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OEDEE OF THE TOWN.

The following vote, passed in Town Meeting, Jane 27, 1878,

defines the duties of ofBcers of the town relative to their re-

ports for the current year :
—

Voted, That the Selectmen, Assessors, Overseers of Poor,

School Committee, Treasurer, Clerk, Collector, Auditor, Library

Committee, Library Treasurer, Treasurers of the ' Draper,' the

* Allen ' and the ' Donation Funds,' Superintendents of Ceme-

teries, Water Commissioners and Water Committee, be instruc-

ted to make up their reports to the first day of February, 1879,

pass them as soon as possible to the Auditor, subject to his

revision and correction. And for this purpose the Auditor

shall have access to and examine all accounts kept by town

ofl3cers and agents, including orders, bills, receipts, notes, and

other vouchers ; and all other records pertaining to town

business, including the Warden's book of receipts and expen-

ditures at the Poor establishment, and may call upon any oflScer

or agent for any information concerning any item of expendi-

ture ; and shall report to the town an}- facts which may have

come to his notice, bearing upon the finances of the town, which

he may deem important.

" The Treasurer (of the town) to make out his report in brief

;

the Auditor in detail of the receipts and expenditures for the

year in such method and extent of detail as in his judgment

will be proper, and to superintend the printing of the Reports,

one copy for each legal voter."

True copy. Attest

:

HENRY WIGHT,
Clerk,
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SELECTMEN'S REPOET.

We have the honor to present, for the consideration of the

citizens of the town, the following report.

The Selectmen's records relative to the finances of the Town
for the fiscal 3'ear ending February 1, 1879, are as follows :

—

The sum total available for expenditure during the year is, —
For unexpended appropriations, brought over from 1876

and 1877, viz. :
—

For Sinking Fund (transferred to reduction)
, $3,000 00

Violation of Liquor Law, 200 00

Collector's fee for 1876, 250 00
t; u u ig77^ 270 00

Unexpended balances, 6,058 77

Assessments ordered by the Town as certified

by the Clerk, 18,250 00

Bonds issued on transfer of debt, 7,000 00

" " for construction of Water Works
in Cochituate, 25,000 00

" " for settlement of Railroad note, 37,500 00

New Town House, 10,000 00

All other monej^s, from whatever source derived, 1 1 ,822 21

$119,350 98

Making the amount one hundred nineteen thousand three

hundred fift}^ dollars and ninetj^-eight cents, upon which we

have issued during the j^ear, two hundred and fort}-three orders,

apportioned to the several appropriations, as given in the follow-

ing table, with the balances for future expenditure.



5

ORDERS ISSUED AND BALANCES RE-
SERVED.

schools, S4,180 30 $1,647 25

Uuappropriated money, less

State aid, etc., 1,397 12 1,557 69

Highways, 1,467 49 198 17

Poor, 1,192 46 40 08

Incidentals, 478 02 180 29

State aid, 294 00

"Water committee, 200 00

Collector's fees. 370 00 110 00

Library, 748 52 242 55

Violation of liquor law. 274 50 125 50

Water committee. 45 00

Interest, 2,698 00 1,344 47

Temporary loan for 1878, 2,000 00

Hose-carriage and hose. 657 00 1,342 82

Furnishing Town -house and li-

brar}', and grading and fenc-

ing the lot, 2,000 00

State tax. 620 00

For county tax. 447 86

Abatement of taxes, 473 77

Town-house lot, 2,800 00

Reduction of debt (1877), 3,000 00

Tie fence in school-yard in

Cochituate, 50 00

Centre school-house, privy. 35 84 14 16

Repairs on school-house in

Cochituate, 155 25 44 75

Fire apparatus in Cochituate, 500 00

New road in Cochituate, 100 00

Highway in " 300 00

Hook and ladder house in

Cochituate, 1,000 00

Water sinking fund, 500 00

Reduction of debt (1878), 3,000 00

Amounts carried forward^ $30,485 13 $7,347 73
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Amounts brought forward, $30,485 13 $7,347 73

For Water Works in Cochituate, 24,306 46 693 54

New Town-house, 10,000 00

Credit bill, 1,372 13

Gravel, 400 00

Relief to soldiers, 200 00

Settlement of Railroad note, 37,500 00

Transfer of debt, 7,000 00

Lock-up in Cochituate, 14 90

Tax title, 31 09

Total, $111,309 71 $8,041 27

Total available for expenditures, $119,350 98

Amount of orders, $111,309 71

Amount reserved, 8,041 27

Total, $119,350 98

Note.— The apparent discrepancy that will be observed in some items of

unexpended balances, between the reports of the Selectmen and Treasurer,

is to be accounted for. First, Bj slight differences of former years carried

forward on the ledgers of both these offices
;
and, Second, By orders issued

but not yet paid from the Treasury.

For the disproportion of the interest balances, see note under pay-

ments of Interest in the Treasurer's report.

The item on the Poor account requires special explanation. Through in-

advertence, as it appears, the sum of $223.96 was included in two separate

orders, but paid on only one of them. Such an error on the Selectmen's

Ledger, if not at once corrected, will be perpetuated by being carried

forward year by year to new accounts ; and the result will be not only

perpetual discrepancy between the books of the Selectmen and Treasurer,

but the sum of $223.96 must remain undrawn and unused.
Auditor.

ESTIMATES OF APPROPRIATIONS FOR
1879-80.

Assuming the usual appropriations to be about the same as

last 3'ear, our estimate is as follows :
—
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For schools, $4,000 00

poor, 800 00

incidentals, 300 00

highways, 1,500 00

Library, 350 00

Collector's fee ' 350 00

furnishing new Town House and Library, and

grading and fencing the lot, 2,700 00

hose-carriage and hose, 2,000 00

hook and ladder truck house-lot, 425 00

money borrowed for poor, incidentals, and

gravel-pits, 1,200 00

sinking-fund for water-works, ^ 800 00

sinking fund for balance of debt (or reduction), 3,000 00

hydrants, '580 00

interest, ' 7,005 00

Total, $25,010 00

To the sum total of the above estimate, — to enable the tax-

payer to estimate the rate of tax the current year, — there should

be added the State tax, by an estimate derived from the best

information we could obtain, $300 ;
county tax, $500, and

overlayings, $250, being the average for the ten years last

past, and the amount will be $26,060.

At the present valuation this would give a rate of tax

$21.65 on every one thousand dollars ($1,000) of taxable

propert3\

The following are some of the transactions, briefly stated, of

the Board during the year, under the direct votes of the town,

and of others which, in the opinion, it may be, of some of the

citizens of the town, against the technical law involved in the

^ This sum is named on the ground of possible action by the town in the man-

ner of collecting the taxes.

* The sum named in the act, by the framers of the act, as we understand, as

the yearly amount necessary for nineteen years, to meet all contingencies, the

most important of which is the delay in town officials, from various reasons, in

seasonably investing the annual funds and re-investing the accrued interest.

^ The invariable custom, we are told, in all towns having water, is to tax their

own hydrants, as a mode of raising sufficient money to meet running expenses.

* Estimate of the sum needed to preclude the necessity of paying interest upon

interest.
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matters acted upon ; but still in accordance with the castom

which obtains in surrounding towns, and which has long been

acquiesced in here :
—

We authorized the paj^ment of five dollars ($5) to Peter B.

Davis, of Framingham, for a claim for highway damages, hav-

ing no doubt the town would be legally held.

We also authorized Charles Fairbanks to repair defects in the

highway from Cochituate to Framingham line,— in ourjudgment,

made necessary to save the town from any further liability than

that above named,— at an expense of fifteen dollars (Sl5) ; also

to repair the road near A. W. Goodnow's, at the same expense.

Being notified that a petition was in circulation to the County

Commissioners to widen and straighten the main highway

through the centre of the town, from Sudbury to Weston line,

cut down " Morse's hill," and grade generally the entire length,

— involving, in our opinion, an expense to the town of not less

than six or seven thousand dollars (if the Commissioners had

made, if called upon, a thorough work of the matter, as they

have, late 3"ears, upon like petitions throughout the County,

especially when such petitions were numerously signed by the

residents of the town asking the alterations) ,— we concluded to

cause such repairs to be made as would obviate the complaints

as to the condition of some portions of the road, and prevent,

for the present at least, so large an expenditure as would prob-

abl}' result from the Commissioners' orders.

For this purpose we emplo3'ed John D. Moulton to gravel the

west side of the hill, build a culvert near Thomas Burke's, and

to make such other repairs as we should direct. Two hundred

dollars (S200) were expended, and the work performed to our

satisfaction.

But for the present financial condition of aff'airs we should

recommend to the town a still further outlay, in addition to the

regular appropriation, for improving other portions of the road

included between Wa3'land Centre and Weston line.

In October last a proposition was made to the undersigned,

by George W. Hancock, in behalf of William P. Perkins, to

throw open for public travel a strip of land upon the left-hand

corner of the lane ascending to Mr. Perkins* residence, and

thence easterly several rods in length, averaging about eight

feet wide, by removing the old stone-wall, and straightening
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the line when rebuilt, thus reducing the sharp and dangerous

curve in the road ; build a strong and substantial culvert of such

capacity and length as to reach the gutter upon the right-hand

side of the road, — except the lower end ; that to be an open

sluice, and strongl}' paved, to carrj^ off the surface-water, collect-

ing for a long distance in the spring of the year, — and otherwise

repair, by widening the road-bed gravelling and properl}" crown-

ing the same, removing the guard-fence (it was a question wdth

us which was the more dangerous to travel, the road or its in-

tended protector ; an expensive highwa}^ lawsuit probable, in

our opinion, in the future, in either case, unless some altera-

tion was made)
,
provided the town would share a part of the

expense.

Feeling assured the work would be thoroughlj^ done, — done

as per agreement, — and that it was for the interest of the town

to have the work performed, we decided to authorize the payment

of one hundred dollars for the town's portion ; and we have no

hesitation in saj'ing that it is one of the best highway improve-

ments, for the outlay, and purpose designed, that has come
under our observation in this or other towns.

Being called upon b}" some of the surveyors of highwa3-s, last

spring, to ascertain where and in what manner gravel could be

procured to make the necessarj- repairs, we concluded to exer-

cise the power vested in the Board by statute to take or pur-

chase in behalf of the town two lots for the purpose, one in

Cochituate, the other in the Centre. We purchased of Henry

Wight one half acre, and leased in Cochituate one half-acre, for

ten years, agreeing to pay fifty dollars ($50) for the lot in the

Centre, and three hundred and fift}^ dollars ($350) for the one

in Cochituate, quite a sum being yearl}" saved to the town there-

by. Our proceedings were confirmed by the town.

Being duly authorized to build a house suitable for a hook

and ladder truck, in Cochituate, and purchase or lease a piece

of land for the same, we purchased of Wm. Hammond (unable

to obtain a suitable spot b}^ purchase in the cei>tre of the vil-

lage) one-fourth of an acre, for four hundred and twenty-five

dollars ($425), — a price reasonable, in the judgment of the

other members of the Board.

As no provision was made for the purchase, the sum named
must be assessed at the April meeting, to meet the note given
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for the money borrowed, with the interest accrued, to October

next. We contracted with O. A. Harris to erect the bnilding:

for nine hundred and thirty dollars (S930) , — seventy dollars

($70) less than the appropriation, the balance being used to

improve the basement. The cost of suitably grading the ground

was one hundred and ten dollars ($110).

On the demand for damages upon the highway— the case of

Wood vs. Wayland— we were instructed " to pa}^ no damages,

except at the end of an execution." We engaged as counsel

G. A. Soraerby, Esq., who has so ably and successfully aided the

town before.

At the meeting held April 30 of last3'ear it was voted that

the Selectmen be instructed to take such legal advice on the

doings of the town as they think best."

Two questions arose during the year of such importance to

the town that it was deemed advisable to take the advice of the

most eminent counsel we could select.

In the act of the Legislature " authorizing the town of Way-
land to supplj^ itself and its inhabitants with pure water," it

was provided, among other things, that no expenditure should

be made or liability incurred under the same, until the act is

accepted^ etc. At a meeting under a warrant having an article

to adopt the act passed by the Legislature, etc., it was voted to

adopt the act.

It was thought b}" many that the action of the town in chang-

ing the language of the act made void the proceedings ; that

issuing bonds, borrowing mone}', assessing taxes to pa}^ interest

upon the same, and all other after votes and acts of officers and

committees would be illegal.

The other question was the wisdom of settling the railroad

note case by compromise (from the legal point of view, of

course), or still defend in the action against the town.

Both of these matters were referred to the Hon. E. Rockwood

Hoar, who was very decided in the opinion of the legalit}' of

the proceedings relative to the water works, and as equall}" de-

cided in advising the town to compromise the matter upon the

most fiivorable terms possible. Mr. Hoar's fee was fifty dollars

(S50) for the two consultations
;
and, considering the amount

of money involved in both cases, the necessity of straight

municipal action in the former, and the contingency of increased
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costs, with the compulsion of paj^ment, in the latter, we think

the mone}' judiciously expended.

