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Executive Department

To the Honorable Senate and House of Representatives .

I think I need not take the time to impress upon you the
importance of putting the Commonwealth in a position where
it may respond quickly and effectively to the call of the
National government in the event of war.

While the problem of our common defense is national in
its scope, yet if we can aid in its solution by the independent
action of the Commonwealth, I believe you will agree with
me that it should be done.

In the mobilization of the National Guard last year there
was serious delay on account of the inability of the Federal
government to provide the necessary equipment for the
soldiers. The same thing was true of the mobilization at the
time of the Spanish War. We would do much to avert a
similar delay if we should provide in advance the equipment
necessary for the National Guard of our State at the war
strength over what it is at the peace strength. Very much
would be done also if we should take account of the re-
sources of the Commonwealth so that we might secure their
speedy mobilization in case of need.

The seriousness of this crisis impels me to ask your imme-
diate consideration of the means whereby we may contribute
by our own separate action to the preparation for the
common defense. I recommend to you the appropriation of
a million dollars or such other sum as you may deem proper
to be expended in making provision for the defense of the
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Commonwealth and therefore the defense of the Nation.
Whatever of this sum is not needed will not be expended, but
if all or any part of it shall be needed, it should be available
at once. If war shall come whatever we shall spend in
preparation should in equity be returned to us by the
National government. But in the first instance it devolves
upon us to act upon our own responsibility and I therefore
recommend to you speedy action in making the appropriation
for the purpose I have here indicated.

SAMUEL W. McCALL.
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