
SENATE .... No. 227.

In Senate May 1, 1878.

The Joint Standing Committee on Prisons, who were in-
structed to visit the various prisons of the Commonwealth,
have attended to the duty assigned them, and submit the
accompanyin

REPORT.
The Committee, in submitting their report giving the

results of their visits to the penal institutions of the Com-
monwealth, desire, first of all, before going into details, to
give a brief summary of the general condition of these insti-
tutions. Massachusetts spends annually large sums of money
in her efforts to suppress crime, and to punish the vicious,
and reform the wayward and thoughtless. Costly edifices
are erected, furnished with all that experienced men can
devise for their safe confinement; and surrounded by elevat-
ing influences, and held in check \>y a discipline sufficiently
severe to secure good order, the problem of criminal reform is
worked out. For this generous expenditure of money, the
people of this Commonwealth have a right to expect favora-
ble results so far as it is possible to secure them; and, from all
that the Committee have been able to learn in their necessa-
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they subject those committed to their care to discipline,
appear to realize that their whole duty is not discharged in
providing for the employment, safe keeping, and subsistence
of the convicts, but that they aim also to reform them in all
cases where this is possible to accomplish. The food, in all
cases, was found to be excellent in quality, and ample in
quantity and variety.

These impressions came from a careful consideration of the
matter, after visits to about every penal institution in the
State, at all of which officials were questioned, convicts cate-
chized, and critical examinations made of the several depart-
ments of the institutions, with a view to learning the exact
condition of things as regards the discipline, health, and
employment of the inmates.

Some of the county prisons were found by the Committee
to be somewhat disturbed, owing to the opening of the new
Reformatory Prison for Women at Sherborn, and the removal
to that institution of nearly all the female inmates of the
several county prisons. In some instances it was found that
wings used for women have now but few occupants, yet
compel the officials to allow the greater portions of them to
stand idle, while the accommodations for the male prisoners
are insufficient. Oftentimes the laundry-work at these estab-
lishments is also carried on less advantageously than formerly,
from a lack of a sufficient number of women inmates to do
the work. That this matter will, however, regulate itself in
a comparatively short time, when the real purposes of the
prison at Sherborn are more fully understood by the courts,
the Committee have good reason to believe With a reasona-
ble limit as to the shortest term of imprisonment, and the
exercise of discretion as to the class of women sent there,
the Reformatory Prison for Women, under its present admira-
ble management, will soon demonstrate whether the anticipa-
tions of its friends are to be realized.

The matter of contracts for convict-labor has received con-
siderable attention from the Committee ; and while, in some
instances, they found a slight increase in the prices paid b}r
contractors over those of last year, yet not a single prison
was found self-sustaining from the labor of its inmates
through the contract system. The House of Correction at

East Cambridge stands alone among the penal institutions of
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the State as self-supporting; and here the labor of the inmates
is employed, under the superintendence of the officials, in the
manufacture of brushes, and the profits more than meet the
expenses of both the House of Correction and Jail. This, it
would seem, affords an argument in favor of the abolishment
of the contract system by those counties that find it impos-

btain a reasonably fair return for the labor of their
convicts, and the establishing of some industry of their own
which can be made remunera

The tobacco question, so far as relates to its use by the
inmates of the penal institutions of the State, was brought
to the attention of the Committee early in the session; an
irder being introduced in the Senate abolishing its use at

the State Prison, if furnished at the expense of the State.
The Committee found, that at the State Prison, and at most
of the county prisons, the tobacco is furnished by the con-
tractors who employ the convicts. At the workhouse at
Bridgewater, a ration of tobacco is furnished weekly, at the
expense of the State, under the plea that its use tends to
promote a better discipline
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In the detailed statements f the condition of the prisons
herewith presented, they are taken up in the order in which
they were visited by the Committee.

State Prison at Charlestown
This institution was visited Friday, Jan. 11; and the Com-

mittee were courteously received by the warden, Gen. S. E.
Chamberlain, and shown through the various departments
of the institution. It was found much over-crowded, there
being 766 convicts with only 642 cells. This necessitates the
placing of upwards of 100 convicts in the attic over the
chapel; and the balance are provided with sleeping-accom-
modations in the south and west wings, where cot-beds have
been placed in the lower corridors. All this crowding has
been harmful to the perfect discipline which would other-
wise be maintained. It affords the opportunity for communi-
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cation from one convict to another, and the planning of
escapes. The condition of the several departments, so far
as relates to management and cleanliness, was quite satis-
factory.

