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UNIVERSITY OF MASSACHUSETTS AMHERST 

 OFFICE OF THE FACULTY SENATE  

 

 

Presiding Officer Robert Wilson called the 693
rd

 Regular Meeting of the Faculty Senate to order on March 25, 2010 at  

3:30 p.m. in Herter Hall, Room 227. 

 

 

A. PRESENTATION BY JOHNNY WHITEHEAD, CHIEF OF POLICE 

 (QUESTIONS AND DISCUSSION TO FOLLOW) 

(see attached)  

 

Senator Patricia Vittum took exception with Chief Whitehead’s comment that 99% of the pedestrian accidents with 

cars are the driver’s fault. She asked if he had spent any time watching the students.  She said that somehow they have 

lost the message we got in kindergarten to look both ways before they cross the street.  Her question is whether or not 

there has been any thought to instituting some kind of jaywalking penalty for students that are being stupid.   

 

Chief Whitehead explained that when he said in 99% of the cases the drivers are at fault, he is talking from a legal 

standpoint.  If a person is struck, particularly in a crosswalk, it is pretty hard not to hold the driver responsible.  He 

agreed with Senator Vittum that pedestrians have to take some responsibility.  Most of the students use the 

crosswalks, from what he has seen.  What is happening is that the crosswalks are creating a false sense of security and 

students are not actually looking.  They are assuming cars are going to stop.  He thinks that people who jaywalk are 

actually more cautious because they will actually look to see if a car is coming.  Most of our pedestrians use the 

crosswalk.  He said the Department is looking at that also.  If you look at North Pleasant Street, there are 15-16 

crosswalks between Mass. Avenue and Governors Drive.  You have all of this foot traffic crossing and crossing.  What 

would happen if there were only 2-3 crosswalks?  Part of that is because there are cuts in curb or paths leading from 

one building to the street but, if you take Commonwealth Avenue, there are only a few crosswalks, but most people 

use those crosswalks.  There is not a lot of zigzagging of pedestrian traffic.  Chief Whitehead does think pedestrians 

can take on more responsibility for their own safety though he hates to blame them.  It is like crime prevention.  You 

do not blame the victim of the crime, but if there are some common-sense things you can do to prevent a crime to your 

property or yourself, you should do that, and the same applies to pedestrians as well.  The advertisement focuses on 

not just the driver but the pedestrian and they are starting to focus too on the bicyclists on campus who are zipping 

past people and flying through crosswalks.  That is one of the things they are looking at next.   

 

Senator W. Brian O’Connor said that his big pet peeve is cyclists.  Can a bicyclist who is riding on the sidewalk coming 

out to the Whitmore parking lot, for example, use a crosswalk without stopping? They do not stop and just whip 

across the crosswalk because they think they are pedestrians.  Half of the time you do not see them.  At least you can 

see the pedestrians.  The bikes are coming at such a clip.  Is that illegal?  

 

Chief Whitehead explained they are looking at that issue.  In town, for example, you are not allowed to operate your 

bicycle on sidewalks but here, in some cases, we have created bike paths.  We will start out with education.  We will 

work with the bicycle shops.  A number of students register their bikes with the Police Department every year and we 

will educate them when they come in to register their bikes.  We will look at the laws and start doing some 

enforcement as well. You are right, that when a bike comes to a crosswalk, technically the bicyclist should dismount 

and walk like everyone else, but they do not do that.  Chief Whitehead said he does not know that the average bicyclist 

knows that either.  Pedestrian safety is a big issue with the Department and the whole University which is why we 

have the Pedestrian Safety Committee with a cross-section of people across campus.  We do a lot of work with the 

College of Engineering and its students as well.  Dr. Michael Knodler and some of his graduate students have done 

some surveys of pedestrian flow on campus.  The Department is looking at the feasibility of a traffic signal at 

Commonwealth Avenue and Hicks Way.  With the opening of the Recreation Center, there is a lot of foot traffic up 

and down Commonwealth Avenue and it is difficult to get off Hicks Way or turn onto Hicks Way. Facilities has 

actually hired an engineering firm to study the feasibility of a light or some other traffic control device or signage at 

that intersection and they are working with the College of Engineering students on that as well. 

