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I. Mission Statement 
 
Blue Cross Blue Shield of Massachusetts'  long-standing legacy as a leader and innovator in addressing important 
health and social issues distinguishes us from other health care companies.  We are proud of our tradition and our 
reputation as a good and caring corporate citizen. 
 
Through partnerships, shared commitment and respect, Blue Cross and Blue Shield of Massachusetts brings  new 
ideas, energy and resources to address health-related and social issues in the Commonwealth. Our mission is to 
increase access to health care and promote preventive care for under-served and at-risk populations -- especially 
children. 
 
In the face of today’s complex and changing health care landscape, Blue Cross and Blue Shield remains 
steadfastly committed to improving the health status in all of the communities we serve.  The programs, 
sponsorships, and employee volunteer efforts that make up the components of Blue Cross Blue Shield of 
Massachusetts' Community Benefits program demonstrate our commitment to work with the residents to improve 
the quality of life in Massachusetts and in our New England service area. 
 
  

BCBSMA Community Benefits Summary 
 
Blue Cross and Blue Shield of Massachusetts, Inc.  (BCBSMA) is a company committed to providing access to health 
care and improving the quality of life in the cities and towns of Massachusetts. Since the founding of Blue Cross as a 
hospital insurance plan in 1937 and the creation of Blue Shield as a medical insurance plan in 1942, the company has 
pioneered the offering of comprehensive statewide coverage to anyone in need, and has established a reputation 
synonymous with outstanding medical coverage. 
 
BCBSMA has consistently incorporated its commitment to the community at large into its mission.  Our most recent 
Vision Statement, approved in 1998, reiterated our previous commitment to “cost-effective health care built on 
partnerships of mutual value,” stating, "As an independent, not-for-profit organization, we remain committed to 
protecting the interests of our members and improving the health of people in the communities we serve."  
 
Improving children’s health and education are the most important investments a health care company can make.  
BCBSMA believes that a corporate commitment to improve children’s health and education today will have a positive 
impact on the long-term health status of Massachusetts’ residents.   For more than a decade, BCBSMA has focused it 
Community Relations and out reach activities on “Keeping Children Safe and Healthy.”  That theme continues to be a 
priority for our current Community Benefits programs. 
 
Jump Up and Go! an initiative promoting youth physical activity and healthy eating is the primary focus for our 
children’s program. Our school partnership with Madison Park Vocational Technical High School in Roxbury, and 
our support for educational and other programs that serve youth throughout the state, form the core of our Community 
Benefit Program.  



 
Harnessing the collective energy of our associates to render service to the community is also a long held tradition at 
BCBSMA.  Through the BlueCrew, our employee volunteer program, BCBSMA associates donate countless hours, 
helping to improve the quality of life in the communities where we live and work.  Through our BlueCrew Volunteer 
program associates are given one day of paid annual leave to perform community service. 
 
 
During 2000, BCBSMA's Corporate Policy Committee undertook discussions with health care and community leaders 
about ways the company could express and demonstrate its ongoing commitment to the community.  These 
discussions led to our most far-sighted community program to date, the Blue Cross Blue Shield of Massachusetts 
Foundation (Foundation).  Over a four year period which began in 2000, BCBSMA will contribute $55 million to 
support the charitable organization’s mission: expanding health care access and reducing barriers to care. The 
Foundation will fulfill its mission in partnership with the community. 
 
The addition of the Foundation significantly increases the breadth and depth of BCBSMA’s ongoing commitment to 
Community Benefits. The other components of the BCBSMA Community Benefits Plan include sponsorships and 
charitable contributions to support scores of local organizations that strive to improve the health status of the elderly, 
women, and deliver essential services to many of the state’s less advantaged citizens.  
 

   
II. Internal Oversight and Management of Community Benefits Program 

 
 
BCBSMA’s Corporate Policy Committee advises on all BCBSMA policies.  The CEO and Senior Leaders of the 
Corporation are members of the Corporate Policy Committee, and accordingly, have oversight of the planning, 
budgeting, and evaluation of our Community Benefits Program.  Annually, the Corporate Policy Committee approves 
the Community Benefits Plan and receives an end-of-year report. During 2001, The Corporate Policy Committee was 
comprised of the following people: 
 
• William C. Van Faasen, President and CEO 
• Carl Ascenzo, SVP, Chief Information Officer 
• Art Banks, Chief Operating Officer 
• Phyllis Baron, SVP, Corporate Planning and Development 
• Steve Booma, EVP Sales, Marketing and Service 
• Sandra Jesse, EVP and Chief Legal Counsel 
• Allen Maltz, Chief Financial Officer 
• Robert Martin, SVP, Human Resources 
• Peter Meade, EVP, Corporate Affairs 
• Fredi Shonkoff, SVP, Corporate Relations 
• Sharon Smith, EVP, Health Care Services 
 
