Section VLB. 4. a. 1. after the words, "R-A District."

4) Amend the Computation of Lot Area Section VI.B.Lc. as
follows:

-Delete in Section VI.B.Lc. 2 the words "which shall be
at least one half the minimum required lot size and"

-Insert after Section VI.B.Lc. 2. c. a new Section
VI.B.Lc. 3 as follows:

The contiguous parcel of land for building referred to

in the preceeding paragraph shall meet the following
minimums

,
provided that the Groundwater Protection

Overlay District minimum shall override the minimum for

the underlying zone.

10,000 square feet in the R-1A District;
20,000 square feet in the R-1B District;

40,000 square feet in the R-A District;

40,000 square feet in the Groundwater Protection
Overlay District for lots which are not lots
qualifying under Section VLB. 4 (reduced
frontage lots);

One-half the sum of [the minimum lot size plus
three acres] for lots qualifying under Section VLB.

4

(reduced frontage lots); and 105,340 square feet in

the Groundwater Protection Overlay District for

lots qualifying under Section VLB. 4 (reduced fron-

tage lots).

-Delete from Section VI.B.Lc the paragraph which states,
"For lots qualifying under Section VLB. 4 (reduced
frontage lots), buildable area shall be one half the sum
of [the minimum lot size required in that zone plus three
acres]

.

-Number each paragraph after VI.B.Lc. 3.

VOICE VOTE: Unanimously Passed

********************
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ARTICLE 15

Recreation
Center
Parking

(Requires

2/3 Vote)

Moved by William Heitz, duly seconded that the Town
appropriate $20,000.00 from the stabilization fund for
the construction of a parking area to serve the Recrea-
tion Center at the Junior High School.

After lengthy discussion for and against, Mr. Heitz went
on to explain that this is a three phase project, this
being the first phase, the total cost being $52,000.00.
The people in this area need relief from the parking
close to the houses.

ARTICLE 16

Repairs to
Jr. High
School Masonry

VOICE VOTE: Unanimously Carried

********************

Moved by William Heitz, duly seconded that the Town trans-
fer $2,500.00 from available funds for engineering ser-
vices relating to the repair of masonry at the Junior
High.

Mr. Heitz explained that this money is for a study of the
masonry by a professional to determine what must be done
to prevent any further deteriation.

VOICE VOTE: Unanimously Carried

********************

ARTICLE 17

Windows
Jr High
School

(Requires 2/3
Vote)

Moved by William Heitz, duly seconded, that the Town
appropriate $4,000.00 from the stabilization fund for
painting and/or repair and replacement of windows at
the Jr. High School

.

VOICE VOTE: Unanimously Carried

********************

ARTICLE 18

Repairs to
Town Hall

(Requires 2/3
Vote)

Moved by Peter Twining, duly seconded that the Town
appropriate $30,000.00 from the stabilization fund for
repairs to the Town Hall.

Mr. Twining explained this is for roof repair to the Town
Hall..

VOICE VOTE: Unanimously Carried

********************

ARTICLE 19

Fire Alarms

Moved by Peggy Stedman, duly seconded that the Town trans-

fer $5,000.00 from available funds for acquisitionand
installation of fire alarms in Municipal Buildings.

VOICE VOTE: Carried

********************

ARTICLE 20

Street
Improvement
Plan

Moved by Paul Ricker, duly seconded that the Town raise
and appropriate $188,000.00 contingent upon the passage
of a referendum question pursuant to General Laws, Chap-
ter 59, Section 21C(i1/2) for street improvements during
the second year of a proposed ten year street improvement
plan.

Moderator advised the vote on this article is just for
permission for it to appear on the ballot and does not
in any way appropriate the money.

Mr. Ricker explained this is a ten year plan and last

year the first phase was passed and would now like to

continue the program. Mr. Ricker requested of the Mod-

erator to have Stanton Bigelow, Town Engineer, to address

the issue.
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ARTICLE 20 There being no objections the Moderator allowed same.

Stanton Bigelow, using overhead projector outlined the 10
year plan and explained StateAid and other funding to help
with the project. Seeks commitment of the Town for local
funding.

VOICE VOTE: Passed Unanimously

********************

ARTICLE 21 Moved by Paul Ricker, duly seconded that the Town appro-

Patton Park
priate $15,000.00 from the stabilization fund for improve-

Improvements ments to Patton Park during the first year of a proposed
three year park improvement plan.

