SENATE

....

No. 280.

Commcuuuctiltl) of ittassacijusctts
In Board

of

Gas

and

Electric

Light

Commissioners
Boston, April 16, 1895.

To the Honorable Senate.

we

have the honor to acknowledge the receipt, on the
fourth day of April current, of an order of the Senate of which
the following is a copy
:

Whereas, by section 2 of chapter 346 of the Acts of 1886
it is provided that every gas company shall keep its books
and accounts in a form to be prescribed by the Board of Gas
Commissioners and
Whereas, said Board did, in the year 1886, prescribe such
form of accounts and
Whereas, it is alleged that the Brookline Gas Light Company is not complying with the requirements of such form
of accounts, inasmuch as it is not charging the cost of gas,
gas stoves and fixtures given away, extraordinary legal
expenses, rebates on gas bills, extra charges for repairing
streets and sundry other items to expense accounts as
therein required, but is charging these items to an account
known as Boston Contract or other construction accounts,
which accounts are carried on the books of the company as
an asset; and
Whereas, these items are worthless as assets and are not
represented by any property and
Whereas, through improper expenditures for these and
other purposes the company has acquired a floating debt of
one million five hundred thousand ($1,500,000) dollars,
which debt it has sought to capitalize contrary to the spirit
of the laws of the Commonwealth; and
;

;

;
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Whereas, said Brookline Gas Light Company has abandoned and dismantled a portion of its works and thereby
rendered them valueless as assets of the company, without
however charging off from the cost of works the cost of this
abandoned and dismantled plant, thereby improperly increasing the cost of the plant of said company; and
Whereas, this floating debt and fictitious cost of plant is a
public detriment inasmuch as the public service for which
this corporation is formed will be increased in cost to the
public by this improper expenditure of capital, either in the
form of capita] stock on which dividends are to be paid, or
in floating indebtedness on which interest must be paid and
Whereas, the property of the stockholders of this corporation is injured in value by such improper expenditures and
abandonment of works and
Whereas, it was stated at the annual meeting of said Brookline Gas Light Company that its books were now kept in the
manner prescribed by the Stan lard Oil Company and not in
the manner prescribed by the 1 aws of this Commonwealth;
;

;

Now, Therefore, be it
Ordered, That the Board of Gas and Electric Light Cornmissioners be requested to furn ish to the Senate, on or before
the fifteenth day of April cum snt, a statement showing what

amounts have been expended by said Brookline Gas Light
Company appearing in said acc ouut known as Boston Contract,” or in other construction accounts which are not represented by property in the posi session of the Company, and
also to report what amounts have been charged to said
account for legal expenditure the purchase of gas stoves
and fixtures, allowances made on gas bills, and extra repairs
on streets, and any and all amounts which are not properly
a part of the legitimate expense of constructing the works of
said Brookline Gas Light Company.
And said Board of Gas and Electric Light Commissioners
is also requested to report by what amount the value of the
plant of said Brookline Gas Light Company has been
reduced through the abandonment and dismantling of a portion of its plant and also whether the books of the company
are kept in the manner prescribed by law and also whether
in any manner not specified above the said company is
“
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improperly charging items of expense to capital accounts.
The date of April 15 was by a late order changed to April
16. In reply we respectfully submit the following:
The Board is able to answer this inquiry in the brief time
allowed by the order only because of a recent careful examination of the company’s affairs upon the question of a new
issue of stock and the ready submission by its officers of all
books, records, vouchers, contracts and other paper’s required.
The company formerly carried upon its books an account
known as cityr of Boston contract and included it among the
assets in its last return to this Board. The first entry in
this account was made on Feb. 23, 1893, and the last charge
was under date of June 30, 1894. The balance of the
account at the close of business on that day was $1,144,014.44. Included in this were the following amounts,
which, under the form of accounts adopted by the Board in
1886, are properly items of current expense and not charge-

able to construction accounts
General office expenses,
Law expenses,
Interest,
Distribution expenses,

:

......

$38,641 11
22,689
19,744
13,705
8,656

Repairs on streets

50
82
45
67

I 38

(

Rebates, .
Repair of meters.

il

47

Insurance,

Fixtures,

1,846 22

Genet

Incidental

171 00

Stoves,

Total,

129,854 20

In September, 1894, this account was divided and charged
to other accounts as follows
:

Street main

Service pipi
Meters,

Gas machinery,

Total,

5,144 84
27,921 64
80 44
$1,144,014

44
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With the exception of certain individual accounts receivable and payable,
able, the following is a list of all the open
ounts upon the company’s books at the close of busines:
on March
Marc 30, 1895, numbered for convenience of reference.
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16. Cost of electric plant
17. Cost of steam plant
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19. Arc
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Repair

(
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Profit
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64. Jobbing meter account,
65. Jobbing stove account.
66. M
TS
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1
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71.

Interc

Cash.

Disco

Jobbing-

account

Claim

■73.

Petty
1
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petty cash
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Burn
Fixtn

f officers
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4
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Law -M
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4
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Electricmanufactnringacconnt

74. Electric

.ii

light

consumers

•75. Electric street lights
Electric povre
77. Wages at station.
Repairs of electric plant
Repair of steam plant.
Ca
81. Globe

Incanc

;nt lamps.

