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Introduction  
 
 
 
 

“To ensure the well-being of our community”, “to work in collaboration” and “to 
provide accessible, high quality health care services” – this is the mission and 
challenge of Community Benefits at Caritas Norwood Hospital. As this report will 
illustrate, during the past year we have continued to initiate, expand and enhance 
our offerings and to establish new partnerships with area organizations. 
 
The community has also been encouraged by the capital improvements which 
have taken place at the Norwood facility. A spirit of hope and well-being 
permeates our towns as they have witnessed the completion of such projects as a 
new, state-of-the-art emergency department and a new cardiac catheterization lab. 
The hospital has demonstrated quite clearly its commitment to the community 
through the substantial investments in the physical plant itself. 
 
However, it is the people who matter most. In collaboration with the Neponset 
Valley Community Health Coalition, a two-year health assessment of six core 
towns has been taking place and specific priorities will be identified and action 
plans put into place during the coming year.  This effort has engaged the hospital in 
very fruitful discussions with local residents and strengthened our understanding of 
the true needs and concerns of those within our twenty-two towns. 
 
As regards new partnerships, we have established new relationships with Victory 
Super Market, the town of Norwood employees, the Norfolk County District 
Attorney’s Child Advocacy Center, the Neponset River House, and the CERT 
program (Community Elder Response Team) for seniors in Walpole.  Through 
these affiliations, many particularly vulnerable populations are being assisted 
resulting in long-lasting benefits. 
 
In summary, true to the core values which employees of Caritas Norwood chose 
as specific to this institution, the programs outlined in this report reflect respect, 
quality, compassion, caring and spiritual sensitivity.  More and more, residents 
and businesses are turning to Caritas Norwood as their primary site for health care 
services and we are appreciative of the confidence people are placing in our 
ability to provide for their needs. The future is bright and Caritas Norwood 
Hospital is poised to be the premier medical center for this area of Massachusetts. 
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 Community Health and 

  Education Committee 
 
 
 
 
 
Caritas Norwood Hospital has in place a Community Health and Education 
Committee which is comprised of representatives from most departments within 
the hospital. This Committee meets bi-monthly to share information regarding 
individual departments’ outreach efforts and to assist in the creation of a master 
calendar/plan for coordinated outreach responsive to assessed needs. This 
committee is one of the three named previously who participate in the formal 
design and implementation of the hospital’s community benefits initiatives. 
 
The following people serve on this Committee: 
 
 Donna Avellino, RT   Respiratory Therapy 
 Sue Jansen, RT   Respiratory Therapy 
 Polly Coleman    Volunteer Services 
 Denise Corless, MLS   Library Services 
 Patricia Watson, MT,ASCP  Laboratory 
 Sr. Barbara Lavin, M.CPC  Spiritual Care 
 Christopher Brooks, M.Ed.  Behavioral Medicine 
 Susan McQuaid, M.Ed.  Community Benefits 
 Linda Davenport, RD   Nutrition 
 Joanne McNeil, RD   Nutrition 
 Sis O’Rourke    Development 
 Stephanie Fahey, EMT  Paramedic Services 
 Mary Sullivan, M.A.   Consortium for the Prevention of 
      Substance Abuse 
 Kathy Vachon, RN   Staff Development 
 Sandy Fitzgerald, RN   Maternal Child Care 
 Elise Schneider   Caritas Home Care 
 John Gale, RTR   Radiology 
 Bob Ready, RN   Emergency Department 
 Marybeth Gentili, MS, CCC/SLP Rehabilitation Services 
 Noel Dent, RN   Cardiac Rehabilitation/Diabetes  
      Educator 
 Annie Lewis-O’Connor, PNP  Pediatrics 

             Lorna Prince, RN   Oncology 
 
 
 



 
 

 
 

   Auxiliary  
 
 
 
 
The Caritas Norwood Hospital Auxiliary is a large group of very dedicated 
individuals who work in collaboration with both the Development Office and the 
Community Benefits Office with the mission of raising additional funds for the 
hospital and  providing special services to the communities we serve. The following 
is a sampling of the community outreach provided by this organization. 
 
 
 

• “I’m In Charge” Program – This program teaches elementary school 
children that they are “in charge” of their own bodies and can take control of 
their own health. A 30-minute educational presentation helps children make 
smart decisions about nutrition, safety, smoking, drinking and drug use.  
This valuable and informative program is provided to local schools and 
other community organizations. During the past year this program was 
offered to 915 students in the towns of Foxboro, Walpole, Norwood and 
Medfield. It has been received very enthusiastically and will be expanding 
to additional schools in the coming year. 

 
 
                           

• Auxiliary Tours --  The members of the Caritas Norwood Auxiliary are 
available to provide guided tours of the hospital to community groups.  
During the past year groups from Westwood and Norfolk have taken 
advantage of this service. 

 
 

 
• Curious George Goes to the Hospital Book Program for children who are 

patients at Caritas Norwood Hospital: The Auxiliary provides a book for 
each child who visits Pre-Testing in order to help the child become familiar 
with the hospital, staff, and what may be expected during a hospital visit.  
Approximately 120 books are purchased each year. 