(Requires 2/3
Vote) Mr. Ricker explained there have been many complaints rec-

eived by many departments regarding safety issues at the
park. This will be a three year plan. The first year
program the money would be spent on the equipment; the
second year would be resurfacing the tennis courts; and the
third year would be a combination of the basketball courts
and pool and whatever needs addressing at that time.

Stanton Bigelow explained further, the insurance company
will not insure the "Monkey Bars" after this year and they
must be removed and other safety problems must be addressed.
Would welcome input from the public.

STANDING VOTE: YES - 132 NO - 16

********************

ARTICLE 22

Chapter 90
Improvements

Moved by Paul Ricker, duly seconded that the Town appro-
priate all monies available under General Laws, Chapter 90 for

reconstruction and improvements of town streets.

VOICE VOTE: Unanimously Passed

*********************

ARTICLE 23

Revolving
Home
Composting
Bin Acct

Moved by Heather Ford, duly seconded that the Town authorize
a Home Composting Bin Revolving Account in accordance with
MGL Ch. 44, Section 53E 1/2, and consistent with the follow-
ing terms:

1) Funds in the Home Composting Bin Revolving Account shall

only be expended for purchase of home composting bins for

the purpose of re-selling those bins to residents of the
Town, and for costs associated with the buying or sell-
ing of said composting bins, consistent with the Mass.
Dept. of Environmental Protections Composting Bin Pro-
gram.

2) All monies received from the sale of composting bins
[and from any outright donations to the program/Account]
shall be credited to the Home Composting Bin Revolving
Account.

3) The Board of Public Works, through its employees, in-

cluding the Superintendent of Public Works, and/or
through the person said Board designates as Home Com-
posting Bin Coordinator, shall have sole authority to
expend funds from the Home Composting Bin Account.

4) Expenditures in FY '95 from the above mentioned Account
shall not exceed the maximum set by Ch. 53 E1/2, said
maximum being 1% of the Town's total tax levy for FY '94,

or 1% of $8,384,753.79.

VOICE VOTE: Unanimously Carried
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ARTICLE 24

NESWC Tipping
Fee Stabiliz-
ation Fund
Payment

ARTICLE 25

Public Works
Equipment

(requires 2/3
Vote)

ARTICLE 26

Hamilton-
Wenham
Household
Hazardous
Waste Day

Moved by Peter Twining, duly seconded that the Town trans-
fer $28,288.00 from available funds to make a one-time
payment to NESWC to meet a deficit in the Town's "Tipping
Fee Stabilization Fund", and to reinstate a minimum ba-
lance in said fund.

VOICE VOTE: Unanimously Passed

********************

Moved by Paul Ricker, duly seconded that the Town appro-
priate $38,000.00 from the stabilization fund for the
purchase of a backhoe and street maintenance equipment
and to authorize, any account for the proceeds of any
trade-ins.

Mr. Ricker explained this is to replace the backhoe for

DPW which is used by Highway ANd Water Departments. De-
cided this would be a good time to utilize the trade-in
which is estimated at this time to be $17,000.00.

VOICE VOTE: Unanimously Passed

********************

Moved by Maureen Hickey, duly seconded that the Town
authorize participation by the Board of Public Works in

planning and conducting a "Hazardous Waste Day", jointly
with the Town of Wenham and the Hamilton-Wenham League of
Women Voters and appropriate $1,000.00 from the stabi-
lization fund to underwrite the Town's participation.

Ms. Hickey explained the League has agreed to join the Rot-

ary with the support of the Hamilton and Wenham 's Con-
servation Commission in having a Limited Hazardous Waste
Day composed of paint, varnish and tires in the Fall.
The cost to be approximately $6,500.00. Are looking for
each Town to support it with $1,000.00, the League and
Rotary are financially supporting it and are looking for
anyone participating in it to pay a user fee of $10.00.

VOICE VOTE: Unanimously Passed

********************

ARTICLE 27

Town By-Law
Engineer/
Superintendent

Moved by Heather Ford, duly seconded that the Town amend

the General By-Laws by adding the proposed new chapter
providing for establishing and administering the position

of Town Engineer/Superintendent of Public Works, set forth

in Appendix F of the 1994 Warrant Book.

Chapter IV

Section 1. Except as otherwise provided by law and by these

By-Laws, the Board of Public Works shall have and may

exercise all the powers of the Town with respect to the

construction, maintenance and operation of the public

works of the Town, including all of those powers delegated

by Massachusetts General Laws, Chapter 41, ss.69D.

