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For the fourth time I have the honor to stand before you and
report on the State of our State. And for the second time Jane
Nunes will be interpreting for the hearing impaired. Jane, we
appear to have started a Massachusetts tradition and I’ve already
signed her up through 1986.

Tonight I want to talk a little bit about who we are and what
it is that we are trying to do. I want to talk about taxes, and how
we are cutting them; about the economy, and how we have rebuilt
it; about crime, and how we are combatting it; and about the
needy, and how better management allows us to do more for the
deserving.

I have been Governor for just a little more than 1100 days. It
has not been a nine-to-five job. My office runs seven days a week.

So I want to stop right here and thank my wife, Jody, who has
given so much to so many and to me; and who makes it all pos-
sible. She knows that I have always believed in hard work, and
we have truly shared the pleasures, and yes, the pains of public
life.

Of all the joys of being Governor, none is so great as that which
comes from the ability to help people. Because that’s really what
it’s all about. It’s about going to the White House to win a dis-
aster designation for Lynn; and providing a new bridge needed in
Lowell; and assistance to downtown Springfield, Fall River, Brock-
ton, New Bedford, Pittsfield and other communities; and most of
all, the smile of a small retarded child moving from a state school
into a new residence.

A Governor cannot grant every request, but a Governor does
have an obligation to listen, and to try to be helpful in finding
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solution’s to people’s problems. Yet no person has all the right
answers.

No individual can be aloof and all knowing.

Lincoln put it simply government should be of the people, by
the people and for the people. But that is something that Massa-
chusetts in the sixties and seventies had forgotten.

Through those decades we witnessed the growth of government
of the bureaucracy, by the bureaucracy and for the bureaucracy.

For two decades the social reformers expanded government,
inflated welfare, and extended control by the state over the private
sector. They ignored the democracy of the marketplace that is the
foundation of our prosperity.

In their zeal, the bureaucrats who would tinker with our lives
lost touch with our values.

The heroic postwar struggle for civil rights descended into bus-
ing and the imposition of quotas. Such policies are poor substitutes
for education and jobs. Such policies avoid the fundamental Ameri-
can premise of equal opportunity without regard to race, color,
creed, sex, or national origin or handicap.

The same social reformers who fought for First Amendment
political rights, now defend pomograph. The Combat Zone stands
as a monument to the degradation of the defense of free speech.

I have always believed we needed a free, open and competitive
society; a government which values the safety of each citizen and
the sanctity of human life; and a government which believes in
the dignity of a job for every able-bodied American.

Steadily, we have succeeded in turning this state around. Our
progress has been measured and consistent. We have proceeded
step-by-step, day-by-day.

The ship of state does not turn easily

In 1979 we raised the drinking age and I knew then that it was
the right thing. Though the results were not immediately noticed,
three years later the accomplishment is there for all to see. The
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number of teenage fatalities on our highways is down; down dra-
matically. Each of those lives saved is indeed priceless.

Through similar unwavering efforts we have started to forge a
new government which is not the shadow of the sixties and the
seventies, but reflects the realities of the eighties.

From the start, this Administration established two primary
goals upon which we should measure our success; limiting taxation
and promoting economic opportunity.

Two clear goals: limiting taxation and promoting economic
opportunity.

Through the efforts of the competent and dedicated people who
have come to serve in my Administration, and the commitment
of President Bulger, Speaker McGee, and you, the members of the
Legislature, we have met our goals.

I say to you tonight with pride that there have been no in-
creases in state income taxes during the King Administration, and
when was the last time a Massachusetts governor could stand here
and say that?

By restricting public payrolls and upgrading management we
won control over a bloated state government. There have been no
new taxes to scare business and industry away, and no tax on a
tax like the Surtax. But more on that Surtax later.

In 1979 I filed legislation for a zero cap on property taxes.
Maybe that proposal was a little bit ahead of its time, but we did
get a 4 percent cap which reversed the pattern of more govern-
ment and more taxes. Proposition 2x /> followed, further restrict-
ing growth in government.

These policies have reduced your tax burden the portion of
your income that you pay for state and local government.

In 1978, you paid $177 in taxes for every $l,OOO that you earned.
Today, that is down to $145, and next year, we expect to pay even
less, $137 per $l,OOO, which is almost a 25 percent reduction.

