
HOUSE .... No. 1395.

In Board of Gas and Electric Light Commissioners
To the House of Representatives.

We have the honor to acknowledge the receipt of the fol-
lowing orders, and submit our reply thereto :

Whereas, The Board of Gas and Electric Light Commissioners
after a careful investigation have decided that gas is being manu-
factured in a section of the Commonwealth for sixty-two cents per
one thousand cubic feet, and that eighty cents per one thousand
cubic feet is a fair price to the consumer, and as it is only just
that all sections of the Commonwealth be placed on an equal foot-
ing, so far as possible; therefore, be it

Ordered, That the Board of Gas and Electric Light Commis-
sioners be instructed to investigate forthwith the expediency of
reducing the price at which gas for heating and illuminating pur-
poses is sold to the consumer in the city of New Bedford; and
that said Board be requested to report its recommendations to the
House of Representatives on or before the twenty-third day of
May of the present year. (February 2, 1900.)

Ordered, That the time within which the Board of Gas and
Electric Light Commissioners are requested to report, under the
order of the House, adopted May 9, instructing said commis-
sioners to investigate forthwith the expediency of reducing the
price at which gas for heating and illuminating purposes is sold
to the consumer in the city of New Bedford, be extended to June 6.
(May 23, 1900.)

Under the first order a public hearing was given at the
office of the Board, which was attended by certain members
of the House from New Bedford and officers of the company.

Commomuealtl) of iilassacljusctts.
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The New Bedford Gas Light Company was chartered by
special act in 1850. Up to the year 1888, it supplied to
the city and citizens of New Bedford gas only. In that
year, pursuant to the general law of 1887 and with the
authorization of this Board, the company undertook the
supply of electric light and for that purpose purchased the
plant and business of the New Bedford Electric Light Com-
pany. In the same year, an unsuccessful attempt was made
to also secure the Edison Electric Illuminating Company
of New Bedford. In 1890, after a sharp and costly compe-
tition with this company, its plant and business was pur-
chased under authority of a special legislative act. At this
time the company’s name was changed to the New Bedford
Gas and Edison Light Company. It has since extended
the supply of electric light across the Acushnet River to
the town of Fairhaven.

Prior to undertaking the electric lighting business the
authorized capital stock of the gas company was two hun-
dred and lifty thousand dollars, with outstanding notes of
about one hundred and twenty thousand dollars. Its stock
has since been increased, principally for the purpose of ex-
ploiting the electric lighting business, to its present amount
of five hundred and fifty thousand dollars, all of which ap-
pears to have been paid in in full and much of it at a liberal
premium. It has now outstanding notes issued for expend-
itures upon its plant to the amount of one hundred and fifty
thousand dollars.

Prior to 1890, the dividends for a considerable period
had been at the rate of eight per cent, per annum and before
that ten per cent, had been regularly paid. Immediately
after the purchase of the Edison company the dividends
were reduced to six per cent, per annum in quarterly dis-
bursements and this rate has been continued to the present
time, except that the last two quarterly payments have been
at the annual rate of seven per cent.

Bills for gas are rendered monthly. The present gross
price is $1.50 per thousand, if payment is made on or before
the 10th of the month in which bills are rendered a discount
of ten per cent, is allowed on all bills where the consump-
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tion lias been as much as 3,300 feet during the month
covered by the bill. If the bill shows a consumption
ranging about 3,300 feet and not over 4,000 feet the bill is
discounted to $4.50, without regard to the price per thou-
sand. When bills at the gross rate amount to as much as
$6 the discount is at twenty-five per cent. Certain large
consumers, few in number, are supplied at a special rate of
SI. Gas is supplied to the city for street lighting at a fixed
price per lamp per night and this includes the cost of light-
ing the lamps as well as the repair and care of the lanterns.
This contract probably nets the company something less
than $1 per thousand feet for its gas. The present rates
were established in 1896, but the custom of discounts for
prompt payment at a varying rate, based upon the amount
consumed, was introduced some years prior to that date.
Whatever view may be held as to the expediency of this
practice generally, it is doubtful if it would be wise at this
time under all the circumstances to radically interfere with
a custom so Iona; established.

During the nine months of the current fiscal year ending
April 1, about nine per cent, of the company’s entire output
was supplied to the city for street lamps; of the sales to
private consumers, about four per cent, to the large con-
sumers at $l, and sixty per cent, to a class of small con-
sumers paying either the gross rate or receiving only the
ten per cent, reduction. A great part of that supplied at

is used for manufacturing purposes exclusively
For the year ending June 30, 1899, the period covered

by the last annual return of the company, the income from
its gas business exceeded the operating expenses by about
forty-seven thousand dollars. Since that date there has
been a large advance in the market price of nearly all the
materials used by the company, notably, of the two most
important, coal and oil. The contract for the latter termi-
nating in the summer of 1899, the advance has affected to a
substantial degree the operating expenses of the current
year, but as the coal contracts have only' recently expired,
the result of the advance in the price of this material has
not yet become manifest. As the effect upon the profits of
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the extra cost of oil has been to some extent neutralized by
an increase of about fifteen per cent, in the company’s out-
put the difference between the operating expenses and the
income for the current year may be fairly estimated at not
much less than in the year ending with June 30, 1899, say
about forty-five thousand dollars. Based upon the current
year’s output, a reduction of ten cents per thousand in the
$1.50 and $1.35 rate and the increased cost of coal at present
prices would reduce this apparent profit by about eleven
thousand dollars.

To pay a dividend of six per cent, upon the present cap-
ital would require thirty-three thousand dollars. For the
purpose of enlarging its works and placing its electrical
wires underground in response to what appears to he a
proper public demand, the Board has approved an issue of
new capital of the par value of one hundred thousand dol-
lars, so that the amount required to pay a six per cent, divi-
dend upon the total capital will be, in round numbers,
thirty-nine thousand dollars. To pay interest upon the
outstanding notes, previously referred to, at say, five per
cent, will require seventy-five hundred dollars more, mak-
ing the total charges of this character forty-six thousand
dollars. It will not be unfair to impose half this expense,
say twenty-three thousand dollars, upon the gas department.
Deducting these two amounts, or thirty-four thousand dol-
lars, from the forty-five thousand, stated above, leaves eleven
thousand dollars. All of this amount and any additional
likely to come from any increase in output probable in the
immediate future will evidently be needed for the extraor-
dinary repairs which ought at once to be undertaken.

In view of the facts stated, it is quite apparent that the
ten cent reduction, referred to above, will be equivalent in
its effect upon the company’s economy to a reduction of
more than twenty cents per thousand if the prices for mate-
rials had remained as in 1889.

The Board begs to offer the following recommendations
with respect to the gas to be supplied by the New Bedford
Gas and Edison Light Company on and after the first day
of July next:
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First. That the gross price shall not exceed one doll
and forty cents ($1.40) per thousand cubic feet.

Second. That the net price shall not exceed one dolh
and twenty-five cents ($1.25) per thousand.

Third. That under the conditions which now secure
discount of twenty-five per cent, from the present gross rate
the discount shall be twenty (20) per cent, from the gros
rate mentioned above.

Respectfully submitted,

FORREST E. BARKER.
MORRIS SCHAFF.
CHAS. H. GIFFORD.

Commissioners