Section 2. The Board of Public Works, the Board of Sel-

ectmen and the Personnel Board, acting collectively, are

authorized and empowered to appoint, evaluate and remove

as they deem appropriate, a Town Engineer /Superintendent

of Public Works, who is to be a Registered Professional

Engineer and a Licensed Water Supply System Operator in the

Commonwealth of Massachusetts. The Town Engineer/Super-

intendent of Public Works shall be supervised in the con-

duct of his/her work by the Board of Public Works, and shalll

report to said Board of Public Works regularly.
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ARTICLE 27 The Town Engineer/Superintendent of Public Works shall

Continued
1 ^ direct tne total operations of the Department of
Public Works, including highways, parks, water enterprise
department, cemetery and tree/pest control, and 2) pro-
vide, under the general direction of the Board of Public
Works, general civil engineering services, including ad-
vice and consultation as requested, to all town depart-
ments, including Selectmen, Planning Board, Conservation
Commission, and Board of Health. Requests for engin-
eering services are to be made through the Executive
Secretary to the Board of Public Works, and the Board is

to make reasonable efforts to provide sufficient time in

the Town Engineer's schedule to respond to such requests,
given the understanding that management of Department
operations may often take a priority over such requests.

Mrs. Ford explained the position of Town Engineer had
never formally been written into the Town's General By-
Laws. This article is a housekeeping procedure.

Mr. Twining modified the motion, as agreed upon at the
Warrant hearing to eliminate the words "and a Licensed
Water Supply System Operator.

Moderator asked Mrs. Ford if she agreed to the motion
being modified, so agreeing, the Moderator accepted as

modified.

VOICE VOTE: Passed

*********************

ARTICLE 28

Audubon
Settlement

(Requires

2/3 wofe)

Moved by William Heitz, duly seconded that the Town

appropriate $30,063.00 from the water enterprise reserve

to settle the claim of the Massachusetts Audubon Society

Inc. and authorize the Selectmen to enter into access

easements to land of Audubon and conservation restrictions.

After lengthy discussion Moderator called for vote.

STANDING VOTE: YES - 125 NO - 9

********************

ARTICLE 29

Air Van

(Requires
2/3 vote)

Moved by Daniel Parsons, duly seconded that the Town

appropriate $2,592.00 froir the stabilization fund and

authorize the lease with an option to purchase an Air
Van and related equipment for the Fire Department.

VOICE VOTE: Passed Unanimously

********************

ARTICLE 30

Fire Engine

(Requires

2/3 vote)

ARTICLE 31

Assessors:
Tax Base
Growth
Assessment
Date Change

Moved by Kenneth Brand, duly seconded that the Town
appropriate $24,918.00 from the stabilization fund and
authorize the lease with an option to purchase of a Fire
Engine and related equipment, and authorize the sale or

trade-in of a Fire Engine and equipment.

VOICE VOTE: Unanimously Passed

********************

Moved by Robert Trussell, duly seconded that the Town

vote to accept the provisions of Section 40 of Chapter
653 of the Acts of 1989, regarding assessment date changes
for new growth, which section amends subsection (a) of
Chapter 59 of the General Laws by adding" in any

City or Town which accepts the provision of this sentence,

building and other things erected on or affixed to land

during the period beginning January 2nd and ending on

June 30th of the fiscal year preceding that to which the
tax relates shall be deemed part of such real property as

of January 1st."
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ARTICLE 31

Continued

Mr. Trussel explained this allows the Assessors to start
to charge an estimate tax on new buildings, additions,
etc. which are completed in the Spring. This can be
picked up and start billing on January 1st. This will
help new growth.

VOICE VOTE: Passed

********************

ARTICLE 32

Postage
Meter

ARTICLE 33

Decennial
Revaluation

ARTICLE 34

Library
Paving

Moved by William Heitz, duly seconded that the Town
transfer $3,500.00 from available funds for a postage
meter

.

VOICE VOTE: Passed

********************

Moved by Robert Trussel 1, duly seconded that the Town
transfer $7,500.00 from available funds for computer
hardware and software, and service relating to the de-
cennial revaluation of the Town.

VOICE VOTE: Carried Unanimously

********************

Moved by Alan Reid, duly seconded that the Town appro-
priate $10,000.00 from the stabilization fund for paving
and speed bumps and other traffic safety measures at the
Town Library.

VOICE VOTE: Approved Unanimously

********************

ARTICLE 35

Street
Opening

Moved by Nunzio Napoleone, duly seconded that the Town
vote to amend the By-Laws of the Town by adding to Chap-
ter IX, "Ways" a new section regarding the opening of
streets and sidewalks, which is set forth in Appendix 6

of the Warrant Book.