 
 
 
 
 
 
 
 
 



 
 
 

Behavioral Medicine  
 
 
 

Caritas Norwood Hospital is highly regarded for the variety and excellence of its 
inpatient and outpatient treatment programs.  Among the specific program 
offerings to serve this important need in the community are: inpatient 
geropsychiatry (28 beds), dual diagnosis, inpatient detoxification, (43 beds at the 
NORCAP Lodge in Foxboro), day and evening treatment, and 20 adult 
psychiatric beds. 
 
• Helpline: This toll-free mental health and addictions service provides 

information, support, crisis intervention and admission and referral 24 hours a 
day, seven days a week by calling 1-800-331-2900. 

 
• Emergency Department: Mental health staff and psychiatrists are available 

24 hours a day in the emergency department to evaluate patients with 
emotional crises. 

 
The staff of the behavioral medicine department is very active in providing 
screenings and support services to the communities in our service area.  A 
sampling of these activities is as follows: 

 
 

• Fall, 2000:   Judith Gormley, LICSW presented an evening lecture to those 
who find themselves in the role of caretakers.  This program was open to the 
general public and held at Sunrise Assisted Living in Norwood. 

 
• Clinicians from the behavioral medicine department also assisted at many 

health fairs (see charts in health fair section) and provided screening alcohol 
and depression screenings as requested. 

 
• The clinical nurse specialist from behavioral medicine serves as the co-chair 

for the Neponset Valley annual Alzheimer’s Walk in conjunction with the 
Massachusetts Alzheimer’s Association. (see information under the 
partnerships section) 

 
• Spring, 2001:  A Legal Issues Seminar was held  for all community 

professionals and interested members of the general public who find 
themselves involved with legal issues as they relate to the geriatric population. 

 
 
 



• The director of marketing for behavioral medicine participates in Project 
CARE: a coalition committed to working on issues pertaining to aging people 
with mental retardation and their caregivers. He also works with CERT  
(Community Elder Response Team), a program serving elders in Walpole in 
need of additional mental health services. 

 
• Friends of  Norcap:  A Norcap support program involving many individuals 

within our communities who have faced addiction issues and are now willing 
to offer guidance and support to others facing a similar struggle. 

 
• Sharon Community Youth Coalition:  Laurie Silver, LICSW from the 

Norcap Outpatient program facilitate monthly meetings of a coalition of 
professionals, clergy, youth and community volunteers who are involved with 
working with youth in Sharon. They meet to discuss issues related to youth,  
to plan activities and sponsor youth groups throughout the town. 

 
• Substance Abuse in the Elderly:  presentation by Susan Dahl to HESSCO 

case management staff to heighten awareness of the problem and to provide 
teaching on alcohol and prescription abuse in the elderly. Advice was given 
on the identification, intervention and treatment of seniors. 

 
• Stress Reduction Seminars: Rev. Nancy Kannair and Sr. Barbara Lavin of 

our Spiritual Care Department and Bill McGrory of the Behavioral Medicine 
Department present seminars designed to provide all participants with both 
experiential and didactic experiences of stress reduction. Members participate 
in a series of exercises combined with discussion and are also taught 
relaxation, simple yoga and exercises that may be used with students in their 
classes. These individuals have presented to school nurses, school counselors, 
nursing home staff, middle school teachers, and our domestic violence support 
group during the past year. 

 
Support Groups:  (see specific listings under support groups section) 
 
• Weekly Domestic Violence Support Group 
• Support group for Caregivers of Those with Eating Disorders 

Caregivers Support Group 
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         Consortium for the          
Prevention of Substance Abuse 

 
 
 
 
 
 

The membership of the Consortium for 2000-2001 was comprised of 28 school 
districts and, as a new member, the SABIS Foxboro Regional Charter School in 
partnership with Caritas Norwood Hospital. The mission of the Consortium is to 
reduce substance abuse and violence in its member communities by providing 
comprehensive prevention, early intervention and referral.  The goals of the 
Consortium are: 

(1) to support the sharing of resources by students, parents, school  
personnel and community members, 

(2) to support school systems and communities in creating the best 
prevention programs possible and 

(3) to help those with a substance abuse or mental health problem. 
 

During the course of the school year, the Consortium consulted with numerous 
school and community providers on early intervention with substance abusing 
students and assisted a number of individuals in obtaining substance abuse 
treatment at our facilities. 
 
The responsibility for the supervision of the Consortium was shared by Richard 
Young, MD, Vice President for Medical Affairs for Caritas Norwood Hospital 
and by Wilfred Savoie, Superintendent for Blue Hills Regional Vocational 
Technical High School.  In addition, the Consortium Operating Committee met 
bi-monthly and Consortium Superintendents met once during 2000-2001 to 
review ongoing Consortium activities, expenditures and implementation of goals. 
 
The Consortium’s main tasks were to provide in-service workshops for school 
personnel and students, to maintain a library of current materials available to 
schools and to provide mini-grants to educators for innovative programs within 
their individual schools. The hospital is committed to maintaining a strong 
presence within the schools and supporting children, parents and staff as they 
work to promote optimal health for all in their care. 
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Elder Services  
 
 
 

As the elder population continues to grow, greater collaboration is necessary 
between the local councils on aging and Caritas Norwood Hospital.  Council on 
Aging Directors and Outreach Workers meet quarterly at the hospital to learn of 
the variety of services available and to share with hospital personnel specific 
needs within their communities.  These meetings have proven tremendously 
valuable and there are currently sub-committees working on such issues as 
transportation and insurance. Seniors in our service area are invited to benefit 
from Caritas Norwood-sponsored programs which are social, educational and 
active. 
 