As one or two important questions are likely to arise in the

future — perhaps at our annual meeting for appropriations —
touching town affairs, we recommend the power of taking coun-

sel be conferred upon our successors. This is the course, we

understand, pursued by other towns where there is no solicitor.

We deem it proper to make the following statements, and the

suggestions which necessarily flow from them : Your Treas-

urer will report to you that, on the first da}' of February of the

present 3'ear, the total debt of the town, bonded and otherwise,

will amount to one hundred and nine thousand eight hundred and

sixtj^-four dollars and sixty-six cents, or one-eleventh of the

present valuation,— a sum sufBcienth' large to enable the most of

us to appreciate fully ^ if not seriously, in some cases, the burden

of increased taxation. Taking the census of 1875 (1,766) as

a basis, and assuming the increase to have been sufficient

to make the present population two thousand (2,000), the

amount will be, per capita, about fift3'-five dollars ($55).

While the population is made up of " adults, male and female,

tax-paj'ers upon estates
;

adults, male and female, non-tax-

paj-ers upon estates, and infants in law," who pay nothing ; and

while the single poll-tax payers will pa}- neither more nor less

(but actuall}' paying a small portion of the two dollars, which

necessaril}- enters into and forms a part of each and every ap-

propriation and expenditure) than if there were no debt, but a

surplus of the same amount in the treasur}', towards the final ex-

tinguishment of the debt ; and the minors nothing, and the

" women, married or single, being non-tax payers upon estates,

nothing,"— it will be evident where the twenty 3'ears' burden of

pacing the bonded debt, and its series of yearly accumulated

interests, and all other debts on time or demand, will mostl}^

and inevitably fall.

We make this statement as plain as we are capable of, with

no other motive than that each tax-pa3'er, estate or poll, may
have an intelligent idea of his personal position in the matter,

as well at the April meeting as when the " tax gatherer, under

the strong arm of the law, goes into his castle-yard."

We shall be allowed to suggest, in consideration of the in-

creased rate of taxation for years to come, the importance of
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retrenchment where possible, and of economy in every depart-

ment of expenditure ; that with all of the town officers, special

agents, and committees, in their respective positions of trust

and responsibility, such expenses only shall be incurred under

their direction as are imperatively demanded by the best inter-

ests of the town ; that at our annual meeting for ordering

assessments, no appropriation be voted for, either for local or

general improvement, unless shown to be absolutely necessary.

As to the interest mone}', which we are obliged to raise

—

and in regard to which there can be no retrenchment, as with

other appropriations — we take the liberty of saying, that paying

interest upon money borrowed to pay interest upon money bor-

roived, indicates financial embarrassment, either in citizen or

corporation, and tending towards the descent reaching bank-

ruptcy.

A sufficient sum should be provided at our annual meeting,

upon a clear and plain statement of how much is needed for the

fiscal year, upon each note, and the coupons upon the bonds
;

and also such additional sum as will enable the treasurer

— under a vote to borrow in anticipation of taxes -r- to borrow

less b}' so much as will meet the Jirst semi-annual interest the

succeeding year.

Unless this course is pursued we shall still pa}^ interest upon

interest, and give rise to the reputation of poor financial ability

in conducting town affairs.

The tax-pa^'ers of the town deemed it for the best interests

of the town to charge themselves with the expense of two very

important matters, viz., the introduction of pure water in the

village of Cochituate, and the building of a Town House in the

Centre ; and the residents of the two localities can congratulate

themselves upon the success of both undertakings.

We think the challenge may be reasonably made for proof of

two such instances in the Commonwealth where, for the objects

named, such comparatively small sums of money were necessary

to accomplish the ends desired. The two construction com-

mittees are to be commended for their prudential management

in behalf of the town.

A beautiful, substantial, and very thoroughlj'-built Town
House, — under an honest contractor, anxious to conform in

every particular to the details of the specifications as drawn
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by an able and competent architect, — with sufficient hall-

room for municipal or social purposes, and ample accommoda-

tions for the Library and Town Officers, is the result of the care

and supervision of the committee having the matter in charge.

There is some dissatisfaction as to the method pursued in re-

gard to the collection of the taxes, it being affirmed that more

effective measures should be adopted by the town to compel the

Collector to make prompt payment to the Treasurj^ in accord-

ance with the vote of the town.

While it is contended on the one hand, that the Collector has

full and complete power by statute to rigidly enforce the col-

lection in ever}^ instance of delinquency, and thereby meet his

obligation as entered into by himself and sureties, it is replied

on the other, that to ensure full payment to the Treasury, on or

before the close of the fiscal 3"ear, such reasonable compensa-

tion should be allowed the Collector for his services (under a

vote of forfeiture of fees, if his account is not completed at the

time named b}' the town, with conditions broken) as will induce

him to accept the position, with the full knowledge that the

proper town officers will be instructed not to order, or to answer

the order for the payment of the fee, and also that he will be

obliged to borrow such sum to meet each payment as his un-

collected tax will render necessary.

The responsibilit}^ is with the town at the April meeting, to

alter and revise its past action in reference to the whole matter

of collection, and what is incident thereto, if thought desirable.

CHAS. H. BOODEY,
J

SYLVESTER REEVES, V Sedectmen.

WILLIAM HAMMOND, )
Wayland, Feb. 1, 1879.



TEEASUEEK'S EEPOET.

Hecsipts from all sources for the year ending Feb. 1, 1878,

Balance in treasurer's hands Feb. 1, 1878, $4,246 11

Feb. 9. Corporation Tax, 2 02

9. L. H. Sherman, collector. 100 00

14. Edw. Ponsland, " 302 16

21. Edw. Pierce, use of Hall, Centre, 15 00

27. Dog license money, 258 91

Mar. 2. Edw. Pierce, use of Hall, Centre, 10 00

5. L. H. Sherman, collector, 36 95

5. 11 6 00

5. u 70 20

5. 150 00

5. 3 00

11. Edw. Pousland, " 758 17

15. Edw. Pierce, use of Hall, Centre, 3 50

21. C. H. Boodey, use of Hall, Cochituate, 76 00

Apr. 1. T. H. Simpson, auction license. 2 00

6. Edw. Pousland, collector. 382 26

9. L. K. Lowell, ha3'-scales, Centre, 15 16

15. Edw. Pousland, collector. 84 13

16. Elias Hodges, use of Hall, Cochituate, 95 00

4. State Treas. on account of State poor, 58 60

19. L. H. Sherman, collector, 176 20

20. Edw. Pousland " 190 00

80. 11 &( 92 27

May 2. 71 00

1. Pl^-mouth Savings Bank loan, • 10,000 00

8. ^Y. Gould Roby, 1,200 00

10. Edw. Pousland, collector, 308 53

15. (I (C l( 233 19

Amount carried forward. $18,946 36
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Amount brought forward, $18,946 36

Apr. 19. L. H. Sherman, collector, 8 98

June 14. Edw. Pousland, o27 19

Jul}^ 1. 68 61

June 19. Treas. of North Brookfield, on

account of poor, 145 19

July 12. Edw. Pousland, collector, 70 00

26. a it OHO AfCZlo {j9

Aug. 2. Water Loan Bonds ( sale of )

,

25,000 00

2. Premium on W. L. Bonds, 250 00

Aug. 21. Edw. Pousland, collector. '62!9 22

Sept. 3. a a ii 209 84

Oct. 1. Town Bonds ( sale of ), 44,500 00

1. Premium on Town Bonds, 310 00

2. Edw. Pousland, collector. 2^183 87

7. H 4t ti 5,664 28

7. H ti .337 31

7. (i ii ii 233 00

15. ii ii ii 336 55

28. ii ii ii 134 00

28. ii ii ti 277 95

Nov. 8. ii ii ii 433 00

14. ii ii ii 575 00

21. Money borrowed in anticipation of

taxes for 1879, 2,000 00

29. Money borrowed in anticipation of

taxes for 1878, 2,000 00

Dec. 10. Corporation tax. 175 87

10. National Bank tax, i927 70

10. State Aid monej'. 246 00

10. C. H. Boodey, use of Hall, Cochituate, 120 00

16. Money borrowed in anticipation of taxes

for 1879 for hose-carriage and hose. 2,000 00

18. Edw, Pousland, collector. y3 41

18. a a ii 431 68

27. ii ii a S50 00

28. C. H. Boodej', use of Hall, Cochituate, 30 00

Jan. 7. Wm. Baldwin, Treas. Donation Fund, 12 00

Amount carried forward, $106,539 93
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Amount brought forward^ $106,539 93

Jan. 8. Edw. Pouslarid, collector, 426 00

23. C. H. Boodey, Auction License, 2 00

23. Edw. Pousland, collector, 533 86

33. u u 4 00

23. interest on 1877 tax, 123 41

24. Edw. Pierce, use of New Hall, Centre, 12 00

24. " " sale of grass and apples, 2 00

24. C. H. Boodey, use of Hall, Cochituate, 10 00

23. Edw. Pousland,. collector, 254 90

23. " 402 47

25. State Treas. on account of State Poor, 21 00

25. " " Income of Mass. School

Fond, 188 08

Sept. 2. Edw. Pousland, collector, 116 54

2. " 883 46

9. " 76 00

9. " • 375 00

25. " 625 00

27. " 1,399 32

Total Receipts, ' $111,994 97

PAYMENTS FROM THE TREASURY, WITH
UNEXPENDED BALANCES AND APPROPRI-
ATIONS.

Unexpended.

L. H. Sherman, collector for 1876, $250 00

State tax, 620 00

Special appropriation for C. P.

School, 23 02

Hook and ladder house at Cochit-

uate, 1,000 00

Collector's fees for 1877, 270 00

Amounts carried forward. $2,163 02 $26 98
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Amounts brought forward,

Abatements for 1876, ^ Paid from un-

" " 1877, > appropriated

" " 1878, 3 moneys,

For use of Committee on Water

Works,

Temporary loan

Lock-up at Cochituate,

Poor,

Posts and rails for S. H. lot at

Cochituate,

Hose-carriage and hose,

Librar}',

Painting and repairing Sch. Ho. at

Cochituate,

Prosecuting violation of liquor law,

Road from Bent's corner to E.

Loker's,

Gravel for road.

Road accepted by town, April 1,

1878,

Notes taken up by Treasurer,

Jesse Moore, $435 21

F. S. Johnson, two

notes, 913 32

J. C. Cotting, two

notes, 1,100 00

$2,448 53

Fire apparatus at Cochituate,

Credit bills, paid from unappro-

priated moneys.

Interest, ^

Highway's,

Incidentals,

New Town Hall,

Amounts carried forward,

$2,163 02

118 16

146 48

202 31

45 00

2,000 00

14 90

968 50

50 00

657 18

748 52

148 50

274 50

300 00

400 00

100 00

2,448 53

$26 98

500 00

1,372 13

3,339 76

1,467 49

478 02

10,000 00

$27,943 00

264 04

1,342 82

242 55

51 50

125 50

703 63

182 48

180 29

1,119 79

1 Including interest on water bonds, paid Jan. 24, $625; and interest on tempo-

rary loan, $2,000, paid Jan. 24, $15.84, for which the treasurer holds no order.

2 w
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Amounts brought forward^ AA00 $0,119

Water-works, 24,306 46 693

Transfer of town debt, 44,500 00

Reduction of town debt, 3,000 00

Soldiers' and sailors* relief, paid

from unappropriated moneys. 164 00

New Town-House lot. 2,800 00

Furnishing new Town-House, and for

grading and fencing lot. 2,000 00

k:'cliools (teachers, care of rooms,

and fuel). 4,087 55 1,740

Expenses of Water Committee

before Legislature
;
paid from un-

appropriated mone3's. 200 00

Unappropriated for various purposes, 1,390 62 1,635

State aid
;
paid from unappropriated

moneys. 270 00

Tax title
;
paid from unappropriated

moneys. 31 09

Collector's fees for 1878, 110

Sinking fund (Water-Works), 500

Total, $110,692 72 $7,798

TABLE OF UNEXPENDED APPROPRIATIONS
AND BALANCES.

Sinking fund (Waterworks), $500 00

Collectors' fees for 1878, 110 00

Special appropriation for C. P. School, 26 98

Poor, 264 04

Library, 242 55

Painting and repairing Sch. Ho., Cochituate, 51 50

Prosecution for violation of liquor law, 125 50

Schools, 1,740 01

Interest, 703 63

Amount carried forward^ ' $3,764 21
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Amount brought forward^ 83,764 21

Highwa3's, 182 48

Incidental, 180 29

"Water Loan Bonds, 693 54

Unappropriated, 1,635 51

Hose carriage and hose. 1,342 82

Total, $7,798 85

Trial Balances of the Finances of the Town, for the year

ending Feb. 1, 1879.

