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Mr. President, Mr. Speaker, and fellow citizens whom we serve and
represent:

We in Massachusetts have spent the past two years battling our way
out of fiscal and economic adversity. Now, we face three choices about
our future course;

We can take the easy way and do nothing, letting the future drag
us where it might. We can lapse back into the habits that led us to
near fiscal and economic ruin. Or we can push forward to shape -

rather than be shaped by our future.
The future is already bearing down on us. Even as we battled our

way back over the past two years, the entire world was changing, and
the pace of that change quickens every day.

As Governor, 1 think constantly about what Massachusetts should
look like in the year 2000. I believe that what we do this year will
determine our state’s course into the next century.

We have started this decade resolving our state’s fiscal crisis. But
make no mistake about it: we still face ajobs crisis, an education crisis,
and a crisis in our criminal justice system.

Thousands of our fellow citizens are out of work; thousands of our
children are not learning in our schools; and thousands of Massachu-
setts residents, from six-year-olds in Mattapan to 83-year-old
grandmothers in Fitchburg, are prisoners in their own homes. Our
future looks uncertain and even scary. Perhaps the greatest crisis
facing our state is that many of us fear for our children’s future.

None of these problems is insurmountable. Society simply has
changed faster than our governmental institutions, and faster than our
employers. We have to change, too.

Tonight I’ll outline where 1 want to take Massachusetts and how
to get there. You can sum it up in one sentence; I see a Massachu-
setts where we are free to earn, free to learn, and free to return to
our streets and neighborhoods.

Jobs, education and security: an economy which actually generates
jobs for those who want to work, a public education system which
actually teaches our children, and a criminal justice system which
actually punishes criminals and protects the public these will be
the fundamental building blocks for a revitalized Massachusetts.
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But they will not be our only legacy. We will preserve our open
pastures and river banks before they become part of a sullied
landscape. We will protect individual freedoms, including a woman s

right to choose. We will oppose bigotry and embrace the diversity
found in our society. When people look back on our accomplishments,
let it also be said that we advanced a spirit of respect and tolerance
throughout Massachusetts.

There is no question that we have changed the shape of state govern-
ment over the past two years. We no longer have deficit spending.
We have held budget growth below inflation. We have cut taxes four
times. We have reduced the state workforce from 72,000 to 64,000.
We have introduced competition into the delivery of state services.
We have dramatically shifted priorities away from maintenance and
consumption into investment and prevention.

So 1 congratulate the men and women in this room who worked
with our administration to balance our books, work which has yielded
our Commonwealth an unprecedented triple upgrade in our state’s
bond rating.

But even as we celebrate our redemption, we will do well to
remember the perils of our earlier fall. Employers are wary of the cost
of doing business here, and place great emphasis on the stability of
our state’s fiscal health. States like New Hampshire and Kentucky
look a lot better every time Massachusetts passes a tax increase. We
should never forget thatyou can’t have employees without employers.
We can’t say we love jobs and thenact as though we hate jobcreators.

That’s why the budget we propose later this month will, again, be
tough on spending. Fiscal stability is the necessary foundation for
economic growth and the creation of jobs.

But by itself, fiscal stability doesn’t put anyone back to work.
We in Massachusetts see people who are looking for work all the

time in the house next door, in church, at the breakfast table, even
in the bathroom mirror. That pain is very real.

I think about what thepeople of Lowell must have felt the day Wang
Laboratories went bankrupt. Everyone in Lowell knew someone who
worked at Wang. The 14-story Wang headquarters were a tower of
strength for Lowell now they are a totem pole of economic distress.

This pain is felt not just by the computer engineer or line worker
at Wang, but by their spouses and children. And this pain is also felt
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by the men and women who run the corner stores on Stevens Street,
and by the sales staff at the car dealerships on Route 38.

It’s the same pain that people in Roxbury felt last month, right
before Christmas, when they learned that Digital and Stride Rite were
closing their plants. That news sent a bolt of fear through those
assembly lines, and also into the lunch spots and sandwich shops on
Harrison Avenue which depend on those workers for their business.

It’s the same pain felt by the hundreds of tailors, shippers, and
seamstresses who worked at Anderson-Little, or who ran the “Mom-
and-Pop” markets on Robeson Street, in Fall River.

Even people who are working remain nervous. They are counted
among the employed, but many are living paycheck-to-paycheck. For
them, the enjoyment of a family trip to the movies can be spoiled by
adding up the cost of the tickets.