Senior Supper Program: For a nominal fee, seniors are welcome to come to 
Caritas Norwood for a nutritious meal and socializing. Up until the spring of 2001 
this program ran on Wednesdays and Thursdays only, but, at the request of 
seniors, the program is now offered on Monday through Friday evenings.  
 
Fitness Fun for Seniors: Low-impact Aerobics and Fitness Fun Conditioning  
classes are available twice a week at Caritas Norwood.  Classes are led by a 
certified instructor with extensive experience working with elders. Approximately 
twenty seniors participate in each class and classes meet for eight weeks on a 
continuous basis from September through June.  Reduced fees are available for 
those who cannot afford the $40 fee. 
 
Lifeline: a 24-hour emergency response system that helps seniors live 
independently. This service is available to patients through Tele-Response, in 
affiliation with Caritas Norwood Hospital. 
 
Senior Wellness Day: An annual event sponsored by Caritas Norwood, HESSCO 
Elder Services and Centennial Corporation. This very popular day-long event 
features guest presenters both from within and outside the hospital addressing 
issues of concern to seniors. This year’s keynote speaker was motivational 
speaker, Norm Bossio. 
 
 
 
 
 
 
 
 
 
 
 



CERT: Community Elder Response Team:  CERT is a new program which 
was initiated by the Center for Community Counseling and Education in Walpole. 
It presently serves only Walpole residents, but will hopefully expand to 
neighboring towns as additional funds become available.  Caritas Norwood 
Hospital, along with other senior service providers in the area, isa collaborating 
on this effort. Recognizing the importance of mental health and social needs of 
elders discharged from hospitals and other health care facilities, this program’s 
main objective is to implement a systematic and comprehensive response to elders 
within 48 hours of their return to the community.  The Team will ensure that 
home visit counseling and resource services are provided to those elders who have 
been or will be discharged as well as to those who are in need of ongoing services 
and are currently not receiving them.  Caritas Norwood Hospital’s gero-psych 
program has been and will continue to be an invaluable support to this program. 
Interested parties may contact the Center in Walpole for more information or to 
make a referral. 
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6. Promote community forums, workshops, and screenings: in-house and 

through media 
 

7. Recognize personnel in hospital who participate in outreach activities 
 

8. Maintain and enhance current programs before establishing new initiatives 
 

9. Promote greater involvement of Trustees in current programming 
 

10.  Inform our legislators about those health care issues of critical importance to 
the residents of our service area 

 
11. Broaden the number of school systems directly connected to the hospital 

 
12.Continue to invite local clergy associations to Caritas Norwood for educational 

sessions, particularly those conducted by the Sheriff and District Attorney’s 
offices 
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 Health Resources and Special 
Programs for the Community  

 
 
 

Utilizing its resources for the betterment of both the hospital and the communities 
it serves is a hallmark of the Caritas Christi mission. During the past year, the 
personnel of Caritas Norwood have shared their time, their expertise and their 
compassion with both individuals and community groups.  The list below 
chronicles some of those offerings: 
 
1. C.H.I.P. (Coaches Helping Injury Prevention): This is a free workshop 

sponsored by Caritas Norwood Hospital for a any sports team or organization. 
The workshop is divided into three parts: the assessment and treatment of 
injuries is handled by one of our orthopedic surgeons, proper conditioning and 
rehabilitation is discussed by our physical therapists, and the psychological 
perspective of sports and coaching is addressed by a psychologist. 
Organizations in both Wrentham and Norwood took advantage of this 
program during the past year. 

 
2. Council on Aging Directors and Outreach Worker and Public Health 

Officials:  these individuals meet quarterly at the hospital to receive updates 
regarding hospital services and to share with us the concerns of the 
populations they deal with on a daily basis.  These conversations have proven 
very fruitful in identifying needs within communities and have led to the 
resources of the hospital being more appropriately utilized. 

 
3. Children’s Hospital Pediatric Clinics: Children’s Hospital has a formal 

agreement to provide specialty clinics in the following areas for children in 
our communities:  cardiology, endocrinology, gastroenterology, genetics, 
pulmonary medicine, and urology. This is a wonderful benefit to families who 
no longer have to drive to Boston for visits to specialists for their children. 

 
4. TDD Line for the Deaf: Caritas Norwood Hospital has in place TDD lines. 

Any caller who uses a TDD device can reach the hospital through these lines. 
 

5. Cancer Survivors’ Day:  Caritas Norwood Hospital recognizes that total 
cancer care means more than just the medical component, it involves the spirit 
of the person as well. We were pleased to celebrate with our patients and 
neighbors who are cancer survivors their feelings of hope and triumph.  

 
6. Osteoporosis: Causes, Treatments, Nutrition and Exercise: This was an 

informational evening presented by Philip Weinstein, M.D. and Judy Potts, 
P.T. open to the general public. 