BCBSMA’s Community Relations Director, Sylvia Stevens-Edouard, is responsible for the monitoring, reporting, and 
implementing the Community Benefits Plan.  The Community Relations Director serves as chairperson for an Internal 
Community Benefits Advisory Council and for an External Community Benefits Advisory Council. These Councils 
assist in developing the corporate Community Benefits Plan by helping to define the target population and specific 
health care needs to be addressed by the Community Benefits Program. 
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The Internal Community Benefits Advisory Council shares data and information derived from various sources and 
provides input gathered from interviews with community leaders.  The input from the Council members is used to 
develop and prioritize the goals and objectives of our Community Benefits Program activities.  Based upon these 
goals and objectives, the Community Relations Department and other appropriate departments develop specific action 
plans that become a part of the Community Benefits Plan. 
 
The Internal Community Benefits Advisory Council includes a representative from the Blue Cross Blue Shield of 
Massachusetts Foundation (Foundation) as well as representatives from the following BCBSMA departments: 
 
Community Relations Corporate Relations 
Corporate Planning Health Care Services 
Wellness and Prevention Human Resources 
Member Services 
BCBSMA Foundation  

Finance 
Law Department 

 
The External Advisory Council provides direction and input to assist in the development of programs and projects that 
address targeted health risk and social issues.  Members of the External Advisory Council bring specialized 
knowledge and expertise in a particular field and/or deep ties to the communities and populations that BCBSMA 
seeks to serve. 
      
Based upon the direction provided by the Internal Community Benefits Council and the External Community Benefits 
Council, the Community Relations Director develops the budget and a process for garnering more community 
participation in creating specific program activities.  The Community Benefits budget is a compilation of the costs for 
programs specifically developed by the Community Relations Department, the BCBSMA corporate contribution to the 
Foundation and other corporate giving programs.  
 
Note that the Foundation operates separately from BCBSMA and is governed by its own 17-member Board of 
Directors. Its mission, its agenda and activities are developed by the Foundation’s Board of Directors and the 
Foundation President Andrew Dreyfus (see IV below).  However, The Foundation is the recipient of the largest share 
of BCBSMA dollars allocated for Community Benefit.  
 
Upon Corporate Policy Committee review of the Community Benefits Plan, the Community Relations Director posts a 
summary of the plan in NewsLine, the employee  newsletter and encourages associates to assist with implementing the 
goals and objectives of the Plan.  The full Community Benefits Report is posted on the BlueWeb, the Intranet that 
serves all BCBSMA employees, and on bcbsma.com, the official Blue Cross and  Blue Shield of Massachusetts 
Internet site. 
 
 
  
  

   
III. Community Health Needs Assessment 
    
 
BCBSMA seeks input for our community outreach and benefits efforts through a wide variety of activities, from 
employee participation on boards of community organizations and nonprofit community health centers, to dialogues 
with community leaders, state, city, and town government officials, to analyzing patterns of needs expressed in 
response to our grantmaking requests for proposals.  Our employees in sites across the Commonwealth are also in an 
excellent position to understand and evaluate local community needs. 
 
To acquire more extensive information (both quantitative and anecdotal) about the health needs of  the communities in 
our service areas, we review data and conduct interviews with leaders from organizations such as: 
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The Massachusetts Department of Public Health 
Health Care for All 
The Massachusetts Department of Education 
Massachusetts League of Community Health Centers 
The Massachusetts Division of Health Care Finance and Policy 
The Urban Institute 
National Academy of Social Insurance 
Employee Benefit Research Institute 
Harvard School of Public Health 
General Accounting Office 

 
 
This information was used in the Community Relations strategic planning process several years ago, and resulted in 
establishing a focus on children for charitable contributions, grantmaking, and community outreach activities.  
“Keeping Children Safe and Healthy” continues to be the overarching focus for our Community Benefits Programs. 
However, through corporate sponsorships and charitable contribution, BCBSMA’s Community Benefits plan also 
encompasses the long established tradition of supporting organizations that advance the goal of improving the health 
status of all Massachusetts residents. 
 
 
EDUCATION 
 
More than a decade ago, improving education for our young people was identified as a major social issue that needed 
to be addressed by our corporation. BCBSMA worked with the Boston Private Industry Council, an organization that 
promotes business partnerships, to design a comprehensive partnership with Madison Park Technical Vocational High 
School. The partnership offers students another dimension to their education: a link between classroom learning and 
the workplace.  Since September 1993, BCBSMA has supported this partnership with volunteers and special 
programs, such as job shadowing, mentoring, bilingual mentoring, internships, scholarships, and three years of 
conflict mediation training (SCORE). 
 