A.

Cash on hand Feb. 1, 1878, $4,246 11

Received from all sources, 107,748 86

County tax reserved by collector, 447*86

Amount due from collector, 1877, 4,412 12

" " 1876, 542 35

"
. " 1878, 6,496 60

$123,893 90

Amount paid by treasurer, $110,692 72

County tax paid by collector, 447 86

Cash on hand Feb. 1, 1879, 1,302 25

due from collector, 1876, 542 35
" 1877, 4,412 12

1878, 6,496 60

$123,893 90

Cash on hand Feb. 1, 1878, $4,246 11

received from all sources, including county

tax, 108,196 72

Amount paid by treasurer and
collector, $111,140 58

Cash on hand Feb. 1, 1879, 1,302 25

$112,442 83

$112,442 83
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c.

Unexpended appropriations and balances, $7,798 85

Cash on hand Feb. 1, 1879, $1,302 25

Due from collector for 1878, 6,496 60

$7,798 85

Respectfull}" presented,

HORACE HEARD,
Treasurer.

Watland, Feb. 1, 1879.

OUTSTANDING CLAIMS AGAINST THE
TOWN

April 27, 1863. Treas. Donation Fund,

Nov. 3, 1863. Library Fund,

Jan. 1, 1875. Allen Fund,

April 21, 1874. Payable to the order of C. H.

Campbell,

" ' " Payable to the order of C. H.

Campbell,

Nov. 8, 1875. -John Pickering & Moseley, Boston.

Dec. 1, 1875.

May 1, 1878. Plymouth Savings Bank,

May 8, 1878. W. Gould Roby, temporary loan,

Aug. 1, 1878. Water bonds issued,

Oct. 1. 1878. Town
Nov. 21, 1878. Horace Heard, temporary loan,

Dec. 16, 1878. "

Interest
per annum.

$411 66 —6 per ct.

500 00 — 6 "

1,000 00 —6 "

Interest
semi-annually,

3,000 00 —7 per ct.

2,200 00 —7 "

Interest
per annum.

10,100 00 —6 per ct.

7,528 00 —6 "

10,000 00 —5 "

1,200 00^— 6

Interest
semi-annually.

25,000 00 —5 per ct.

44,500 00 —5 "

2,000 00^— 4i
"

2,000 00^- 4i
"

$109,439 66

HORACE HEARD,
Treasurer,

Wayland, Feb. 1, 1879.

1 Borrowed in anticipation of taxes for 1879.



EEPOET OF OA^ERSEEES OF THE POOE.

RECEIPTS.

Unexpended balance Feb. 1, 187S, $182 54

Appropriation, , 550 00

Borrowed under vote of the town, 500 00

Total, Sl,232 54

EXPENDITURES.

Sundry bills due Feb. 1, 1878, S574 98

Current expenses of the year ending

Jan 31, 1879, 393 52

Total drawn from treasury to date, $968 50

Unexpended balance, 264 04

(For items of the above, see Auditor's report.)

The following items of expenditure will be due and payable

on or before April 1, 1879 :
—

Warden's salary for 1878-9, 8350 00

Due town of Xatick, 8 00

L. Jones, 3 50

On account of C. J. Adams, at

House of Correction, 11 43

J. C. Butterfield, for feeding

tramps, 36 90

J. C. Butterfield, for lamp and

oil at lock-up, 1 24

C. Fairbank, for feeding tramps, 10 40

Total, $421 47
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ITEMS REFUNDED TO THE TREASURY.

Aid to alien paupers (State and

other towns),

Due from the State,

from J. C. Butterfield,

Bill overdrawn,

Total, 9^^tl3ti-^

SUMMARY STATEMENT.

6203 70

62 20

27 50

13 50

$306 90

Cash paid for current year's ex-

penses to date, $393 52

due April 1, 1879, 421 47

Total expense for all paupers from Feb. 1,

1878, to April 1, 1879, $814 99

Deduct cash refunded to treasur}^

paid for feeding tramps,

balance of receipts over

expenses at Alms-

house,

Total,

$306 90

89 70

72 55

$469 15

Cost in money of supporting paupers belonging to

Wayland, from Feb. 1, 1878, to April 1, 1879, $345 84
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ALMSHOUSE,
Receipts.

Cash balance Feb. 1, 1878, $17 07

receipts from farm produce, etc., 427 00

" highway work, 100 00

Total, $544 98

Expenditures.

Cash paid for all expenses, 472 43

Balance of receipts over expenses, $72 55

Inmates.

Michael Doj'le, age 86 years.

Elizabeth Garfield, age 68

years.

Chas. Travis, age 60 years.

Chas. Goodnow, age 59 3'ears.

Ada L. Moore, age 17 years.

Tramps.

Furnished with lodging at Almshouse, 391

" " Cochituate, 459

Total, 850

Supplied with meals at Almshouse, 424

" " Cochituate, 473

Total, 897

J. C. Butterfield, Dr. to Town of Wayland :
—

For four shoats, purchased from W. Hapgood, Warden, $22 50

lot of grass, bought at auction (purchase mone}^

drawn from Treasury), 5 00

Total, $27 50

Value of Property.

Personal (appraised value, Feb. 1, 1879), $909 00

Real " " " 2,500 00
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The buildings are not in a good state of repair
;
and, were

the general finances of tlie town in a condition to warrant the

ontlaj-, we should recommend the erection of a barn and out-

houses the coming 3'ear, at a cost of about Si,500. As it is, we

deem it the more prudent management to postpone such expen-

ditures until the severe pressure of next 3'ear's taxation shall

have passed.

In anticipation of legislative relief from the anno3\ance and

expense of tramps, and of a probable reduction in the Warden's

salar}', we recommend an appropriation of three hundred dollars

for the support of the poor for the ensuing year.

THEO. SHERMAN,
JOHN C. BUTTERFIELD,
CHAS. FAIRBANKS,

Watlaxd, Feb. 1, 1879.



ASSESSORS' EEPOET-

Appropriations assessed for 1878 :
—

For schools, including fuel and janitors' services, $4,000 00

reduction of town debt, 3,000 00

interest on town debt, 3,000 00

new Town-bouse lot, 2,800 00

higbwa^-s and bridges, 1,500 00

hook and bidder house in Cochituate, 1,000 00

support of poor, 550 00

fire-apparatus in Cochituate, 500 00

sinking fund for " water debt," ' 500 00

Town Library, 390 00

repair of highwa}' in Cochituate, 300 00

painting and repairing school-house in Cochitu-

ate, 200 00

prosecutions of violations of the license law, 200 00

Collector's fee, 110 00

making new road in Cochituate, 100 00

school-house tie-fence in Cochituate, 50 00

out-building Centre Primar}' School, 50 00

Total town appropriations, $18,250 00

State tax, 620 00

County tax, 447 86

Total to be assessed, $19,317 86

Overlayings, 523 84

Additional assessments, 76 82

Total assessed, $19,918 52
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The total valuation of estates on the first day of Maj-, 1878,

was one million two hundred and seven thousand nine hundred

and ninety-six dollars, recorded as follows :
—

(1.)

Valuation of real estate, $914,744 00
*' *' personal estate, 293,252 00

Total valuation of estates, $1,207,996 00

(2.)

Valuation of resident real estate, $866,867 00

" non-resident real estate, 47,877 00
" resident personal, 292,952 00

" non-resident personal, 300 00

Total valuation of estates, $1,207,996 00

(3.)

Valuation of real and personal estates :—
Resident, real and personal, $1,159,819 00

Non-resident, real and personal, 48,177 00

Total valuation of estates, $1,207,996 00

Amounts assessed :—
State tax, $620 00

County tax, 447 86

Town appropriations, 18,250 00

Amount ordered to be assessed, $19,317 86

Overlayings, 523 84

Additional assessments, 76 82

Total assessed, $19,918 52

The amount assessed on the above valuation, at the rate of

$15.50 per $1,000, gives recorded as follows :
—
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(A.)

Tax on real estate, $14,170 25

" personal estate, 4,539 45

Total tax on estates, $18,709 70

(B.)

Tax on resident real estate, $13,430 84

non-resident real estate, 739 41

" resident personal estate, 4,534 80
" non-resident personal estate, 4 65

Total tax on estates, $18,709 70

(C.)

Tax on real and personal estates resident, $17,965 64

" " non-resident, 744 06

Total tax on estates, $18,709 70

Tax on 566 polls, at $2 each, 1,132 00

Additional assessments, 76 82

Total tax, $19,918 52

Increase in real estate valuation, 11,115 00
" personal estate valuation, 52,608 00

Total increase as per record, $63,723 00

Number of poll-tax payers, 566
" who pay upon estates and polls, 267

" who pay only a poll-tax, 299

Total, 566

The amount of abatements granted by the assessors, and

allowed by the town during the year, for the taxes of 1876, '77,

and '78, is $473.77.

The amount of property exempted under the provisions of the

General Statutes, Chap. 11, Sect. 5, Article 10, is $3,275.
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Number of Louses, 330
" horses, 317

cows, 675

oxen, 51

swine, 365
" dogs, ]33

acres taxed, 9,265i

In compl3'ing with the request of several tax-pa3'ers interested

in tlie matter, for the assessors to state in their report, as

gathered from their records, the comparative amounts of tax

paid b}' parties in the aggregate, residing upon either side of

a line (said line corresponding with the classification of regis-

tered voters as made by the Selectmen) running from " Stone's

bridge," so called, near the residence of James Adams ; thence

southerh^ of the premises of Ephraim Farewell ; thence south-

erl}' of the farm owned b}' Wm. R. Dudley-, formerl}' known as

the " Smith place ;
" thence northerly of Geo. A. Rice's farm, we

find as follows :
—

Total assessed for 1878, $19,919 52

Assessed to non-residents, 744 06

Balance assessed to residents, $19,174 46

Assessed north of said line, 11,644 15

" south " " 7,530 31

DiflTerence in assessments, $4,113 84

The result given is correct as to persons^ but approximate

onl}' as to estates^ the assumed line separating diff"erent lots of

land in such a manner that actual admeasurement and division

of valuation onh' would give an absohitel}' correct result.

It is supposed that a straight line from " Stone's bridge" to

Geo. A. Rice's would throw the tax of the residents upon the

road from Ephraim Farewell's to Wm. H. Clark's, inclusive,

upon the south side of the line, leaving the two amounts

thus :

—

Assessed north of straight hne, 81 1 ,282 92

" south " " 7,891 54

Difference in assessment, $3,391 38
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We have also been requested to state in this connection the

number of legal voters (derived from the Selectmen's records)

upon either side of the line.

An examination of the list of "Registered voters," as com-

pleted b}' the Selectmen, for the November election, 1878, shows

as follows :
—

Number of registered voters November 5, 1878, 431

Registered south of line, 278

A comparison of all the items of taxation, and what is made

incident thereto b}' statutes defining the duties of assessors,

could be carried still further if necessary or desirable.

north 153

Difiference, % 125

Respectfully submitted,

SYLVESTER REEVES,
LAFAYETTE DUDLEY,
EDWARD CARTER,

Watland, Teb. 1, 1879.



COLLECTOE'S EEPOET.

1877-8.

Balance due and unpaid first Monda^^ in Feb., 1878, $4,412 12

Feb. 14, 1878, paid Treasurer, 302 16

Mar. 11,
a 758 17

Apl. 6,
a 382 26

" 15, u it 84 13

" 20, n U ti 190 00

30, n it 92 27

May J, it (( it 71 nn
/ i uu

" 10, il U it 308 53

" 15, u u ti 233 19

June 13, n (( ti 327 10

July 1,
(( u it 68 61

" 13,
u (i a 70 00

26,
(( it 213 05

Aug. 21, u u ti 209 84

Sept. 9,
(( a 76 00

23, (( u it 116 54

Oct. 28, u (( it 278 00

Dec. 18, (( it 93 41

Jan. 22, 1879, u a 533 86

23,
(( u it 4 00

Total $4,412 12

Amount of interest collected on taxes due from Feb.

1, 1878, to settlement, Jan. 23, 1879, and paid to

Treasurer, $123 41

Amount of interest due from Collector, $163 04

EDWARD POUSLAND, Collector.

Note.— The interest accruing on the above over-due taxes has been revised since the
settlement, Jun. 23, by a tliird party, whose decision both the Collector and Auditor
agreed should be final. While the Collector's accounts lack that completeness in some
respects which accuracy demands, the result attained by the revision was satisfactory.

Auditor.
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^ 1878-9.

The Assessors' warrant to the Collector, for 1878-9, contains

the following items assessed, and to be collected :
—

State Tax, $620 00

County " ' 447 86

Town " 18,250 00

Overlajings, 523 84

Additional Assessments, 76 82

Total, $19,918 52

By vote of the town, after deducting the county tax, one-

half of the remainder is to be paid to the Treasurer, on or

before the first Monday in October, and the balance on or before

the last Monday in December.

