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Fiscal and Management Control Board 
Transportation Board Room 

10 Park Plaza 
Boston, MA  

 
October 28, 2016 

MEETING MINUTES 
 

 

Present: Chairman Joseph Aiello and Director Lisa Calise 

 

Quorum Present: Yes 

 

Others Present: Secretary Stephanie Pollack, Brian Shortsleeve, Marie Breen,  
Owen Kane, Jeff Gonneville, Jane O’Hern, David Block-
Schachter, Jerry Polcari, Gary Foster, Mike Abramo, Jim 
O’Brien,  

 

PROCEEDINGS:  

At the call of Chairman Aiello, a meeting of the Fiscal and Management 

Control Board was called to order at 9:11 a.m. at the State Transportation Building, 

Transportation Board Room, 10 Park Plaza, Boston, Massachusetts. 

Chair Aiello thanked everyone for making time for this session to discuss 

the input received from stakeholders on the strategic planning effort and 

announced that although this was a public meeting there would not be a public 

comment period.  Chair Aiello said this was an opportunity for the managers and 

senior staff of the MBTA to interact with the Board around the strategic planning 

process and suggestions.  He went on to say that during the previous week , over 



a two day period, 27 people representing a wide range of stakeholders including 

members of the Legislature, the business community, transit advocates, 

accessibility advocates, and labor came before the board with suggestions and 

recommendations for a long-term governance of the MBTA.  Many stakeholders 

took the time to submit written testimony as well. 

The Chairman said the strategic planning process is intended to help with 

setting priorities and to consolidate in one place the efforts to improve the MBTA 

so progress can be tracked. 

Chair Aiello asked consultant Jane O’Hern to begin with a brief presentation 

highlighting the comments received from the stakeholders, as set forth in the 

attached documents labeled, “Strategic Plan Stakeholder Input Presentation, 

FMCB, October 28, 2016 and Strategic Plan Stakeholder Comments from 

10/20/16.”  Discussion ensued. 

Next, the Chair opened up the discussion and asked to hear staff reactions 

to the comments and encouraged a robust conversation about the issues, as set 

forth in the attached document labeled, “Notes from 10/28/16 Stakeholder 

Feedback Meeting with Senior Staff.”  He also asked staff to voice any concerns 

they had, if any, with the strategic planning process so far.  Discussion ensued. 

Finally, Chairman Aiello discussed the next steps and said that Ms. O’Hern 

would draft the strategic plan production timeline with the working group to produce 

one document to identify the work the MBTA needs to do.  He said the FMCB will 



no longer be in existence by 2018, and that staff should want to set the Authority 

on course so that it will become a world-class organization.  

At the conclusion of the meeting, citizen engineer Stephen Kaiser asked to 

be heard, and commented on the strategic plan process. 

On motion duly made and seconded, it was by roll call: 

           Director Aiello  Yes 

 Director Calise  Yes 

 Director Lang  Yes 

             VOTED: To adjourn the meeting at 10:40 a.m. 

 

 

Documents relied upon for this meeting: 

Strategic Plan Stakeholder Input, FMCB, October 28, 2016 

Notes from 10/28/16 Stakeholder Feedback Meeting with Senior Staff 

 