In addition, BCBSMA continues to participate in dialogues and community discussion on the issue of education. Our 
long standing involvement with the issue of education, especially with the youth of Boston, is fostered by 
relationships and information sharing with organization’s such as: 
 
The Boston Public Schools  
The Boston Private Industry Council 
Kids Can’t Wait 
Mass Insight Education 
Boston Plan for Excellence 
The Massachusetts Teacher Union 
Massachusetts State Colleges 
United Way/ Keeping Kids on Track 
City Year 
  
 
PHYSICAL ACTIVITY 
 
In 1998, BCBSMA began an assessment process that uncovered a looming but unrecognized health risk for children, 
the significant decline of children’s participation in physical activity.  The evidence indicating the seriousness of the 
problem came from information obtained from interviews with representatives and/or reports from the following 
organizations: 
 

Massachusetts Department of Public Health 
Harvard School of Public Health 
Children’s Hospital 
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Boston Medical Center 
Center for Disease Control 
Surgeon General’s Report on Children and Physical Activity 
March of Dimes 
American Heart Association 
Governor's Committee on Physical Fitness and Sports 
National Coalition for Promoting Physical Activity 
National Youth Sports Safety Foundation 
UMass Boston 
Center for the Study of Sport in Society 
Massachusetts Association for Physical Education and Dance 
 

 
The 1996 U.S. Surgeon General report found that only about one-half of young people regularly participate in 
vigorous physical activity.  Additionally, only 19 percent of all high school students report being physically active for 
20 minutes or more in daily physical education classes. This trend toward inactivity is fast becoming a national health 
crisis as children spend more time watching television, “surfing” the internet, and playing video games, rather than 
running around playing and exercising. 
 
The Massachusetts statistics mirror the national norm. In the 1995 Massachusetts Youth Risk Behavior Survey 
Results, the Department of Public Health estimated that 1 in 5 high school students had not attended physical 
education class at school in past 7 days; and only 1 of 2 students had participated in 20 minutes or more of some 
physical activity three times in the last week.  Today, the Commonwealth no longer requires physical education in the 
K-12 curriculum.  This change in policy leaves open the possibility that some children will not have opportunities to 
participate in physical activity programs; and it demands that parents and communities work together to create other 
physical activity options for their children. 
 
Medical research has shown that the health benefits of physical activity and exercise for children’s growth and 
development are enormous.  It increases children’s strength and flexibility and improves cardio-respiratory endurance; 
it builds lean muscle and stronger bones; it decreases blood pressure in adolescents with borderline hypertension and 
decreases the degree of overweight among obese children. 
 
Not surprisingly, physical activity improves the mental as well as physical health of young people. Medical research 
demonstrates that regular physical activity is consistently related to high levels of self-esteem and self-concept, and it 
lowered levels of anxiety and stress among adolescents.  
 
These benefits last beyond childhood and play essential roles in combating risk factors for diseases that come later in 
life, such as cardiovascular disease, the leading cause of death in the United States; as well as diabetes and colon 
cancer.  Since most people establish life-long patterns of health-related behaviors during childhood and adolescence, 
promoting physical activity in children is the best preventive to insure a healthy life. 
 
BCBSMA recognized the potential for serious long-term health risks associated with a less active youth population 
and sought collaboration with community groups, health organizations, and educational institutions to address this 
issue. 
 
 
 
THE UNINSURED 
 
 In recent years, the Commonwealth made real progress in reducing the percentage of its residents without health 
insurance.  A major expansion in 1997 of MassHealth, the state Medicaid program, combined with high levels of 
employment, lead to a significant decrease in the number of people without insurance. 
 
A state survey showed that the percentage of uninsured residents fell from eight percent in 1998 to six percent in 
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2000.  While this was welcomed news, a six percent uninsurance rate still represented 365,000 people – or the 
combined population of Worcester, Lowell and New Bedford.  
 
With Massachusetts facing a possible recession and belt-tightening in both the private and public sector, the number 
of people who had no insurance or whose coverage would be insufficient to meet their health care needs was likely to 
increase.  When Massachusetts last experienced a sustained economic slowdown, in the late 1980’s and early 1990’s, 
the number of uninsured nearly doubled.  Health care professionals, advocates and policy makers predicated that the 
effect would be similar.  
 
These gloomy predictions  and rising health care costs lead to serious discussions about what could be done to help 
people living on the edge of the health care system of Massachusetts.  In 2001, BCBSMA created a new charitable 
organization, the Blue Cross Blue Shield of Massachusetts Foundation (Foundation), as a contemporary expression of 
its historic commitment to those in need.  The Foundation is one of the largest health philanthropies in Massachusetts. 
 
The Mission of the Foundation is to expand to health care access.  Through grants and policy initiative, the 
Foundation works with public and private organization to broaden health coverage and reduce barriers to care. The 
Foundation focuses on developing measurable and sustainable solutions that benefit uninsured, vulnerable and low-
income individuals and families in the Commonwealth. 
 
