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Mr. President, Mr. Speaker, Fellow Elected Officials, Ladies and
Gentlemen;

Tonight, I address you at the midpoint of my administration and
at the threshold of a new National Administration. At this time
of expectation, of concern, and of hope, I can report to you with
both pride and gratitude that we are truly “Making it in Massa-
chusetts.*

With the outstanding cooperation of the legislature, business
and the working people of this state, we have made the last two
years dynamic and exciting ones for the people of the Common-
wealth.

We have ended an era of confrontation and hostility and initi-
ated a period of harmony and unity of purpose.

Since January 4,1979:
We have put an additional 137,000 people to work and have
the lowest unemployment rate of any industrial state in
America;*

- We have begun major initiatives in energy conservation
and in alternative energy sources;
We have implemented many new crime programs;
We have reorganized public higher education, the MBTA,
and revitalized many areas of state government;
We have approved the largest housing program in the
state’s history;
We have increased tourist revenue by over 15 percent;
We have increased our support of the arts and libraries;
And finally, we have reversed the destructive rise in taxes
. . . taxes which have stagnated our economy and discour-
aged personal initiatives.*

Yes, we are making it in Massachusetts, and I assure you that
the momentum we have established together will continue.

I believe that a proud and independent people is best served by
a limited government, acting with compassion, but with restraint.
The election results of recent years suggest that the people of
Massachusetts and the nation share this view.

President-elect Reagan says he intends to transfer authority and
responsibility from the federal government to the states.
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We welcome this proposal.*
It has been the number one priority of this administration

To promote economic development;
To create new jobs;
To inspire confidence in this state’s economy
For the well-being of our people depends on private enterprise.
Government does not create wealth.

In our country and in Massachusetts this is largely the
work of business and labor. The wealth they create sets the qual-
ity of our lives, provides jobs, and makes it possible to help the old,
the needy, the sick and the handicapped.

Two decades ago, we enjoyed the ninth highest per capita in-
come in America. By 1978 we had dropped to 18th. But in the last
two years, this changed. In the last two years individual income
has actually risen faster than thenational average.*

Just last Friday, the federal government released the most re-
cent unemployment statistics.

The Massachusetts rate of 4.7% was the lowest of any industrial
state, and a full 36% below the national average.* This means
that in just two years, we have put an additional 137,000 people
to work .

..

We are working to create an economic foundation for the future.
This economic rebirth is not accidental. And it has been aided by
our policy designed to foster private sector expansion, replacing
years of anti-business, no growth policies . . . and the notion that
government can do it better.

Among my first acts as Governor was the development of the
social contract between this administration and the Massachusetts
High Technology Council. We pledged to reduce taxes to bring
the Commonwealth in line with competing states. In return, the
Council set a goal of 150,000 new jobs by 1983.

Both pledges are being kept, to the benefit of all.*
As part of our effort to encourage economic expansion, the Mas-

sachusetts Industrial Finance Agency has committed over $BO9
million in revenue bonds to invest in 516 projects, resulting in
20,000 new permanent jobs.

Our promotional campaign is changing the perception of our
state From a listless, over-taxed economic relic, to a vibrant
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land of opportunity.
Recognizing our geographical, cultural, and social resources, the

campaign also identifies our single most valuable asset .... our
people.

The economic goals of this administration serve one end: to
create jobs. Job creation in turn means greater individual self-
reliance and an end to dependence on government programs.

One of our major efforts toward this goal has been a private-
public partnership called “The Bay State Project.” This program
has already encouraged job training in high growth industries. We
will expand this program to assist those groups most in need of
new career opportunities

. . .
municipal workers displaced by 2y2 ,

women, minorities, and the handicapped.
But all our work and efforts will matter little if we fail to free

ourselves from our dependence on foreign oil. In 1970 a barrel of
oil cost less than $1.50. Today that same barrel cost $42.00. This
unprecedented increase has been very costly to our people and our
state. The recent cold combined with tight natural gas supplies
only emphasizes our precarious position.

Fortunately...