PAYMENTS.

Paid County Treasurer, ' $447 86

Amount due Town Treasurer, $19,470 66

*' first Monday in October, $9,735 33

Paid to Town Treasurer as follows :
—

Sept. 3, $629 22

9, 375 00

23, 883 46
*' 25, 625 00

27, 1,399 32

Oct. 2, 2,183 87

7, 3,234 59

$9,330 46

Amount due and unpaid on first payment, $404 87

Total amount due, $10,140 20
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Other payments to the Treasurer as follows :
—

Oct. 15, $336 55

" 28, 134 00

Nov. 8, 433 00

" 14, 375 00

Dec. 18, 431 68

" 26,
" 850 00

1,560 23
Total amount on second pa3^ment.

Due and unpaid on second pa3'ment, 7,579 97

Pa^'ments to Treasurer, continued,

Jan. 8, $426 00

" 22, 254 90

24, 402 47

1,083 37

Total amount paid during the financial 3'ear, 12,974 06

Amount due at close of financial 3'ear, $6,496 60

By vote of the town, interest at the rate of ten per cent, per

annum must be charged on all taxes not paid on or before the

first Monday in October.

Amount of interest collected under the above vote to date,

$62.38.

Respectfull}' presented,

EDWARD POUSLAND,
Collector,

Watland, Feb. 1, 1879.



TOWN CLERK'S REPOET.

REGISTRATION.
Births, 54

Males, 27

Females, 27

B}- native parentage, 22

By foreign " 18

In Cocliituate village, 42

In othes parts of the town, 12

Marriages, 26

Of native birth, 49

Of foreign " 3

Deaths, 40

Males, 20

Females, 20

Of native birth, -35

Of foreign " 2

Of unknown " 3

Under five years, 15

Over seventy " <^

Oldest person, 90 3-ears.

DISEASES.

Consumption and other lung diseases, 13

Fever, 2

Infantile, <5

Drops}', -3

Old age, 2

Dogs licensed, 138

Clerk's fee for same, S27 60

Amount of license-monej' paid to County Treasurer, 8284 40

HENRY WIGHT,
Town Clerk.

Watland, Feb. 1, 1879.

3 w.



LIBEAEY TEEASURER'S REPORT.

RECEIPTS.
Sale of catalogues, $10 15

" books, 1 96

Bill overpaid, 1 00

Interest on " Draper Fund," 30 00

Fines, two years, to Feb. 1, 1879, 36 53

Total, 879 64

EXPENDITURES.

Cash deficit of last year, S9 47

Printing labels, $6.00
;
stationery, postage, oil, $10.37 ;

broom and brush, $1.30, 17 67

Binding and repairing (301 vols.), $49.39 ;
expressing,

$6.80; books, $16.87, , 77 21

Locks for Cochituate boxes, .90 ; box with irons and

lock, $1.15, 2 05

$102 25

Balance due the Treasurer, Feb. 1,1879, $22 61

The unusually large expenditure for binding and repairing

(and consquently for expressing) was deemed necessary to put

the books in proper condition for the new rooms.

JAS. S. DRAPER,
Treasurer.

Approved.

T. A. MERRILL,
^

ED. A. PEIRCE, \ Library Committee.

MARY E. REEVES, )



"ALLEN FUND." TREASURER'S REPORT.

Note. — The beneficiaries were settled in joint session and ac-

tion with the Trustees of the "Donation Fund," their object

being the same, viz., the relief of need}' inhabitants of Way-
land who have not become chargeable to the town.

Interest received on $1,000, invested in notes of the

town, $60 00

Disbursed to three persons (in sums of $22.00, $20.00,

and $18.00), $60 00

An examination of the record of the trustees of the " Allen

Fund, " for the 3'ear 1877-8, shows that the sum of $54.00 was

disbursed to the poor, having a balance of $6.00 in the hands of

their Treasurer, J. N. Cochrane. This balance has been re-

peatedly called for by members of the present Board without

success.

J. S. DRAPER,
Treasurer.

Wayland, Feb. 1, 1879.



" DONATION FTJND." TEEASURER'S REPORT.

Investment of the Funds.

Note of the town of Wa3 land, $411 66 at 6 per cent.

David Heard, with sureties, 294 81 "

Alpheus D. Loker, with sureties, 330 00 "

it a u u u u 00 "

William Baldwin, 50 00 "

Total, SI,236 47

Receipts the past year.

Balance in the Treasury Jan. 1, 1878, $10 01

Interest on notes, 79 49

Total, $89 50

Disbursements.

Paid by vote of the Trustees, as follows :

—

To three persons $12.00 each, $36 00

two 15.00 " 30 00

one " 22.00 22 00

Total, $88 00

Unexpended balance, 1 50

WM. BALDWIN,
Treasurer,

Watland, Feb. 1, 1879.



CEMETEEIES.

NORTH AND CENTRAL CEMETERIES.

No improvements have been attempted other than keeping

fences in repair.

Received for one lot sold, $5 00

Expended in repair of fences, 2 00

$3 00

J. A. DRAPER,
Superintendent.

LAKE VIEW CEMETERY.
Number of lots sold, 35.

Aggregate price of lots sold, $165 00

Cash received for lots sold, 30 00

Due, $135 00

Balance

EXPENDITURES.

E. J. Carter, labor on cemetery', 872 00

0. Sawyer " " 11 80

Joseph Bacon " " 4 00

H. G. Hammond " 15 00

$102 80

Balance (when collected), $52 20

J. C. BUTTERFIELD,

Superintendent,



EEPOET OF FIRE ENGINEEES.

Under provisions of law (Gen. Statutes, Chap. 24, Sect. 24)

the undersigned were appointed in April last, and dul}' organ-

ized as a Board of Fire Engineers for the current year ; and

our doings are reported as follows :
—

The engine-house, with the hook and ladder truck ordered by

the town, were placed in our charge as soon as completed and

purchased.

By vote of the town, passed November 6, 1878, the engineers

were authorized to expend $2,000 in the purchase of a hose-

carriage and hose. In fulfilment of that trust we have pur-

chased the same, with other articles as enumerated below, at an

entire expenditure of $1,696.63,* leaving an unexpended bal-

ance of $303.37.

ARTICLES PURCHASED.
Leather hose [519 ft.] $599 51 Stove [for cooking], 16 00

Badges and plaj^-pipe, 57 67 Coal and wood, 5 26

Cotton hose [500 ft.]. 450 00 Printing, 15 00

Spanner belts [6], 7 50 Repairs, 1 00

Hose-spanners [6], 3 00 Sundries, 5 86

Ladder belts [6], 7 50 Labor, 5 00

Hose-brushes [2], 1 50 Hose-carriage, • 500 00

Washers for h3 drants. 9 83

Fire-hook, $12 00 n,696 63

The entire property pertaining to the department is enumer-

ated and described as follows :
—

Land, I of an acre.

Engine-house [27 X 40 ft.]

Hook and ladder truck.

Ladders [5].

Rubber buckets [24].

Chain hooks with poles [2].

Axes [4].

Lanterns [6].

Small hooks [4]

.

Play-pipes [3].

Nozzles [4].

Firemen's badges [46]

1 This sum has not all been drawn from the treasury.

—

Auditor.
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Hydrant-wrench.

Reflecting-lantern.

Carriage-wrenches [2].

Hose-carriage.

Leather hose [519 ft.]

Cotton hose [500 ft.]

Hose-spanners [6].

Ladder-straps [6].

Spanner-belts [6].

Roof-ladder hooks [2]

.

Hydrants [29].

Pump [at Rice's dam].

Shovels [2].

Stove [cooking].

Carriage jack.

Keys [44].

Dippers [50].

Chairs [3].

Lamps with brackets [6].

The Fire Department consists of a Hook and Ladder Com-
pany with twent3'-five members, organized as follows :

—
A. C. Sturtevant, Foreman,

W. G. Webster, \st Assistant,

H. B. Phalen, 2d

F. J. Bigwood, Clerk,

C. H. Trumble, Treasurer,

B. S. Hemenwav, Steward.

Hose Company, with fifteen members, organized as follows :
—

W. C. Neal, Foreman,

G. W. Whitney, 1st Assistant,

A. J. Riclier, 2d

E. A. Brigham, Clerk,

D. W. Mitchel, Treasurer,

F. Fairbank, Steward.

The department has been called to actual service in the vil-

lage of Cochituate on six different occasions since its organiza-

tion, at three of which ample opportunity was afforded to test

its efficienc3\ At each of these, it is confidently believed, a

large amount of endangered propert}- was saved by the skill and

exertions of the department ; and in one case the spread of a

serious conflagration prevented.

Twice the firemen have been called to service in other towns.

We respectfull}' recommend an appropriation of S500, to pa}'

for services of firemen and the expenses of the department for

the year ensuing.

CHAS. W. DASCOMB, Cliief

RALPH BEXT, Clerk,

EDW'D P. BUTLER,
W. M. FULLICK,
DAN'L W. RICKER,

Wayland, Feb. 1, 1879.

Fire Engineers

for

Town of Wayland.



LIBEAET COMMITTEE'S EEPOET.

The event which has marked the 3'ear as an important one in

the histor}^ of the Library-, has been its removal to the new

rooms in the buildin'g just completed. The humble apartments

in which it had its home during the first 29 j-ears of its exist-

ence, and which served its purpose so well during the years of

its infanc}", have been vacated, and the ample, attractive, and

commodious apartments in the new building are now occupied.

We lay our tribute of reverence upon the grave of the Old,

loving it for its memories, and honoring it for its usefulness,

while with fresh anticipations we turn to the New. From its

beginning, this Library has had a quiet but healthy increase

until it had outgrown its early environments, and imperatively

demanded surroundings more appropriate to its expanding pro-

portions and its beneficent uses. In its new home, with the

busts of eminent men, representatives of Science, and History,

and Morals ; and with the faces of those, who, 3'ears since, took

so deep an interest in its early life, looking down serenely upon

well-filled alcoves, interested patrons, and gi'atified and sur-

prised visitors, our Library is now really an ornament as well

as an indispensable blessing to the people of tliis town. The

interest prevailing among the people, who, to so large an extent,

avail themselves of its important and valuable advantages, is

an indication at once gratifj'ing to all lovers of books, and

hopeful in regard to the intelligence and worth of the future

citizens.

The neatness of the room, the orderly arrangement of the

books, the promptness and courtesy with which patrons are

served, testify' to the fitness andeflSciency of the Librarian, whose

12th year of valuable services is now just being completed.

The thanks of the committee are due to their agent at Cochit-

uate for the prompt and \ery satisfactory- manner in which the

business of the agency^ has been conducted. The Librarian's

report to the committee is herewith presented.
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LIBRARIAN'S REPORT.
To the CommiUee of ihe Wayland Library :

—
The following statistics and statements for the year ending February 1,

1879, are respectfully submitted :
—

Total number of volumes (by actual count) 7,485. Of these, 167 vol-

umes are Law Reports, etc., in the Selectmen's room; and 402 volumes

duplicates, chiefly of Public Documents, either State or National.

All the books are accounted for except one which was missing last year.

Three books charged to individuals were not returned at the time of re-

moval to new apartments.

Number of volumes delivered at Library during 48 weeks . . 6,909

" " sent to Cochituate 2,822

Total 9,731

Greatest number delivered in one week (January 18, 1879) . 313

Number of volumes purchased during the past year . . . 427

'* " presented '* u u ... 906

" " from Old Charitable Library" ... 2

" returned from an absence of over 12 years . 1

" " added by exchange of Soldiers' Memorials . 24

*' '* bound and transferred from Pamphlet De-

partment ....... 33

Total number added the past year ..... 1,393

Number of Pamphlets presented ....... 600

Volumes rebound .......... 274

** repaired (folios) 7

As will be seen by the list of donors appended, a noble spirit has pre-

vailed among our citizens and others, resulting in an accession to the

Library of an unusually large number of volumes, the greater proportion of

which are works of much value, including many that will find immediate

popular favor; while the value of some might almost be estimated by
" their weight in gold," either from their rarity or intrinsic value. It is

to be hoped that the same commendable efforts to increase the value of

the Library will continue.

The contribution of works of art by persons residing at a distance from the

Library is worthy of special mention, as contributing not only to the beauty

of the apartments but to the sterling value of the institution. It is highly

desirable that still more attention be given to this department (works of

art) by all liberal-minded persons that can afford to bestow such benefactions.

Cabinets of specimens in every department of natural history would be

of great value to careful students, and to every one interested in those

important matters. In many families there are collections more or less

extensive, that, if transferred to the Library would form, at once, not a

mere nucleus, but a substantial and creditable collection. Such material
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also as relics of antiquity, Indian relics, mementos of important events, or

interesting localities, geological specimens* from the most common to those

of rare value, samples of minerals, specimens of the animal kingdom,

fragmentary or complete, either as fossils, skeletons or otherwise, with

much more that might be mentioned, would find a ready acceptance and

lay the foundation for future enlargement.

