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[Feb2 NAUTICAL TRAINING SCHOOL.

Boston, Jan. 15, 1894.

To the Honorable the Senate and House of Representatives of the Com-
monwealth of Massachusetts , in General Court assembled ;

The Commissioners of the Massachusetts Nautical Train-
ing School have the honor to submit the report of the oper-
ations of the school for the year 1893.

The ship was in the dry dock at the navy yard until March
25th, having been commissioned late in the previous year by
Commander J. F. Merry, U. S. N., with P. A. Engineer G.
R. Salisbury, U. S. N., as chief engineer, and P. A. Sur-
geon J. W. Baker, U. S. N., as surgeon. Lieut. A. P.
Osborn, U. S. N., reported January 7th and was detailed as
executive officer and instructor in seamanship. Lieut. C.
A. Foster, U. S. N., reported on January 9th and was de-
tailed as navigator and instructor in navigation. Ensign W.
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G. Miller, U. S. N., reported March 13th, and was detailed
as instructor in military studies and mathematics. While in
dock, the ship was completely rebuilt and put in thorough
condition for sea. The crew of the ship were employed in
repairing and refitting sails and machinery.

The ship was undocked March 25th, coal and stores were
taken in, sails bent, and on April sth forty cadets were re-
ceived on board and the course of instruction was com-
menced. On April 15th the cruise commenced. The ship
was sent to Provincetown and to cruise in Massachusetts Bay.
There were then in the school sixty cadets. On April 22d
the ship was sent to New York, and was assigned a position
in the naval review, returning to Boston on May Ist. On
May sth she sailed on another cruise, visiting different ports
in the State, including Marblehead, Gloucester, Vineyard
Haven and New Bedford, and thence to Gardner’s Bay, Long
Island, N. Y. At the different ports the ship was visited by
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laige numbers of people, and examinations were held for
those desiring to join the school. The time at Gardner’s
Bay was devoted to exercises aloft and in the boats, and
preparation for a foreign cruise.

On June 25th the ship took part in the ceremonies attend-
ing the unveiling of the statue of Admiral Farragut, and the
cadets battalion was landed and formed a part of the pro-
cession on that occasion.

On July Ist the Enterprise sailed for Southampton with
ninety-two cadets on board, arriving there after a very good
passage ot twenty-four days, made almost entirely under sail.
At Southampton the cadets were taken, by their instructors,
on board the Paris and the New York of the American line
for instructions, and were also instructed in the methods of
docking at Southampton and London.

It was the intention of the commissioners that the ship
should visit Havre to give instruction in the docking method
in use at that port, but the commander exercised his discre-
tion in not visiting that harbor, on account of the cholera
restrictions, and proceeded to Lisbon, where she arrived on
the 18th of August. The ship touched at Funchal, Madeira,
on the 29th, and sailed for Las Palmas, in the Grand Canaries,
which is an important coaling station. The ship left Las
Palmas September 9th and arrived safely at Boston after a
pleasant passage of thirty-one days.

The cruise was a very successful one, the route sailed
insured pleasant weather which permitted the instruction in
seamanship, navigation and engineering to go on almost
uninterruptedly, and the cadets, with a few exceptions, were
studious and well behaved. The cadets who were sufficiently
advanced in mathematics were carried as far as possible in
navigation, and at the end of the cruise the first class were
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able to find the latitude by meridian altitude of the sun and
moon and longitude by time sights of sun and stars and to
work out Azimuth observations, while nearly all could work
dead reckoning and find the course and distance from the ship’s
position to any part of the world. The work of the ship
was done almost entirely by the cadets, and only enough
seamen were carried to act as instructors in the practical
work and as leading men. Whenever the ship was under
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team the cadets have taken the watches in the engine and
hro room

In October the commissioners made arrangements to have
the ship berthed at Rowe’s wharf for the winter months.
The sails were unbent and running rigging unrolled. The
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wharf sheds furnish excellent storage for the sails and light
pars, and a light yard with sail bent is rigged in the shed t

give the cadets of the lower class practice in loosing, reef-
ing and furling. Quarters on the wharf were also hired to
ine additional space for class rooms and instruction in me

chanical drawing. Two additional instructors were engaged
for the winter term, one for mechanics, engineering and
mechanical drawing, and the other for French and Spanish.
Copies of the annual register have been forwarded to the
members of both Houses, which show in detail the courses
of instruction followed. One hour each day is devoted to
military drill.

All the repairs to machinery and boilers have been made
by the force on board the ship, and largely by the cadets in
the ordinary course of instruction. A complete machine
shop has been erected on the main deck, and the cadets of
the engineering class are now engaged in building a two-oooO C
horse-power engine.

The health of officers, cadets and crew has been generally

good. One cadet was sent home from Southampton and
discharged on account of incurable sea-sickness, and another
Avas left in the hospital at Lisbon, on account of serious ill-
ness. The cadets are all subjected to a careful physical
examination before entering, which accounts in a great de-
gree tor the general good health. Arrangements for the
reception, during the winter months, of such cadets as
require more seclusion and careful nursing than can be given
in the limited quarters of ihe ship have been made with the
city hospital. During the summer cruise the cadets gained
both in weight and strength, in height, and girth of chest.

Strict discipline has been maintained, but the commis-
iioners have telt that where cadets failed in conduct they
hould be dropped immediately to give room for those who

desired, by proper attention to duty and subordination, t
obtain all the benefits of this course of education.
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During the year, the total number of cadets examined wa
183. Of these 41 failed to p;
10 have been dismissed for mi

ss mentally and 4 physically
iconduct; 11 failed in studic
18 have been withdrawn b
failed to report. The tot;

and were allowed to resign
O

parents or guardians, and (

number on board at date is 9;
The complement of the ship
d as soon as all who have y

s fixed at one hundred
assed have reported the ship
intrance examinations is fairlywill be full. The standard of entrance examinations is fait h

high, but not so high as is desirable. Some modificalior
must necessarily be made in the first year, but it will In
possible to raise the standard of requirements each year a;
the standard of graduating excellence improves.

During the winter the ship has been furnished with a com
plete electrical outfit, which not only is an important sanitary
improvement, but it is absolutely necessary, to teach tin
cadets the methods of care and operation of electrical instal
lations afloat.

Appropriations for 1893.
The amount of $39,367.75 was the unexpended balanc

of original appropriation of 1891, reappropriated in act (
1893, of which the sum of $39,355.66 was expended i
fitting and equipping the ship, as per original estimate;
leaving on this appropriation an unexpended balance c
$12.09.

Current Expenses.
Appropriation, $50,000 (
Expended, $45,320 47
Balance, 4,679 53

550,000 (

Office Expenses.
Appropriation, $6,000 (
Expended, ....... $4,818 70
Balance, 1,181 30

$6,000 (

Respectfully submitted,

JOHN C. SOLEY, Oh
AY. H. LINCOLN,
T. B. FITZ,

(








