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EDUCATION DEPARTMENT 

A B S S M E N T  AND COUNSELING 

The Education Department employs a full-time assessment counselor who administers the TABE test to 
every inmate who enters the institution. Services include assessment, interview, and placement of inmates 
in appropriate classes or programs. 

ACADEMIC EDUCATION 

Education is designed for inmates whose performance is below the 5th grade level and who 
can function independently and successfully in a group setting. 

Pre-GED is designed to prepare intermediate level students for entrance into the GED Program. 

is specifically geared toward preparing a student to successfully take her GED exam. The test is 
given three times during the school year. 

Chapter One classes supplement academic instruction in math, reading, and writing skills to inmates 
under 22 years of age. 

ESL (Enghb as a Seco- is geared toward women who wish to learn to read, write and speak 
English. It is offered in three levels: beginning, intermediate and advanced. Women enrolled in both 
ESL and other educational programs participate in the "buddy system" with peers for reinforcement. 

VOCATIONAL EDUCATION 

The vocational education programs are provided in conjunction with Keefe Tech. Four (4) courses are 
offered: 

ICeyimrdlnsr/IntrotoComputers - is offered for beginning and advanced level students. 

Desktop Publishing on the Macintosh computer covers topics from computer literacy through newsletter 
publications. 

m i c u r i n 5  is offered in three 100 hour sessions. 

P Tr& is a twelve week exploratory builbng trades program focusing on trades safety, 
electricity, carpentry, and plumbing. 

The college courses are provided in conjunction with Mt. Wachusett Community College and Boston 
University. Courses offered may lead to an Associate of Arts Degree, and/or a Bachelor's Degree. 



PATHWAYS PROGRAM 

The Pathways Program is comprised of remedial math, office occupations, and career counseling, and is a 
collaborative effort between DOC, DET and Parole. It is geared toward women who are within six 
months to parole eligibility. Inmates are provided the opportunity to participate in vocational assessment, 
career counseling, and a variety of training opportunities at MCI-Framingham. Following the training, 
Parole and DET will assist women in their job and training placement. 

MENTAL HEALTH SERVICES 

EMSA - Clinicians provide psychological services to the sentened and awaiting trial 
populations. These services include individual and group therapy, crisis intervention, suicide/hornicide 
assessments. Coverage is provided 24 hours a day, seven days a week. The following groups are 
currently offered: 

&yer Manwment - Participants examine sources of anger and strategies for effectively managing and 
utilizing anger (10 week program). 

Trauma - Participants explore the impact of traumatic events in their lives and more effective 
coping skills. 

Division of Forensic Mental Health (DFMHJ - The Department of Forensic Mental Health (DFMH) 
provides services in three primary focus areas with female offenders at MCI-Framingham. All services 
are offered to chronic mentally ill women, as well as to head injured women, women suffering from 
AIDS-related cognitive impairment and women with an organic impairment due to their substance abuse. 
The services are as follows: 

Dav Treatment - Referrals to this component are accepted from other treatment staff, but primarly come 
from the EMSA Mental Health staff who screen all inmates for mental illness. This program operates five 
days per week, providing both a morning and an afternoon group session focused on topics such as 
personal hygiene, coolung slulls, appropriate social interactions, life skills, and weekly planning. Most 
groups are task-oriented and are designed to enhance self-esteem and social skills. The Day Treatment 
Program has the capacity to provide programming for 12 women. 

m r c m i n s  - DFMH provides linkage to mental health providers in the community for both 
English and Spanish spealung inmates prior to their release from prison. This can include referral for 
DMH case management services; referral to residential or out-patient treatment; and referral to self-help 
groups (AANA). Discharge planning is accomplished in conjunction with other professional staff within 
the prison (i.e., Project AWARE). This service is currently provided only to those women in the Day 
Treatment Program. 

. . .  HosDltaltzatlon - For those women who are acutely mentally ill and can not function in the correctional 
environment, DFMH assists in locating an appropriate hospital once the EMSA psychiatrist has 
determined this is necessary. Pertinent current and historical data regarding the patient's mental status, 
mental health history and criminal involvement is relayed to the hospital staff via DFMH. DFMH also 
maintains communication with these hospitalized women through conducting site visits to the hospital 
and via telephone contact with hospital staff. This service is not limited to the Day Treatment population, 
but is appropriate for any actively psychotic inmate. 



en & AIDS Pro& - Programs are designed to address the needs of both English and Spanish 
speaking inmates. The Women and Aids Project offers information, education and individual counseling 
for inmates about HIV+ disease. Aftercare case management services are available for HIV+ inmates. 
Bilingual staff provide individual, group and referral services. Groups include: 

A 4  - A single basic AIDS presentationldiscussion for inmates in the Awaiting Trial Unit 
and Newline Unit. 