Chapter IX

Ways

Section 11. No person except officers of the Town in the
lawful performance of their duties and those acting under
their orders, shall excavate through,, in or under any
street or sidewalk, or any way or part thereof, without
first obtaining a written Street Opening Permit therefor
from the Town Engineer /Superintendent of Public Works,
acting on behalf of the Board of Public Works. Such
Street Opening Permit shall be in form and containing
general conditions as developed and modified from time
to time by the Board of Public Works, and shall, unless
waived by the Board of Public Works, include a permit
inspection fee of One dollar ($1.00) per square foot of
surface area of the street opening made, but in any event
not less than Ten ($10.00) Dollars, payable to the Town
of Hamilton. In addition, each such permit shall require
the permitee to agree, in writing, to indemnify and save
harmless the Town of Hamilton for any expense which may
be incurred on account of the existence of any such

excavation. In addition to the permit inspection fee de-

scribed above the permittee shall be responsible for

pavement restoration fees, in an amount as determined by

the Town Engineer /Superintendent of Public Works in

accordance with Section 12 below.
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ARTICLE 35 Section 12. The Town Engineer/Superintendent of Public
_ . . Works Shall prepare and maintain a listing of the pavement
continued

age Qf all segments of streets, sidewalks or ways which
the Town is required to keep in repair. Whenever a Street
Opening Permit is issued said list shall be referred to in

determining the ratio over the Town's cost to establish
the pavement restoration fees to be paid by the permittee.

The Town Engineer /Superintendent of Public Works shall in-

spect, or cause to be inspected, all such excavations to

include backfilling by the permittee, in accordance with
specifications incorporated into the Street Opening Permit,

to pavement surface grade with suitable backfill material.
If any portion of the permittee's work is deemed not in

conformance with the conditions of the Street Opening Per-
mit, the Town Engineer /Superintendent of Public Works shall

be authorized to order the removal and replacement of such
nonconforming work, at the permittee's expense.

The Board of Public Works shall annually procure the ser-
vices of a Pavement Restoration Contractor, hereafter called
the Contractor, to effect, in accordance with specifi-
cations prepared and monitored by the Town Engineer /Super-
intendent of Public Works, the complete restoration, in-

cluding plating of excavations as required, next-day paving,
pavement restoration using state-of-the-art methods, and

maintenance of restored pavements for a period of up to
three (3) years from the date of restoration, of any street
or sidewalk pavement disturbed by such excavations as are
allowed by Street Opening Permits. All costs for services
performed by the Contractor shall be paid by the Town of

Hamilton, and costs associated with a particular permitted
Street Opening shall be multiplied by the ratio, as stated
below, based upon the pavement age for the affected street
or sidewalk segment, to determine the pavement restoration
fees to be paid to the Town of Hamilton by the permittee.

Pavement Age Ratio Pvt. Restoration Fee /Town Cost

Less than 1 Year 3.00
1 - 2 Years 2.50
2 - 5 Years 2.25
5 - 10 Years 1 .75

10 - 20 Years 1 .35

Over 20 Years 1.15

Pavement restoration fees are to be invoiced by the De-
partment of Public Works to the permittee, and payment of
same by the permittee will be a condition of the issuance
of any future Street Opening Permits to the same permittee.
Only public utility companies or contractors duly licensed
and equipped to perform excavation work in the Commonwealth
of Massachusetts, as determined by inspection by the Town
Engineer /Superintendent of Public Works, may obtain Street
Opening Permits from the Town.

VOICE VOTE: Carried

********************

ARTICLE 36 Moved by Nunzio Napoleone, duly seconded that the Town

Heavv Trash
vote t0 amend tne Town By-Laws by adding to Chapter XIII

y "Disposal of Refuse and Garbage", a new Section providing
for an "Excess Heavy Trash Ticket Fee" program, which is

set forth in Appendix H of the 1994 Warrant Book.
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ARTICLE 36 Mr. Napoleone explained the the DPW had originally planned

Continued
t0 establisn a ticket fee plan to have heavy trash picked
up on a weekly basis but are not ready to do that at this
time that is why they omitted that particular paragraph but
the rest of the Article is intact. They would like, in the
near future, to have heavy trash picked up weekly instead
of once or twice a year.

(Appendix H - as corrected at start of meeting.)

Chapter XIII

Disposal of Refuse and Garbage

Section 1. Except as otherwise provided by law and by
these By-Laws, the Board of Public Works shall have and
may exercise all the powers of the Town with respect to
the collection and disposal of all refuse and garbage,
including the collection from time to time such solid
waste materials as metal goods, leaves and yard waste and
household hazardous wastes, and the collection for re-
cycling of specific materials, including all related
powers delegated to the Board of Public Works by Mass-
achusetts General Laws Chapter 41, ss. 69D.