 

B. ANNOUNCEMENTS 

 

 1. Principal Administrative Officers 

 

James Staros, Provost, reminded everyone that this past week he sent out a memo concerning posting 

information about textbooks.  This was in response to word he received that faculty did not have enough to be 

peeved about so he thought he would provide something!  In reality, this is in response to a new federal 
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regulation that requires the posting of enough information to purchase textbooks by the time students 

register for courses, whenever feasible.  OIT has developed a page in SPIRE to make this relatively easy and 

painless.  There will be fields to add the information into SPIRE.  At the time this was created, though the 

federal regulation only requires textbook information, they also provided space to include a syllabus, or for 

those faculty who do not want to post a full-length, detailed syllabus in a public place, an outline syllabus.  

The reason for including this is that some courses have multiple required and recommended textbooks and 

students may not have the information they need to know to purchase the texts unless they see how it is used 

in the course.  Students have been asking for earlier access to syllabi anyway.  This seems like a good time to 

provide the opportunity to do that.  You do not have to complete that field to close the page, but we ask that 

people be thoughtful about it and, for those who do not want to post a full-length syllabus, you can just post a 

brief outline syllabus showing how the textbooks are used.  If there is one text, it is not a big deal, but, if you 

have six or more required and recommended texts (which is what we are supposed to be posting), the syllabus 

will be a great help to the students.   

 

John Cunningham, Deputy Provost, followed up on Provost Staros’ comments.  He reminded faculty that 

registration starts next week for the Fall Semester.  Anyone who has taken a course on our campus up to now 

is still following the old General Education requirements.  They are welcome to take a 4-credit course to meet 

a 3-credit requirement which is not a bad thing.  It should be pretty easy to get through spring registration as 

far as General Education goes.  It is during the summer orientation for new students where we start to 

transition the program.   

 

C. QUESTION PERIOD (10-Minute Limit) 

 

Senator Marta Calas stated that on the issue of textbooks, she feels it is quite important for students to have that kind 

of information whether it is required by the Federal Government or not.  She explained that before Provost Staros 

came to UMass, there were a lot of complaints by students about the rising costs of textbooks.  It is an industry 

problem that has to do with a lot of companies that have been acquired by each other.  There is basically an oligopoly 

in the textbook market at this point.  Some companies attempted to lower textbook prices by introducing paperbacks.  

At the beginning, this may have been a solution, but now they are as expensive as the old hard-bound textbooks were.  

That in itself is calling for an alternative.  What about those of us who create web sites and material ourselves so the 

students do not have to buy textbooks?  Is it okay to say that we do not do textbooks? 

 

Provost Staros answered that if you are not requiring or recommending purchasing a textbook, he believes you can 

simply state that.  He is sorry that Marilyn (Billings) is not here. In ScholarWorks, there is the ability to post, within 

the Library, your own developed materials.  You could use the page in SPIRE, to simply put a link to that.  This might 

inspire students to take an early look at that as well.  Part of the statute’s intent is in response to the economic issue of 

intending to lower the prices.  By listing this information, it gives students a little more time to buy books online, and 

there may be a bigger market in used textbooks and so forth.  This issue can also inspire self-published, open-access 

materials for students.  We do have the capabilities on campus, thanks to the Library, to have a central location to 

posting and downloading such materials. 

 

Senator O’Connor said that he has a concern about a temporary situation that has scared him the last several nights.  

His concern involves the stop sign at the intersection opposite the Newman Center, between Hills North and South as 

you are coming down Infirmary Way with the Hills buildings on your left and the New Studio Arts Building on your 

right.  A fence has been erected right there by the walkway, which is fine, but the fence is orange and it is not 

transparent.  It sticks way out so you must nose yourself out into the street and, at that point, a car is coming from the 

South very rapidly.   

 

Joyce Hatch, Vice Chancellor for Administration and Finance, said that she was not aware of the problem.  She was 

just there last week coming out that same way, but there was not any traffic so it was not a problem for her.  

 

Senator O’Connor noted that the orange fencing is more recent.   

 

Vice Chancellor Hatch said this is a good point and she will look into it. 