 
7. Project CARE: Caritas Norwood has membership from both the community 

benefits office and the behavioral medicine office on this coalition of agencies 
concerned with the needs of aging people with mental retardation, and their 
caregivers. The hospital continues to work with this group to ensure that their 
health needs of being properly both at the hospital and in their doctors’ 
offices. 

 
8. Community Partnership for Children:  Caritas Norwood works with this 

group of early childhood providers to support their efforts to provide for the 
health and educational needs of the youngest within our communities. 
Hospital personnel provide in-service workshops to teachers and day care 
providers, participate at CPC sponsored health fairs, and are available as a 
resource if any child is in need. 

 
9. Tone Your Bones: an educational osteoporosis exercise program offered 

through the rehabilitation department. The program runs twice a week for five 
weeks. The physical therapy staff is also available to provide a one hour 
lecture on osteoporosis to any community group. 

 
10. Stress Management: This is a five week program offered at Caritas Norwood 

hospital and repeated four times throughout the year. The $20 cost covers the 
materials used within the course. 

 
11. Smoking Cessation: Classes are now offered free of charge four times per 

year. This is an eight week course offered through the cardiac rehabilitation 
department. 

 
12. Interpreter Services: Interpreter services are offered in many languages 

either through staff members of the use of the AT&T line 24 hours a day. 
During the upcoming year, the new regulations regarding interpreter services 
will be placed into effect. 

 
13. SPEAKOUT!  Sessions: Each spring, public forums are held in the northern 

and southern tiers of our service area to hear from residents their health 
concerns and needs.  Trustees of the hospital join us for these meetings. 

 
14. Natural and Herbal Medication: It’s a Good Thing or Is It??: This very 

timely topic was another of our evening lectures and well received by those 
attending. 

 
15. Vision Awareness Evening: The Latest Techniques in Refractive Surgery: 

This was a wonderful evening presentation which included free vision 
screening for all those attending. 

 
 



 
16. Children’s Hospital Center for Families Presents Toddlers: Tips for 

Parents:  This free four week program was offered at Caritas Norwood by 2 
nurses from Children’s Hospital and was a great success. 

 
17. Spring Into Health - Cardiac Lecture Series: 6 evenings of heart healthy 

information open to the general public at no change to the participants 
 

18. Cancer Screenings: Prostate and Skin Cancer screenings were offered free of       
charge to residents within our service area.  Individual appointments were 
made with physicians, all lab work was handled by the hospital, and each 
patient was notified by certified mail regarding their results. 
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Library Services 
 
 
 

 The library of Caritas Norwood Hospital is a member of the multi-type library 
networks developed by the Massachusetts Board of Library Commissioners. The 
networks facilitate the flow of information by linking all libraries together 
regardless of types. 
 
The library is open to the medical staff, all employees, and the general public by 
appointment.  While residents may not remove materials from the library, 
photocopiers are available for everyone’s use. The full-time librarian is available 
to assist anyone with medical research. 
 
The library participated in the Health Adventures Program organized through the 
volunteer department in which selected junior high students are exposed to 
various segments of the hospital.  These students were instructed as to the correct 
way to research information and were exposed to a variety of information sources 
new to them.  The librarian is also a member of the hospital’s Community Health 
and Education Committee. 
 
The services of the library include: 

• subscriptions to 200 journals and several newspapers 
• many medical computer services 
• inter-library loan of books and journals 
• individual and group instruction on the use of materials 
• and a current book collection. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 Maternal and Child Health  
 
 
Caritas Norwood Hospital continues to expand its excellence in family care 
through the Small Miracles Family Birthing Center.  The Center offers personal, 
compassionate care for those expecting and giving birth in addition to offering 
postpartum support throughout the first year. The staff provides many different 
opportunities for education of the whole family: parents, siblings, grandparents 
and other caregivers. Cited below are many of the programs currently available to 
community residents. 
 
 
Childbirth Education Programs: 
Ongoing programs include Prepared Childbirth 
Classes, Refresher Classes, Sibling Classes, 
Breastfeeding Classes and Teen Childbirth/  
Parenting Classes. 
 
Infant CPR: This is a special one-evening 
(3-hour) program that provides CPR training  
to parents, grandparents, day care providers,  
or any member of the general public. These  
classes are full on a regular basis. 
 
Infant Massage: This is a two-session class  
offered once a month which teaches a parent 
infant massage techniques. The parent is asked 
to bring the baby to the classes. 
 
Teen/Young Moms-to-Be: This is a two-week 
prepared childbirth class designed to meet the 

            special needs of young mothers-to-be.    
 
 Sibling Class/Tour:  A single session program 
 for siblings aged 3 to7 preparing them for the 
 upcoming birth. 
 

Me and My Baby Class:  This bi-weekly informatio
from 10-11:30 am and offers valuable childcare pres
parents to socialize with one another. Nurses, physic
educators lead each session and are available to answ
least a dozen parents and babies attend each session 
associated with this offering.  
 