 
ONGOING ASCERTAINMENT PROCESS 
 
Although major components of the BCBSMA Community Benefits plan are focused on youth physical activity and 
access to health care, we continually monitor other health issues that affect youth, women and the elderly.  There is an 
ongoing dialogue with health activists such as: 
 
The Children’s Trust Fund 
AIDS Action Committee 
March of Dimes 
Mass Senior Action Committee 
Massachusetts Healthy Communities 
The Children’s Caucus  
Parents United for Child Care 
Boys and Girls Clubs 
The Girls Scouts 
Health Care for All 

 
 
Our corporate strategic planning process also draws upon this data for new product design, and wellness and 
prevention programs. 
 
  
 
  
IV. Community Participation 
  
Jump Up and Go! 

 
In 1998, BCBSMA partnered with statewide organizations such as the American Heart Association, the Massachusetts 
Caring for Children Foundation, the Youth Subcommittee of the Governor’s Council of Physical Fitness, and local 
organizations to convene “Community Speakouts.”  In six communities, the “Community Speakouts” provided the 
first opportunity for community leaders to participate in a community-wide assessment and conversation about the 
issue of children and their need for physical activity.  These meetings also provided BCBSMA with an opportunity to 
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develop relationships with local leaders and understand the dynamics and needs in each of these communities. 
 
We have continued to meet with community organizations to get feedback from groups directly involved with the 
issue of increasing children’s participation in physical activity.  Through our partnership with The Boston Youth 
Sports Congress and the Governor's Committee on Physical Fitness, BCBSMA has become more cognizant of the 
complexities of increasing urban youth participation in physical activity.  We began working with the Prevention 
Research Center of the Harvard School of Public Health to help develop realistic tools for evaluating the impact of 
physical activity programs on children’s health.   
  
 
The External Advisory Council for Jump Up and Go! draws upon its expertise and relationships with community 
groups to provide information to ensure that the BCBSMA Community Benefits Plan will benefit Massachusetts’ 
children, especially economically disadvantaged children. 
 
The following individuals served on the External Advisory Council  
 

Julie Robarts, Massachusetts Department of Public Health 
Nancy Coville, Massachusetts Department of Education 
Jean Wiecha, Harvard School of Public Health 
Art Taylor, Center for the Study of Sport in Society 
David Chatel, American Heart Association New England Affiliate 
Frank Robinson, Partners for Healthy Communities ( Springfield) 
Azzie Young, Mattapan  Community Health  Center 
Paula Nicholos, Brookside Community Health Center 

 
 
 
The Blue Cross Blue Shield of Massachusetts Foundation 
 
On February 15, 2001, BCBSMA formally announced the creation of the Blue Cross Blue Shield of Massachusetts 
Foundation, (Foundation) a charitable organization dedicated to expanding health care access, especially to the most 
disadvantaged people in our communities. Through community partnerships, the Foundation will support and develop 
solutions for improving access and reducing barriers to care. The Foundation is one of the largest private health 
philanthropies in the state. 
 
 
As the sole corporate member of the Foundation, BCBSMA will contribute $55 million over a four-year period to 
create the Foundation endowment. This gift should result in an annual income of more than $3 million to fund the 
Foundation’s mission. 
 
 
The Foundation has assembled a “blue ribbon” team of health care and community leaders for is board of directors, 
including:  
 
• Philip W.  Johnston, Chairman of the Board, principal of Philip W. Johnston Associates and former regional 

Director of the U.S. Department of Health and Human Services  
• Representative Jarrett Barrios, Massachusetts House of Representatives  
• Helen Caulton-Harris, Director of the Department of Health and Human Services for the City of Springfield  
• Matt Fishman, Director of Community Benefits for Partners HealthCare System  
• Milton Glass, Chairman of the Board of Directors of Blue Cross and Blue Shield of Massachusetts 
• Jim Hunt, President and CEO of the Massachusetts League of Community Health Centers  
• Jackie Jenkins-Scott, President and CEO of Dimock Community Health Center  
• Nick Littlefield, Partner with Foley & Hoag   
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• Richard Lord, President and CEO of Associated Industries of Massachusetts  
• Robert Meenan, M.D., Dean of the Boston University School of Public Health  
• John O'Brien, CEO of the Cambridge Health Alliance  
• Robert Restuccia, Executive Director of Health Care for All  
• Nancy Turnbull, Director of Educational Programs in the Health Policy and Management Department of the 

Harvard School of Public Health  
• William C. Van Faasen, President and CEO of Blue Cross and Blue Shield of Massachusetts  
• Regina Villa, President of Regina Villa Associates  
• Randy Wertheimer, M.D., Vice Chair for the Department of Family Medical and Community Health at UMass 

Memorial Health Care  
• Charlotte Yeh, M.D., Medical Director for the Medicare Program at the National Heritage Insurance Company  
 
Andrew Dreyfus, former Massachusetts Undersecretary of Consumer Affairs and Business Regulation, serves as 
President, coming to the Blue Cross Blue Shield Foundation from his previous position as Executive Vice President of 
the Massachusetts Hospital Association. 