 

Senator Andrew Donson explained that a lot of times, just a few weeks before the semester begins the books that are on 

our syllabi go out of print.   It happens all the time.  He is concerned about posting the textbooks for the class only to 

find out later that one of those textbooks or more are not going to be used in the class due to this issue and he will have 

students who will already have purchased the books in advance.  He asked how faculty should address that problem? 
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Presiding Officer Wilson added that sometimes a publisher announces a new textbook and, when the semester comes, 

it is not quite ready to be published so you end up using the old edition.  

 

Provost Staros said that once we post the books, we have to try to stick to them.  This is a matter of planning.  If you 

know a new edition is coming out, you may just want to delay it.  The legislation allows a little bit of flexibility. If we 

have 80-90% of the courses covered by the postings, then he does not think we will be in trouble with compliance.  If 

you really know there is a decision on the cusp, you might put that in the comments.  For the most part, once you put 

textbooks on SPIRE the only way you could change it (in meeting the letter of the statute) is to generate an e-mail 

message to all of the students registered for the course.  This can be done internally on SPIRE and there will be a link 

to allow faculty to e-mail registered students as a group online.  Once you post something, if you are going to change 

it, you need to notify all the registrants in the course. 

 

Senator Brian Ogilvie wanted to follow up on Senator Donson’s question.  It is not usually a new edition but a book 

that was published 10-15 years ago that is the problem when half the students buy it four months in advance and then 

three weeks before the class starts the publisher says, ‘sorry, we are out of stock.’  In that case, half the students 

cannot get the book and half have already paid for it.  It is a kind of Hobson’s choice. 

 

Provost Staros agrees that it is but, by posting the books earlier, bookstores (whichever ones you use) will be able to 

get their orders out earlier creating fewer of those situations.  A lot of times, those last-minute crises are because 

people have run up to deadlines and the bookstores are getting them in on a just-in-time basis, rather than putting the 

orders in months in advance.  If you upload this information early, you should get that information back in time to 

disseminate to the students.   

 

Senator Ogilvie feels that publishers do not want overstock so they wait for returns before printing new editions. 

 

Provost Staros agreed that this is a problem. 

 

D. BYLAW CHANGES 

 

Special Report of the Rules Committee concerning Bylaw Changes, as presented in Sen. Doc. No. 10-028 with Motion 

No. 30-10. 

 

MOVED: That the Faculty Senate approve the Bylaw Changes, as presented in Sen. Doc. No. 10-028. 

30-10  

(Inasmuch as these are changes to the Senate’s Bylaws, this is the first of three readings of this motion.  It will be read 

again at the 694
th

 and 695
th 

regular meetings of the Faculty Senate and voted on at the 695
th

 meeting.  The motion may be 

debated and amended at all three meetings.)  

 

E. NEW COURSES 

 

 COURSE    TITLE      CREDITS 

  

 GEO-SCI 426   “Remote Sensing and Image Interpretation”                3 

 GEO-SCI 468   “GIS and Spatial Analysis”                  4 

 SPORT-MGT 485  “Economics of Sport”                  3 

 

MOVED: That the Faculty Senate approve the courses GEO-SCI 426 and 468 and SPORT-MGT 485, as recommended  

31-10  by the Academic Matters Council. 

 

The motion was seconded and adopted. 

 

 COURSE    TITLE      CREDITS 

 

 CE-ENGIN 527   “Earthquake Engineering”                 3 

 PHIL 555   “Topics in Philosophy of Mind”                    3 

 PHIL 571   “Philosophy and Feminist Thought”                3 

 

MOVED: That the Faculty Senate approve the courses CE-ENGIN 527 and PHIL 555 and 571, as recommended by the 

32-10  Academic Matters and Graduate Councils. 

 

The motion was seconded and adopted. 
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 COURSE    TITLE      CREDITS 

 

 CMPSCI 660   “Advanced Information Assurance”                  3 

 PHIL 771   “Seminar in Feminist Theory”                  3 

 PUBP&ADM 651  “Social Inequality, Technology and Public Policy”          3 

 PUBP&ADM 653  “Family Policy”                            3 

 PUBP&ADM 654  “Gender and Social Policy”                   3 

 

MOVED: That the Faculty Senate approve the courses CMPSCI 660, PHIL 771, and PUBP&ADM 651, 653 and 654, 

33-10  as recommended by the Graduate Council. 