   MEET THE DOCTOR 
 
An innovative new 
program allowing those 
who are pregnant and 
those who may be 
contemplating 
pregnancy to meet the 
OB-GYN staff at Caritas 
Norwood, tour the 
Small Miracles Center
and learn about the 
many services avai
through this 
department. These 
evening presentations 
are held once every six 
weeks and have been 
very positively received. 
Pre-registration  is 
requested and each 
evening has been 
averaging 40-50 people 
in attendance. 

, 

lable 
nal support group meets 
entations and time for new 
ians and/or childbirth 
er individual questions. At 

and there is no cost 



Multiple Miracles: The Small Miracles Center offers a special class on an 
individual basis for those who are expecting multiples.  There is also a support 
group which meets at the hospital entitled Keeping Pace with Multiple 
Miracles. 
 
Pre-Natal Exercise Program: “Fit to Deliver”:  This is a series of six exercise 
classes held in the evening by a certified instructor 
 
Postpartum Exercise Class: This is also a series of six exercise classes for those 
who have recently given birth. Classes are held on a continuous basis from 
September through June. Participants are welcome to bring their babies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 Neighbors and Partners 
 
 
Caritas Norwood Hospital supports numerous community service agencies 
through donations, advertisements, scholarship funds and fundraising events. 
Among them are the following: 
 
American Cancer Society   Norwood Firefighters 
Alzheimer’s Memory Walk   Norwood Firefighter Memorial 
Blue Hills Regional Adult Basic  Norwood Gift of Warmth Fund 
     Education Program   Norwood League of Women Voters 
Canton Health Fair    Norwood Little League 
C.H.I.P. Workshop    Norwood Nuggets 
Dedham Firefighters    Norwood Police Association 
Dedham Police Association   Norwood Police Car Seat Safety 
Foxboro Touchdown Club   Norwood Rotary 
Franklin Jaycees    Norwood Summerfest 
Franklin Permanent Firefighters  Norwood Task Force Against Hate 
Franklin Police Association        and Violence 
Friends of Christopher Columbus  Henry O. Peabody Scholarship Fund 
Grace Episcopal Church   Plainville Permanent Firefighters 
Health Law Advocates   St. Catherine’s Road Race 
HESCCO     Senior Wellness Day 
Medfield Day     Tri-Town Chamber of Commerce 
National Youth Leadership Forum  United Chamber of Commerce 
Neponset Valley Chamber of Commerce Walpole Chamber of Commerce 
Norfolk Alliance for the Mentally Ill  Walpole Council on Aging 
Norfolk Old Tyme Day   Walpole Police Local 
Norfolk Recreation Department  Westwood Police Relief Fund 
Norwood Concerts on the Common  Wrentham Developmental Center 

            Norwood Farmers’ Market   Xaverian Brothers High School 
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 Nutrition Services 
 
 
 
The Nutrition Department offers the services of Registered Dieticians to all within 
our service area for individual consultations. These services are by appointment 
only. Nutritionists also provide services to those in the southern tier at our Caritas 
Medical Group facility in Foxboro. 
 
The LEARN Program is offered to those in our communities in need of weight 
control. This is a 12-week program designed by Kelly Brownwell, Ph.D. which 
focuses on the effects of lifestyle, exercise, attitudes, relationships, and nutrition 
on one’s weight.  Lectures, self-assessments and individual monitoring take place 
in a supportive environment. There is a fee for this program and for more 
information a person should call 781-278-6255. A senior citizen’s discount is 
available for this course. The course is offered at least 3 times per year. 
 
A nutritionist is also available to outreach to community groups on specific issues 
of concern. The following nutrition programs have been offered free of charge to 
our residents: 
 Living With Congestive Heart Failure: Healthy Nutrition 
 Parents Coffee Hour on Children’s Good Nutrition 
 Diabetes Display and Education at Victory Super Market 
 Diabetes display and education at Caritas Norwood Hospital for the public 
 Health Adventures 3-hour program on good nutrition for jr. high students 
 Relax, Renew and Rejuvenate: health awareness for sophomores 
 Nutrition for the New Year at Victory 
 Leap into Early Childhood Nutrition 
 Norwood Cable Television: Childhood Nutrition 
 Nutrition and Dental Health 
 Bayer Diagnostics Corporation: health fairs in Walpole, Norwood and  
                  Medfield 
 Adopt-A-School Program (see below) 
 
 
Adopt-A-School Program: This is a monthly program offered by the nutrition 
department and the community benefits manager to elementary school children. 
The program is comprised of two parts: a cultural awareness component and a 
nutrition component.  Each month a different country is presented and the 
students learn first about the cultural aspects and then participate in making some 
of the common foods of that country. This program has heightened the students’ 
sensitivity regarding cultural diversity and they have learned valuable lessons 
about proper nutrition. The ultimate goal is to celebrate our similarities and 
differences and learn to live a healthier lifestyle. 



 
 
 
 Ongoing Monthly 

   Partnerships  
 
 
 
During the past year Caritas Norwood Hospital has begun two new partnerships: 
one with the Victory Super Market in Norwood and the other a collaborative 
effort with the Norwood health department and recreation department. 

 
Victory asked that we come once a month to their Norwood store and provide 
health information and screenings to the general public.  They provide the 
advertising for this monthly event through their weekly circulars which are sent to 
all area homes. These programs have proved very successful and the feedback we 
receive about the hospital has been both positive and helpful.  
 
