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Executive Department

To The Honorable Senate and House of Represent

I have the honor to transmit herewith for your inform
tion a communication from C. S. Mellon, president of the
Xew lork, Xew Haven & Hartford Railroad Company

Lieutenant-Governor, Acting Govern •r

The NewYork, New Haven & Hartford Railroad Compa y

President’s Office, New Haven, Conn., March 19, 190!
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Under these circumstances, we believe it right and proper now tostate our position to the public.
The financial condition of the New Haven Railroad, and thewisdom of its expansion policy, so called, would seem to have been

sufficiently passed upon as a result of the investigation made by thecommission to be no longer a subject of serious doubt or comment.
First. As to what has been done, and the reasons for it: Inter-ests identified with the New Haven Railroad have acquired and now

hold 109,948 shares of stock in the Boston & Maine Railroad. This
acquisition was not in defiance or evasion of any law of the Com-
monwealth, but was open and aboveboard in every way, and inaccordance with the advice of competent counsel, who have proved
through long years of experience their knowledge of both the intent
and meaning of the law, and who were influenced in their advice onlyby a desire to protect their clients from error and the consequent
loss which might ensue.

The acquisition of stock in the Boston & Maine in the interest of
the New Haven was in its inception purely protective. It was not
the desire of the New Haven interests to acquire all, or even a ma-
jority; but the parties selling felt they should preserve to all a right
to sell upon the same terms, and, as a measure of necessity and with
much reluctance, assent was given.

This acquisition was made exactly as any other purchase of stock
would be made in any similar business transaction, there was
nothing secret or surreptitious about it in any way. The purchase
was not sought by the New Haven management, but the holders of
the stock were themselves seeking a market. The larger part of
such stock, before its purchase by the New Haven management, was
not held in Massachusetts, but was held by parties resident in other
States, who had the right to sell, as any other parties outside the
jurisdiction of the Commonwealth had the right to buy. The per-
sons who held it, for reasons sufficient to themselves, desired to hold
it no longer, and, seeking a market, placed the sale in the hands of
a firm of bankers in the city of Boston, who offered it to the New
Haven management. The offer was at first declined, but reflection
and the arguments advanced ultimately led to a different conclusion.

It was believed that the operation of these two systems in a com-
mon interest would result in economy in the companies’ business,
save both time and money to the patrons of each system, and would
enable the New England railroad situation to be handled practically
as a unit in the interests of New England, and in furtherance and
protection of its interests as distinguished from the other interests
of the railroads and territory west of the Hudson River.

Large quantities of freight are brought by the trunk lines to each
system to be distributed over New England territory, and large
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guarantee of efficiency, and its prosperity dependent upon a con-
tinuance of New England’s prosperity.
If New England is to preserve its present standing in the com-

mercial world, and reach that position to which it aspires, it must
have an efficient, modern transportation system, one so consti-
tuted that it may be worked economically and expeditiously in large
units and at low prices.

The position of New England in the field of transportation is at
the present time weak and inefficient. No united policy on the part
of its transportation lines prevails, and in consequence its interests
suffer. New England’s railroad business controlled in one interest
is probably sufficient to secure for it consideration that will result
in the removal of the discrimination it is now subjected to in com-
parison with other manufacturing sections.

You cannot weaken your lines of communication with the rest of
the country without weakening- your own commercial importance at
the same time. Situated far from the crude material on which yon
so much depend, you must have transportation at the lowest rates,
and be sure no discrimination in favor of another section shall exist
to undermine and sap your prosperity.

Only a system of roads strong in the volume of business at its
command can offer to connections the inducements necessary to pro-
tect this section from discrimination. No one system existing at the
present time is strong enough for this purpose. It should be to
your interest to improve, rather than simply to maintain, conditions
that have been productive of dissatisfaction thus far, and must be
even worse in the near future, unless there be radical change.

To maintain and promote the manufacturing and export business
of New England there must be united and effective work, and to
this end the transportation interests must have a common policy.

There is no question but that for New England these questions
can be more advantageously dealt with by a united New England
railroad system than by a disunited railroad system. A New Eng-
land railroad system for New England people can do tremendous
work for the prosperity of New England, and every thinking man
will agree that New England has got to use its best effort to retain
such business supremacy as it has. If the Boston & Maine passed
into the hands of a railroad company whose interests were for the
main part centered outside of New England, it would injure the New
Haven Railroad; but we believe that it would injure New England
people more, not only because you cannot injure one of New Eng-
land’s railroad systems as great as the New Haven system without
affecting the prosperity of the people who are dependent upon it,
but more particularly because to make New England a power in the
solution of transportation problems there must be united and not
divided work, and it must be the whole of New England against
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and the Railroad Commissions to make any rates complained of
fair; and no one can say that the New Haven Railroad has ever
declined to promptly follow and adopt every recommendation of the
Railroad Commissioners.