It is with much pleasure that I record the fact, that tlie appreciation of

our valuable Library seems to be steadily on the increase, and that every

visitor appears to recognize in the new apartments a fitness and harmony
of efiect, the inspiring result of which is already seen in a careful and

praiseworthy observance of decorum.

DONORS OF BOOKS.

Charles Bridges, of "Wayland, 2 vols. Horace Heard, Wayland, 42 vc

Mrs. C. Bridges, '* 2 Mrs. H. Heard, " 11

Miss Bertha Bridges, *' 3 Miss Mary Heard, '*
1

'

** Nettie Bridges, " 3 (( Mrs. Hosmer, " 1 '

Dea. Wm. Baldwin, " 27 R. T. Lombard, " 42 '

Hon. G. S. Boutwell, Groton
,
8 L. K. Lovell, 1

'

C. H. Campbell, Wayland, 15 (( Mass. Sec. of State, Boston, 59 '

Mrs. C. H. Campbell, 8 (

(

" Board of State

Miss Mary Campbell, " 4 (< Charities, " 2 '

W. Campbell, " 4 <( Rev.T. A. Merrill,Wayland, 2 '

Mrs. L. Maria Child, " 1
(( Mrs. Frank Moore, "

1
'

*' Catharine Cotting, " 2 " Miss S. A. Morse, " 10 '

" S. A. Dorr, 2 (( Dea. J. N. Morse, " 25

F.W. Draper, M.D., Boston, 19 (( Nicholson File Co., Provi-

Ira B. Draper, Wayland, 34 (( dence, R.I., 1
'

Mrs. J. A. Draper, **
1

u Tho. W. Parsons, Boston, 12 '

J. S. Draper, " 56 (( E. A. Peirce, Wayland, 1
'

Miss Lizzie B. Draper," 4 (( Mrs. E. A. Peirce, " 1

Mrs. S. C. Dudley, 11 <( " E. Price, " 9 '

Wm. R. Dudley, '* 1
(

(

Miss M. E. Reeves, " 2 '

Wm. T. Dudley, 7 (( W. G. Roby, 16 '

R. M. Flint, 4 (( Mrs. W. G. Roby, 7 '

Mrs. R. M. Flint, 1
(( Hon. L. H. Sherman, " 11 '

B. M. Folsom, " 12 (( Smithsonian Inst., Wash.,

Abel Glezen, " 8 (( D.C., 4 '

Mrs. A. Glezen, *' 15 (( U.S. Com. ofEducation," 1
'

Geo. Glezen, '* 16 (( U.S. Sec. of State, 3 '

Mrs. G. Glezen, ** 1
(

(

Wayland Book Club, Way-

Geo. Haskins, '* 1 land, 8 '

Abel Heard, " 4 (

(

Rev. J. B. Wight, "
.7

«

Miss Emily A. Heard, " 16 Miss Luceba Willis, " 5 '

Mrs. J. H. Heard, 4 Mrs. H. S. Wyman, " 86 '

Miss Grace A. Heard, " 7 Prof. E. J. Young, Camb-
*' Blanche Heard, ** 4 (( bridge, 228 '
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DONORS OF PAMPHLETS.

Deacon TVm. Baldwin, Way- Leander B. Heard, Brookline, 47

Mrs. W. G. Roby, Wayland, 7land,

Mrs. S. A. Dorr, Wayland,

David Heard, "

Horace Hear^, "

156

42

57

46

H. S. Wyman, " 244

Miss E. J. Rutter, " 1

By Miss Mary Campbell, Facsimiles of Boston News Letter, (first news-

paper printed in America) and of The Ulster Gazette.

By J. S. Draper— Copy of an acrostic On Benedict Arnold — (old).

By Rev. T. A. Merrill— One printed historical discourse.

Wm. H., and Myron W. Bent, of Wayland— Life-size busts of L. Agassiz,

W. H. Prescott, and W. H. Channing.

Mrs. Josephine H. Benney, of Boston — Life-size portrait (oil colors) of

Rev. J. B. AVight
;
painted by lierself, and framed.

Chas. A. Cutting of Boston— Life-size portrait (India ink; framed) of

Francis Wayland, D.D.

Jas. S. Draper, of Wayland— Life-size portraits (India ink; framed) of

Hon. Edward Mellen, Rev. E. H. Sears, and Deacon James Draper.

Wavi-and, Free Public Library, Feb. 1, 1879.

The above recommendations and suggestions of the Librarian

are heartih' endorsed by the committee.

For the expenses of the Library the past year, the citizens

are referred to the Auditor's Report.

The committee would recommend the appropriation of S350
for maintaining the Library the ensuing year in addition to one-

half the dog-license mone}^

DONORS OF WORKS OF ART.

Respectfully submitted,

J. S. DRAPER, Librarian.

In behalf of the Library Committee,

Wayland, Feb. 1, 1879.

T. A. MERRILL,

Chairman.



EEPOET OF THE SCHOOL COMMITTEE.

By vote of the town the committee are required to present

their annual report of the condition of the schools as earl}^ as

February 1st of each year. The Winter term of the schools will

close the present year on February 21st. The condition and work

of the schools therefore, for the last three weeks of the actual

school-year are reported by anticipation, so far as the Report

embraces that portion of the 3'ear.

At the close of the Spring term Mrs. L. H. Davis presented

her resignation as teacher of the Intermediate School,— a posi-

tion which she had held for eighteen terms, with very marked

success, and with increasing usefulness. Miss Clara E. Nichols,

who had taught the Spring term of the First Primar}', was pro-

moted to fill the vacancy ; and Miss Grace Langmaid was ap-

pointed teacher of the First Primary. Miss Langmaid's services

in interesting, governing, and instructing so large a number of

young pupils have been ver}^ satisfactory. The promotion of Miss

Nichols to so difficult a position shows in what estimation she

is held by the committee, who have had personal knowledge of her

previous success in other schools. In the North School Miss

Eunice N. Morse was appointed at the beginning of the Winter

term to fill the vacancy caused by the resignation of Miss

Emma A. Moore, who had the charge of this school for the five

previous terms. Miss Morse has made an excellent beginning,

and bids fair to make one of our most useful and successful

teachers. Owing to the increased number of 3'oung pupils in

Cochituate, it was found necessary at the beginning of the year

to establish a new Primaiy School.

Accordingl}', the school, which, for some terms, had been

crowded with more than ninety pupils, was divided and graded,

with forty-six pupils in the first and fortj^-seven in the second.

The one hundred and eighty pupils attending school in the new

school-house in Cochituate village are now classified and ar-

ranged in four grades, and are advanced from the lower to the

higher according to their progress and attainments.
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Miss Merrill, who for eleven successive terms, with the ex-

ception of the Winter term of 1878, taught the Primary School,

has now the charge of the Second Primary. The four ungraded

schools — Lokerville, Thomas, Rutter, and North, as well as the

Centre Prim ar}'— are all in a prosperous condition and are mak-

ing fine progress under the management of teachers whose ser-

vices are of inestimable value to the town. Some of these

schools are crowded with scholars, and in them no teacher could

reasonably be expected to succeed in maintaining good order

and in awakening and securing a desirable degree of interest in

stud}^ among the scholars without the skill that comes from good

judgment, etlicienc}', and experience.

The two Grammar Schools, taught by Mr. Adams and Mr.

Holton, are both in a desirable condition. Mr. Adams, at Co-

chituate, was appointed at the beginning of the year to fill the

vacanc}^ occasioned by the retirement of Mr. Carrington, the

teacher of the previous 3'ear. The good order of the school,

the good degree of interest on the part of the scholars in their

school-work, and the evident progress of the classes, clearly

testify to the ability and fidelity of the teacher. At the Centre,

the Grammar School, under the direction of Mr. Holton, the

eflScient and deservedly popular teacher of the previous year,

has had a year of marked prosperity.

The general deportment of the scholars of this school, and

their efforts for improvement in mind and manners, are such as

to meet the heart}' commendation of the committee.

In order that the pupils attending the Grammar Schools may
receive greater benefit from attendance, the committee have

adopted a course of studies embracing a period of three years,

with elective studies for an additional year. The cooperation

of parents is desired in carrying out this plan.

Pupils are admitted to the South Grammar School from the

Intermediate, and also from the Lokerville School ; and to the

Centre Grammar School from the Centre Primary, the Rutter,

the North, and the Thomas Schools. The interests of the pupils

require that thorough preparation should be made by them be-

fore being promoted to a higher grade. To admit a child to any

grade of school for which he is not prepared, is to do him great

injustice. AVe would say to all the scholars in the lower schools,

Do not be in haste to enter a higher grade ; but make the best



use of 3'our opportunities in the school where you are. The

more thoroughly 3'ou are prepared for the higher schools, the

greater benefit ^-ou will receive from them, and the more satis-

factory to yourself will be your school-life.

In order that the school-life, as well as the Jiome-life of the

child, ma}^ be happy and successful, there must be the right

discipline at home as well as at school. The child that is taught

obedience and good manners at home will seldom, if ever, dis-

obey good rules or violate good manners at school. Great

wrong is sometimes done to the child as well as to the school

by parents sustaining the child in complaints about the teacher.

This is often done unintentional! v. The parent takes it for

granted that the teacher is wrong and the child right, when the

reverse often is true.

The committee are sorry to be obliged to report that some of

the school-houses of the town have been unlawfully entered by

thoughtless or malicious persons, for their own amusement. The

committee have done what the}' felt impelled to do by a sense of

duty to the town, for the protection of its property—which, for the

time being, has been committed to their care— from the depreda-

tions of thoughtless or lawless persons./One object of our schools

is to reduce to as small a number as possible those who have no

interest in society. The State endeavors to furnish such an

education to all its children as will make them loyal and law-

abiding citizens. We wish to provide equal advantages for all,

so that all the citizens shall be able to control and respect them-

selves, and to take advantage of any favorable conditions that

may arise for their own improvement, and for the honorable ad-

vancement of their own condition in the world, so that every

one ma}" be an ornament to society and an honor to the State.

You have not educated the boy in an}- true sense when 3'ou have

taken him through a course of mathematics and language and

natural science and historj-. In addition to all this, and in con-

nection with it, there must be the education of the conscience.

We want men who are honest, as well as intelligent ; fair-

minded, truthful, and just, as well as intellectually developed

;

not wanting in virtuous and honorable principle, and in calm and

dignified self-possession when an}' crisis come&^'The process of

education is a process slow and silent ; but a small part of it

comes from books. The copy which the boy imitates most
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closel}', because unconscious!}', is the example of the parent

and the teacher. The teaching of direct instruction does much
;

the silent teaching of character does more b}' far. Because

the teacher is unconscious!}' impressing himself on the spirit

of the piipi!, therefore the highest moral traits and the truest

moral developments are needful in the teacher for the best re-

sults to the pupil. The formation of correct habits ; the cher-

ishing of ever}' virtuous principle ; the practice of truthfuhiess

and sobriet}', and obedience ; the cultivation of true benevo-

lence ; the training of the child in those elements that consti-

tute charcrter, — these are of the utmost importance to the

child's happiness and to the welfare of society.

In these times of general business depression and of high

rates of taxation, the committee feel that in all departments of

administration, including the educational, there should be the

practice of the most rigid economy in the expenditure of the

public money. Retrenchment is the dut}' of the hour. It has

been the study of the committee to endeavor to find, if pos-

sible, some method b}^ which the expenses of our educational

department may be diminished without lessening the efficiency

and usefulness of the schools. After mature deliberation and

much study, the committee are not prepared to recommend any

such changes as would reduce the number of weeks in the

school-year, or in any wa}^ materially lessen our school ex-

penses. We wish we could do so, and be true to what we con-

sider the ^best interests of the town. It will be seen by the

following statistics that the expenses of Wayland for education

are less in proportion to the number of scholars than in either

of the adjoining towns, with the exception of Natick. The

statistics are taken from the Annual Report of the Board of

Education of Massachusetts for 1877 :
—

Cost per scholar in Weston, $18 73
1.1, " Sudbur}', 12 62.3

(I w( " Framingham, 15 51.3
(( " Lincoln, 15 22.8
u " Natick, 8 89.4

(( t( u " Needham, 16 73.6

u Sherborn, 12 74

" Wayland, 10 28.8

It will be seen that it costs this town, with one exception,

from 2 to 8 dollars less per j ear to educate each child than it
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costs these neighboring towns ; and 4 dollars each less than tlie

average of these 7 towns,

teachers in Lincoln is

NaticU is

" Weston is

Framingham is

" Sudbiny is

" Wa3'land is

The average wages of female

$11 00 per week.

10 30

9 20

11 7H

9 25 ^'

9 15 ^'

The average for the present j^ear in Wayland is still less,

being $8.93. The average wages paid to the two male teachers

for our Grammar Scliools is $20 per week.