Topics such as the following have been presented by staff from the hospital: 
 Diabetes Awareness 

 Blood Pressure Clinic (we try to offer this clinic each month due to its 
           popularity) 

 Nutrition and Weight Control 
 Cardiac Health Issues  
 Rehabilitation Services and Screenings 
 Alcohol and Substance Abuse Awareness 
 Respiratory Issues 
 Backpack Safety 
 Cancer Awareness 

 
 

The second new partnership involves the hospital providing educational sessions 
to Town of Norwood employees during their lunch hour. The town is trying to 
emphasize health and wellness amongst its employees and allows the extended 1-
hour lunch once each month so that as many people as possible may attend. 
Medical personnel from the hospital go to the recreation center and provide a 
lecture and question and answer period while the employees enjoy their lunches.  
Before we began this series a survey was distributed to all employees regarding 
possible topics of interest.  The schedule below reflects the top areas of concern 
and because these Lunch and Learn sessions have become so popular Caritas 
Norwood has committed itself to continuing to offer such presentations 
throughout the coming year. Some of the topics which have been covered are 
body kinetics, cardiac issues, women’s health issues, stress management, 
nutrition, and osteoporosis. 
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 the following CPR and First Aid programs: 

 adult and pediatric CPR; this is an eight hour course 
 and is approved for child care providers; offered                             
 once each month for a nominal fee 
on:  a four hour course offered once each month 
irst Aid: a four hour course approved for child care  
               Providers; offered in the spring and fall. 
 

ntinuing Education Classes 

 Norwood Hospital and registration is through the 

 a frequent presence at community-wide events and 
tion about their services, blood pressure clinics and 
 The following is a sampling of the community 
men and women: 

 Sacrament Church Health Fair – BP Clinic 
is Foundation: Mini Grand Prix held in Norwood 
ride Day: provided blood sugars, blood pressures  
onstrated use of cardiac equipment 

-to-Career Day at Norwood High 
ortation of wheelchair bound seniors to St. Mary’s 
 in  Wrentham for anointing ceremony 



 10/21/00: Walpole Health Fair: BP Clinic 
 11/18/00: Millis Health and Safety Day 
 1/18/00: Relax, Renew, Rejuvenate Fundraiser for Norwood High 
   BP checks, blood sugar checks and EKG’s 
 1/23/01: Instructional CPR for the Boy Scouts 
 4/12/01: Cub Scout Troop Basic First Aid 
 5/5/01:  Mock motor vehicle accident with students in the Health 
   Adventures Program 
 5/12/01: Westwood Road Race: BP checks and basic first aid 
 5/16/01: Canton Fire department: mock motor vehicle accident 
 6/8/01:  Cancer Society Relay for Life event 
 9/22/01:           Rodman Ride For Kids 
 9/29/01: Alzheimer’s Memory Walk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 Partnerships  
 
 
1. Blue Hills Adult Basic Education Program: Caritas Norwood continues to 

be a corporate sponsor of this initiative  which provides ABE and ESL 
programs to those within the Blue Hills area.  The classes are held in the 
morning at the Willett School in Norwood and child care is provided free of 
charge.  The first of the five year plan was a great success and the Advisory 
Board will explore expanding opportunities to local corporations. 

 
2. H.O. Peabody Scholarship Fund:  The community benefits manager serves 

as a Trustee to this fund which provides renewable scholarships of up to 
$5,000 to women in Norfolk county pursuing post-high school educational 
endeavors. The Fund looks to provide aid particularly to women in difficult 
and vulnerable situations. A unique aspect of these scholarship  is that the 
money received may also be used for child care expenses, often a real problem 
for women with children who are trying to return to school. 

 
3. League School: The community benefits manager serves as a Trustee at the 

League School (special school for autistic children in Walpole) and  as a 
liaison from the Trustees to the corporate advisory board. Caritas Norwood is 
the primary medical facility for students and staff at the school and their 
experiences have been very positive when needing our services. 

 
4. Norfolk County DA and Sheriff’s Offices:  The hospital has very close 

connections with both these offices in the area of family and workplace 
violence.  

 
5. Neponset Valley Community Health Coalition: Caritas Norwood continues 

to have a very positive working relationship with the Coalition. Sub-
committees have been formed and are actively pursuing particular issues of 
interest. Please refer to the section of this report outlining the activities of this 
group. 

 
6. Norwood School Nurses:  A strong relationship has been established over the 

past year between the staff of Caritas Norwood and the school nurses in 
Norwood. Physicians and other medical professionals have provided many in-
service programs and have made themselves available at any time for 
consultation. The upcoming year has a full schedule of in-services planned, all 
utilizing Caritas Norwood personnel. 

 
7. Car Seat Safety Program:  In an effort to support and enhance child safety, 

Caritas Norwood collaborates with the Norwood Safety Officer to sponsor an 



annual car seat safety checkpoint at the Home Depot parking lot.  Trained 
officers from across the state come to inspect and re-install care seats free of 
charge.  Also, if anyone’s car seat does not pass inspection they are given a 
new seat free of charge.  This has become a very popular program and our 
nurses from our maternal child department join in the effort.  The Safety 
Officer has also volunteered as a part of the Childbirth Education program to 
address seatbelt safety for pregnant women and car seat safety for their 
upcoming child. 