AIDS 101 a n d A  101 - A seven week AIDS education program provided in both English and Spanish. 

M-m - A program to train inmates to give basic HIV information and support to 
their peers. 

H V  Su~port Groups - Offered in both English and Spanish. 

s l  I - Provides services to MCI- 
Framingham inmates who have a history of and/or are at risk for abusing children. This may include 
verbal, physical or sexual abuse, as well as neglect. The program recognizes that early childhood abuse 
and neglect have serious, harmful consequences that impact all family members. The goal of the WINAS 
Program is to help women develop alternative strategies for managing their violent behavior, which will 
decrease family violence within the home. 

The program includes several components: A Phase I psychoeducational group which focuses on helping 
women learn appropriate behaviors as an alternative to aggressive, assaultive and other inappropriate 
behaviors. A Phase I1 group which is more process oriented, to focus more in depth on the issues raised in 
Phase I. 

In addition, individual sessions are incorporated into the program to monitor each inmate's progress and 
provide additional support as needed. Close coordination with Parents Anonymous provides further 
support for WMAS members. Criteria for admission: 

- documented history of abusing children 
- willingness to participate in all program components including intake, groups, individual sessions, 

individual treatment planning, parents anonymous, etc. 

SUBSTANCE ABUSE SERVICES 

Substance abuse programs at MCI-Framingham are offered in both English and Spanish. The 
Correctional Recovery Academy, MCI-Framingham's primary, intensive substance abuse treatment 
program, has bilingual staff who provide all treatment senices to English and Spanish speaking inmates. 
The Women's Health and Learning Center also provides programs in both English and Spanish. 

The Correctional Recove- - MCI-Framingham and Spectrum Addiction Services 
offers a comprehensive, residential program for a multi-cultural population of female offenders who have 
histories of criminal behavior and chemical dependency. The Academy is designed as a unique, prison- 
based recovery school. It is an unusual but real school - one with a clear, systematic and creative 
approach to teaching inmates what they need to recover from a life of crime and addction. Due to the 



transitional population at MCI-Framingham, the curriculum of the Academy has been designed to 
accommodate inmates with all types of sentences. Both English and Spanish speaking inmates can 
participate in all aspects of the Correctional Recovery Academy. 

The Academy is a voluntary program and began operation in October 1993. The unit capacity is 50. 
The Academy is a performance-based program. Participating inmates are involved in program activities 
five days a week from 9:00 a.m. to 9:00 p.m. The Academy is in two phases. To advance from each 
phase, an inmate must have accomplished clearly defined goals. A variety of treatment modalities are 
employed to assist inmates in achieving the treatment objectives. They include: education groups, 
process groups, milieu meetings, individual counseling and case management with a focus on special 
needs, individualized treatment plans, aftercare planning, referral and discharge plans. HIV/AIDS 
education and groups focused on female-related areas are integrated into the curriculum. Meditation 
meetings are held five mornings each week. All new admissions to the Academy attend a primer course 
on Addiction & Recovery (A&R 10 1). 

Holistic Health Program - is part of the Correctional Recovery Academy Program and is incorporated 
into the weekly schedule. The Holistic Health Program addresses the individual's necessary lifestyle 
changes in Recovery. A healthy, balanced holistic lifestyle is taught as part of the program. The Holistic 
Health Program is scheduled three mornings each week. Inmates select the Stress Reduction or Positively 
Fit activity (passive or active recreation). Holistic Health operates in six-week cycles. Inmates have the 
opportunity to participate in both components during their stay in the Academy. 

T we 1 ve S t e ~  fellows hi^ Meetings AAJNA - are held a minimum of three times each week. AANA 
members from the community generously volunteer their time to facilitate meetings. AANA and 12 Step 
meetings are also held in the Academy unit facilited by Phase I1 inmates who are acting as mentors and 
peer facilitators. 

Maintenance of acheved goals is crucial in early recovery. To this end, the Academy offers one group 
weekly for graduates who remain at MCI-Framingham and reside outside of the treatment unit. 

An Alumni group is also available as an ongoing support system and connection to the Academy. 

