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legislation to provide for a demonstration program in the Department
of Mental Retardation in the four county region of western Massa-
chusetts. Human Services and Elderly Affairs.
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In the Year One Thousand Nine Hundred and Ninety-Two

An Act providing for a demonstration program in the depart-

ment OF MENTAL RETARDATION IN THE FOUR COUNTY REGION OF
WESTERN MASSACHUSETTS.

Be it enacted by the Senate and House of Representatives in General
Court assembled, and by the authority of the same, as follows:

1 SECTION 1. There is hereby established in western Massachu-
-2 setts a mental retardation community service center west task
3 force in the department of mental retardation hereinafter referred
4 to as the task force, consisting of twelve members from the four
5 western counties of the commonwealth to wit: Berkshire,
6 Franklin, Hampshire and Hampden, which shall constitute the
7 service region in which the demonstration program will occur.
8 Two of the members shall be appointed by the president of the
9 senate and shall be senators representing any or parts of the said

10 four counties, three of the members shall be appointed by the
11 speaker of the house ofrepresentatives and shall be representatives
12 from any of said counties, and seven members to be appointed
13 by the governor who are residents of said counties and who are
14 actively engaged as consumer advocates and professional persons
15 involved in services for persons with mental retardation and other
16 associated developmental disabilities in the said four western
17 counties.
18 The primary responsibility of said task force shall be to initiate
19 and implement a demonstration program in said western
20 Massachusetts service region which shall establish base lines,
21 design a consumer-oriented service delivery system, foster shared
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22 responsibility with the commissioner or his designee, introduce
23 accountability and an active, empowered citizen-consumer role
24 and participation and carefully monitor the flow of expenditures
25 in the annual budget for the service area known as Region I and
26 consisting of the four western counties of the commonwealth as
27 aforesaid.
28 Said task force shall be the interim means for the eventual
29 granting of fiscal and administrative shared responsibility for said
30 region in the efficient operation of providing quality services to
31 persons with mental retardation and other associated develop-
-32 mental disabilities, provided that the said department shall require
33 accountability and responsibility through an evaluation and
34 monitoring process jointly negotiated and determined by the task
35 force and the commissioner of said department. Said commis-
-36 sioner shall make available to said task force experienced
37 personnel to assist said service area in improving research skills
38 and advancing work experience to conduct said demonstration
39 program in said region.
40 Said task force shall stimulate, enhance and encourage energetic
41 and active consumer, professionals and citizen participation and
42 vigilance at all levels in assuring quality services by planning,
43 service delivery evaluation and allocation of funds through
44 citizen-monitored quality control and assurance functions in
45 response to the needs of persons with mental retardation and other
46 associated developmental disabilities. Said citizen members of the
47 task force may be actively involved in assisting sound research
48 practice, sound experimental design, sufficient control of
49 experimental variables, controls for quickly applied adjustments
50 when necessary, and accumulate a data base for speedy reference,
51 interpretation and evaluation of results over periods of at least
52 every two years.
53 Said task force shall have a long term goal of demonstrating
54 the feasibility of an innnovative and autonomous or semi-
-55 autonomous governance structure in the said region which
56 promotes the concepts of equal access for all citizens, high quality
57 services, maximal consumer involvement and empowerment, cost
58 effective and efficient administration and service patterns
59 primarily accountable to persons with disabilities and their
60 families.
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61 Other goals of the task force shall include, but not be limited
62 to, enabling maximum direct consumer decision-making and
63 control over the implementation of planned services, explore
64 innovative alternatives to the existing Individual Service Plan
65 (ISP) processes, maximize the productive capacities of mentally
66 retarded and other developmentally disabled persons, instituting
67 a continuing process to improve access to supportive services
68 which enhance and improve the quality of lives of persons with
69 disabling conditions, promote and enhance integration into the
70 social life of the region, promote maximal decision-making and
71 control of consumers to live in the least restrictive environment
72 they choose, and to develop a fiscal and programmatic monitoring
73 system that is effective, responsive and adequate to responding
74 to immediate needs; such services shall be coordinated in each
75 county of the region.

1 SECTION 2. Said task force shall prepare a specific plan to
2 introduce more efficiency into the Individual Service Plan (ISP)
3 system administered jointly by said department and other state
4 agencies. Said system shall be computerized as soon as reasonably
5 possible to reform and improve the ISP system, eliminate the
6 lengthy process currently in existence and instituting a quality
7 control and assurance process to rectify undesirable conditions.
8 The said plan shall include proposals to improve current
9 federal-state relations, to revitalize and reorder priorities and to

10 increase and maximize federal reimbursement amounts and all
11 such amounts shall be returnable, without further appropriation,
12 to the regional center to be used by it for purposes under the
13 direction of the task force.
14 Said plan shall contain specific recommendations for
15 legislation, requiring a position-specific table of organization,
16 including the names of persons occupying each authorized
17 position, along with job titles and functions.
18 Said task force shall conduct said demonstration project under
19 the plan so adopted for a period of five years duration, during
20 which time it shall conduct a complete review and audit of
21 personnel needs and functions necessary for regional and area
22 administration and management. The department’s role shall be,
23 during the course of the project, to guide, assist, cooperate and
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24 strengthen the task force in attaining its goals and its work,
25 insuring that state-federal relations are maximized and that
26 maximum reimbursements are coordinated.

1 SECTIONS. Said task force may elect its own chairperson and
2 officers as it deems best for its duties and responsibilities, hire its
3 own experts and counsel and may be assigned additional duties
4 and responsibilities from the department and may consider such
5 proposals by the department as in its judgment it deems necessary
6 in the public interest and the welfare of persons with mental
7 retardation and associated developmental disabilities and may
8 expend for its program such funds as may be appropriated
9 therefor.

1 SECTION 4. The task force shall file annually an evaluation
2 report on its work containing specific recommendations for
3 improvements with the department and the clerk of the house of
4 representatives on or before the last Wedneday in December
5 together with drafts of legislation, if any, necessary to carry its
6 recommendations into effect.
7 The task force shall file a final report on or before December
8 thirty-first, nineteen hundred and ninety-seven. Said final report
9 shall identify and describe key elements of a long term plan which

10 maximizes and enhances the best possible life for persons with
11 disabilities served by the department, offer specific legislative
12 proposals for the prevention of disabling conditions, patterns of
13 effective service and management, including personnel, finances,
14 planning, evaluation and the continuation of the program in a
15 long term manner.

1 SECTION 5. The department shall conduct an evaluation of
2 the program, including accountability with its legislative
3 mandates, and for such purposes the commissioner shall utilize
4 the services of professional persons in the field, the developmental
5 disabilities council, university-affiliated programs in the
6 commonwealth or other independent consultants approved by the
7 commissioner. Said evaluation report shall conform to generally
8 accepted evaluation reports in the field, and be filed within six
9 months after the report requried by section four of this act with

10 the department and with the clerk of the house of representatives.
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