 
8. American Cancer Society’s Relay For Life:  Caritas Norwood Hospital 

continues to be a corporate sponsor for this major regional event held for the 
past few years at Norwood High.  Our staff has become increasingly involved 
and we have stressed with them that all the monies raised are used not only for 
research but also for the funding of local services for cancer patients and their 
families. 

 
9. Norwood Task Force Against Hate and Violence:  This task force began as 

a collaborative effort between the Norwood school department, the police 
department and the hospital. Three subcommittees were formed and they have 
worked tirelessly during the past year to implement programs and initiatives 
aimed at increasing respect and a feeling of welcome within this community. 
The Communication and Collaboration committee (for which the community 
benefits manager serves as co-chair) will soon be issuing a Norwood Resource 
Manual to be sent to every home in Norwood. This manual highlights the 
many services and programs available to all residents and there is a separate 
space devoted to the hospital’s offerings. 

 
10. Senior Wellness Day:  Senior Wellness Day is a collaborative effort between 

Caritas Norwood Hospital, HESSCO Elder Services and Centennial 
Corporation.  Area seniors are treated to a wonderful day which includes a 
motivational speaker, health information sessions, and both breakfast and 
lunch. As always, this is a very popular event with seniors from many towns 
attending. 

 
11. Spiritual Well-Being Conference:  The Caritas System is well-known for 

taking care of a patient’s physical and spiritual well-being. Because of this, 
when the Norwood Senior Center hosted its annual spirituality day this past 
year the community benefits manager was asked to be the initial speaker and 
address the healing ministry in its broadest sense. This was a wonderful day of 
spiritual renewal or all confronting the aging process. 

 
 
 
 
 
 
 
 



12. Alzheimer’s Memory Walk: Caritas Norwood Hospital works in 
collaboration with many area elder agencies and the Massachusetts 
Alzheimer’s Association to sponsor the annual Neponset regional Alzheimer’s 
Memory Walk. Each year we have seen an increase in participation by both 
area residents and agencies with over $25,000 being raised at the September 
2001 walk.  Dr. Richard Young, chairman of the behavioral medicine 
department at Caritas Norwood, serves as medical chair of the event 

 
13. Chernobyl Children Project: This event is very special to the doctors, 

nurses, lab technicians, and volunteers who each year volunteer their time to 
provides friendship and physicals to fifty children brought to the United States 
for a one month respite.  High school students from the area volunteer to greet 
the students, play games with then while they await their physicals and then 
share dinner with these young people and their host families. We must also 
applaud the cooperation of Victory Super Market for their very generous 
donation of dinner for the approximately 175 people present.  
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Volunteer Services  
 
 
The Volunteer Services Department provides opportunities to residents of all ages 
through its three major programs: 
 
(1) service as volunteer or junior volunteer: these individuals provide invaluable  

service to all departments within the hospital; the hospital averages 275 adults 
and 80 junior volunteers 

 
(2) participation in the Schools-to-Career Program and individual Internships 

 
(3) the Health Adventures Program 

 
 
Schools-to-Careers Program: 
   
The main components of this program are the “shadowing” done by the students 
and teachers of health care professionals and specific internships for individual 
students. Students are encouraged to explore new fields of interest, to see the 
application of their schoolwork to a variety of careers, and to observe appropriate 
behavior and expectations within the workplace.  Both students and faculty 
participate in these days and representatives of the hospital have turned the tables 
and now attend classes at the local high school to learn more about the lives and 
education of students today.  They also share their professional insights with the 
classes they visit. 
 
Individual Internships:  During the summer months, high school students and  
teachers are granted internships.  Each of the students spent 60 hours at the 
hospital and received 2 school credits for their work. This is a more intense time 
of study where students are afforded the opportunity to view, first-hand, an area 
of medicine they are interested in pursuing. The teacher spends 80 hours in 
particular departments with the ultimate task of integrating what he/she has 
learned into his/her high school curriculum. 

 
 
School-to-Career Days: These days offer opportunities for staff from the 
hospitals to visit area high schools and students from high schools to come to 
Caritas Norwood to “shadow” hospital staff. During the past year staff from the 
following departments have visited at Norwood, Canton and Walpole high 
schools: paramedic, purchasing, radiology, nursing, pharmacy and facilities 
management.  Students from Canton, Foxboro and other area towns have come to 
the hospital. 
 



  
Health Adventures Program:  This is a national program for at-risk middle-
school students in need of additional support and direction in their lives.  They are 
encouraged to see the connection between what they learn in school and future 
career choices.  They are exposed to job skills, job expectations and volunteer 
opportunities which could expand their options for the future. Each of the students 
is provided with a volunteer Mentor (some are hospital employees and others 
come from the community) and as a group they visit different hospital 
departments on one Saturday a month for three hours of interactive learning. 
There were 14 students in the program this year with half the students from 
Norwood Jr. High and half the students from St. Catherine’s School.  The students 
developed great working relationships and friendships and the program was again 
a tremendous success. The following departments provided 3-hour interactive 
programs to the students: 
 pharmacy, health information systems, nutrition, rehabilitation services, 
            maternity, operating room, laboratory, respiratory and emergency.  