F uel
84,

waste

Power

85. Electr

ration

fuel

Repairs “of lines and lamps,
Trimmers and patrol.

Repair

4
1
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All of these accounts have been examined to the first day
of the current month. Of these, accounts numbered Ito 7
inclusive, showing only liabilities, appear not to be within
the scope of the order and need not be again referred to.
Accounts 8 to 22 inclusive are purely construction or plant
accounts, those from 8 to 15 being for gas plant and from
16 to 22 inclusive for electric lighting plant.
Those numbered from 34 to 87 inclusive are commonly
designated as operating accounts, showing running expenses
or income only; those from 50 to 72 pertaining to the gas
business, 73 to 87 to the electric business and 34 to 49
common to both departments
In the accounts numbered 8,9, 18-23, 28, 29, 31, 39,40
45-54, 56—59, 62, 65, 67, 70, 72-86 nothing has been found

contrary to the form of accounts prescribed by the Board.
In respect to accounts numbered 24, 26, 27, 30, 32—38
41-44, 55, 60, 61, 66, 68, 69, 71 nothing has been found
except what is implied in the data elsewhere given relat
to the various plant or construction account
With respect to the accounts of street mains, real est
Brookline real estate, meters, service pipe, addition to plant
cost of electric plant, cost of steam plant, the followi
table gives the total of assets shown by these accounts respectively at the close of business March 30, the amounts
charged thereto, which the form adopted in 1886 requir
to be charged as current expense, and the various purp*
for which the expenses were incurred.

Name

li

C

of

A

Mar. 30, 1
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Direct
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The total net expenditure shown by gas stoves account to
March 30, 1894, is $127,319.14 and this is made up of items
which

may

be classified as follow

Incidental

8164 47

expenses,

34,721 80
20 88
251 47

Labor,

Horse and

carriage hire,

Canvassing,

........

8,710 11

Materials (pipe and fittings),

36
Gas stoves, radiators, ct

89.

8127,319 14

The stoves have been supplied by the company under contracts which with consumers in Boston are in the following
form
Boston,

1894.

authorize the Brookline Gas Light Company to place a gas
ad range, and to supply its gas for heating and
illuminating' purposes, in the premises named below, in accordance with

I

hereby
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the terms of the circular of said company, dated June 19, 1894,* and
without any expense to me, and I agree to use the gas of said company
in said premises until I notify the said company to the contrary, and to
pay for all gas so consumed at one dollar per thousand cubic feet, it
being agreed that said range shall belong to said company until I shall
have exclusively used the gas of said company in said premises for one
year, or paid the said company the sum of twenty-five dollars for gas
used on said premises; but that when such sum is paid it shall become
my property without any further payment, and that until such payment
not be removed from said premises by me without the
consent of said company, or by the company so long as I continue to use
its gas in said premises.
Name,,
,St.

N

The form for consumers in Brookline differs only in minor
particulars: it does not authorize the placing of a supply
pipe or meters, being apparently intended for existing customers the circular referred to is said to have been issued
with the September gas bills, and the consumer agrees to
pay for gas at the regular rates,” which, since the issuance
of the form of contract, have been made one dollar per
thousand. The company began to place stoves under this
form of contract in July, 1894, and on April 1, 1895,
had 813 in stock and 8,370 installed, of which 21 had
been purchased by consumers.
Nothing has yet been taken out of gas stoves account
except the cash received for the 21 stoves sold, but the
Board is assured by officers of the company that it does not
intend to charge any portion of this account to plant or construction accounts but purposes to charge it off to expense
accounts, as properly should be done.
Accounts numbered 32 and 33 show expenditures from
July 1 to Dec. 31, 1894, as follow
;

“

Burne
I'ixtur

When these accounts were closed on the latter date the
amounts were charged directly to profit and loss. While
Exhibit A” annexed

fpr
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this method may not he subject to special criticism, yet in
view of the fact that the articles named were given away to
attract or retain customers, they would seem to be essentially
a part of the company’s cost of distribution and preferably
chargeable directly to gas manufacturing (operating) account.
From Jan. 1 to March 30, 1895, the expenditures under
these accounts have been

Fi

$5,1

Discount account includes discounts, or allowances at the
rate of ten cents per thousand, formerly made to consumers
in Brookline and the Brighton district for prompt payment
of bills, and rebates, or allowances made from consumers’
bills for any other cause. This account shows the following
amounts

:

When the books were closed on December 31 the balance
of this account was carried directly to profit and loss, but,
under the form adopted by the Board in 1886, it should
have been carried to gas manufacturing (operating) account
so that it would appear there in the company’s annual return
and be readily deducted from the income from gas sales.
It is the custom of the company to close its books on the
last days of June and December only, and its accounts have
therefore not been closed since December 31. Since that
date charges to the amounts indicated have been made to
the following accounts, which up to that date had been
closed wholly or in part to construction accounts
:

Canvassing,

'

.

Meter setting,
Stable account,
Interest,

.

.

.........