Section 2. Unless otherwise authorized in writing by the
Board of Public Works, no person shall place at street-
side for collection during weekly refuse collection more
than 4 barrels, bags or other suitable containers for the
disposal of household trash for each inhabited unit of
housing at each property serviced by the Town's refuse
collection contractor. A suitable container for the
disposal of household trash shall not weigh more than fifty
(50) pounds fully loaded, and shall be covered or enclosed
in such a manner as to (1) prevent wind-blown trash from
escaping and (2) prevent entry by animals. Unless pro-

vided with a copy of the written authorization to exceed
the maximum number of containers, which shall be prominently
attached to such containers, the Town's refuse collection
contractor shall not empty into the truck more than the
number authorized by this By-Law.

Section 3. The Board of Public Works shall cause to be

held, on a regular interval but not less than once per

year, a "Heavy Trash" collection, which shall involve

street-side collection of bulky objects not normally

collected with regular trash. "Heavy Trash" may include

furniture, bundles of building materials that are not

more than four (4) feet in any dimension or sixty (60)

pounds in total weight, and other similar materials, but

shall not include any leaves, yard waste, branches, tree

limbs, shrubs, or tree stumpsof any kind.

Section 4. The following materials are prohibited from

collection at street-side by the Town's regular refuse

collection contractor, either by State mandate or by this

By-Law:

1) Leaves, yard waste, branches, tree limbs, shrubs or

tree stumps of any kind.

2) Newspapers or newsprint of any kind.

3) Glass bottles, or No. 1 and No. 2 plastic bottles,

with the exception of lids removed therefrom.

4) All aluminum, steel or other metal cans used in the

packaging of food or beverage products, with the

exception of lids removed therefrom.

5) Tires and Hazardous waste.

6) White metal goods.
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ARTICLE 36 Section 5. The Board of Public Works shall establish

Continued
rules and regulations as from time to time are necessary
to insure that recycling of specific waste materials
is encouraged throughout the Town, and shall procure
the services of a recycling contractor to collect re-

cyclable products in the Town. No recyclable materials
are to be disposed of in regular household trash.

VOICE VOTE: Passed Unanimously

********************

Action

ARTICLE 37 Moved by Dick Fates, duly seconded that the Town

Financial
authorize the Assessors to use $33,083.00 of avail-
able certified free cash to reduce the tax rate for
the Fiscal Year beginning July 1, 1994.

VOICE VOTE: Passed Unanimously

********************

After a motion made and duly seconded, the Moderator declared the meeting
adjourned at 11:15 P.M. until Thursday, May 19, 1994 at the Winthrop School
for the purpose of voting by ballot. The polls open at 7:00 A.M.

Adjourned.

A TRUE COPY:

ATTEST:

Theresa M. Fanning, C.M.C. 0
Town Clerk

REPORT OF THE ANNUAL

TOWN/SCHOOL ELECTION

HELD

THURSDAY, MAY 19, 1994

AT

WINTHROP SCHOOL, HAMILTON, MA

**********

The polls were opened at 7:00 A.M. by Moderator Howard C.K. Spears. There
were 711 votes cast as follows:

Precinct 1 - 406 Precinct 2 - 305

Results as follows:

Precinct 1 Precint 2 Total

MODERATOR (1 Year)

Bruce Ramsey 345 256 601
Blanks 59 49 108

SELECTMAN (3 Years)

Robert Hagopian 103 67 170
David Neill 287 233 520

Blanks 16 5 21

ASSESSOR (3 Years)

George Cantwell 329 231 560
Blanks 77 74 151
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Precinct 1 Precinct 2 Total

ASSESSOR (1 Year)

Gelean Campbell 345 240 585
Blanks 61 65 126

BOARD OF HEALTH (3 Years)

Richard Goehlert 311 227 538
Blanks 95 78 173

BOARD OF PUBLIC WORKS (3 Yrs)

Gordon Thompson 328 233 561
Blanks 78 72 150

PLANNING BOARD (5 Years)

Susanne Richey 305 233 538
Blanks 101 72 173

LIBRARY TRUSTEE (3 Years)

Alan Reid 328 244 572
Blanks 78 61 139

HOUSING AUTHORITY (5 Years)

Carol Mazzetta 317 236 553
Blanks 89 69 158

QUESTION 1:

Override pursuant to General Laws, Chapter 59, Section 21CU1) for Street
Improvement.