  

The motion was seconded and adopted. 

             

F. NEW BUSINESS 

 

 Special Report of the Academic Matters Council concerning an Increase in Semester Credit Maximum from 18 

Credits to 19 Credits for Undergraduates in the College of Natural Sciences, as presented in Sen. Doc. No. 10-029 with 

Motion No. 34-10. 

 

MOVED: That the Faculty Senate approve an Increase in Semester Credit Maximum from 18 Credits to 19 Credits for 

34-10  Undergraduates in the College of Natural Sciences, as presented in Sen. Doc. No. 10-029. 

 

Senator Donson asked how many hours of homework per credit hour is expected in the College of Natural 

Science?  

 

John Jenkins, Chair of the Academic Matters Council, said that his understanding is that they conform to the 

general expectations within the University and that they have not ever had a separate issue raised about that 

college.  

 

Senator Donson commented that if students did just one hour of homework per week for every credit hour 

and if they had a 10-hour job that they would have 29 hours of work.   

 

Deputy Provost Cunningham explained that this was the maximum for the College of Natural Sciences and 

Mathematics before they merged these two colleges, and then they had a merger of 18 and 19 credit limits.  

Part of this increase is to make a single, college-wide maximum.  The maximum is not required of anyone;  

the maximum is a maximum.  There are also overrides from Commonwealth Honors College students who 

typically take 21 credit hours.  If they work, they work, but they know what they are doing and the courses 

they take are not in the College of Natural Sciences.  They are in your college and other colleges across 

campus so the question is what the campus does for homework, not what a college does.   

 

Chair Jenkins added that one reason for this increase in the college is that before the Council approved this 

increase, an inordinate amount of students had to previously request an override for additional credit hours 

in order to fit an independent study, practicum or laboratory in their schedules.  These were being more or 

less routinely approved and taking a great deal of time to do so. 

 

Senator O’Connor noted that one of the problems in the College of Natural Sciences is that they have an awful 

lot of 4-credit courses.  Sometimes students will take as many as four 4-credit courses.  Each one of the 

courses has a lab and, if students want to take a General Education course, this brings them up to 19 credits.  

He knows it is a problem and has mixed feelings about it because he remembers when they went from 17 to 

18 credits and now we are going from 18 to 19 credits.  He thinks it is because the majority of the science 

courses now are all 4 credits and the majority of the incoming freshman have AP credits so they will take 12 

credits plus 6 credits plus maybe a 1-credit independent study.   

 

Senator Donson said that it strikes him that more of the burden of learning is being put on the professors 

when there are so many credit hours and, if they are trying to make a more efficient system at UMass, it 

would make sense for the students to take fewer credit hours and do more homework.   

 

The motion was seconded and adopted. 
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G. OLD BUSINESS (Tabled from 692
nd

 Regular Meeting of the Faculty Senate, February 25, 2010) 

 

Special Report of the Academic Matters Council concerning the 2012-2013 Academic Calendar, as presented in 

Sen. Doc. No. 10-027 with Motion No. 29-10. (Report previously distributed.) 

 

MOVED: That the Faculty Senate adopt the 2012-2013 Academic Calendar, as presented in Sen. Doc. No. 10-027. 

29-10  

Senator John McCarthy explained that he had asked that the Academic Calendar be tabled at the last meeting 

in the hope of getting an explanation from the Academic Matters Council about why we could not use the 

days in late August as part of the summer term.  He said he has received quite a satisfactory explanation that 

they need to get grades out, not only to our own students but for students at other colleges in New England 

who are taking courses from us and time for these students to register in September and deal with issues such 

as academic discipline. UMass Online also needs downtime for system maintenance and there also needs to be 

an allowance for the fact that CPE students taking the courses in the Fall have to have access to the course a 

week in advance under the current contract.  

 

The motion was seconded and adopted. 

 

The 693
rd

 Regular Meeting of the Faculty Senate stood adjourned at 4:34 p.m. on March 25, 2010. 