As inmates progress through the Academy, they learn to participate in a cooperative, community-living 
environment acquiring life skillls and developing self-awareness and the ability to support each other in 
the treatment milieu. Phase I1 inmates act as mentors and are trained as peer facilitators. In these roles, 
they will have the opportunity to provide educational seminars to Phase I inmates. 

Graduation ceremonies are held to recognize those completing Phase 11. C e ~ c a t e s  of achievement are 
presented for completion of Phase I at in-house Academy meetings. Phase I1 certificates are presented at 
the graduation ceremonies. Inmates are involved in all aspects of the graduations. 

Project Catch the How - provides senices to pregnant and postpartum, substance involved women 
detained or sentenced at MCI-Framingham. Project Catch the Hope provides coordination of medical 
care, family issues, counseling, education, case management, aftercare planning, and weekly prenatal/ 
parentinghubstance abuse groups. The W.I.C. (Women, Infants, Children) Program is offered in both 
English and Spanish on a regular basis. Aftercare resources and community linkages are available for 
English and non-English speaking inmates. The perinatal team consists of a nurse coordinator and a case 
manager. 



I Women's Hca th & Idearning Center - The Department of Public Health, through Social Justice for 
Women, provides educational substance abuse programs and specialty support groups for both English 
and Spanish speaking inmates. 

The Living with Recovery Program is a 31.5 hour (spanning seven weeks) education program which 
includes the following topics: Addiction Education, AIDS Education, and Relapse Prevention. The 
program is offered in both English and Spanish. Support groups include a Survivors Journal Group. 

S e l f - H e l D s  - MCI-Framingham provides a variety of self help groups each week, including: 

- Alcohol Anonymous - designed for inmates with histories of alcohol abuse. 
- Narcotics Anonymous - designed for inmates with histories of drug abuse. 
- AL-ANON - designed for inmates affected by the alcoholism/drug adchctions of family members or 

significant others. 

INTEGRATION SERVICES 

S e ( ~ s s i s t i n g r a t  Pr ion and Emgbyment) - This program is 
designed to assist women with their reintegration plans upon release, parole or a transfer to lower security. 
The philosophy of the program is that education and structured plans for re-entry into the community 
ensures a greater possibility of reducing the risk of recidivism. An extensive community network system 
allows for numerous placement and referral resources for both English and non-English speaking inmates. 

Residential Placement - Project AWARE can assist women in securing placement in a residential drug 
program. Assistance is also provided in locating shelter beds for those women who are homeless. 
Shelters are located in various communities throughout the state. 

R e f e r r a l s  - Project AWARE provides referral services to a number of various agencies. Some of 
these include Mass Rehab, Department of Employment and Training, COERS, Social Security. 

Assistance in obtaining social security cards and birth certificates is also provided 

e P r e ~ m o n  Prcgmm - Each month Project AWARE facilitates the Release Prep Program. The 
program is comprised of four units, each meeting on separate days. Topics such as community resources, 
family issues. goal setting, values clarification, communication skills, money management, employment 
preparation, conflict resolution, dealing with authority, parole, lower security preparation, and others are 
discussed. T h s  volunteer program is designed for inmates withln 120 days of release, parole or transfer 
to lower security. 

Catholic and Protestant Chaplains conduct, coordinate and supervise religious services, activities and 
programs for all segments of the population. A Jewish Chaplain is employed part-time, on an as needed 
basis. Religious services in both English and Spanish are conducted on a weekly basis at MCI- 
Framingham. 

o l ~ c  Ch- provides the following groups and services: 

- Weekly Catholic Services - (General population and detention unit). 
- One to One pastoral counseling is available upon request. 



- Fully Alive Program - a weekly program which consists of professional presentors from the civic/church 
community on topics of spiritual and personal growth. 

- 12-Step Spirituality Classes - studies the 12 steps in the context of choosing to name God as the highest 
power. Presentations, discussions, music, quiet, prayer shapes the format of the class. 

- Sacramental classes - are offered several times a year in a formal class setting. Individual instruction is 
also available upon request or as needed. 

- Prayer and Faith Sharing Classes - are offered throughout the year. 
- Bible Study - Scripture study is offered several times throughout the year. 