 
The Elderly 
 
As a major insurer of Massachusetts’ senior population, BCBSMA has a long history of providing the elderly with 
information and services designed to help them make wise health care choices and to live healthier lives.  To this end, 
we maintain ongoing relationships and communication with community-based health organizations, such as Councils 
on Aging, Senior Centers, area Agencies on Aging, state Home Care Programs, and regional SHINE (Serving Health 
Information Needs of Elders) programs.   
 
We also make every effort to engage advocates for the elderly in meaningful dialogue that can result in improved 
quality of life for all of the Commonwealth’s seniors and especially our members.  The Health Care Assistance 
Foundation, as described later in this report, is an example of BCBSMA's responsiveness to our Senior members’ 
needs. 
 
 
 
   
V. Community Benefits Plan 
 
In 2001, BCBSMA continued to work from the Community Benefits plan developed  by the Internal and the External 
Community Benefits Advisory Councils in 1998.  The primary long-term goals of this BCBSMA Community Benefits 
Plan were to:  
 

1. Advance health care access and reduce barriers to care through the Blue Cross  Blue Shield of Massachusetts 
Foundation  

2. Continue the initiative to improve the health of children through the Jump Up and Go! campaign 
3. Continue helping teens make the vital connection between school and the world of work through our 

partnerships with Madison Park Technical Vocational High School  
4. Provide financial and volunteer support to nonprofit community organizations that strive to improve the 

health status of children, the elderly and women as well as deliver essential services to many of the state’s 
less advantaged citizens.  

 
 

 
The Blue Cross Blue Shield of Massachusetts Foundation  

• Increase awareness and understanding of health care access issues 
• Support community-based policy development 
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• Identify and support successful models for serving uninsured and low-income residents 
• Encourage innovative new program development 

 
Note that the Foundation is governed by its own 17-member Board of Directors and operates separately from the 
company and maintains its own evaluation and review processes. For more detailed information about the Foundation 
see the website at www.bcbsmafoundation.org 
 
 
 
 
Jump Up and Go!  

• Increase capacity for community organizations to provided youth physical activity programs 
• Fund Healthy Choices, a model school-based program that teaches middle school students the benefits of 

good nutrition and physical activity 
• Assist other interested institutions in securing funding for their initiatives that focus on youth physical 

activity and nutrition 
• Assist physicians in educating parents and children about the health risks of childhood obesity 
• Foster a culture that encourages healthy eating and physical activity for youth 

 
The Community Relations Director meets regularly with members of the External Community Benefits Advisory 
Council for Jump Up and Go!  to receive feedback about how the various components of the program are working.  
The community-based grants program remains committed to the goal of increasing opportunities for youth to engage 
in physical activity.   However, the Healthy Choices component is tweaked and fine tuned annually based upon input 
from participating schools and the MA Department of Public Health (DPH).  DPH received a grant from the Centers 
for Disease Control to do a formal evaluation of the Healthy Choices program. Although the programs varied widely, 
the data showed that school based programs can be effective in preventing increases in obesity for middle school girls. 
 
 
 
The Madison Park School Partnership 

• Groom students to become candidates for the National Honor Society in their senior year in high school 
• Create greater visibility for student students who excel academically  
• Foster a school culture that promotes academic excellence 

 
The Community Relations Director works closely with the administrators, teachers and students at Madison Park High 
School as well as BCBSMA volunteers to evaluate the effectiveness of the program.  In addition, the Community 
Relations Director participates in programs offered by the Private Industry Council, MassInsight, the Boston Plan for 
Excellence and other community educational organizations.  
 
 
Sponsorships and Corporate Charitable Contributions 
• Support non- profit organizations that that strive to improve the health status of children, the elderly and women 
• Support non- profit agencies that deliver essential services to many of the state’s less advantaged citizens.  
• Support organizations that address health issues 
 
The Community Relations Director also works closely with the BCBSMA Charitable Contributions Committee, 
providing advice to insure that sponsorship decisions are informed by the goals of the Community Benefits Plan.  She 
also serves as an internal voice for community participation and provides input to BCBSMA programs and products. 
 
 
Community Benefit Program Budget Process 
 
The budgets for Community Benefits are developed annually and are set based upon the projected finances of the 
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corporation.  The Community Relations Department is responsible for generating the operating budgets for Jump Up 
and Go!, the BlueCrew, and  the School Partnership.  The Corporate Relations Department develops the budget for 
charitable contributions and sponsorships.  BCBSMA has committed to donating  $55 million over four years to the 
BCBSMA Foundation. The Foundation’s programs and budget are developed separately from the BCBSMA 
corporation. 
 