Our tax cutting policy will continue in 1982.

The strength of our economy and the strong management con-
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trols that we have placed on state spending provide the means to
achieve our budget goals.

There will be a small increase in spending for vital state serv-
ices; and there will be a ncessary increase in local aid, and a
new, more equitable distribution formula.

We will also have a surplus that will allow us to cut your in-
come taxes.

In 1975, the prior administration imposed the famous Massa-
chusetts tax on a tax the Surtax. Since 1975, that tax on a
tax has already extracted almost $9OO million from Massachusetts
income taxpayers approximately $l6O million a year.

We intend to eliminate that Surtax in two steps. The first, be-
ginning July 1, 1982, will save taxpayers $BO million in the next
fiscal year. And the full $l6O million a year will be cut beginning
July, 1983.

And, my fellow citizens, no matter what the peddlers of talk
and taxes may say, this can be done. With your help, it will be
done.

In 1982 we will also take the first steps toward tax reform. But
not the kind of so-called “tax reform” that is merely a disguise
for tax increases.

The cornerstone of this effort is a constitutional amendment
which would cap all state and local taxes and guarantee that
Massachusetts government will no longer be able to raise taxes
whenever it wants; no longer be able to tax excessively. In plain
words, never again will the state be able to tax you, our people,
beyond your ability to pay.

Taxachusetts is dead.

With your help we can bury it forever.

Our second major priority has been to reverse the anti-business
climate in Massachusetts. I am pro-people. I am pro-business.
Underlying my every action is the belief that a vibrant and grow-
ing economy is necessary for our people’s future.

This Administration has taken vigorous steps to breathe life
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into the Massachusetts economy. We developed the Social Con-
tract an agreement with the High Technology Council to reduce
taxes and create 150,000 new jobs in high technology manufactur-
ing and support services by 1983.

The results of actions like this have been dramatic; the growth
in per capita income in Massachusetts lagged badly behind na-
tional levels through 1978. But during this Administration we have
enjoyed the greatest surge in personal income of any state in the
history of our United States of America.

We are not unaffected by the national recession, but unlike prior
years, unemployment has been well below the national average
for 27 consecutive months.

We are going to keep it that way by balancing environmental
concerns with commercial and industrial development; by stream-
lining environmental reviews; and by investing in public higher
education. As long as I am governor, higher education need not
and, more importantly, will not be second rate.

Another major priority has been our consistent battle against
crime.

Somewhere along the line the deep thinkers, the social reform-
ers who ran government for the past two decades, lost their nerve.
They became afraid to punish criminals; afraid that someone
would call them uncompassionate or unenlightend. And judicial
leniency too often became the rule.

Can you believe that they went so far as to say that you could
not defend yourself in your own home; that you had to run away;
that the burglar had more rights in your home than you did.

That was absolutely unacceptable.

And you, the members of the Great and General Court and I
have done something about it. And now, you have the right to
protect your home and your family.

I am not afraid to punish those who rob and rape, those who
murder and maim.

We have stopped the sale of drug paraphernalia. Our tough new
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auto-theft laws are working. And we have put mandatory sen-
tences on the books for drug dealers and those who commit crimes
against our senior citizens.

When a grandmother gets knocked over by some hoodlum who
steals her purse, that hoodlum is going to jail; no questions; no
discretion.

The same for a major drug dealer who gets caught pushing
heroin, he’s going away for 15 years; he’s going directly to jail.

Revolving door justice must end. And yet overcrowded prisons
aggravate an already difficult situation. There is still much to be
done.

In this session we must act to create new prison space; and we
must reform the entire process of criminal sentencing. I prefer
mandatory sentences; but this debate has gone on for too long.
And so, whethermandatory, presumptive, or determinate sentence,
it is now the time to move the question. I join the public in de-
manding quick and certain punishment. And this is the heart of
successful deterrence.

In highway safety, preliminary figures for 1981 show that
Massachusetts had the second lowest number of highway fatalities
per 100,000 population of any state in our nation. Yet we must
view each highway tragedy as our own, and then, every one is
too many. So it is clear, despite that progress, that we must be
willing to deal more strongly with drunk drivers. I know that this
Legislature will move with dispatch on the recommendation of
our Task Force on the Drunk Driver.

