
HOUSE No. 1399.

Executive Department

To the Honorable Senate and House of Representatix

I return without my approval a bill entitled “ An
Act relative to the Exemption of Certain Substitutes
and Call Members of Fire Departments from Certain
Civil Service Rules.”

The title does not accurately describe the legislation
offered under it. This bill is not, as the title would
make it appear, applicable to all fire departments.
The City of Boston is exempted from these sweeping
provisions. Furthermore, the character of these ex-
emptions is not, as it would appear, limited, but so
extensive as in effect to blot out absolutely the appli-
cation of the whole principle of Civil Service Reform
from every fire department in the Commonwealth ex-
cept that of the City of Boston.

Careful regulations which have been duly author-
ized by legislation have provided uniform tests, physi-
cal and otherwise, for firemen all over the Common-
wealth. This bill puts matters back to conditions of
fitness or unfitness as various as the number of mu-
nicipalities affected and as transitory as each passing
local administration.

Cmnmmuucnltl) of illassatljusetta.
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A local physician as provided in this bill acting
under the orders of a local authority for the special
purpose of furnishing a certificate to the person whom
the local authority desires to appoint is not likely, as
long as human nature is what it is, to act with any
great degree of rigid impartiality.

Moreover, at the present time the civil service com-
missioners provide not merely a physical examination
by which candidates must show themselves of sound
health, hut provide in addition a special endurance or
strength test. A man may he technically sound in
health without possessing that degree of strength and
endurance which is necessary to enable him properly
to perform the muscular exertion required of a fire-
man when, for example, he is required to carry a faint-
ing woman down a ladder. There is no provision in
this bill that this additional test, which I am informed
has been provided by the civil service commissioners
upon the direct representations of the fire chiefs them-
selves, shall be made by any person. In short, the so-
called physical examination to he made by a local
physician as provided for in this legislation is, in my
judgment, but a stalking horse to conceal the fact that
the measure would in practice result in an absolute
return to the spoils system, with every opportunity
for the application of local political influence and graft,
in appointments upon whose character is dependent
not merely the security of property, but of human life.

This bill would permit any call man, irrespective of
age or continuous service, to be appointed on the per-
manent force, provided only he has served five years,
and would operate to nullify the present provision
established only after most careful consideration of
the requirements of the service, which fixes an extreme
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age limit of forty-five years in appointments to tire
force. I submit to your honorable bodies that it is not
in the public interest to permit the fire service of our
municipalities to be handicapped by men of weak phy-
sique, whether due to advanced age or any other cause.

Under this bill also, if it became law, the reading
and writing test being abolished, local political influ-
ence could fill fire forces with men too ignorant even
to read the regulations of their own department or to
sign a receipt.

A reading and writing test is required of every citi-
zen of Massachusetts. The requirements for such
highly responsible public employment should not be,
as this bill would make them, lower than the require-
ments for citizenship.

lervice should especially be
such branches as especially

If any branch of public
divorced from politics, it i
are concerned with the safety of property and the pres-
ervation of human life, notably the police and fire de-
partment

This bill in my opinion would open the door to the
ne malign influences which healthy modern publicity

in governmental methods is driving everywhere out of
existence.

I cannot aid in dragging the Commonwealth back
one step from the higest standards of civil service.

CURTIS GUILD, Jr