 
  
  
   
VI. Progress Report:  Activity During Reporting Year  
  
 
 
During 2001, BCBSMA’s Community Benefits Plan expenditures totaled $29,714,294 which includes a $27,863,000 
million contribution to the BCBSMA Foundation.   In addition,  $246,324 was spent on other community service 
programs.   
 
By state statute, health insurers subsidize a portion of Massachusetts hospitals' free care through payments to the 
Uncompensated Care Pool. Since the laws went into effect, BCBSMA has contributed more than $26 million dollars, 
the largest contribution of any Massachusetts insurer.  
 
See Attachment 1 for aggregated expenditures  
 
 
The Blue Cross Blue Shield of Massachusetts Foundation 
 
BCBSMA established the Blue Cross Blue Shield of Massachusetts Foundation (Foundation) planning an initial  $55 
million endowment over four years.   In 20001, the Foundation awarded 1.6 million in grants to 47 organizations and 
published a report on Massachusetts’ uninsured.  The Foundation awarded one-year grants, ranging from $10,000 to 
$75,000 in three areas: 
• Eighteen organizations received a total of $900,000 to support coordinated care for the uninsured.  Funding 

ranged from start-up support to St. Francis House in  Boston for a new approach to health care for homeless 
individuals to the expansion of existing programs that combine outreach, volunteer physicians, and hospital and 
clinic services to treat the uninsured in North Adams, Gardner and Fall River. 

• Twelve organizations received a total of $465,000 to increase citizen participation in policy development and 
advocacy. Funded agencies include: the Massachusetts Immigration and Refugee Advocacy Coalition (MIRA) to 
reduce barriers to health care for new immigrants in Central and Southeastern Massachusetts, and Mass Senior 
Action Council to increase civic activism in efforts to lower the cost of prescription drugs. 

• Seventeen organizations received a total of $250,000 in grants that help low-income consumers – especially new 
MassHealth members – connect with needed health care services.  Programs include an innovative school nurse 
program in the Lynn Public Schools and an outreach program targeting the growing Latino and Brazilian 
community in the Framingham area. 

 
Note that the Foundation is governed by its own 17-member Board of Directors and operates separately from the 
company.  For more detailed information about the Foundation see the website at www.bcbsmafoundation.org 
 
 
 
Jump Up and Go! 
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Brookside Community Health Center in Jamaica Plains.  
 
The Urban Youth Sports Health Connection 
 
BCBSMA provided the financial and advisory support that  allowed Northeastern University’s Center for the Study of 
Sport in Society to pursue the goal of the Boston Youth Sports Congress and provide city-wide coordination for all 
youth sports in Boston.  With lead funding from Blue Cross of $225,000 over three years, and matching grants from 
the Robert Wood Johnson Foundation, Boston can now link community health centers with youth sports teams 
through the Urban Youth Sports Health Connection. 
 
The goals of the Urban Youth Sports Health Connection are to utilize sports teams to help identify children who are 
currently not receiving health insurance; to enroll them and their siblings in state run health insurance programs; to 
educate health care providers about the physical activity opportunities that are available in the neighborhoods; to 
provide physical examinations for youth; and to provide health and healthy lifestyle information to sports participants. 
 
Healthy Choices 
 
In 2001, BCBSMA funded twenty schools with $53,000 in Healthy Choices grant money to support programs that 
educate children about the importance of nutrition and physical activity. The Massachusetts Department of Public 
Health (DPH) evaluation of the Healthy Choices Program could be adapted by other middle schools in the 
Commonwealth.  
 
 
 
Additional Support  
 
BCBSMA is also playing an instrumental role in helping the Harvard School of Public Health’s Center for Prevention 
Research design and implement a study of core indicators for healthy children between the ages of 8 and 15. There are 
currently limited sources of “well child” information for this age group, a gap that the Core Indicators group will 
address by defining the types of and sources for data collection that would be utilized to evaluate the health status of 
children.  With this data, The Harvard Center for Prevention Research Grant for the CDC can evaluate the correlation 
between resources and the health status of children in the neighborhoods of the City of Boston. 
 
In addition to these specific endeavors, BCBSMA and the other Jump Up and Go! partners play a major role in the 
exchange of  information among organizations and  the coordination of activities and leveraging resources. BCBSMA 
has served as information resource for the Massachusetts Public Health Association and helped to link it with the 
Harvard Center for Prevention Research and the Boston Youth Sports Congress.  We’ve worked with the Governor’s 
Committee on Physical Fitness to assist it with activities, and has created more visibility for its physical activity 
programs.  
 
 
( For a listing of all programs funded through Jump Up and Go! see Attachment 1.  For detailed information see the 
website at  www.bcbsma.com.) 
 
 
 
Charitable Contributions for Youth Serving Organizations 
 
The BCBSMA Charitable Contributions program provided financial support to 75 youth serving programs throughout 
the state.  
 
