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it had been announced as promising “ startling disclosures ”.

It was the first official criticism of the institution in its service
of Massachusetts, in 27 years and was a shock to one who had
spent his life in working to improve the conditions of his
defective and unfortunate brother man. The present head
of this institution has been true, the Ways and Means Com-
mittee find, to the principles of strict economy, endeavoring
to save not only material waste, but the waste of humanity
as well.

In the matter of expenditures for supplies, food stuffs, etc.,
the practice has been followed of going into the open market
to secure the benefits of real competition. The markets have
been canvassed persistently for the closest and lowest prices.
Personal visits to and inspection of stock in business houses
has ensured the sampling and the selection of goods and the
placing of orders in the same manner as is done by any ex-
perienced business man. That competition has been real is
the experience of business concerns, among which is num-
bered that headed by the Governor himself. The head of the
State Farm has not trusted to advertising, for bids, with its
possibilities of collusive bidding, not unknown in such mat-
ters ; but he has trusted to the tried and trained heads of the
various departments to guard with him the interests of the
Commonwealth. For example, in the matter of machinery
purchases, etc., the chief engineer; farming interests, the
head farmer; live stock, head farmer and herdsman; other
miscellaneous purchases the Treasurer and Assistant Super-
intendent, all are of value in their separate departments, and
all veterans in service and experts by experience.

The “ startling disclosures ” of the press and the “ intol-
erable practices ” and “ grave irregularities ” with regard
to the expenditure of money, so drastically criticised by Ilis
Excellency, when reduced to their lowest terms, appear to
exist in a lack of modern methods of checks and vouchers and
a more up-to-date system of work, the keeping of which lies
not at the door of the institution itself but under the State
House dome. In view of the criticisms which have 'been
made it has been found advisable to bring into operation a
more complete method of taking receipts and vouchers, and
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to install a system of purchase blanks and store and stock
keeping accounts more elaborate tban formerly existed,
which, however, means additional expense for clerk hire and

inducting the business of the institution
It is of interest to note that in the matter of the additional

appropriation asked for of $20,000, the Governor later be-
came convinced that he was in error in striking it out and

was consequently restored.
After a full review and hearing by the Ways and Means

Committee, we report upon the rest of the message, as did
the Committee on Public Charitable Institutions, that no
legislation is necessary.

For the committee,

WILTON B. FAY.
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Accepted.
JAMES W. KIMBALL, Cleric.