Fortunately, Massachusetts is not a state trying to sell wheat to a
world that wants rice. We have what the world demands, a multitude
of innovative companies and industries with the potential to explode
into world markets.

The capacity to develop new products, to travel fast and light in
the global marketplace whether it’s a market for textiles or
telecommunications these are among Massachusetts’ greatest
strengths. Employers are making decisions every day about where to
expand or locate, where to add another ten or a hundred jobs, and
these strengths are major selling points for our state.

I ask you, aren’t we better off being on the leading edge of this
inevitable global restructuring, rather than reacting to it after it passes
us by?

For employers, that means breaking down rigid hierarchies,
empowering workers, and getting new products to market in days,
not months. In Springfield, for example, a company called Titeflex
which makes industrial hoses has reinvented the way it does business,
and no longer takes ten weeks to fill an order. Because their Teamsters
have been empowered to make decisions on the factory floor, Titeflex
can now meet a rush job in a matter of hours.

For state government, this means adopting an economic
development strategy and tax policies which reward companies for
investing in their future growth right here. It means investing in our
infrastructure be it roads, railbeds, telecommunications networks,
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or young minds. It means, simply, being more competitive with other

industrial states, and countries.
It means assisting Massachusetts defense contractors as they

diversify, bringing their military radar expertise to civilian air-traffic
control and building environmental “dirt-burners instead of Cold
War tanks.

It means helping our companies penetrate new markets overseas,
whether in Israel or Taiwan or Argentina. Lieutenant-Governor
Cellucci and 1 have led trade missions to eleven countries thus far,
translating our Massachusetts sales pitch into German, Japanese, and
Spanish. More importantly, the millions of dollars in mission-related
sales have also translated into thousands of jobs here at home.

It means making sure that all our communities share in the next
round of growth, including those that have been left behind in the
past.

And it means helping our workforce change and grow. The
workforce of the ‘9os and beyond will look nothing like that of our
parents. The average worker entering the labor market today will have
not one or two, but five or six different jobs during her working years.
The prospect of all that retraining can be unsettling. But 1 do see a
future where the time between jobs will be a time spent learning new
skills, rather than a long and harsh season of uncertainty.

That is why Lieutenant-Governor Cellucci and the MassJobs
Council are reinventing our job-training programs to reflect the needs
of the employers and workers caught in the midst of the economy’s
restructuring. That’s why we’ve initiated training programs to move
workers from fading fields to emerging jobs in computer software and
machine parts.

By the year 2000, if we pursue the correct fiscal and economic
policies , we’ll see a future unlike our past, w'hen a few global
powerhouses carried our economy. Instead, the new Massachusetts
economy will be created by hundreds of smaller, diverse employers
scattered throughout the state; modernized textile manufacturers in
Pall River and Lawrence; biotech companies in Worcester; advanced
materials outfits in Berkshire County; environmental consultants in

greater Boston. And at Fort Devens, forklift operators will be
transferring shipments from Genoa and Jerusalem to a rail network
that distributes goods throughout Canada, the United States, and
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Mexico. If you can picture our old economy as a handful of powerful
lumbering Great Whales, our new economy will be schools and
schools of dolphins: sleek, fast, and brainy.

For this new economy to flourish, nothing is more important than
to offer every child in this state a shot at success through a solid,
meaningful education.

It’s not only that a high-tech, high-wage society needs men and
women who have the skills and discipline to master a new computer
or make decisions on the factory floor. Improving our schools is the
only way our children are going to be able to fulfill themselves.

Nothing I’ve been given in life and I’ve been given a lot can
approach the value of the education 1 received. A good education,
in turn, is the greatest legacy we as parents can leave our own children.
Susan and I feel that if our five children can lose themselves in a good
book, if they can hold their own during suppertime free-for-alls, if
they develop a lifelong curiosity, and if their education leads to a
satisfying career or avocation, we will be happy parents.

Because I see this issue as the cornerstone of personal fulfillment,
1 believe that every child who walks into the doorway of a school,
regardless of background, should have the same type of opporunity
to be challenged and enriched through education.