And finally, with respect to crime, this session must see a con-
stitutional convention so that restoration of the death penalty can
be put before the voters in the state election in November. The
people deserve the opportunity to speak on this question. They
want to have their voices heard; and I agree with them.

Beyond its role in protecting all of us from threats to our per-
sonal safety, government also protects those who cannot help
themselves.

Massachusetts has a proud tradition of helping the needy; a
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tradition which I believe in, and one I have followed. In mental
health, elder affairs and fuel assistance, as example, our budgets
will have gone from $350 million in our first budget to $640 mil-
lion, more than an eighty percent increase, in our proposed budget.

We are committed to securing humane conditions for those re-
tarded citizens who rely on us for their well-being.

Our elderly have benefited from expanded home care, from
greater eligibility for food stamps, and the first state funded fuel
assistance program in America. They deserve this.

And we have improved the delivery of social services to vulner-
able children and their families. If the government has any role,
it is to protect the children, the adolescents and the young fami-
lies, and to preserve their hope for a better tomorrow.

Yet the public’s basic reservoir of decency and good will that
supports these efforts was eroded by historic patterns of mis-
management.

Between 1974 and 1978, while the national recession ended and
unemployment dropped; and while the number of welfare cases
increased nationally by less than one percent, the Massachusetts
welfare rolls increased by ten percent. That was mismanagement.

By 1978, the Massachusetts error rate in welfare cases was the
second highest in the United States 24.8 percent. That too was
mismanagement.

From 1974 to 1978, the number of welfare fraud referrals de-
clined from 3700 to 3100 per year. Another example of poor
administration.

With steady, unglamorous, undisruptive efforts, we have brought
good management practice to the welfare system.

Since 1978, with a more businesslike approach, we have re-
duced the number of welfare cases by 16,(XX). Thus, where the
pi ior administration had a caseload inciease of 10 percent; we
have already had a 13 percent reduction. That’s good management.

And if the caseload continues to stay under control, we will
recommend a cost of living increase for those families who most
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need and deserve our assistance. That is what can come from
good management.

In the last three years, welfare fraud complaints have multi-
plied thirteenfold from 3100 to 42,000; and that is good inter-
ested management.

In 1981, our battle against welfare fraud has resulted in over
660 guilty findings, sixteen times the 41 such findings in 1978.

We have also worked to streamline the welfare bureaucracy.
In 1978 Massachusetts had 113 welfare offices. Since then, this
Administration has closed 44 of those 118 welfare offices without
any loss in the delivery of services. And we will make more
progress this year because that too is good management.

Yet the root of the problem requires more than replacing mis-
management with good administration. In the long run, even re-
cipients lose in a system of perpetual hand-outs. The first need
of every individual is for self-respect. People want off welfare and
onto jobs.

And I want everyone to be able to share in the same dreams
that I had as a young man: that hard work would be rewarded;
and that the future was bright for those who accepted its challenge.

For three years, I have worked to preserve that dream; to keep
alive the chance of every individual for personal advancement.

I have often acted more out of conviction than out of considera-
tion for political realities. And yet the partnership that I have
enjoyed with President Bulger, Speaker McGee, and you our Gen-
eral Court has been instrumental in shaping the policy of this
Commonwealth.

Looking back, I was elected as a businessman . . . and not a
politician. And in three years we have succeeded in bringing many
modern business principles to state operations. But I have also
learned that not all aspects of government are like business.

In government, I believe we can only look to the bottom line
when it enables us to respond more compassionately to the inter-
ests and needs of our citizens. We continually strive to direct more
dollars to people and services and not to bureaucrats.
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If I am still more businessman than politician, that may be why
I look to the years ahead with such optimism and excitement.

An important beginning has been made. A public consensus has
been reached supporting our balanced program of moderate gov-
ernment, reduced taxes, and better management. An enhanced
private sector creates greater opportunities and jobs. It makes
Massachusetts a better place for our children, and our children’s
children.

Thomas Jefferson said: “The care of human life and happiness,
and not their destruction, is the first and only legitimate object
of good government”.

These are the principles I ran on in 1978. And these are the
standards on which I may seek re-election.

In closing, my wish for you, and for people everywhere, is a
year of health and happiness, rich with God’s blessings. May we
grow each day in love and respect for our neighbors, and may
we all come to know that our neighbor is everybody.

Jane, see you next year.






