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Executive Department Boston, July 20, 1911.

the Honorable Senate and Hous
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of Representatives:
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is, in our judgment, well
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ructed and we can see no
as the present buildings are

lor sir
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i are substantial in11 adapted to the patients’ r
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We could not see enough need
warrant the expenditure of $1
Quoting from the last Trustee report

; required, the easy excava-
re, sand and gravel suitable
nt water supply, the facili-

The small amount of gradi
s, the unlimited supply of s
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ies for disposing of sewage by gravitation, furnish condition:
hat reduce the cost of construction to a minimum.”

In view of these facts, and also that the institution has a
arge amount of inmate labor suitable to be used on construe

lion of sewage beds and trenches, the request for $13,000
for a sewage system is most decidedly unwarranted. The
institution needs a sewage system, hut when one of the other
State institutions with over 200 inmates and with a small
amount of patient labor constructed filtration beds, including
1,020 feet of vitrified pipe, providing for 30,000 gallons of
sewage per day, for less than $l,OOO, to allow this institution
to spend $13,000 for a sewage system would be a glaring
example of extravagance,

After investigation I concluded that the costs of the build-
igs and construction work asked for in this appropriation

were unwarrantably high and therefore declined to approve
them

The legislature, in now reducing the appropriation to
$79,600, has not sought to reduce these construction costs, but
has only eliminated one of the three principal buildings asked
for, and has sanctioned the erection of the remaining two at
the originally estimated c

At present such costs are not on any sort of uniform basi:
but vary widely among the various institutions. Failure on
the part of the Commonwealth in the past to systematize and
propeidy limit these expenses should now be recognized. Com-
petent and central financial supervision should be established
over all building plans and estimates and over all parallel
fate expenses before further capital outlays are authorized.

Only by such means can the expenses of the State be
brought down to anything like the scale ofreasonable economy
which would be followed in private practice.

I cannot approve the appropriation.

EUGENE N. FOSS.