For a listing of organizations funded through Charitable Contributions, see attachment 2. 
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Madison Park Technical Vocational High School Partnership 
 
BCBSMA is committed to helping improve the quality of education offered to our future workforce.  BCBSMA 
worked with the Boston Private Industry Council, an organization that promotes business partnerships, to design a 
comprehensive partnership with Madison Park Technical Vocational High School.  The partnership offers students 
another dimension to their education: a link between classroom learning and the workplace.   
 
Over the summer of 2001, a new program, the Blue Scholars, was developed and launched in the fall at Madison Park 
High School.  The program works with high potential ninth grade students to encourage them to excel academically.  
The goal is to groom these students to become candidates for the National Honor Society in their senior year 
BCBSMA associates serve as mentors and role models and meet with students on a weekly basis for 20 weeks. 
BCBSMA provides tutoring support if necessary and offers enrichment activities that will help these students when 
applying for colleges and jobs.  (For a detailed description of the Blue Scholars program, go to website at  
www.bcbsma.com 
 
 
The Elderly 
 
In 2001, BCBSMA sponsored nine organizations offering  programs targeted towards seniors.  These included: 
educational forums and special programs such as the Mass Senior Games that had over 3,000 participants; the 
Governor’s Conference on Aging; and the Keep Moving Program that promotes fitness exercise and socialization 
through a network of community based walking programs and  the Annual Councils on Aging and Senior Center 
Conference.   Through the sponsorship of BCBSMA, senior citizens, senior center employees, and senior advocates 
from across the state were invited to visit  the Museum of  Science’s Timescapes – the Secrets of Aging 2001.  The 
exhibit provided a hands-on experience that highlighted the impact of current scientific research in biology, 
physiology, psychology and sociology has on aging.   
 
(For a listing of organizations, see Appendix 1.) 
 
 
 
BlueCrew 
 
Volunteerism is ingrained in BCBSMA’s culture with nearly 10 percent of BCBSMA associates volunteering 
regularly. BCBSMA volunteers are called the BlueCrew and BCBSMA has policies, programs, and initiatives to 
encourage BlueCrew community service.  The BlueCrew volunteers in a variety of ways including mentoring 
programs, “walk-a-thons,” community care days, and holiday giving programs.  In 1995, BCBSMA adopted a policy 
that allows all associates to devote one working day per year to community service.  Community Relations recognizes 
individuals and teams for exceptional community service with its BlueCrew Community Service Award. 
 
 
 
 
Community Service 
 
See Attachment 2, for a listing of all of the community organizations receiving support through our Charitable 
Contributions. 
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Health Coverage Products and Market Strategies 
 
BCBSMA provides access to high quality health care and preventive health care services through a variety of health 
plan offerings to meet the needs of people throughout Massachusetts. 
 
 
Blue Health Plan for Kids 
 
In response to the need for access to health insurance coverage for uninsured children in Massachusetts, BCBSMA 
created the Blue Health Plan for Kids.  Established in 1995, this freedom-of-choice traditional indemnity insurance 
plan was made available to children from families who were “caught in the middle” -- with incomes too high to 
qualify for Medicaid, yet without access to family health insurance through family plans or places of employment. 

 
The “caught in the middle” syndrome was somewhat relieved with the expansion of the Mass. Health Program to 
cover more children.  Blue Health Plan for Kids, however, is still made available to families who want more enhanced 
coverage than is available through Mass. Health.  About 1,500 children are currently enrolled in the program. 
  
 
Health Care Assistance (HCA) Foundation 
 
On November 4, 1998, BCBSMA announced a prescription drug assistance transition program for over 8,700 Blue 
Care 65 Value Plus members affected by a prescription benefit change effective in 1999. 
 
Eligible members were notified to submit applications to: 
 
• Confirm that they were direct-pay members in Blue Care 65 Value Plus as of December 1, 1998 
 
• Confirm, on a quarterly basis, that they have exceeded the limit of the drug benefit available through their health 

plan whether Blue Care 65 or not and that their additional prescription needs present them with a financial burden 
 
• Submit copies of receipts for the prescription drug costs they paid during the quarter 
 
The HCA Foundation did not and does not require means testing.  Applicants were reimbursed for all approved 
prescription drug expenses, less $300 per quarter out-of-pocket costs, as well as standard pharmacy copay charges.   
 
In 1999, the HCA Foundation paid out $638,000 to 963 individuals. 
 
BCBSMA’s commitment to its senior members was demonstrated when it extended the program into the year 2000 
and fully funded its cost.  In 2000, the HCA Foundation paid out $552,993 to 666 members. 
 
The HCA Foundation remained funded and active in 2001.  The HCA Foundation paid out  $59,645 to 185 
individuals. 
 