Number of weeks in the school year, 34.

TABULAR VIEWS OK TFIE SCHOOLS.

No. of Scholars in Attendance.

Spring
Term

.

Autumn
Term.

Winter
Term,

Name of
School. Teachers. Salary.

Whole Number.
Average Attendance.

Whole
Number.

Average
Attendance.

Whole
Number.

Centre
Grammar. Seba A. Holton. $680 00 38 35 31 27 40

South
Grammar.

Intermediate.

Everett T. Adams.

( Lucy H. Davis, I

1 Clara E. Nichols, i

680 00

104 50

218 00

45

33

41

28

40

40

36

35

40

38

Second
Primarj'.

First
Primary.

Lokorville.
North

School.

Anna A. Merrill. 306 00 47 42 43 37 38

^
Clara E. Nichols. )

) Griice Langmaid. )

Nelle R. Rice.
< Knima A. Moore, )

} Eunice N. Morse.
\

99 00
207 00
306 00

198 00

96 00

46

40

18

38

35

13

47

35

22

28

31

16

49

32

22

Centre
Primary.

Rutter.
Thomas.

Mrs. Ella Wheeler. 306 00 34 SO 36 33 39

Carrie A. Lee.
Lizzie M. Norton.

306 00
306 00

30
19

24
17

38

19
30
16

38
17

For the ensuing year the committee would recommend that

the sum of $4,000 be appropriated and assessed for the support

of schools, including onl3' the teachers' salaries, care of school-

houses, and fuel.

In behalf of the School Committee,

T. A. MERRILL, Chairman,
Wayland, Feb. 1, 1879.



AUDITOR'S REPORT.

An examination of the journals and ledgers, with papers

and documents pertaining to the offices of the Selectmen and

Treasurer, shows their accounts to have been correctly cast,

and the books kept with sufficient care to indicate, with the aid

of some verbal explanations, the condition of the town's finances.

The vouchers exhibited hy the Treasurer, consisting of notes

paid and cancelled, receipts for interest and orders from the

Selectmen, are ample and satisfactor3^

The pa3'ments of the Collector of the present year correspond

with the Treasurer's receipts from that officer. His casts of

interest have been carefully revised.

The reports of the several officers and agents of the town

have been examined and the accounts contained therein are

found correct. Their several statements and recommendations,

with those^ of the Auditor, will be for the public approval or

otherwise.

CRITICISMS AND RECOMMENDATIONS.

The office of Treasurer is usuall}^ conceded to be of the

highest importance, financiall}', in our municipal affairs. Yet,

in realit}", his operations are so hedged about by customary re-

quirements, checking him at every step, that he has bat little

room for the exercise of discretion in disbursing the public

funds. No citizen, agent, or officer of the town can secure from

him any payment for any service, however urgent their claims,

unless they bring the properly- filled order over the signatures of

the proper officers.

The Board of Selectmen, so far as the payment of all bills

and accounts is concerned, virtu all}- holds the ke3's of the

Treasur}-, and on the fidelity of that Board in examining all •

such claims for payment rests the question of disbursing, to a
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large extent, the toil-earned funds deposited in the Treasur3^

The vouchers the}' have submitted to the Auditor, while they

cover the amount of the orders issued, are deficient in particu-

lars necessary to insure a proper transaction of the town's busi-

ness. Some are of a mixed character, containing items which

belong to different departments. Many, incurred under direc-

tion of official Boards, are approved by a single member onl}-,

instead of a majorit}' ; and some bear no marks of approval.

Several bills have no items attached ; and others, with items,

have no corresponding dates.

In two departments a sj'stem has been practised (though not

to a large extent) of adjusting and settling accounts outside the

proper offices of the town, in one case involving a draft on the

treasury to pay a personal private debt ; and in another, an

overdraft to pa^' proper claims. Such a course, while very con-

venient among private citizens in a good neighborhood, is not

to be approved in public officers, and should never be allowed.

Whatever debts are due the town are its own assets and should

be paid directly to its Treasurer ; and all claims against the

town should pass the proper ordeal before being paid.

The public funds cannot be too well guarded, not onl}" against

actual fraud, but against extravagant charges and drafts upon

appropriations to which the}- do not belong.

It cannot be too strongly recommended to every person, com-

mittee or agent, in making out bills and accounts against the

town, that every item he distinctly stated against its appropriate

date ; and that the auditing of these bills before payment should

be done with such careful vigilance as will prevent such unfor-

tunate facts as overdrafts on the treasur}', which have occurred

in two cases the current 3'ear, evidently Avith no intention to de-

fraud.

In view of some of the imperfections covered by the above

remarks, the Auditor cannot well resist the impulse of recom-

mending to the School Committee to allow no child of either sex

to graduate from our schools without instruction in the simplest

principles and forms of common business transactions. A
blackboard exercise once a week, to be copied hy all who can

write, might be of essential aid in the Primary Schools, to be

more fully elaborated in the higher grades.

By reference to the Overseers' report it will be seen that
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nearl}' 900 tramps have been fed and 850 of them lodged dur-

ing the 3'ear. In the opinion of the Warden, a large majority

of those sent to his care were impostors, who make it their avo-

cation to travel from town to town to procure food and lodging.

It must be apparent to any one that such indiscriminate indul-

gence proffered to this class of persons onl}^ tends to increase

their number, and to stimulate instead of repressing the evils of

which there seems to be universal complaint throughout this

Commonwealth. Should no legal remed}' come to our relief,

then it must be enjoined upon the Overseers to exercise a severer

scrutiny in detecting the false, and to enforce on all such the

laws applicable to common vagranc}'. Feeding tramps at pri-

vate houses at the expense of the town tends also to encourage

applicants and should be discontinued.

The duties of the Treasurer have been unusually arduous the

past year ; and his financial man^igement reflects much credit

on his fidelit}^ to the interests of the town. Not onh* have the

heav}' negotiations for placing the town's bonds been success-

fully accomplished, but b}- borrowing for temporary loans only

at sucn mms as actual necessity' required, lie has saved the

town a very considerable sum of interest-money.

FINANCIAL CONDITION,

The present financial condition of the town demands careful

consideration. Its indebtedness, — incurred mainly hy three

heavy expenditures : the Railroad, the Town Hall, and the

Water Works, — while tending to some immediate hardship for

tax-payers, has, nevertheless, a brighter side, to which it may
be well to look.

The erection of the Town Hall (which could not have been

long postponed) has been completed at a time very favorable

for economical expenditure ; and we have to show for the out-

lay a structure of which the citizens may be justly proud.

The Water Works— constructed at the same favorable period

— are substantially built ; and it ma}' be affirmed that while,

at no distant period, the revenue derived wilt equal or exceed the

interest on cost, there is the additional assurance of safety to

property, and a larger inducement for enlarging business, there-
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by increasing the number of habitations and of population ; all of

which will tend to relieve the burdens of taxation.

The completion of the Railroad through the centre of the

town seems now nearly certain ; and it scared}- need be stated

that this result will work in the same favorable dh'ection of

increasing the amount of taxable property. In this connection

it is worthy of special notice that, within the past 3'ear, and

;mainly through the exertion of Mr. H. B. Braman, the railroad

note has been withdrawn from further expensive litigation, and

-a settlement effected, at a saving of nearly $10,000 from the

face of the demand.
,

But, while these cheering views are before us, it still remains a

fact that our municipal debt is large, and that the year 1879

will be marked with the crucial test of successful financiering.

What shall be done at our next annual meetings is the important

question ?

PRINCIPLES OF ACTION.
«

On general principles, the reply obviously would be, Do as

a private individual of good judgment would act under similar

circumstances.

First. Incur no more debts.

Second. In every reasonabl}' possible wa}- reduce the annual

expenditures.

Can it be doubted, if these principles of action were car-

ried out b}^ a united and determined effort, in e\Qvy depart-

ment, b}' every officer and agent, and every citizen of the

town that may require access to the public funds, that the com-

ing year will be one of success? Suppose even that, under the

extraordinar}' pressure resulting from last year's financial opera-

tions, the citizens should allow some sacrifice of former plans,

incur some inconvenience, or even temporarj' detriment, in some

departments, for a brief period, would not this be amply com-

pensated by the general relief of lessened taxation?

Apply this principle theoretically in a few cases. The direct

appropriation for schools last year was $4,000, and a large

additional sum was used for various expenditures. Suppose

the School Committee close the account for repairs on buildings

for one year ; resolve on no changes in text-books ; have no
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janitor-service except in the winter terms ; reduce the terms to

thirt}' weeks per annum ; reduce the pa}' of teachers of Gram-

mar Schools two dollars per week, and all others One dollar per

week ;

' and reduce Iheir own salaries from fifty to forty dollars

each. Under such an arrangement S3,000 would cover the en-

tire cost, including fuel.

Suppose that our highway surveyors should be restricted to

fifteen cents per hour for hand and twelve cents for horse labor

(good wages for these times), would not $1,200 secure nearly

as much service as $1,600, at twenty and fifteen cents per hour

allowed (except in two cases) last year?^ Suppose, further,

that the road oflBicers should all of them use the same care in

apportioning men and teams for carting gravel, and in the use

of simple contrivances for scraping when hand-work would be

more expensive, and then would not $1,000 place our roads in

as good repair as under the present management?

And, it may be asked, is there an}- department of our muni-

cipal affairs (except the Treasurer's) that could not, for one

year at least, be safel}' conducted on a basis of reduced expen-

diture ?

APPR OPRIA TIONS BEC03IMENDED.

Guided by these principles, and after a careful surve}' of the

. actual necessities of the town, the following recommendations

are submitted as worth}- of attention :
—

APPROPRIATIONS FOR THE YEAR 1879-80.

For schools,' $3,000 00

highways and bridges, 1,000 00

Amount carried forward^ 84,000 00

^ In 1869-70 the wages of Wayland teachers averaged $7.50 per week. The

year following $8.50 was the average. And it is worthy of notice that, at that

time, ail grades of our schools were taught by females, and, further, that in the

year 1870-71 business of all kinds was at "high tide," to be succeeded by the

financial crash of 1872, whose depreciating results are still heavy upon us. The

average wages of female teachers, already paid, for the current year is $9 per

week; while two male teachers are employed for the higher grades.

2 The ratio would be 44.4 to 45.7.

s AVith one-half of the dog-license money.
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Amount brovght forward^ $4,000 00
For support of poor,^

Library,^

collection of taxes,

300 00

350 00

250 00

farther expenses on new hall and appurtenances, 750 00

State tax (not yet determined),

county tax

Total to be assessed,

The credit bills of the current 3'ear to be paid from the unex-

pended balance of unappropriated moneys ; no drafts on unap-

propriated moneys to be made during the coming year other

than those included above, except for such objects as will be

refunded to the treasury— as State aid, etc.— and for abate-

ment of taxes. Assuming the sources for unappropriated

mone3's to be the same as last year, and excluding premiums on

bonds. State aid, abatements, etc., and moneys on poor account,

there will be for the pa3'ment of interest recommended above,

about $2,300.00.

By the Collector's report it appears that on the last Monday
of December, when, bv order of the town, all the taxes of the

current 3-ear were to be paid into the treasur3', there remained

uncollected the sum of $7,579.97, against the sum of

$6,677.01 reported last 3'ear. This statement is enough to

arouse attention to the fact that some more effectual method is

1 All moneys refunded to the Treasury for support of alien paupers, with $13.50

overdrawn, and $27.50 due from J. C. Butterfield, to be transferred from unap-

propriated money to the poor account.

* With one-half of dog-license money.
s To cover one entire year's interest, from October 1, 1879, on bonded debts and

notes running for several years, with other interest on the same due before that

date, and on all notes payable the coming year ($6,000 to be assessed, and $1,668

to be drawn from unappropriated moneys).

* Comprising $2,000 borrowed for fire apparatus; $2,000 for furnishing, grading

etc., at new Town Hall; $1,200 for payment of gravel land, etc. ; $425 for land for

engine-house.

payment of interest,'

reduction of debt,*

water sinking fund,

incidentals.

3
7,668 00

5,625 00

100 00

500 00

COLLECTION OF TAXES.
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perempf orily demanded to secure the prompt pa3'ment of taxes.

The business of the town cannot be properly carried on unless

the treasury is supplied with the means to meet all proper

orders for payment. Neither the dii^count forraerl}' allowed on

taxes paid, nor interest charged recentl}' on sums remaining un-

paid, have proved successful ; and the indications are that our

course is from bad to worse.

In view of this state of things, the' following suggestions are

offered :
—

First. Tax-payers, on going to the polls to vote appropria-

tions and fix the times of their payment (as by votes of last

year) , should fulh' realize what such action implies. It is not

that one-half of the tax-payers shall pay the whole amount as-

sessed to them on or before the first Monday in October f* but

that each and every one on ivhom an assessment has been levied

shall pap one-half of such assessment at that time.