Repairs on streets,

.

ft,822 45
3,140
4,620
81,119
9,610

02
28
42
28

6
Ai

1,384 C

9
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The second paragraph of the order contains an inquiry as
to that portion of the company plant which has been abandoned or dismantled.
Since the completion of the new works at Brighton, to
which was transferred from the old works all that could be
incorporated in the new, there have remained in active use
only the gasholders in Brookline and at the electric station
one boiler, engine, and generator for the supplying of
power. Two teams have been kept at the stable.
The land and other buildings at the old works have been
carried since February, 1888, in the company’s real estate
account at $107,500. Except as to the electric station
above, the buildings were dismantled and some of them
leased for a time for other purposes.
Since December, 1893, the retort house has been used for
the storage of meters and gas stoves, and the purifying
house and office and a portion of the electric station have
been fitted up as a repair and meter shop.
How much these buildings and the land are worth to
the company is measured by what it would cost to secure
others that would serve their purposes. Formerly the entire
plant of the company was shown in one construction account” but in February, 1888, the real estate was separated
from this account at the valuations determined by the
directors. All that appeared upon the books of the company
at the close of business March 30 that in any way represents abandoned gas machinery at the old station rvas
$1,099.30, the remainder of that account having been
charged to profit and loss prior to the occupation of the
“

Brighton

works.

The electric plant was bought of the Suburban Light and
Power Company some time in 1887. The construction
accounts of that company are not available, and if they were,
would be of doubtful value in determining the amount to be
chai’ged on account of the partial dismantling of the station.
Engine beds and other equipments were necessarily abandoned. The amount that should be charged is undeterminable.
The change from coal gas to water gas and the rapid
increase in the volume of the company’s business have made

10
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necessary the abandonment of some gas machinery at the
station and the substitution of other and larger
Brighton
D
O
appliances. But it is not reasonable to expect the accounts
alone to reveal the precise amount of this loss and the Board
does not possess the facilities for determining it.
No charges have been made for depreciation in any of the
accounts since December, 1893, and none since December,
1889, except for service pipes and fittings.
While the investigation was in progress the officials of the
company expressed their desire to correct their accounts in
accordance with the findings and suggestions of the Board.
The company was supplied with the data for this purpose as
soon as it was fully determined and the necessary entries have
been made so that the accounts are now fully in accord with
the form adopted by the Board in 1886.

Respectfully submitted,
FORREST E. BARKER,
MORRIS SCHAFF,
CHAS. 11. GIFFORD,
Board of Oas and Electric Light Commissioners.

Exhibit “A,”
Perfect Gas Range Free of Cost. Special
the Brookline Gas Light Company.
The several thousand new customers this company has gained
during the past four months and the remarkable increase in its
business the past month shows that the superiority of its service
over that of its competitors is clearly established and recognized.
In return for this patronage and to fulfil its promise to give the
people of Boston a better gas service, at less cost than they had
been getting or could get in any other way, this company now
makes an offer which will surely benefit both producer and con-

A

Twenty-collar

Limited Offer of

sumer

The high price at which gas was sold in Boston before the present
competition began prevented its use for almost all purposes except
illumination yet the high state of perfection to which gas apparatus has been brought indicates that gas will soon be generally
;
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used for heating and cooking, because in using gas for these purposes there is no delay, no uncertainty, no kindling wood, no
heavy lifting, no coal, no dirt, no waste, no ashes, and no labor;
but that there is more certainty, comfort and cleanliness and great
economy in labor, time, money and food cooked.
Having established one-dollar gas in Boston, the Brookline Gas
Light Company now seeks to increase its business by making the
following offer. It will at its own expense furnish a service pipe,
meter, and a new double oven, two-hole, first-class No. 32 Perfect
Gas Range, and the labor of connecting the same, to every gas
consumer upon premises upon the line of its gas mains in that part
of its district covered by its contract with the city of Boston,
namely Wards 11, 16, 17, 18, 19, 20, 21 and 22, who applies on
the enclosed card on or before June 23, 1894, it being understood
that all of said fixtures shall be the property of the Brookline Gas
Light Company, but that when the consumer has exclusively used
the gas of said company in said premises for one year, or paid
said company twenty-five dollars f r gas used on said premises for
illuminating and heating purposes aid range shall become and be
the property of the consumer with t any additional payment.
be accepted is limited because
The time in which this
this company is not in the gas stove business, and can only avail
itself of a limited contract made with the manufacturers upon
orders received on or before June 23, 1894.
The regular price of these ranges is $l7, and the cost of connecting varies from $3 to $5, all
f which under this offer, is borne

by the company
These

are of handsome

appearance, of the best make, of
the latest improved 1894 pattern, with pilot light, simmering burner,
oven door kickers, and large ovens and roaster, and give entire
satisfaction, as is shown by the number of thousands of them in
ranges

ise throughout the country

11 accept this offer is sure to be
quired to supply them, the applications will be numbered, and supplied in the order in which they

As the number of those who v
large, and as some days will be r

are received

by

the

company.

BROOKLINE

(

AS LIGHT COMPANY
by

Robert Amort,
President.

No. 1 B

This same offer is hereby made to all our present