"Shall the Town of Hamilton be allowed to assess an additional one hundred
and eighty-eight thousand dollars ($188,000) in real estate and personal
property taxes for street improvement during the second year of a proposed
10 year street improvement plan, for the fiscal year beginning July 1, 1994?'

YES 225 171 402

NO 158 111 269

BLANKS 23 17 40

Hamilton-Wenham Regional School Committee (3 Years)

Frank Cause 289 217 506

Elizabeth Crosbie 290 222 512

John McWane 285 217 502

Blanks 354 259 613

Wenham Election Results Wenham Hamilton Total

Frank Cause 491 506 997

Elizabeth Crosbie 491 512 1003

John McWane 502 502 1004

Blanks 184 613 797

Due to sudden illness of Moderator, the Town Clerk closed the polls at 8:00 P.M.

The Town Clerk announced the results at 8:45 P.M.

A TRUE COPY:

ATTEST:

Theresa M. Fanning, C.M.C. V
Town Clerk
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STATE PRIMARY
HELD

SEPTEMBER 20, 1994

AT
WINTHROP SCHOOL, HAMILTON, MA

At the close of registration on August 23, 1994 there were 4,227 registered
voters as follows:

Precinct 1

Precinct 2

Totals

DEMOCRAT

279
311

590

REPUBLICAN

469
512

981

UNENROLLED

1 ,343

1,313

2,656

TOTAL

2,091

2,136

4,227

The polls were opened at 7:00 A.M. by Theresa M. Fanning, Town Clerk. A total
of 1,284 ballots were cast:

Precinct 1

Precinct 2

Totals

DEMOCRAT

185

160

345

REPUBLICAN

452

487

939

TOTAL

637
647

1,284

DEMOCRATIC VOTE

SENATOR IN CONGRESS
PRECINCT 1 PRECINCT 2 TOTAL

Edward M. Kennedy
Blanks
Others

145

39

1

129

28

3

274
67

4

GOVERNOR

George A. Bachrach
Michael J. Barrett
Mark Roosevelt

Blanks
Others

LIEUTENANT GOVERNOR

Marc D. Draisen
Robert K. Massie

Blanks
Others

ATTORNEY GENERAL

L. Scott Harshbarger
Blanks
Others

SECRETARY OF STATE

William Francis Galvin
Augusto F. Grace

Blanks
Others

TREASURER

50
37

78

19

1

54

73

57

1

147

38
0

84

54

47

0

38
40

59

23
0

52

56
51

1

129

31

0

62

55
43

0

88
77

137

42
1

106

129

108

2

276

69

0

146

109

90

0

Shannon P.

Blanks
Others

O'Brien 119

65
1

97

63

0

216
128

1
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AUDITOR

A. Joseph DeNucci
Blanks
Others

REPRESENTATIVE IN CONGRESS

Nicholas J. Costello
Jeffrey J. Hayward
F. John Monahan
John F. Tierney

Blanks
Others

COUNCILLOR

Edward J. Carroll
Paul Delios
Patricia A Dowl ing

Blanks
Others

SENATOR IN GENERAL COURT

Blanks
Others

Klaus Kubierschky

REPRESENTATIVE IN GENERAL COURT

Blanks
Others

DISTRICT ATTORNEY

Kevin M. Burke
Blanks
Others

CLERK OF COURTS

James Dennis Leary
Blanks
Others

REGISTER OF DEEDS

John L. O'Brien, Jr.