 

Respectfully submitted, 

Marilyn Billings 

Acting Secretary of the Faculty Senate 

 



 1 

UNIVERSITY OF MASSACHUSETTS AMHERST 

OFFICE OF THE FACULTY SENATE 

From the 693
RD

 Regular Meeting of the Faculty Senate held on March 25, 2010 

 

PRESENTATION BY JOHNNY WHITEHEAD, CHIEF OF POLICE 

 

“UNIVERSITY OF MASSACHUSETTS AMHERST POLICE DEPARTMENT” 

 

A PDF version of his PowerPoint presentation is available at: 

www.umass.edu/senate/fs/minutes/2009-2010/Whitehead_Powerpoint_03_25_10.pdf 

 

Chief Johnny Whitehead explained that this is his first Faculty Senate meeting.  He has been to 

meetings before but usually it is because there is some controversial issue on campus or a 

controversial person is receiving an honorary degree.  He said he is glad to be here as a guest and 

appreciates the opportunity to talk about the Department.   

 

Chief Whitehead explained that he has been at UMass Amherst for three years.  He served two years 

as Deputy Chief of Police for Operations and has been Chief for about a year.  He moved here from 

Maryland in 2007.  He spent most of his law enforcement career with the Baltimore City and 

Baltimore County Police Departments and also worked in Maryland State Government for awhile.  

He started looking for an opportunity nationally and saw that UMass was recruiting a Deputy Police 

Chief.  Chief Whitehead said he had been to Boston several times but never had been to western 

Massachusetts.  When he came up to western Massachusetts for the first time and saw how beautiful 

the area was and learned about the Department, he became even more interested in the position.  He 

was appointed Deputy Police Chief when Barbara O’Connor left to secure a position with the 

University of Illinois and Joyce Hatch gave him the nod for the Chief position about a year ago.   

 

Chief Whitehead is amazed at how little people know about the Police Department.  He was talking 

to a student and the student said that the only thing he knew about the Department was that we do 

car stops.  The Department does 6-7,000 car stops a year so chances are you may get pulled over by 

our officers.  He said that they put a lot of emphasis on traffic safety.  It is not that we do not have 

anything else to do.  Traffic safety is important to us.   

 

Chief Whitehead explained that they are a full-service Police Department.  They have 62 sworn 

officers who are all Municipal Academy trained.  That means they go through the same six-month 

training academy that officers in the towns and municipalities go through.  They also receive in-

service training each year.  The state requires 37-40 hours of in-service training annually for 

municipal officers.  Our officers receive 80 hours of training every year.  They qualify twice a year 

for firearms qualifications.  We receive updates in criminal constitutional law.  We do annual 

diversity training which varies from year to year.  One year we may talk about racial profiling issues 

and the next year we may talk about transgender issues or gay and lesbian issues.  At least once a 

year, we deal with a transgender issue, for example, here on campus.   

 

Officers have the authority to enforce the laws of the Commonwealth on campus and we also have 

mutual aid agreements with the towns of Amherst, Belchertown and Hadley.  This means our officers 

have the authority to enforce the laws of those towns and their officers have authority on campus.  

Rarely do they come on campus unless we are having a major event.  If the Red Sox are in the 

playoffs and we are anticipating some celebratory disturbances, then we will have some help from 

usually the Amherst Police Department and maybe the State Police.  It is not unusual for the 

Department’s officers to go into the towns and handle calls for service, particularly to Hadley.  

Hadley has a small department and a growing community.  We will probably handle 40-50 calls for 

service a year to the Town of Hadley and we also respond to calls in Amherst or back them up if they 

have a disturbance in town.   

 

We are a certified law enforcement agency.  We are certified by the Massachusetts Commission of 

Accreditation.  Certification is the first milestone towards accreditation.  We expect to be accredited 
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by September of this year.  Accreditation means we meet some 400+ national standards set up by the 

National Commission on Accreditation for Law Enforcement Agencies.   

 

In addition to our police officers positions, we always have between 25-30 police cadets.  These are 

students that attend college here at UMass and other colleges and universities.  We provide them 

with training, uniforms and pay them a salary.  They are required to carry at least a 2.5 grade point 

average.  They are deployed in the residential dormitories, mostly in uniform and they are the eyes 

and ears of the Department.  Some of the cadets work in the Police Station doing administrative 

work and helping watch arrestees that might be in the Station.   