P r o t e m t  Chwlaincy - provides the following groups and services: 

- Weekly Protestant Services (General population and detention unit). 
- Spanish Protestant Services and Spanish Aglow are offered weekly. 
- One to One pastoral counseling is available upon request. 
- Spirituality Group - A weekly group that helps inmates recognize the power of God. This group also 

supports inmates in their Bible study and applying the Bible to their lives. 
- Bible Study - A weekly groups study about God's word and how to apply the word to their lives. 
- Prayer Service - A twice weekly service teaching the women how to pray. 

LIBRARY SERVICES 

The General Library has a collection of approximately 7,000 catalogued books and 3,000 uncatalogued 
paperback books, using the Dewey System of Classification. Reference books, daily newspapers of the 
major surrounding cities, periodicals, games and puzzles are also maintained in the Library. The Law 
Library maintains all state mandated legal materials. Library programs are also provided, including 
"Reading is Right For You", and a Law Education Program. The library maintains both English and 
Spanish collections. 

The Family Services Coordinator supervises all services pertaining to parenting and family issues. The 
Coordinator provides crisis intervention, education and counseling around parenting issues. 

Children's Visit iugihx - is furnished with toys and books for children of all ages. This area provides a 
quiet, nurturing atmosphere conducive to family visits. Private visits with mothers and children are 
coordinated with DSS. 

nt Mothers' Senice - The Family Services Coordmator works with expectant mothers to 
coordinate their special needs such as diet, clothing, and caretaker arrangements. She works closely with 
Project Catch the Hope to formulate plans for pregnant inmates. 

ort Grow - A ten week parenting support group which addresses issues around 
parenting, separation, and specific parenting concerns of the group participants. 

A.I.M. (Aid To I n c m x a k d  Mothers) - Volunteer services are provided by A.I.M. in the areas of 
transportation and child custody advocacy to inmates and their children. 

Parents Anonvmous - A volunteer from the community sponsors weekly Parents Anonymous support 
groups for inmates committed to improving their relationship with their children. 



w e a t i o n  De~artment - provides a diversified program of athletic, cultural and leisure time activities to 
meet both individual and group needs. These activities include: 

- Athletic Activites - Gyrn/Yard (softball, basketball, volleyball, etc.) 
- Movies 
- Pool RoomlTable Games 
- Weight Room 
- Exercise Classes and Videos 
- WalklRun Program 
- Swimming (summer months only) 

-Species Program - Participants are encouraged to use their creativity and 
decision making skills in the art of pruning and potting dwarf trees. The women learn basic horticulture 
skills and Bonsai techniques (beginning to advanced). The Endangered Species Program involves 
growing/cultivating foods (i.e., violets) to feed butterfly species idenhfied as endangered. 

Creative Arts Proararn - The program incorporates the principals of the creative arts. Through a step by 
step, progressive method of instruction, participants are encouraged to explore and develop their creative 
talents. The program is conducted in a structured classroom environment in eight week (closed 
enrollment) cycles. Classes are limited to fifteen participants each, and run two to three hours. One 2 
hour class is offered weekly, which is open to the general population. Acryllic painting, drawing and 
sketching principals and techniques, with an emphasis on creativity and vocational aspects, are the 
primary focus of this program. 

CES 

MCI-Framingham's Treatment Department includes an extensive multicultural volunteer component. 
Community volunteers provide numerous programs and services to both English and Spanish speaking 
inmates on a weekly basis. Several volunteer groups include: 

Peo~Ie to People - Volunteers from People to People provide a variety of programs, including Reaching 
Out/DYS Choices Program, Walk for Hunger, and Book of the Month. 

Citv Mission Society - Volunteers from the City Mission Society provide a variety of programs including 
arts and crafts, educational workshops, and the inmate prison newsletter "Behind the Wall". In addition, 
City Mission Society provides Aurora House, a Boston non-residental program that provides counseling, 
support, and resources to empower women and their families in the transition back into the community 
from the Criminal Justice System. 

. . ntv h m m  - County Liaisons representing various County SherBDepartments are on-site to help 
facilitate the needs of awaiting trial and sentenced inmates. 



The medical services available at MCI-Framingham are provided by Emergency Medical Services 
Associates (EMSA) and include: 

- One hll-time physician, physician assistants, nurse practitioners, dentist, on-site or on-call psychiatric 
coverage, optometrist (once weekly) and 24 hour nursing service. 

- Admission physical, including complete laboratory evaluation. 
- Infirmary and h l y  sick call. 
- Regularly scheduled medical specialty clinics. 

Patients who require long term hospitalization or major procedures are treated at Frarningham Union 
Hospital or Lemuel Shattuck Hospital. 