Blanks
Others

COUNTY COMMISSIONER

Christopher T. Casey
Christie (Chris) Ciampa, Jr

Ronald Francis Ford
Anibal "Tex" Teixeira

Blanks
Others

31-94

PRECINCT 1 PRECINCT 2 TOTAL

127 100 227
58 60 118

0 0 0

33 29 62
21 15 36
33 25 58
70 73 143

28 18 46
0 0 0

39 22 61

12 7 19

76 86 162
58 45 103

0 0 0

179 157 336
1 0 1

5 3 8

178 152 330
7 8 15

146 115 261

39 45 84
0 0 0

119 90 209
66 70 136

0 0 0

123 90 213
60 69 129

2 1 3

41 24 65

35 36 71

19 11 30

28 33 61

62 56 118

0 0 0
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REPUBLICAN VOTE

PRECINCT 1 PRECINCT 2 TOTAL

SENATOR IN CONGRESS

John R. Lakian 84 84 168
W. Mitt Romney 347 380 727

Blanks 21 23 44
Others

GOVERNOR

William F. Weld 395 422 817

Blanks 56 63 119

Others 1 2 3

LIEUTENANT GOVERNOR

Argeo Paul Cellucci 378 397 775

Blanks 74 90 164

Others 0 0 0

ATTORNEY GENERAL

Janis M. Berry 287 311 598

Guy A. Carbone 85 89 174

Blanks 80 87 167

Others 0 0 0

SECRETARY OF STATE

Arthur E. Chase 179 191 370

Peter V. Forman 148 154 302
Blanks 125 142 267

Others 0 0 0

TREASURER

Joseph Daniel Malone 357 377 734

Blanks 95 110 205
Others 0 0 0

AUDITOR

Forrester A. "Tim" Clark, Jr. 388 399 787
Earle B. Stroll 46 64 110

Blanks 18 23 41

Others 0 1 1

REPRESENTATIVE IN CONGRESS

Peter G. Torkildsen 382 401 783
Blanks 68 85 153
Others 2 1 3

COUNCILLOR

John Walsh 299 316 615
Blanks 153 171 324
Others 0 0 0

SENATOR IN GENERAL COURT

Bruce E. Tarr 341 348 689
Blanks 110 139 249
Others 1 0 1
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REPRESENTATIVE IN GENERAL COURT

James D. Colt
Bradford R. Hill
Kevin J. Leach
Edward Rauscher (Sticker)

Blanks
Others

DISTRICT ATTORNEY

Blanks
Others

CLERK OF COURTS

Blanks
Others

REGISTER OF DEEDS

Paul E. Mendonca
Curtis G. Nikitas

Blanks
Others

COUNTY COMMISSIONER

Charles J. Chisholm
Barton K. Hyte

PRECINCT 1

207
142

59

20

23

1

450

2

Frederick H.

Blanks
Others

"Ted" Tarr

450
2

293
70

89
0

100

50
194

108

0

PRECINCT 2

241

167

40

11

28
0

484
3

484

3

305
84
98
0

116

62
178

131

0

TOTAL

448

309

99

31

51

1

934
5

934

5

598
154

187

0

216
112
372

239
0

The polls were closed at 8:00 P.M. Results were announced at 10:30 P.M.

A TRUE COPY: ATTEST:

a.

Theresa M. Fanning, CMC

Town Clerk
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REPORT OF THE STATE ELECTION
HELD NOVEMBER 8, 1994

AT WINTHROP SCHOOL, HAMILTON, MA

At the close of registration on October 11, 1994 there were 4,374 registered

voters as follows:

PRECINCT 1

PRECINCT 2

DEMOCRAT

288

336

REPUBLICAN

502

588

UNENROLLED

1 ,366

1,294

TOTAL

2,156

2,218

The polls were opened at 7:00 A.M. by Theresa M. Fanning, Town Clerk,

total of 3,389 votes were cast.

UNITED STATES SENATOR

Edward M. Kennedy
W. Mitt Romney
Lauraleigh Dozier
William Ferguson

Blanks
Others

GOVERNOR/LIEUTENANT
GOVERNOR

Weld/Cellucci
Roosevelt/Massie
Cook/Crawford
Rebello/Giske

Blanks
Others

ATTORNEY GENERAL

L. Scott Harshbarger
Jan is Berry

Blanks
Others

SECRETARY OF STATE

Arthur Chase
William Galvin
Peter Everett

Blanks
Others

TREASURER

Joseph Malone
Shannon O'Brien
Susan Poulin
Thomas Tierney

Blanks
Others

AUDITOR

Joseph Denucci
Forrester Clark
Geoff Weil

Blanks
Others

PRECINCT 1

PRECINCT 2

TOTAL

PRECINCT 1

712
904
12

2

32
0

1284

305

20
4

48
1

913
665
82
2

842
543
46

231

0

1176

281

31

81

92
1

465
1084

23

90
0

1,662

1,727

3,389

PRECINCT 2

698
980

8

0

37

4

1443

243
4

0

36

1

938
712

77

0

917

579
44

187

0

1294

281

11

58

83
0

454

1179

17

76

1

TOTAL

1410
1884

20

2

69
4

2727
548
24
4

84
2

1851

1377

159

2

1759

1122

90
418

0

2470
562
42

139

175

1

919

2263
40

166

1
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PRECINCT 1 PRECINCT 2 TOTAL

REPRESENTATIVE
IN CONGRESS

Peter Torkildsen 1006 1087 2093
John Tierney 563 559 1122
Benjamin Gatchell 32 36 68