 

The Department is also responsible for the 250+ student security personnel that work in the 45 

residential dormitories.  The students work in the evenings signing in students and watch for those 

who have been restricted from the dormitories.  We are a 24-hour operation.  You have probably 

seen our officers on bicycles, motorcycles and horses.  The Department does not have the luxury of 

having specialized units just for motorcycles or bicycles but our patrol officers can use these instead 

of taking a patrol car out.  We also have the canine officers as well.   

 

We have a full-service detective bureau which is headed by a Lieutenant.  We have four Investigative 

Detectives assigned to that unit.  Some of them perform drug investigations and the others will do 

general investigative work.   

 

There is a community outreach unit that was created several years ago.  That unit focuses on really 

difficult issues that might come up that the general patrol officer may not be able to resolve on a call.  

The Department puts a lot of emphasis on crime prevention.  They will do security surveys of 

properties and give you advice on how to secure your property.  They do a lot of dormitory talks 

discussing everything from alcohol abuse to acceptable fan behavior during celebrations.  Residential 

hall security is headed up by James Mead.  He is not only responsible for the 250+ student security 

personnel but also manages our 600+ security camera system across campus.   

 

The Department handles about 30,000 calls a year.  The campus is pretty large, but we can get 

anywhere on campus in less than 3 minutes.  We always have at least a sergeant and 4 officers 

working at any given time.  On weekends during busy times of the year, we will have far more than 

that.  It is not unusual, especially during the next couple of months, to have a lieutenant, 2 sergeants 

and 8-10 police officers working; some may even be in plain clothes.  We really gear up, when we 

have to, for those busy weekends. 

 

Chief Whitehead explained that the Department enjoys a very good relationship with other police 

departments in the area.  He explained that, in addition to the towns, the campus also gets support 

from the State Police when they need it.  They work very closely, especially with the Dean of Students 

Office here on campus.  Sometimes the Dean of Students Office has a bigger hammer than the 

Department does when it comes to accountability and student behavior so they work closely with 

their office, Health Services and other offices across campus. 

 

Chief Whitehead explained that he will not get into a big mission and vision value statement, but 

their mission is to provide a safer environment to live, learn and grow.  To them, that involves more 

than just responding to calls for service.  They support cultural events at the Fine Arts Center, 

athletic events including tailgating at football games, or a 10-2 dance at the cage where we might 

have 1,000 students from across the region that will come to the campus for a dance.  These events 

create a challenge for the Department but they understand that these events are a part of campus life 

and they do not expect the students to spend four years in a dormitory room and just study.  

Students should have an opportunity for cultural and social growth and the Department tries to 

support that everywhere they can.   

 

You may know about the pedestrian safety initiatives that are taking place.  The Department actually 

has a Pedestrian Safety Committee which Chief Whitehead chairs.  There are representatives on that 

Committee from Facilities, the Physical Plant and other offices across campus.  He said that there 
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was an article in the Daily Collegian this week about the Department’s initiatives and he is hoping 

some other newspapers will publish a story about their initiatives.   

 

The campus experiences between 4-8 pedestrian accidents a year.  Most of the accidents are minor.  

Some of the accidents are from people walking in crosswalks, some are people on bicycles, and some 

are people on skateboards.  We have been focusing a lot on pedestrian safety, doing a lot of 

enforcement and education.  They are also looking at the problem from an engineering standpoint.  

The Committee has developed a scope of work and is exploring hiring an engineering firm to take a 

comprehensive look at the campus and look at the crosswalk designs.  Some people are suggesting 

that we adopt crosswalk designs like they have at Amherst College or Mount Holyoke.  They are 

taking a look at that idea and at the speed limits on campus and whether or not they are appropriate.  

There are some locations where we are examining if red lights or signals should be installed.  The 

Department is also working with the news bureau to develop a public service announcement.   

