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The Massachusetts Housing Finance Agency 

(MHFA) introduces Elder CHOICE, a new housing 

alternative for frail elderly residents o f  the 

Commonwealth. Elder CHOICE provides construc- 

t ion and permanent financing for the creation 

of a special type of housing called assisted living. 

This new housing option offers supportive services 

t o  elders who can no longer live independently. 

On-site, individualized services allow elders t o  

maintain the independence of living in their 

own rental apartments while obtaining the help 

they need. 

MHFA is accepting proposals for financing through 
Elder CHOICE from highly qualified development 
teams. Proposed teams must have demonstrated perfor- 
mance in the design, development, and operation of 
housing with services for the frail elderly. Experienced 
service providers are integral to the successful operation 
of an Elder CHOICE development. The strongest 
proposals will display: 

w Expertise in the delivery and coordination of 
on-site services 

w Proven development capability 
w Strong market demand 
w Superior site location 

Quality building design 
w Ongoing financial feasibility 

On-site supportive services are the central feature of 
Elder CHOICE assisted-living developments. Elder 
CHOICE residents are frail elders who are no longer 
willing, or possibly able, to live alone and who may 
need help with activities of daily living (ADLs), such 
as bathing, dressing, eating, continence, or moving 
around. In addition, they may require a helping hand 
with other routine activities such as food preparation, 
housekeeping, laundry, transportation, or reminders 
about when to take medication. 

Service plans are generally structured in a standard 
package of basic services, available to all residents for 
a flat monthly charge. In addition, enhanced services 
may be made available at an additional charge. While 
service programs may vary within each development, 
all Elder CHOICE developments offer the following 
basic services: 

w Personal care (assistance with bathing, continence, 
dressing, eating, and moving around) 

w Housekeeping and maintenance, laundry service, 
medical monitoring, and transportation 

w Three meals per day 
24-hour emergency response 

w Service coordination and case management 

Individualized care plans ensure that each resident's 
specific needs are met through a program that maxi- 
mizes the elder's independence, privacy, and choice of 



Elder CHOICE developments are best located in qual- 
ity commercial1residentia1 areas with good visibility 
and access to major transportation networks. Proximity 
to shopping, health care services, and religiouslcultural 
centers are important to residents and their families. 

Building designs and finishes are tailored to the needs 
and preferences of frail elders. The architecture and 
interior design should present a domestically scaled, 
residential environment while providing for a service 
infrastructure (administrative offices, commercial 
kitchen, and dining areas). In particular: 

Project sizes range from 30 to 100 units for best 
efficiency and rent-up. 
Apartment types may include studioslalcoves, 
one- and two-bedroom units. 
All units include a bathroom, kitchenette, lockable 
entry door, and individual climate controls. Effective and efficient building layouts should be devel- 

oped in close consultation with the designated service 
provider so that plans and specifications support mar- 
keting activities and service delivety. 

Strong market demand is essential for Elder CHOICE 
developments. An independent market feasibility 
analysis must be included in all applications for financ- 
ing. This analysis should include: 

The target market - 
The market area 
Proposed rents and service charges 
Level of affordability 
Evidence of local support 

The involvement of local health care providers, 
agencies and organizations serving the elderly, and 
community leaders will enhance the assisted-living 
program in Elder CHOICE developments. 



Assisted living offers a cost-effective alternative to 
insticucionalization for those who need personal 
assistance or oversight but who do not need the skilled 
medical care that nursing homes provide. 

At least 20% of [he units in a development financed 
through Elder CHOICE must be reserved for low- 
income residents. Low-income is defined as a house- 
hold receiving less than 50% of the area median 
income. Sponsors may target low-income occupancy 
co elders who qualify for the Medicaid Group Adult 
Foster Care Program (GAFC), which provides funds 
for personal care services. 

Public and private equity programs such as HOME, 
Community Development Block Grants, and the 
Federal Home Loan Bank's Affordable Housing 
Program grancs may also be used to make renc and 
service charges more affordable. 



The development team must have proven success in 
the development of assisced living or similar types of 
properties, such as nursing or rest homes, elderly 
lousing wich supportive services, or resident 
'eams include: 

Developer/Owner 
ManagerIService Provider 

rn Architect 
rn General Contractor 

MHFA has designed a financing package for assisted 
living. Through Elder CHOICE, the Agency offers 
construction and permanent financing at below- 
market interest rates through the sale of tax-exempt 
bonds. Non-recourse loans of up to 90% loan-to-value 
are available wich a 30-year term and amortization 
and minimum debt service coverage of 11 5%. MHFA 
can also allocate 4% Low-Income Housing Tax 
Credits to eligible properties. 

:ial hotels. 