Blanks 61 45 106
Others 0 0 0

COUNCILLOR

Patricia Dowling 543 582 1125
John Michael Walsh 842 900 1742

Blanks 276 242 518
Others 1 3 4

SENATOR IN

GENERAL COURT

Klaus Kubierschky 332 310 642
Bruce E. Tarr 1115 1216 2331

Blanks 214 201 415
Others 1 0 1

REPRESENTATIVE IN

GENERAL COURT

James D. Colt 864 1040 1904
Edward B. Rauscher 464 382 846
Thomas F. Si Ike 179 160 339

Blanks 153 143 296
Others 2 2 4

DISTRICT ATTORNEY

Kevin M. Burke 1119 1169 2288
Blanks 530 540 1070

Others 13 18 31

CLERK OF COURTS

James Dennis Leary 1013 1072 2085
Blanks 639 642 1281

Others 10 13 23

REGISTER OF DEEDS

John L. O'Brien 459 443 902

Paul Mendonca 1004 1086 2090

Blanks 196 198 394

Others 3 0 3

COUNTY COMMISSIONER

Christopher Casey 386 381 767

Frederick Tarr 974 1048 2022

Bryan Dellolio 39 46 85

Blanks 260 251 511

Others 3 1 4

QUESTION 1 (Ballot Question Contributions)

YES 587 575 1162

NO 991 1073 2064

Blanks 84 79 163

QUESTION 2 (Seat Belt Law)

YES 1031 1158 2189

NO 571 522 1093

Blanks 60 47 107
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PRECINCT 1 PRECINCT 2 TOTAL

QUESTION 3 (Student Fees)

YES

NO
BLANKS

QUESTION 4 (Term Limits)

YES

NO

BLANKS

QUESTION 5 (Blue Laws)

YES
NO

BLANKS

770

733
159

908
669

85

760

828
74

902

680
145

950
698
79

784

875
68

1672

1413

304

1858

1367

164

1544

1703

142

QUESTION 6 (Graduated Tax-Constitutional Amendment)

YES

NO
Blanks

QUESTION 7 (Graduated Tax Rates)

YES
NO

BLANKS

QUESTION 8 (Highway Funding)

YES
NO

BLANKS

QUESTION 9 (Rent Control)

YES
NO

BLANKS

QUESTION 10 (Non-Binding)

YES
NO

BLANKS

412

1143

107

401

1170

91

1185
346

131

813
679
170

598
741

323

383

1245

99

365
1273

89

1242

353

132

927

647

153

532
710
485

795

2388
206

766
2443
180

2427
699
263

1740

1326

323

1130
1451

808

The polls were closed at 8:00 P.M. Tally of ballots was completed at 9:15 P.M.
with final tally completed at 9:30 P.M.

A TRUE COPY:

ATTEST:

Theresa M. Fanning, CMC .//
Town Clerk ^
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TREASURER/COLLECTOR ANNUAL REPORT FOR 1994

I hereby submit my report as Treasurer/Collector for the Town of Hamilton
for the year ending December 31, 1994.

Balance January 1, 1994 $ 2,140,607.66
Receipts during 1994 11 ,492,695.50

13,633,303. 16

Disbursements during 1994 11 ,410,203.08

Balance December 31, 1994 $ 2,223,100.08

See report for collection breakdown.

Investment Program - Balances December 31, 1994

Stabilization Fund $ 203,629.14
Clark Property Funds 301,867.02

Conservation Commission 260,405.22
Woodland Meade 38,928.72

Trust Funds 320,119.54

$ 1,124,949.64

Respectfully submitted,

Kay E. Turner
Treasurer/ Col 1 ector
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ZONING BOARD OF APPEALS

In 1994 the Zoning Board of Appeals issued a total of 21
decisions. 3 petitions for Site Plan Review were approved
with conditions. 3 petitions for Extension of a
Nonconforming Use or Structure were granted. 3 variances
were granted; 1 variance was granted with conditions; 1

variance was denied; 2 petitions to withdraw without
prejudice a Variance application were granted. 1 petition
for a Special Permit and Variance was granted with
conditions; 1 petition for a Special Permit was denied. 1

petition to amend a Site Plan was granted with conditions;
1 petition to amend a Site Plan was rejected; no action
was taken on 1 petition to amend a Site Plan. 1 petition
for extension of a Site Plan was granted. No action was
taken on 1 petition for Abbreviated Site Plan Review. 1

decision that no Special Permit was required was issued.

William F. Bowler, Chairman
Alan Evans
Winifred Whitman
David R. Sullivan
James A. Manzi, Jr.

-113-