Second. With the fact before us that no method has yet

been pursued to successfulh' prevent delinquencies, our atten-

tion may be directed to two other modes which lie within our

reach, viz., 1st, Require the pa3'ments promptly into the

treasury by the Collector, or a peremptory forfeiture of his fees

for collection. 2d, Instruct the CoUectdi- to enforce legal

measures for seizure and sale upon all delinquents or their prop

erty.

Either of these would probably secure the desired result

;

the practical operation of the first being to greatly increase

the fees of the Collector, who might borrow mone}' on his own

credit to meet the required pa3'ments, and take his chance for

reimbursements by pushing the collections according to his

judgment. The second mode is simpl}' compulsory on the in-

dividual taxpayers; and it is not to be supposed that any

prudent man would allow a legal course to be entered upon, and

thus incur extra costs ; much less to permit his property" to be

sold as the penalt}' for his delinquenc}'.

DEPARTMENTAL EXPENDITURES.
Deeming the aggregate statements of receipts, expenditures,

and cash balance for the 3'ear, and the table of unexpended

balances as made b3- the Treasurer, together with the several
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financial statements submitted in the reports of the other

officers and agents of the town, sufficient for all practical pur-

poses, the detailed statements of expenditures has not onl}' been

condensed in some of its particulars, but an attempt has been

made to classify the items into their proper departments, in

order to present a clearer view than is usually obtained from

official reports of the actual cost of maintianing them.

Completeness in this attempt is not claimed ; the imperfection

and mixed character of some of the bills, and a lack of time to

investigate, are the excuses for defects. It will be observed,

also, that charges of special and extraordinary items are in-

cluded in some departments that will not probabl}' be repeated

for long periods of time ; and that some items bear dates show-

ing an interblending of the previous year with the present.

DEPARTMENT OF SCHOOLS.

[Note. — No arbitrary division of the money is appropriated to each

school for tuition, and fuel is supplied as needed. An examination of the

bills for teaching shows the price paid in the Primary Schools to be $9.00

per week, except in tlie Thomas School, which is $8.50. The teacher in

the South Intermediate receives $9.50.; and in the two Grammar gchools

$20.00 per week is paid.]

Expenditures drawn from the Regular Resources.

Tuition in all the schools, $3,738 00

Fuel (except Cochituate schools, not drawn), 98 03

Janitor's services (including $253.75 at Cochituate

school, from June, 1877), 325 82

Cleaning scliool-rooms, 14 20

Cleaning privy at Cochituate, 2 00

Cleaning and repairing clock in North School-room, 2 25

Total, $1,180-30

Drawn from Incidental Money,

William M. FuUick, labor and material, $11 64

A. Fischer, pump, $15.50
;
cleaning out well, $3.00, 18 50

Total, $30 14
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Drawn from Unappropriated Money,

Sundry bills for washing school-rooms, $8 25

J. L. Hammat, bell and erasers, 2 33

Cook & Sons, cards, $3 ;
bells, $3, 6 00

E. P. Butler, broom and brush, 75 cents ; chalk and

craj^ons, $3.25 ;
paper, shovel, pail, $2.45

;

matches, 55 cents
;

school-books, $33.90, 40 90

Wm. Ware & Co., school-books, 38 61

S. A. Holton, 14 05

W. T. Coggeshall, two C3^clop9edias, 12 00

Clark, Ma3'nard, & Co., curtains and fixtures, 4 22

J. M. Barry, coat-hooks, 3 00

Chas. Bridges, work done at Centre Primary, 1 25

J. H. Wight, material and labor, 23 48

Wm. Videon, labor done on school-houses, 5 50

David Flint, work and material, 24 00

O. W. Harris, " " 95 02

Meacham & Esty, examination and report on condi-

tion of school-house in Cochituate, 30 00

E. A. Peirce, fares of the above examiners, $1 ;

glass, 38 cents, 1 38

E. A. Peirce, one day and travelling expenses, 3 00

Knapp & Weeks, water-fixtures and plumbing, 22 54

Wm. Jessop, cleaning out well and privy, 4 50

Total, $340 03

Drawn under Credit Bills.

(See Credit Bills : Class, Schools, and School-houses), $181 12

(See Credit Bills : Class,Salaries, and Office Services) , 150 00

Total, $331 12

Drawn from Special Appropriations.

C. A. Roberts, painting school-house in Cochituate, $148 50

J. R. Connor, repairs on " 6 75'

G. W. Dixon, work and materials on out-house at

Centre Primary School-house, 23 02

G. W. Dixon, work and materials on out-house at

North and Rutter Schools, 12 82^

1 Orders issued, but not drawn.
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Total expenditures for department of schools, $5,072 68

Summary Statement of some items.

Expenditures for washing and cleaning, $32 45

school-room fixtures, 63 77

school-books, ' 205 55

" general repairs, including water-

fixtures and work on Lokerville school-house, 423 04

DEPARTMENT OF THE POOR,

Drawn from Regular Resources,

William Hapgood, services as Warden (1877-8), $350 00

Taunton Hospital, on account of J. A. Wing
(1877-8), 60 85

F. Buttrick, lumber (1877), 35 48

State Reform School, on account of E. W. Schleicher

(1877-8), 30 00

J. C. Butterfield, feeding tramps, $18.50 ; rubber

blanket, $3.65, 22 15

T. J. Damon, pasturing cattle (1876), 16 00

C. H. Boode}', professional services (medical), 13 50

Support of E. G. Stone (1877-8), 43 00

" C. Doyle (1877-8), 4 00

Total for expenses incurred in 1877-8, $574 98

Expenditures for 1878-9.

State Reform School, on account of E. W.
Schleicher, $26 00

Dr. C. H. Boode}', professional services, 32 75

T. S. Sherman, on account of S. Stanley and C. H.

Smith, 10 92

E. P. Butler, goods delivered to four persons (no

items), 40 38

E. P. Butler, goods delivered to seven persons (no

items), 158 60

Amount carried forward^ $843 63
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Amount hroxight forward^ S843 63

T. F. Hammond, three lots of grass (two for the

Almshouse establishment), 11 00

C. B. Butterfield, goods delivered to six persons (no

items), 25 45

A. Brj'ant, merchandise to W. Lupin (no items), 6 56

J. Mathews, meat and groceries to J. Hixon (no

items), 5 79

A. B. Wentworth, care of Mary Williams, 16 00

J. C. Butterfield, on account of T. Bonnin, $13.82
;

burial of Mrs. Fellows' child, $5, 18 82

J. C. Butterfield, fare of pauper to State of Maine,

$6 ;
conve3ing pauper to hospital, $3 ; rent on

account of J. Keren, $10, 19 00

J. C. Butterfield, goods for Mrs. Tambo, $3.50 ; her

fare to L3'nn, $2, 5 50

Butterfield & Hammond, moving Mrs. Tambo's

goods to Lj'nn, 14 00

J. R. Connor, stove for Almshouse, 2 75

8968 50
Drawn under Credit Bills.

Services of Overseers, $60 00

Travelling expenses of Overseers, $10 ;
stationery

and postage, 84 cents, 10 84

Total drawn from treasury for Poor Depart-

ment, $1,039 34

[NloTE.— The above items include payments made for support of alien paupers;

all such payments are or will be r( funded to the treasury and form a part of the un-

appropriated moneys. They should be transferred annually to the poor account.]

HIGHWAYS AND BRIDGES.
Drawn from Regular Resources^ $1,467 49

Construction of new road in Cochituate (special

appropriation), 100 00

Repairing road from Bent's corner to E. Loker's

(special appropriation), 300 00

Amount carried forward, $1,867 49
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Amount brought forward^ $1,867 49

Drawn from Unappropriated Money.

Alex. Spear, labor on road near Stone's bridge,

S. D. Bryden, repairing bridge over Mill brook,

T. Burke, gravel and covering stone,

Drawn from Incidental Moneys,

Mrs. J. Bowles, gravel, 81.90; E. French,

gravel, $3.80,

Drawn under Credit Bills.

(See Credit Bills : Class, Highways)

,

Total drawn from treasury for Highways

and Bridges, $2,186 35

LIBRARY.

Drawn from Regular Resources.

Salary of librarian and assistant (1877-8), 8150 00

Express and delivery of books at Cochituate, 100 00

C. A. Parker, expressing from Boston, 2 15

Estes & Lauriat, books for library, 462 89

Clock for library, 5 44

Fuel, 28 04

Paid by Lib. Treas. {for items, see Lib. Treas. Rep.), 102 25

Total, $850 77

LICENSE LAW.

Drawn from S%>ecial Appropriations.

Orin Loker, team hire (two bills)

,

C. A. Peterson, services as prosecuting agent,

W. N. Mason, legal counsel and services (two bills),

G. C. Travis, services,

C. B. Felch, professional services,

11 26

10 00

20 60

5 70

271 30

856 00

38 50

160 00

10 00

10 00

Total, $274 50
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PAYMENT OF INTEREST AND TOWN'S
DEBT.

Interest paid from regular appropriation, $3,339 76

Interest paid under credit bills {See Credit Bills), 86 32

Total, $3,426 08

Debts cancelled (from Special Appropriation)

.

Note to F. S. Johnson, $163 32

" " " 750 00

to J. C. Cutting, 100 00

" " 1,000 00

to Jesse Moore, 435 21

Total, $2,448 53

NEW TOWN HALL.

Drawn from special appropriations, on account of

building-lot, $2,800 00

Drawn from money borrowed, on account of fur-

nishing the building, and of grading and fencing

(including posts and steps), 2,000 00

Drawn from money borrowed, on construction

account, 9,700 00

Drawn from mone}^ borrowed, for architects' ser-

vices, 300 00

Drawn from unappropriated money, for insurance

of building, 165 00

Total, $14,965 00
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COCHITUATE WATER WORKS.

PRELIMINARY EXPENSES.

Drawn from balance of Special Appropriation.

J. M. Bent, expenses (in part) before the Legis-

lature, $45 00

Drawn from Unappropriated Money.

J. M. Bent, expenses (balance) before the Legis-

lature, $140 00

Shedd & Saw3'cr, services as engineers' and at the

State House, 60 00

L. Dudle}', searching records at East Cambridge,

$2 ;
expenses $2, 4 00

T. Groom & Co., water bonds, 40 00

Drawn from Special Appropriation.

J. M. Bent, on construction account, $24,250 00

Ezra Morse, expenses of law case (Bryant vs.

Wood & Co.), 56 46

Total, $24,595 46

FIRE DEPARTMENT, COCHITUATE.

Building for fire-apparatus {Special Appropria-

tion), $1,000 00

Drawn from Money borrowed by Vote of Town.

Five hundred and nineteen feet of leather hose, $599 51

Firemen's badges, $36.67
;
engineers' badges, $6 ;

play-pipe, $15, 57 67

Hose carriage purchased, but not paid for from

treasury {See Engineer's Report), 500 00

Cotton hose and other articles purchased {See

Engineer's Report), 539 45

Total, $1,696 63
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Drawn from Special Appropriation.

Truck, with hooks, ladders, buckets, etc., com-

plete, $500 00

Drawn from Unappropriated Money.

E. P. Butler, oil, sponges, $2.50
;
wrench, pails,

shovels, $5.75; lamps, $11.75; jack, rope,

$7.40 ;
duster, g4.50 ;

brackets, 87 ;
chairs,

hooks, $8.25
;

keys, $6.25
;

groceries, $5.78
;

other sundries, $5.65, $64 83

Chas. Fairbank, grading hook and ladder house lot, 110 50

O. W. Harris, stone for basement of hook and lad-

der house, 20 00

Knapp & Weeks, water-fixtures and plumbing, 8 70

Total, $203 53

Total expenditures for Fire Department, $3,400 16.

SELECTMEN'S DEPARTMENT.

Drawn from Incidental Money.

Gr. F. Keep, services as Selectman (1877), $25 00

Wm. Hammond, services as Selectman (1877-8), 25 00

C. H. Boodey, services as chairman of Selectmen

(1877-8), 40 00

Travelling expenses (1877-8), $22
;

stationery,

postage, etc., $8.60, 30 60

Supplement to General Statutes, $2.50 ; metallic

binders, .50, 3 00

Washing Selectmen's room (April 5, 1878), 1 00

Drawn from Unappropriated Moneys.

S. Reeves, services as Selectman (1878-9), $50 00

Travelling expenses (18?8-9), $9 ; sta-

tioner}^, postage, etc., $3.58, 12 58

Amount carried forward, $187 18
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Amount brought forward, $187 18

S. Reeves, book-case for Selectmen's room, 90 00

Moving safe, books, and furniture to new
room, 16 00

Gray's " Decisions," one copy, $3, 3 00

Total expenditures for Selectmen's Depart-

ment, $296 18

ASSESSORS' DEPARTMENT.
Drawn from Incidental Money.