 

Some of you may have seen the ‘Are You Ready To Stop?’ advertisements the Department developed 

working with Creative Services and students.  The advertisement features a picture of a driver 

texting in a car with a student in the background crossing the street with headphones on which is 

something we see a lot across campus.  The idea is that both the driver and pedestrian are distracted 

and the hope is to encourage people to pay attention.  99% of the time, if a pedestrian is struck, it is 

the driver’s fault but that is no consolation to the pedestrian if they end up in the hospital.  The 

Department is asking for the pedestrians to take more responsibility for their safety and to pay closer 

attention to what is going on around them.  Just because the car has stopped in lane 1 does not mean 

the car in lane 2 will stop.   

 

The Department is rolling out ‘Active Threats Training’ across campus to offices and students.  

Police officers receive active shooter training.  They train every year using buildings on campus 

during the summer to practice.  In the past, when you had an active shooter, the first responders 

would try to contain the situation until a special SWAT team arrived.  They have learned from the 

tragedies at Virginia Tech and other incidents around the country that, while you are waiting for the 

tactical or SWAT team to respond, people are dying or being injured.  The National Tactical Officers 

Association has created training for first responders to respond to an active shooter.  All of our 

officers, including Chief Whitehead, have been through the training and are at the point where the 

first three or four officers that respond are trained to go in as a team.  The Department has given 

officers the equipment to safely carry out these tasks.   

 

The Department trains all the time because, when they respond to an emergency, stress kicks in and 

they revert to their training automatically.  They feel the same applies to the public so they have 

developed an ‘Active Threats Program’ for the campus.  The Program has been going for over a year 

now.  If it is something you are interested in, you can go to the Department’s web site to find out 

more information.  There are two programs.  One is geared towards students and consists of a 20-

minute video presentation and then a discussion about what to do if there is an active threat.  What 

do you do if you think you hear a gun shot but it could be a car backfiring?  You should go with your 

instinct and investigate and then call the Department.  If you have a way out of the building, leave the 

building and alert other people on your way out.  When you get out, call 911 and give them a 

description of what is happening.  The training talks about how to secret yourself in the building if 

you cannot get out, things that you can do to survive.  If anyone is interested in that training 

individually, you can go through the Employment Training Services Office or we have officers that 

would be willing to come to your office as a group and give a presentation.   

 

‘Like it, Lock it, Keep it’ is a crime prevention slogan.  It is amazing how many laptop computers are 

stolen because of an unlocked dormitory room.  We just had one a few days ago where the student 

went to the shower and just that quickly someone walked in and stole his laptop computer and his 

wallet.  The Department was fortunate enough to identify a suspect and make an arrest in two hours 

and recover the equipment because someone saw the person with another individual and gave them a 

very good description of the suspect.  The Department was able to locate them and, using their 

surveillance system, was able to make an arrest very quickly.   It is amazing at the Recreation Center 
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how many people will leave valuable items in an unlocked locker in the locker room or some of the 

other gyms.  The Department goes through those areas and goes over crime prevention.  The 

Department has brochures and posters that they have put up in the Recreation Center.  The poster 

has a picture of a locker without a lock on it and its message is that ‘this doesn’t work without the 

lock.’   

 

The Department also operates a ‘Citizens Police Academy.’  A lot of Departments around the 

country have developed these citizens police academies.  The campus started its Academy for the first 

time last semester and has one class underway this semester.  The idea is to invite members of the 

campus community into the Department to learn about the Department, what they do and why they 

do what they do.  The Academy explains to people why they ask you to do certain things on a car 

stop, for example; what you can expect if we respond to a call.  There are a lot of questions about 

search and seizure, what can and cannot be done.  Our officers developed the curriculum and again 

our second class is underway.  Some of the enrollees are faculty members, some are students, and 

some are staff members of the campus.  The Department has also opened it up to members of the 

Town of Amherst or Hadley.  They also talk about OUI arrests, investigations, how they perform 

field sobriety tests and those types of things. 