 
 
Reduction of Linguistic, Cultural, and Physical Barriers 
 
In 1995, BCBSMA was invited to join the Advisory Board established by the Division of Medical Assistance to 
explore improving access to service and care for Massachusetts residents who speak languages other than English, or 
who hold different cultural beliefs about accessing medical care. 
 
In July of 1999, BCBSMA contracted with the AT&T language line to assist customers who speak languages other 
than English.  This service significantly enhanced our ability to communicate with customers and increase access to 
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health care for non-English speaking members. 
 
To assist its members with choosing health care providers, BCBSMA asks each managed care provider, upon initial 
application and recredentialing, the following questions: 
 
 What languages (other than English) are spoken by the provider? 
 What languages (other than English) are spoken by the office staff? 
 Do you have TDD (hearing impaired device) available? 
 Is the office handicap accessible? 
 Is the office accessible by public transportation? 
 Are interpretation services available? 
 
The replies to these questions are incorporated into a database for BCBSMA's provider directories and its Physician 
Selection Service, a toll-free phone service that provides members with demographic information about network 
doctors. 
 
Internet Access: Ahealthyme.com 
 
In 1999, BCBSMA introduced a new health and wellness information Web site, http://www.ahealthyme.com.  This 
state-of-the-art online health resource, is designed to give consumers access to general and individualized health and 
wellness information. 
 
Ahealthyme.com is a comprehensive Internet health resource accessible to everyone 24 hours a day, seven days a 
week, that can be personalized to an individual’s specific health interests.  Part of BCBSMA’s strategy to reach 
members and potential members through a variety of touch points, ahealthyme.com integrates original health 
information and medical news with online shopping discounts and links to BCBSMA health plan information and 
services.  
 
Features of ahealthyme.com included: 
 
• An “Ask the Experts” column with Anne L. Meneghetti, M.D., Vice President for Medical Policy Director at 

Blue Cross Blue Shield of Massachusetts; 
 
• Access to a customized newsletter sent directly to a user’s personal computer; extensive original health care and 

wellness information; and medical news covering a broad range of topics, such as fitness and nutrition, men’s 
health, pregnancy and baby, and others; 

 
• Discounts on online shopping for health and wellness-related products, including sporting goods. 
 
 
Ahealthyme.com’s health care news and information content is updated daily from 200 sources ranging from the 
Journal of the American Medical Association to Ladies’ Home Journal.  Its features include a database of information 
from more than 10,000 articles and journals, and interactive content such as daily health quizzes and instant polls. 
 
Ahealthyme.com registered users receive discounts from the online shopping vendors, Baby Center, Fox Sports, and 
barnesandnoble.com. The Web site reminds users about their doctor’s appointments as well as local and national 
events, such as Mother’s Day and Breast Cancer Awareness Month.  Another popular feature is the Body Mass Index 
that helps users calculate their level of fitness.  
 
 
  
I. Next Reporting Year 
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BCBSMA's financial plan for 2002 includes a second contribution, approximately $10 million, toward the Blue Cross 
Blue Shield of Massachusetts Foundation's $55 million endowment. It is also expected that other contributions to 
Community Benefits will be consistent with funding levels for 2001.  
 
 
In 2002, BCBSMA will continue to work from the Community Benefits Plan developed in 2001.  The programs are: 
 
 
The Blue Cross and Blue Shield of Massachusetts Foundation 
 

• The Foundation’s Grantmaking Program will continue. 
• A Health Coverage Fellowship program will be established.  The program’s goals is to help Massachusetts 

journalists refine their skills in covering critical health care issues.  
 

 
 
 
Jump Up and Go! 
 

• Community-based grantmaking will continue. 
• The Healthy Choices middle school program will continue. 
• A Jump Up and Go! Physician Tool Kit, resources for pediatricians, will be piloted and launched. 
• BCBSMA will play a key role in helping the MA Department of Health develop a statewide plan to address 

childhood obesity.  
 

 
 
 
 
  

Madison Park School Partnership 
 

• Approximately 15 students will continue as Blue Scholars in the 10th Grade. 
• A curriculum for the 10th grade program will be developed. 
• Another class of 9th graders will be added to the program. 
• A summer jobs and MCAS tutoring program for 11th graders will be added to the program. 
 
 

 
 
 
 
 
Sponsorships and Charitable Contributions 

• Support non-profit organizations that that strive to improve the health status of children, the elderly and 
women. 

• Support non-profit agencies that deliver essential services to many of the state’s less advantaged citizens.  
• Support organizations that address health issues. 

 
 
 

 
  
VIII. Contact Information  
 
  

 15 



Sylvia Stevens-Edouard 
Community Relations Director 
Blue Cross Blue Shield of Massachusetts 
Landmark Center 
401 Park Drive 
Boston, MA 02115 
Phone 617-246-4843     Fax 617-246-4832 
e-mail  sylvia.stevens-edouard@bcbsma.com 
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