To manage this problem
. . . and for the first time in the state’s

history . . . We have established a comprehensive energy program:

We have encouraged safe off-shore exploration for oil and
gas, and safe generation of electricity through nuclear
power;
We have provided incentives to encourage solar, hydro,
biomass and other alternative fuels;
We have enacted and implemented a program of energy
audits and low-cost weatherization;
We have provided energy bonds for conservation improve-
ments on public facilities, saving energy and tax dollars.
Our coal conversion efforts, with environmental safeguards,
have saved enormous energy costs, reduced pollution, and
spawned a major shipbuilding contract for the Quincy ship-
yard;
And finally, we will file a major proposal relating to the
fuel adjustment clause. Worked out with the cooperation
of consumer groups, this legislation will guarantee strict
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controls in the use of fuels by Massachusetts utilities.”
There remains, however, one aspect of state policy which affects

the well-being of both business and private citizens. It is the most
controversial issue of public policy, not only in our state, but
throughout America.

It concerns every person in this chamber and all of you listening.
None of us can ignore the rising protest against high taxes.
My own position on this issue has been clear from the beginning.
From the day I took office, I have worked to reduce taxes. That

effort will continue.
Let there be no mistake. Taxes must and will be cut.*
We all know what the people have demanded. Not in one elec-

tion, but in many; not in ambiguous or confusing terms, but with
stark, insistent, unmistakable clarity.

I know that the result of our efforts will mean a lower tax bill
for the people of Massachusets by the end of this legislative ses-
sion.*

Indeed, we have already made progress. Over the last two years,
we have lowered our overall tax burden by reducing the income
tax, capital gains tax and meals taxes.

Additionally, in 1979, because of our tax cap and record Local
aid, total property taxes declined for the first time since World
War 11.

It is not easy to reduce taxes in times of uncontrolled inflation.
But the approval of Proposition 2y2 should be a lesson to all.
The people have once again spoken. This time they did not ask.

They commanded.
That is their right. It is now our duty ... a duty we can dis-

charge without depriving the public of truly essential services.*
We can only accomplish their objectives by making government

less expensive. The Massachusetts Taxpayers Association recently
concluded that after a seven year rise, this administration cut state
spending in constant dollars by 5 percent.* We will make further
reductions.

Last year, we enacted a sweeping reorganization which estab-
lishes a system of public higher education that meets the changing
needs of a diverse student body.

Tonight we dedicate ourselves to the orderly and effective im-
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plementation of this reorganization.
On March 1, the newly created Board of Regents will assume

responsibility for higher education.
We pledge to them our continued cooperation and assistance.
Consistent with this reorganization, we have set minimum stand-

ards for reading, writing, and mathematics in public schools across
the Commonwealth. And we can report today that every Massa-
chusetts school district has a state-approved plan for improving
basic skills.

A return to fundamental skills at all levels of education is one
of my primary objectives.*

Because state government depends upon qualified personnel, we
need a Civil Service System which is both flexible and fair. The
Special Commission on Civil Service Reform has filed its recom-
mendations. While we endorse many of these recommendations,
we cannot condone any attempt to deprive veterans of the rights
which they earned through service to their country.*

Wtihin the Executive Office of Human Services, we will consoli-
date, integrate and restructure the delivery of client oriented ser-
vices to further reduce error and waste.

A major reform in the management of the MBTA has been in-
stituted through the considerable efforts of public interest groups,
labor unions, the legislature, and our office.

There is no doubt that a cost-effective and well-run system is
fundamental to the economic stability of our state.

And when we speak of the wise use of tax dollars, we must note
the Final Report of the Special Commission Concerning State and
County Buildings.

It underscores the need for strict penalties and our continued
vigilance and insistence on the highest standards for design and
construction.

Last year, we signed into law four recommendations: increasing
penalties for bribery; creating an inspector general; prohibiting
the conversion of campaign funds to personal use, and reforming
the public construction process.

A major recommendation, which is still not law, calls for public
financing of campaigns. It is a complex proposal, but one which
in principal, I today endorse.*
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While dedicated to economic development, we have not forgotten
theplight of those citizens who need our help.

Abused children, neglected elderly, the economically disadvan-
taged, the retarded, the mentally i'll, and the handicapped are not
being ignored by this administration. We are focusing attention
on the wants of the needy, not on the demands of the bureaucrats.*

We provided more state fuel assistance in Massachusetts than
any other state. And we cooperated in making the Kennedy Oil
Program possible, helping more of our needy.

In 1980, this legislature enacted the largest housing program in
our state’s history. The result; better homes for 9,000 low income
citizens, veterans, and the elderly and 7500 construction-related
jobs.

The Massachusetts housing agencies provided $202 million in
loans to build 6,000 new private units for low and moderate income
families and contributed another $75 million to finance single fam-
ily mortgages.

