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O f e ic e  o f  t h e  S e c r e t a r y , B o s t o n , March 6, 1907. 

Hon. John  N. Cole, Speaker, House o f Representatives.

S ib  : —  I  have the honor to transmit herewith, for the 
use of the General Court, the report of the Commission on 
Armories, appointed under the provisions of chapter 98, Re
solves of 1906.

Very respectfully,

W l. M. OLIIST,
Secretary.

A d j u t a n t  G e n e r a l ’ s O f f ic e , B o s t o n , March 5, 1907.

The Honorable The Secretary o f State, State House, Boston.

S ib  : —  I  have the honor herewith to transmit to you, and 
through you to the Honorable the Speaker of the House of 
Representatives, the report of the Commission on Armories, 
appointed under the provisions of chapter 98, Resolves of 
1906, consisting of Maj. Gen. William Stopford of Beverly, 
Hon. George Howland Cox of Cambridge, and myself.

Very respectfully,

J AMES A. FRYE, Chairman,
Adjutant-General. '



2 COMMISSION ON ARMORIES. [Mar.
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R e c e s s  C o m m iss io n  on A r m o k ie s , B o s t o n , March 5, 1907.

Hon. John N. Cole, Speaker o f the House o f Representatives, State
....................................House, Boston, Mass.

S ir  : —  In compliance with the provisions of chapter 98, 
Resolves of 1906, the Armory Commissioners, appointed under 
said resolves for the purpose of investigating, in a broad, 
general way, the question of State control of the armories 
provided for the use of the Volunteer Militia, have the honor 
respectfully herewith to submit their report.

The commission has held nine stated meetings, besides 
numerous informal ones; has visited the armories more lately 
constructed in this Commonwealth, as well as those of the 
most modern type recently completed in the city of Hew 
York; has conferred at length with the gentlemen composing 
the armory commissions of Yew York, Michigan and Rhode 
Island; and has informally sought assistance from the 
Attorney-General and the Treasurer of the Commonwealth. 
As the result of their investigations, the members of this 
commission beg to state that, in their best judgment, the in
terests of the military service would seem to require the 
acquisition by the Commonwealth of all armories of the first 
class now built or in process of erection, as well as suitable 
provision in the future for the construction by the Common
wealth of armories for such commands as may not now be 
quartered in buildings of approved design.

In the opinion of your commissioners, the matter of quarter
ing and maintaining the troops of the Commonwealth should 
b'e regarded as a state and not a local charge. These troops, 
in time of war or domestic disturbances, must render their 
service for the State as a whole, and it would seem that the
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State as a whole should assume the responsibility for all ex
penses incurred in their maintenance. Your commissioners 
have the honor, therefore, to recommend the following action 
on the part of the Legislature: —

First. —  That the Commonwealth assume the face value of 
the bonds authorized for the construction of all armories of 
the first class now built or in process of construction, and 
that the cities or towns concerned be reimbursed by the full 
amount of sinking fund payments to date, less the amount 
paid to date by the Commonwealth to said cities and towns 
for rentals.

Second. —  That the Commonwealth should acquire by pur
chase, at a fair valuation, such armories of the second class 
as may be considered suitable for modern military require
ments. Armories of the second class, under chapter 504, 
Acts of 1906, are defined as armories maintained by a city 
or town solely for the use of the militia therein quartered. 
Notable examples of this type may be found in the armories 
located at Everett, Plymouth and Taunton, each of which 
was constructed simply for military pxirposes.

Third. —  That, in the case of commands of the militia 
now quartered in armories of the third class, —  that is to 
say, rented halls or portions of buildings but ill adapted 
to military purposes, —  provision should be made for the 
gradual construction by the Commonwealth of modern armo
ries, at a rate of construction not exceeding three such 
armories yearly, until such time as the entire militia shall 
be adequately quartered. In the selection of the armories 
so to be constructed, the decision of the Adjutant-General, 
subject to the approval of the Commander-in-Chief, should 
be final.

Fourth. —  That in certain isolated instances, notably those 
of the armories of the Eirst Corps of Cadets at Boston, the 
Second Corps of Cadets at Salem, and Company E, Fifth 
Infantry, at Medford, where public-spirited individuals or 
associations have provided armories which, strictly speaking, 
belong neither to the first, second nor third class, such special 
provision should be made by statute as may be required to 
meet the necessities of the several cases.
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Fifth. —• That, in the unanimous opinion of your com
missioners, there has been shown to be an urgent need for a 
revision of the existing system of armory control. They 
would suggest, therefore, that a Board of Armory Commis
sioners be provided, constituted as follows: the Adjutant- 
General, the Quartermaster-General and one experienced 
civilian, as permanent commissioners, with whom should be 
associated, during the construction of any given armory, 
the senior officer of the troops therein to be quartered, —  the 
duties of the latter commissioner, however, being purely ad
visory in their nature. It is recommended that the com
mission, as above constituted, should have full supervision 
and control of the construction of all armories erected by 
the Commonwealth; but that, subsequent to their completion 
and acceptance, the care and maintenance of the armories 
should devolve upon the Quartermaster-General, the import
ance of whose office, under such conditions, would seem to 
require that he should be a salaried officer, provided with 
competent clerical assistance.

Sixth. —  That any legislation which may be adopted, by 
reason of these recommendations, should provide some definite 
period for the inauguration of the system thus outlined, —  
preferably the first day of December of this or some succeed
ing year, to the end that the accounts of the fiscal year may 
be closed before new methods become operative.

Seventh. —  That, pending the construction by the Com
monwealth of armories to replace inadequate buildings of the 
second and third classes, the provisions of chapter 504, Acts 
of 1906, relative to allowances for the rental and maintenance 
of such armories, shall continue in effect.

In the matter of the expense involved, should these recom
mendations meet the approval of the General Court, your 
commissioners find themselves unable to give definite or sat
isfactory estimates. It is suggested that the Honorable the 
Treasurer of the Commonwealth, by whom have been handled 
the bond issues and the receipts from the several cities on 
account of sinking fund payments and interest, may be able, 
approximately, to estimate the cost of the taking over such 
armories as now are built or building. It further is sug-
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gested that the Honorable the Auditor of the Commonwealth 
should be able to report, with some approach to exactness, 
the probable expense of maintaining such armories as may 
be acquired by the Commonwealth under these recommenda
tions. In the opinion of your commissioners, the total ex
pense need not be deemed prohibitive; and if the sums 
required for this purpose, through bond issues or otherwise, 
are distributed through a series of years, it would appear that 
the financial obligation to be assumed should not be such as 
to deter the Commonwealth from favorable action on these 
recommendations.

Very respectfully,

JAM ES A. FR Y E , Chairman,
Adjutant-General, Chief of Staff.

W ILLIA M  STOPEORD,
Major-General, Retired, Late Adjutant-General. 

GEO. HOW LAND COX, Secretary,
Member State Armory Commission.