S. Reeves, taking invoice and making taxes, 35^

days, $88 75

R. T. Lombard, examining records at East Cam-

bridge, 9 days, 49 50

Postage and expressing, 45

Drawn from Unappropriated Moneys.

L. H. Dudley, making taxes, 24^ daj's, $61.25;

horse, 20 days, $32, $93 25

T. H. Simpson, 34 dinners, $17 ; 19 horse-feeds,

$9 ; use of horse, $2.50, 28 50

Drawn under Credit Bills.

Horace Head, for 22 days, Assessors' work, 44 00

S. M. Tliomas, " 7 " " 17 50

H. G. Hammond, for 7i days Assessors' work, 18 75

S. Reeves, " 17^ " " " 35 00

Stationery, $6.70 ; valuation books, $3, 9 70

Total expenditures Assessors' Department, $385 40

TREASURERS DEPARTMENT.

Drawn under Credit Bills.

Horace Heard, services as Treasurer, $25 00
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TOWN CLERKS DEPARTMENT.
Drawn under Credit Bills.

Henry Wight, services as Town Clerk, $25 00

recording 45 births, 822.50 ; 32

deaths, Sll.20 ; 16 marriages,

$2.40, 36 10

Cash paid J. Everett for returns of

deaths, 1 50

Express fees, $1.95
;
stationer}', $2.45, 4 40

Total, $67 00

ABATEMENTS OF TAXES.

Drawn from Unappropriated Money.

By order of Assessors (1876) ; Horace Heard, Chairman.

Jas. Adams, Jr., $2 78

Lyman Kemp, 2 28

By order of Assessors (1877)

Leander Brooks, $7 91

B. Hodges, 2 71

A. Hemenway, 4 84

J. F. Elliott, $9 14

Twenty-eight poll-taxes, 56 00

Sylvester Reeves, Chairman.

Lyman Kemp, $4 49

Jesse Moore, 40 34

Anna Bullard's heirs, 2 78

Thirt3^-seven poll-taxes, $74.

By order of Assessors (1878) ; S. Reeves, Chairman.

Wm. H. Hills, $54 25 W. G. Roby, $60 45

Henr}^ A. Bemis, 6 82 J. C. Wade, 18 60

H. B. Braman, 1 86 S. Richardson, 7 75

E. Leadbetter, 3 10 Dan Haynes, 1 99

W. B. Ward, 1 55 Tho. Evans, 5 03

C. H. Chapman, 3 88 P. Lochland, 2 00

Joel Lincoln, 9 56 Israel Tracy, 3 42

W. H. Clark, 8 13 F. Corman, 4 65

C. W. Whitney, 2 00

By votes of the town.

Henry A. Bemis, $23 50 Wm. Hills, $4 41

Mr. Malloy, 5 48 H. H. Tilton, 9 31

John Watts, 5 36 C. W. Draper, 3 31

5 \r

Ten poll-taxes, $20.
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As certified by H, Wight, Town Clerk, at meeting,

March 5, 1878 (no names given), $16 41

Total abatements, $473 77*

STATE AID.

Drawn from Unappropriated Money,

(Under Law of 18 78.) (Under Old Law.)

John Finn, $24 00 H. B. Fischer, $54 00

Moses Casewell, 24 00 E. W. Schleicher, 48 00

W. H. Ricker, 20 00 Adeline Adams, 48 00

J. M. Pierce, 12 00 Rebecca Dickey, 48 00

Geo. W. Haskins, 60 00 E. A. Farmer, 48 00

Conrad Homer, 24 00 Susan Mellen, 48 00

$164 00 $294 00

MISCELLANEOUS EXPENDITURES AND
PAYMENTS.

Drawn from Incidental Money,

M. Hammond, moving the lock-up in Cochituate, $25 00

T. S. Sherman, use of team for Selectmen and As-

sessors, 6 50

Union Lumber Co., lumber (purpose not stated), 9 13

E. R. Hoar, consultation and advice relative to Wa-
ter Works, etc., 25 00

Rand, Avery, & Co., printing Library Catalogues, 113 25

Drawn from Unappropriated Money,

E. R. Hoar, consultation and advice relative to

Mass. C. R.R., $25 00

H. Wight, wood for Town Hall, $3 ; E. A. Peirce, do.

$7.50 ; D. Heard, do. $3.50, 14 00

' H. A. Bemis, not drawn.
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J. R. Connor, watering-pot and extinguisher, $2 00

P. B. Davis, damages sustained on highway, 5 00

D. B. Read, painting and repairing hearse. 18 50

P. A. Learj, blacksmithing (object not stated), 11 07

D. Coakley and C. Moulton, sawing, spatting and

packing wood at Town House, n
D oO

W. Jessop, burying curcass of a horse. 2 00

Lithograph Co., town bonds. Q QDO 00

H. Heard, advertising for sale of bonds. QO 00

R3''der & Morse, posters (object not stated), 1
O STOO

D. W. Ricker, service (2 days), So ; use of team, $2

(purpose not stated). 7 00

ii. P. Butler, lamp-chimne3's (purpose not stated). 3 60

D. J. Goss & Co., gasoline (3oo gallons) for new
Town House, 69 80

E. Pousland, tax-title. 31 09

H. Heard, insurance of new Town House, 165 00

State aid (regular), 194 00

State aid (under law of 1878), 164 00

Transfer to Credit Bills of 1877-8, 507 01

OUTSTANDING OBDUBS.
Rand, Aver}^ & Co., printing Library Catalogues, $113 25

John Gilbert, 11 11

Nellie R. Rice, 95 75

J. R. Connor, 6 75

H. A. Bemis, 6 82

CREDIT BILLS.

Drawn from Unexpended Balances, S865.12 ; and Unappropriated

Moneys, $507.01 z= $1,372.13.

The following bills were presented at the town meeting in

April last, and were referred to the Selectmen :
—
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HIGHWAYS.

J. W. Parmenter, for road-railings, $9.73 ; snow

work, $17.20,

A. S. Morse, for hours' work, $27.42 ; over-

work, 95 cents, Zo o 1

Wm. Hapgood, for snow work, at 20 cents per hour.

S. D. Br^-den, 20 ^0 AO

G. W. Philbrick, 20 " " 91 on

R. M. Flint, " 15 " 1 7 on

J. D. Moulton, " 20 " 13 00

Chas. Fairbank, 20 " " 11 20

Isaac Damon, (gross sum), 13 20

Chas. Fairbank, for work on roads, by order of

Selectmen, 74 20

H. F. Lee, 55 loads of gravel, at 5 cents. 2 75

J. N. Morse, for gravel for road s (1876-7), 20 00

Total, Highways, $271 30

POOR.

E. P. Butler, goods delivered to Jos. Mathews (no

items 1877), $45 68

C. C. Atwood, goods delivered to Jos. Mathews

(no items), 25 00

Moore, Neal, & Co., goods delivered to T. Beaney

(no items), 17 00

E. P. Butler, goods for Mrs. Hope (no items), 2 95

Total for poor, $90 63

SCHOOLS AND SCHOOL-HOUSES.

E. A. Peirce, binding dictionar}^ $2 ; wall paper,

$1.20 (Centre Primary), $3 20

Wm. Goodnow & Son, six office-chairs, 10 00

C. A. Parker, expressing, 1 40

Wm. Videon, plastering and whitewashing (Centre

Primary), 2 00

Amount carried forward, $16 60
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Amount brought forward, $16 60

Edward Carter, repairs (North School-house), 4 85

C. Bridges, material and labor (Centre and Rutter), 1 25

" " (High School-house), 3 50

" (Centre Primary),
1.

95

G. W. Dixon, work and material (Rutter and

Centre)

,

3 15

C. Lee, paint, varnish, and labor (Rutter, Centre,

and Thomas), 13 11

C. W. Fairbank, drawing water to wash school-

house (Cochituate), 50

L. K. Lovell, crayons, $5.98
;

ink. So. 60
;
brooms,

$2.34; erasers, $3.60; school-books (chiefly),

$47.11, 64 63

E. P. Butler, brooms, 82.10; feather duster, $4;

erasers, $3.60; school-books (chiefly), $59.88, 69 58

Total, Schools, $181 12

SALARIES AND OFFICE SERVICES.

Henry Wight, town clerk, $25 00

Horace Heard, treasurer. 25 00

J. C. Butterfield, services as Overseer of Poor, 20 00

T. S. Sherman, " *' 20 00

Edward Carter, " " 20 00

Horace Heard, for 22 daj^s Assessors' work, at $2, 44 00

S. M. Thomas, 7 " " $2.50, 17 50

H. G. Hammond, 7J " " $2.50, 18 75

S. Reeves, 17^ " " 82, 35 00

J. C. Butterfield, services as Superintendent of

Cemetery, 15 00

E. A. Atwood, services as Sealer of Weights and

Measures, 5 00

C. H. Boodey, services on School Committee, 50 00

Elias Hodge, " " 50 00

E. A.Peirce, " ' 50 00

Total, Salaries, etc.. $395 25
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MISCELLANEOUS.

C. W. Dascomb, painting scliool-house blinds and

cemetery gates, 88 00

H. Wight, recording 45 births, $22.50 ; 32 deaths,

$11.20 ; 16 marriages, $2.40, 36 10

H. Wight, printing reports, 86 ;
wood, $6 ; other

charges, $7.50, 19 50

T. S. Sherman, journey to Lowell and Shirley, $8 j

postage and stationery, 84 cents. 8 84

J. C. Butterfield, return of 20 deaths, $5 ;
journej'^

to Boston, $2, 7 00

J. BuUard, return of 14 deaths, 3 50

H. Heard, stationery (Assessors' office). 6 70

T. H. Simpson, posting 7 warrants, $U7.50 ; other

items. ^4 75 22 25

Chas Bridges, setting glass in Town Hall, 1 25

E. A. Peirce, care of Town Hall, 20 00

Methodist Episcopal Society, rent of land for

lock-up. 25 00

Committee on road from Cochituate to Natick line.

infprpcit, on mnnpv bovvowpd 86 32

L. H. Sherman, for 8 journeys to Boston on case of

Adams vs. Wayland, $24
|
telegram, 37 cents. 24 37

Greorge Phinne}", printing town-meeting warrants, list

of jurors, and notices, 11 25

E. L. Barr}', printing official reports, 600 copies. 70 00

G. W. Dixon, work and material on Town Hall, 3 10

L. K. Lovell, care of town clock, 20 00
^' stationer}', 84.02; oil wicks, chim-

neys, 86.53 ; other items, $3.80, 14 35

E. P. Butler, stationery, 81.20; oil (89^ gallons).

wicks, chimnej's, $34.20
;

burners, $7.20
;
lamps,

$3.70, 46 30

Total, Miscellaneous, $433 83

Total amount of Credit Bills, $1,372 13
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The Auditor has stepped aside from the ruts of custom in pre-

paring his report. He hopes that b}^ so doing he has aided some

of his fellow-citizens to a better understanding of our town af-

fairs, and an improved management of them.

The following extracts from the Waltham town reports

(1877) indicate a method of conducting municipal business,

believed to have some advantages over our own :
—

" The principal duties of the Auditor, as given at various times

b}^ vote of the town, are, briefl3^, as follows :
—

" To approve all bills before payment ; to compare bills pre-

sented against the town with the appropriations, and withhold

his approval unless there are funds to the credit of the account

under which the bills are presented.

In modification of the above : To approve all bills approved

by the proper officers of the town, until the appropriation for the

particular object for which the bill is incurred has been spent,

and no longer.

" To draw all orders on the treasur}' after receiving approved

bills from the several Boards contracting them.

To subject to the Selectmen at the close of each fiscal year

his annual report, setting forth specificall}^ all the expenditures

under each and every appropriation ; the Selectmen to approve

said report if found correct. To send receipted bills to the

Treasurer with each warrant.

" To open an account with the Treasurer, charging him with

amount in hand at last report, and to add all payments by the

different officers of the town ; each officer to furnish the Auditor

with duplicate receipt, to enable him to keep such account.

" The above includes all the instructions of importance given

for the guidance of the Auditor in the duties of his office, and

by following them strict^ T have had no occasion for collision

with any of the Boards of the town.

" I should recommend the withdrawal of the instructions re-

quiring receipted bills to be sent with the warrant. I see no

great advantage in this unusual and unnatural wa}' of transact-

ing business, while it occasions much extra trouble and labor,

and some expense."

JAMES S. DRAPER,
Auditor.

Watland, Feb. 8, 1879.
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Note. — Since the ofl&cial reports were sent to press, the following valu

able suggestion has been communicated :
—

At the town meeting in March next, it is proposed that a committee oi

seven be chosen to consider the financial condition of the town, and report,

at the annual meeting in April following, what amount of money will be

required for its actual necessities during the ensuing year,— with the

special appropriations requisite for each department ; and also such plans

relative to the management of the town's business afiairs as they may deem
for it's best interests.

Auditor.