Third. We do not mean here to discuss the question of whether
we have the right to hold Boston & Maine stock; that is a question
for the courts. If we have, we do not believe that Massachusetts
will treat us arbitrarily or unfairly. If the courts subsequently de-
cide we have not, it will be a decision contrary to the best legal
opinion that we have been able to obtain.

A full understanding of all the facts bearing upon the present
issue would satisfy the public that we have not sought to evade
the law, but have consistently pursued a course that we had been
advised was entirely lawful and proper. A majority of the Com-
mission on Commerce and Industry having reported in favor of a
common control of the two systems, we should like, if we can, with
the good will of the people of Massachusetts, to undertake to carry
out the general proposition outlined in their report. One or two
of their suggestions we must have time to consider, but we believe
that we can follow out their general plan. We do not wish, and
cannot afford, to attempt to do it against the wish of the sober
thinking people of Massachusetts.

We should like the New Haven Company to have and enjoy the
rights of a stockholder of the stock of the Boston & Maine which it
now holds or controls, and the right to acquire further stock if it
desires. We concede that this means uniting under a common con-
trol the larger part of the transportation system of New England.
It will not, however, be too large a system to be efficiently handled.
There are many larger transportation systems successfully handled
in all parts of the United States. We concede that this means the
possession of more power and influence than is now possessed by
either system; but we claim that this power and influence can and
will be used for the benefit of New England, and cannot be used
for its detriment except at a fearful loss to ourselves, such a loss
as no sane business enterprise can afford for a moment to consider.

The questions of rates and facilities are no longer exclusively under
the control of the railroad companies; they are thoroughly and ef-
fectively supervised by the Interstate Commerce Commission and
the local Boards of Railroad Commissioners. The prosperity of the
two railroads themselves, whether separate or united, depends abso-
lutely upon the prosperity of New England; neither company has
interests of importance outside of New England; both must depend
for their living and their profits and their progress upon New Eng-
land territory and New England business men.

We believe that the separate corporate organization and name of
the Boston & Maine Railroad should be retained and preserved; that
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it should have its own president and officers, its own board of direc
tors and its own corps of official and that it should maintain its

adquaiders in Boston. We believ that a majority of the directors
hould be bona fide residents of Massachusetts, Maine, Vermont and

New Hampshire. We believe that it should remain subject in all
respects to the laws of the several States in which it is incorporated,
exactly as it is now.

With reference to all its railroad in Massachusetts, the New
Haven Railroad has always been xoady to abide by the laws of
Massachusetts. The New Haven Railroad has maintained for sev-
eral years, and will continue to maintain, a headquarters in Boston
with competent officials in charge, with authority to speak and act
for the company in all matters; and the inevitable tendency from
time to time, as common officials obtain upon the two roads, will be
to draw the official staff and headquarters of the New Haven Road
to Boston, as the natural point from which to direct the affairs of
both eompar
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interests are held by Boston men, however, and for the protection
of the New England rate situation, substantially as at the present
time by us, I predict it will prove a serious mistake, and one that
will carry with it a heavy penalty.

Finally. With reference to the trolleys: We bought these trolley
stocks, being advised that we had the legal right to do so. When the
question was raised, we gave the fullest information to every officer
of the Commonwealth who asked for it, and offered that if advised
by them of any respect in which we were violating the law we would
comply with it forthith. We frankly say that we should like to
have the New England Investment and Security Company continue
to hold the trolleys. We believe that we can do more for the locali-
ties in which these trolleys are now operated than can anybody else;
but if it is decided that it is an unwise policy to permit a railroad
company to be interested in trolley roads, we are willing to transfer
any interests which we may have in the trolloy roads in Massachu-
setts to a Massachusetts street railway company, to be formed under
the general laws, or specially chartered by the Legislature, which
shall be subject to Massachusetts control in every possible respect.

Very sincerely yours,

C. S. MELLEN,
President.

Jr., Governor of the Common-To His Excellency Curtis Guilj

wealth of Massachusetts.