And last week we announced the release of an initial $l9 million
for residential mortgage loans in Massachusetts, money invested
from Massachusetts pension funds. We are proud of this first in
the nation program.*

We have doubled the services of our Home Care Program for
the Elderly, enabling thousands to keep their dignity and inde-
pendence. And in 1981, we will work to enact an Anti Crime Pro-
gram we specifically designed to protect seniors from abuse and
indignity.

Through the combined efforts of the legislature and this admin-
istration, Massachusetts is in the vanguard of mental health re-
form. Continuing the commitment to better residential services,
we have provided additional programs for 657 mentally retarded
and 1076 mentally ill clients.

In the months ahead, we will provide enough Day Care Services
to assist up to 17,000 welfare recipients, providing worthwhile so-
cial and educational opportunities for the children enrolled, and
allowing parents to find jobs.

Through programs like this, our administration is working to
help individuals become self-reliant ... to fill the thousands of
existing jobs and the new jobs that are being created here.
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We should mention that the United Nations has designated 1981
as the InternationalYear of Disabled Persons.

So I would personally like to thank Jane Nunes who is trans-
lating this address for the hearing impaired.*

Government can do more than provide basic services to those in
need. We are I believe responsible for encouraging family
life as the cornerstone of society.

Responsible for providing a safe and healthy environment.
And responsible for protecting our citizens from crime and vio-

lence.
Once, the family was the foundation of our social structure, the

basis of neighborhood and community. No government, no police,
no school, no church or court alone can meet the multitude of prob-
lems modern life presents.

We must work together with parents, parents who have the pri-
mary responsibility for their children to restore our commitment
to our families.

We pledge the power and prestige of our office to an unprece-
dented effort on behalf of the family by our nationally acclaimed
Advisory Committee on Children and the Family.*

Our environment is also important to our children’s future and
we must ensure them a world free of contaminated land and water.

We pledge ourselves to a safe and healthy environment.
The hazardous waste siting legislation enacted last year is a

national model. This law preserves local control and rewards com-
munities willing to site these facilities.

We shall continue to protect the natural beauty of our seashore
and to preserve our barrier beaches and to improve our neglected
harbors. We are dedicated to protecting and expanding our farm-
lands and to using surplus state properties to create jobs and pro-
duce food. And by 1983, we will be able to fish and swim in 64%
of the state’s inland streams.

Despite our critics, and I think there are a few, we have proven
that responsible economic development need not and does not
threaten our environment.*

Finally we turn our attention to senseless acts of violence against
persons and property.

No individual in a civilized state should live in fear of assault.
Our parks and streets should be safe for young and old.
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Accordingly, I believe it is among a Governor’s most sacred ob-
ligations to maintain order and protect every individual. Every
individual’s civil rights include the right not to be mugged, robbed
or assaulted.

And every individual should have the right to defend himself in
his home.

Tonight, we tell criminals that the leaders of this state believe
in the swift and certain punishment of crime.*

We shall work for mandatory sentences for repeat offenses
against the elderly.
We shall work for a citizen’s right to defend himself and
his family in their home.
We shall work for the public’s right to adopt a constitu-
tional amendment authorizing capital punishment.
We shall work for a coherent system of mandatory and
presumptive sentences for violent and serious crimes; and
We shall work for a review of the juvenile justice system.

Already we have enacted tough new laws against auto theft. In
the first nine months of 1980, auto theft was down by 13 percent.*
And we shall propose revoking the mandatory offer insurance laws
to discourage auto theft for profit.

We have reached an important landmark in the development of
our state and our nation. Faced with staggering economic prob-
lems, the growth of our federal government, and external threats
to our security, the people of America have issued a call for a new
era in domestic policies.

We can no longer rely upon government to solve every problem.
Rather, we must rely upon ourselves and each other.
We must rely upon an economic system which produced the rich-

est and most compassionate nation on earth.
And we must rley on those principles which have kept this na-

tion free.
We are not entering an era of limits for there are no limits to

what free men can achieve.
We must always remember that this land was not built by a

strong government but by an independent people.
There can be no better way for Massachusetts to invoke the pride

of its past than to recognize its role in thefuture.
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We look to a future which acknowledges the worth and impor-
tance of every individual...

A future which acknowledges the rights and dignity of our fel-
low citizens...

For we are all equal in the eyes of God.
We may build highways and homes, strengthen our economy,

discover new energy sources, or create new jobs.
But unless we respect and love each other as equals ... we shall

have failed for as St. Paul writes “.
. . If we have not charity, it

profit us nothing.”
Thank you and good night.*