 

You probably remember the student strike of 2007 when students and others had a series of meetings 

with Chancellor Cole.  One of the things that students requested was a Civilian Review Board to 

oversee the Police Department.  This is something similar to what you see in large cities across the 

country where you have a Civilian Review Board that has investigative and subpoena powers.  This 

was all surrounding the issue of the perception that our officers were routinely patrolling the 

dormitories.  We do not routinely patrol the dormitories.  We do have officers stop in all the 

residential properties at the cluster office and perform what we call a ‘cluster check.’  We basically 

go in the lobby-area of the building and check in with the staff on duty to just say hello, ask if 

anything is going on and leave.  We do not routinely patrol the floors of the dormitories; in fact, we 

will not even go to the floors of a dormitory unless we are responding to a call for service or if we are 

performing an investigation.  Chief Whitehead explained that they do not go into dormitory rooms 

without a search and seizure warrant, unless there is some exception to the search and seizure 

warrant.  The Fourth Amendment applies to the campus, just like the rest of the country. 

 

Chancellor Cole and the Committee working on these issues decided to take a Committee that was 

called the ‘Chancellor’s Safety Committee’, reconstitute it and create the Community Police 

Advisory Board.  That Board is made up of members of the Student Government Association, 

members of the GSS, and three Faculty members.  Two members have recently been appointed, 

Erika Hamilton from Microbiology and Roland Chilton, a retired professor from the Sociology 

Department.  Chief Whitehead is very pleased that the Faculty Senate has appointed some 

representatives.  He feels there is a lot of potential here.  He said that every opportunity he has to get 

feedback about the Department and receive advice is important.  The Board’s charge is to make 

recommendations to the Vice Chancellor for Administration and Finance on how to improve police 

and community relationships and hear recommendations that the Board might make and changes in 

police policies and procedures.  They met this morning; this was the third meeting since the Board 

has been created.  They try to meet at least once per semester and will meet more often if necessary.   

 

Chief Whitehead said he is a little hesitant on bringing this slide up because he knows there is such a 

demand for space on campus but they are very happy that there is a new Police Station under 

construction.  They are currently occupying 12,000 square feet of space in Dickinson Hall.  They have 

far outgrown that space and they cannot even house arrestees there.  If the Department makes an 

arrest and they are not immediately released, they send the arrestee to the Amherst Police 

Department and they are housed there.  With this new Station, the Department will be in a position 

where they can hold arrestees and be responsible for the care and treatment of our arrestees from 

beginning to end.  This building will allow them to do that.   

 

The building is 27,000 square feet and has all of the modern features that you will find in a police 

department.  It has a sally port where you drive into a secured area to unload prisoners or arrestees, 
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for example.  Construction of the building is on schedule and it is scheduled to be completed by 

December of this year.  The Department should be moved in by February 2011.  It is a LEED 

Certified building which means it has many green features.  Chief Whitehead said that it is the first 

time in his law enforcement career that he has used terms like ‘rapidly-renewable energy’ and 

‘ground-source heat.’   
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UMass Amherst Police Department

� Professional law enforcement

• Equivalent to municipal departments

training, structure, operations

• Full authority to enforce laws of the 
Commonwealth

• Certified law enforcement agency

• 62 sworn officers, 30 student cadets, 
plus support staff

• 250 Student Security

• In service 24/7, 365 days a year
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Safety & Service

� Patrols:
• Bicycles

• Motorcycles

• Horses

� Detective Bureau

� K-9 Unit

� Cadet Program

� Community 

Outreach Unit

� Residence Hall 

Security
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Safety & Service

� Volume
• 30,000+ calls annually

• Also respond to all medical and fire 
calls

� Response
• Average arrival time < 3 minutes

� Staffing
• Minimum 1 sergeant, 4 officers 
per shift during semester
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Collaboration

� Our relationships support our mission

• Full mutual aid: Amherst, Hadley, Belchertown

• State, federal law enforcement 

• Area fire 

• Courts 

• Campus departments

• Dean of Students, University Health Services, 
Residence Life, News Bureau, more
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Our Mission

Our duty is to serve our community by 
providing a safe environment in which to 
live, learn and grow. We train, dedicate and 
commit ourselves to performing this mission in a 
manner that inspires confidence and respects the 
rights and needs of all. 
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Pedestrian Safety

Active Threats Training

Like it, Lock it, Keep it

Citizens Police Academy

Community Police Advisory Board

Campus Initiatives
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UMPD Police Station – LEED Certification

$12.5M

Groundbreaking 
Nov -2009

Occupy  
February, 2010
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