Paul Cellucci and 1 have visited public schools throughout Massa-
chusetts, talking to parents, to teachers, to students, and to school
administrators. We have seen innovation in small school districts,
such as Hawlemont and Hull, where educators have led their students
to a higher level of achievement. We’ve seen the notable commitment
to the arts in the Groton-Dunstable district. We have seen the efforts
of parents and teachers and local businesses in Lowell and in
Framingham, where children of diverse backgrounds learn together
and learn from each other. We’ve seen the important strides made
in school-to-work transitions in North Adams and Fall River. We
have witnessed the genesis of high standards and high achievement
in math and science in the efforts of Project PALMS and the new
Massachusetts Academy in Math and Science in Worcester.

But we also know that despite all this commitment, creativity, and
effort, the overall system is not working. Last year’s statewide
assessment tests demonstrated that only 25 of every 100 students met
the standards of their own grade level. Those tests should serve as a
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five-bell alarm to those who say our schools need only fine-tuning

and more funding. This system needs to be fundamentally overhauled,

because it is currently failing 75 percent of our children.
As parents, we all have hope for our children. We in government

also have hopes and expectations for our schools. I believe our schools
should be a place where a student in West Springfield can power up
her computer and use a telecommunications network to link up with
a friend in West Roxbury or Western Europe. A place where the
principal leads teachers, students, and parents to a higher level of
learning not through intimidation or retribution but through
leadership and sharing of that vision. A place where science is learned
through experimentation and through a commitment to encourage
young eyes to scan the sky and focus a telescope on distant planets
and on future missions. A place where parents are part of the learning
process, informed of their children’s personal education program, and
empowered to choose any school in Massachusetts if it better meets
their kids’ needs.

We must take steps to improve our schools, and to revive our
economy, not merely to compile impressive test scores or economic
statistics. There is a higher purpose. Education is the wellspring of
hope and opportunity in America. A good education can improve a
life. A good school can lift a neighborhood.

If those neighborhoods are unsafe, however, all of our prosperity
and education is meaningless, and all of our hopes for the future will
be curbed by fear.

And right now, too many of us do live in fear. Children are hardened
at a young age by violent neighborhoods that steal their innocence.
Born into places short of hope, and reared on an ethic of raw survival,
kids kill other kids. The elderly worry that a thug looking for drug
money will steal their rent. Women sleep lightly and walk briskly,
burdened by thoughts of a sloppily enforced restraining order. And
we feel a collective anger when we learn that a rapist supposedly put
away for a ten-year sentence is back among us in just a few months.

I have spent much of my professional career in the criminal justice
system While serving as a federal prosecutor, 1 listened to wiretaps
,nd got inside the heads of the bad guys. What 1 heard were not the

voices of misunderstood people who deserved sympathy. 1 heard the

unmistakable calculations of lawbreakers who knew very well the laws



SENATE No. 11993] 11

they were breaking and the means often violent, always menacing
- they would use to elude detection.
We have to change a lot of things in our criminal justice system

between now and the year 2000 if we are going to enjoy the fruits
of our labor.

We need the voices of victims to be heard above the self-serving
arguments of criminals.

We need tougher sanctions for violence against women and
children.

We need our courts to be equipped to handle all the cases that come
before them promptly.

We need our police and prosecutors to be equipped with the
investigative tools necessary to combat white-collar wrongdoing and
organized crime.

We need a ten-year sentence to actually mean a decade in prison
And, in order to respond appropriately to the most serious crimes

against society, we need to restore the death penalty in Massachu-
setts.

The lesson of America is never to underestimate the power of
freedom as a source of energy and creativity. Being free to earn, free
to learn, and free to return to our neighborhood streets.

These are the concerns Paul Cellucci and 1 have heard as we visited
schools and communities throughout Massachusetts. These are the
themes that we heard from hundreds of witnesses at seven regional
conferences on our state’s economic future. And these are the issues
we’ll continue to address, starting again tomorrow, when our Cabinet
meets in Roxbury. We know that they are important concerns because
thousands of you now watching on television and listening on radio
have told us so.

Those of us in this chamber have heard you.
The question now before us is: how will we write history from here?

How will 1993 be remembered by our children? Will it be remembered
as uneventful a period of transition, a year of government as
caretaker? Or worse, will 1993 prove that 1991 and 1992 were a fluke,
a small plateau on the state’s long, downward slide a faint blip
on a darkening screen?
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My hope is that 1993 can be regarded as the year when we began
to shape our future.

If we do stake this claim to our own destiny, if we do resolve to
speed our economic transition, to secure our communities, and to
enrich our schools, I truly believe we will enter the next century
embracing a promising future, rather than bracing ourselves for an
uncertain fate.
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