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Executive Department,

To the Honorable Senate and House of Representath
Herewith I return without my approval, a resolve to pro-

tain improvements at the Boston State Hospital
for a sTJecial expenditure of $166,8

The recommendations made by the investigators, and the
icrsonal inspection which I have made of this institution

hat some of the requirements for which this
;tra appropriation is asked, can be met by a better utilization

f the existing buildings, and, in other cases, new buildin
en if needed, can be built and ought to be built for 1ce

r
these points more clear, I quote as followsIi

lort of Messrs. Harpham and Coe, in relation tc
special appropriations:th

BOSTON STATE HOSPITAL.

The Boston State Hospital is requesting $166,875. The
6,000 for alterations in the south dormitorynditur

prove the internal arrangement by changing small
make it possible to house 32into an open ward, andr

We believe this is a move in the right dire<IT

tion a? it tends to utilize more fully the present buildingsi

This winter the institution will open a large infirmary
ing approximately $275,000

this building mav care for the maximum
ide additional

CIK CommonUiealtf) of Massachusetts.
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quarters for attendants. The present estimate of $22,000
for a nurses’ home, according to the pians, will accommodate
only 33 nurses. This brings the per capita cost up to $668.
We believe that a building of a cheaper style of construction
would he equally serviceable and the actual maintenance cost
no greater.

That part of the farm group requested at this time com-
prises a central service building to cost approximately $37,-
750, two dormitories which will accommodate 40 people each,
at a total estimated cost of $16,875 per dormitory, and a
heating plant to cost approximately $10,500. The total ex-
penditure requested at this time amounts to $83,000.

The central service building is now 107 feet by 43 feet and
has a basement, first and second floor and attic. In this build-
ing it is proposed to house 24 farm employees and provide
dining rooms and day rooms for the farm colony. By con-
sulting the plans we find that approximately 8,100 square
feet has been allotted to 2 dining rooms, a day room takes
1,700 square feet, and an equal amount is to be used for
cleaning and showers.' The second floor will provide sleeping
quarters for 24 farm hands, the average floor space per man
being 160 square feet. The attic space is not used in any
way, although slight alterations would make it serviceable

«.
~ O

for sleeping quarters. It is apparent that the floor space
allowed is extravagant considering the number of people
accommodated.

Although this institution has already 2 central heating and
power plants, it is proposed to erect another complete boiler
plant at a cost of $10,500 to take care of the farm group.
Inasmuch as this plant is to supply heat alone, we believe that
an entirely separate boiler house is necessary and that much
less expensive equipment would be adequate,

The two dormitories for this group seem to be economical
as regards structure, but the farm group as a whole, in our
opinion, represents too great an expenditure for the service
rendered.

The ‘ service building comprising general storeroom;
rage and bakerv. to cost $42,000 would replace the
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general store-rooms in the basement of one of the present
buildings and increase the present refrigerating facilities. In
the present buildings there are a number of basements prac-
tically unused. If some of these rooms were remodeled they
would be serviceable for a much greater storage space than is
at present found necessary. Furthermore, the institution now
puts up its own ice. By utilizing available basement space,
ample cold storage could be provided. The fact that daily
deliveries from Boston are possible makes extensive cold stor-
age unnecessary. The proposed plant will be equipped with
an ice machine costing $6,500, and $3,700 more is requested
for piping and insulation of cold rooms. In this ‘ service
building ’ about 3,000 square feet in the basement is to be
used for vegetable storage. On the first floor, covering ap-
proximately 4,000 square feet, about one-half the space is
cold storage for meats, butter and eggs and the other half
general storage. The second floor provides about 1,500 square
feet for general storage and the rest of the floor is taken up
bv the Bakery, Beceiving room and Office. The fact that in
this institution there is a great deal of basement room at
present unused which is serviceable for storage and that the
institution is already equipped to cut and handle their oivn

ice, and further it is located so close to the Boston markets,
leads us to conclude that this expenditure is not warranted.

In as much as it is proposed to erect, at some future date,
ation, we do not believe it is
it plant, any more equipment
the present demands.

a power house at a different loc
good policy to instal in the prese
han is absolutely necessary for

The Direct Current generator ; in operation at this time are
ion lines from the main cen-ample, but the cost of transmis

ral power plant to outlying buildings, w T ould be greatly re-
duced by using alternating current. This economy could be
accomplished by providing one alternating current generator.
Reserve in case of break down could be supplied from a
private concern. We suggest that the estimates and plans be
revised showing the amount of alternating current service

uired and the cost of installing one generator in the present
power house.”
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I have already drawn the attention of the Legislature to
these reasonable suggestions for public economy, and I am
still of the opinion that these proposed expenses have not been
planned with due regard to a business-like efficiency and
caution in the use of public funds. Hence, I cannot approve
the appropriation at this time, hut believe that first the build-
ings now in process of construction should be finished and
put into use.

EUGENE N. FOSS.