 
The program ends with a brunch for the students, mentors and their families. The 
students are presented with certificates and a video is shown chronicling their year 
together.  The schools have reported tremendous improvements in the students’ 
academic performance and self-esteem as a result of participating in Health 
Adventures.  Both schools intend to continue their involvement and support. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
A Vision For The Future 

 
 The long and short-range vision for community benefits at Caritas Norwood 
Hospital is one of hope and expansion. The programming which currently exists will 
continue, however, a more formal and inclusive community benefits advisory committee 
will be formed.  This committee will include representatives from the board of trustees, 
the staff of the hospital, the Neponset Valley Community Health Coalition and 
community agencies. This group will be essential as we analyze health assessment data 
and set priorities for the future. A second initiative will be the completion of the six-town 
health assessment and the determination of areas in need of service. This assessment has 
been a lengthy task involving coalition members, area agencies, public forums and 
assistance from state agencies in interpreting the data. We look forward to developing 
work plans for the identified needs. A third area for further development will be outreach 
to school systems and town employees. The school nurse in-service program has 
provided a wonderful opportunity for our staff to interact with school personnel in a more 
informal and informative manner. The hospital is now able to serve as an even stronger 
partner in assisting school nurses with medical issues which might arise within their 
buildings. We hope to expand this program to other area school systems. Town 
employees have also served as another audience for health education/wellness 
information. We have been providing monthly Lunch and Learn programs to town of 
Norwood employees and hope to expand to at least one other town in the year ahead. And 
lastly, we must remain vigilant as an advocate for particularly vulnerable individuals and 
populations in need of support services or support groups (disease or disability specific). 
Caritas Norwood has been very responsive to past requests for specific support groups 
and we are hoping to provide others in the near future. 
 As this report has indicated, Caritas Norwood’s presence in this service area has 
grown tremendously over the past few years. Residents are pleased with the improvement 
made to the facility and the number of community partnerships continues to expand. 
These new relationships have provided us with additional insights into the needs of our 
residents and we have continually responded with whatever assistance/resources we have 
available. Such a commitment to our service area will not change. 
 In summary, the community benefit plans of the future will illustrate concretely 
the direction and priorities set by the community benefits committee. Our aim is to ensure 
quality health care services to all who live and work within our 22-towns and beyond. All 
people must feel welcome and genuinely cared for as they interact with our staff both 
within the hospital and when we bring our services to them in their communities. 
Community benefits is about the people and responding to their needs. Caritas 
Norwood has committed itself to just such a mission. 
 
 
 
 
 
 
 
 
 



 
COMMUNITY BENEFIT EXPENDITURES 
 
 
 
            TYPE 

 
             ESTIMATED 
TOTAL EXPENDITURES 
              FOR FY '01 

 
APPROVED PROGRAM 
   BUDGET FOR FY'02 

 
 
Community Benefits Programs 

(1) Direct Expenses: $191,422.00 
 
(2) Associated Expenses: -0- 
 
(3) Determination of Need Expenditures: -0- 
 
(4) Employee Volunteerism:  $7,788.40 
 
(5) Other Leveraged Resources: -0- 

The Community Benefit budget is 
A part of the Marketing and 
Public Relations Budget and was 
level-funded for FY’02. 
 
 
 
 
 
Excluding expenditures that 
cannot be projected at the time of 
the report. 

 
Community Service Programs 

 
(1) Direct Expenses:  $205,698.14 
 
(2) Associated Expenses: -0- 
 
(3) Determination of Need Expenditures: -0- 
 
(4) Employee Volunteerism:  $6,102.50 
 
(5) Other Leveraged Resources: -0- 

 

 
Net Charity Care - FY'01 

 
     $2,891,995.00 

 

 
Corporate Sponsorships 
(Community Donations) 

 
  $52,610.46 

 

  
 
TOTAL:   $3,355,616.50 

 

 
 
TOTAL PATIENT CARE-RELATED EXPENSES FOR FY'01:   $103,742,857.00 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	Commitment to Care
	Community Benefits
	Caritas Norwood Hospital


	Introduction
	Mission Statement
	
	
	
	Community Benefit Expenditures



	William Phipps, CPA, Chairman*
	
	
	
	
	
	
	Frances J. Harwood*
	Caritas Norwood Hospital Volunteer




	Shirley Johnson-Redd, MD*
	Gerard Lorusso*
	Joseph Lorusso*
	
	
	
	Walpole Resident




	Rev. Robert Davidson*
	James Giebfried*
	Virginia Hartin*
	Diana Franchitto
	Susan W. McQuaid





	Ongoing programs include Prepared Childbirth
	offered once a month which teaches a parent
	Teen/Young Moms-to-Be: This is a two-week
	prepared childbirth class designed to meet the

	To advocate for the maintenance and                    Attleboro, Bellingham, Canton,
	enhancement of the affordable, accessible,           Dedham, Dover, Easton,
	quality health care (including mental                   Foxboro, Franklin, Mansfield,
	During the past year Caritas Norwood Hospital has begun two new partnerships: one with the Victory Super Market in Norwood and the other a collaborative effort with the Norwood health department and recreation department.