Of the 766 convicts in the institution, 448 were found at
work on contract, at prices ranging from ninety cents to forty
cents per day per man, the average being sixty-one cents. In
anticipation of the early removal of the convicts to the new
State Prison at Concord, the recent contracts have been made
for short terms, to expire when the removal takes place. The
employment of the convicts embraces chain-making, brick-
making, manufacture of cotton tie-bands, cabinet-making,
moulding, spring-bed, iron-work, and shoemaking.

Under the direction of the chaplain, Rev. J. H. Water-
bury, the religious instruction of the inmates cannot fail
of making good impressions. The Catholic service intro-
duced in 1875 still continues. It is held every Sunday
morning, previous to the Protestant service, and is attended
with excellent results. The prison library of nearly 6,000
volumes furnishes the convicts with a variety of good read-
ing-matter, which they readily avail themselves of.

In managing the affairs of the institution against the many
disadvantages of the past year, Warden Chamberlain has
had the help of experienced assistants. Mr. Almon Hale,
who has been an officer in the prison for nearly twenty-three
years, most of the time as deputy warden, has heartily co-
operated withhim ; and the efficient clerk, Mr. William Peirce,
has held the office since April, 1854. a period of twenty-four
years. The physician, Dr. James A. Latimer, has held the
office for four years, during which time he has been success-
ful in a marked degree in his treatment of the great variety
of cases brought to his notice. In the perfecting of the
various details looking to the discipline and safe keeping of
the convicts, much reliance must necessarily be placed by
the warden in his turnkeys and watchmen; and it is due
them to say that it is seldom that they fail him. Some have
been officers here since 1850 : and their long years of service
speak volumes in favor of their ability and integrity.
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New State Prison at Concord.
The new and stately group of buildings comprising the

new State Prison built at West Concord under an Act of the
Legislature passed in 1873 are completed, and in a few days
will be turned over to the
Messrs Thomas L. Wakefield

State by the Commissioners,
Jonas Fitch, and S. A. Denio.

To say that they have accomplished all that was given them
to do under the Act, in the most complete and satisfactory
manner, is but a slight commendation of the long and ardu-
ous work of these gentlemen. Since the work was com-
menced, in August, 1875, they have been untiring in their
zeal and devotion to the great trust reposed in them ; and
while they have constructed, undoubtedly, the finest working
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for the warden and deputy warden, who occupy the east and
west wings respectively. The
ing, beyond which the wing
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20x18, the inspector’s room, 18x29, waiting-room, 28x32, and
officers’ room, 18x16. There is a fine dining-hall on the
third floor designed for the use of State officials visiting the
institution, 51 x 18, and four large chambers designed as
sleeping-apartments for unmarried officers. Under the con-
necting building is an arched driveway, and from this the
visitor may enter the warden’s office or the octagon. The
guard-room is in the second story of the octagon ; and be-
neath this room, on the ground-floor, are the solitary cells,
eighteen in number. These
feet in size, with a height of a

cells are about five by seven
little over seven feet, arranged
tughly ventilated; the ventilat-
all other parts of the building
aod supply of air to each cell,
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The three wings radiating from the octagon contains 720
ws: east wing, 170; west wing, 400; south win

150. The cells are nine feet long, five feet four inches wide,
and seven feet six inches high. There are five tiers of cells
in double rows, extending through the centre of the wings.
A twenty-inch wall divides the two rows, and a sixteen-inch
wall separates the cells from each other. The cells have
grated doors opening upon the corridors and galleries, and
are secured by locks and sliding bars. Each cell contains a
water-closet, and is to be supplied with an iron bedstead of a
new pattern. The floors of the wings and the cells are of
North-River flagstone; that used in the wings being one foot
thick, and that used in the cell being five inches thick. The
floor of each cell is composed of a single stone, which forms
the ceiling of the cell in the tier beneath; and they are held
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firmly in place by the masonry which is laid upon them.
Each cell has an independent system of ventilation from the
roof of the wing, and the provisions for the drainage seem to
be ample. The corridors are well lighted, and in the winter
will be heated by steam.

Above the guard-room is the hospital, a large apartment
eighty feet wide, and having a height of twenty-three feet,
well lighted and ventilated, which is reached from the ground-
floor by an elevator, and by a stairway from the guard-room.
A dispensary kitchen and other apartments are connected
with the hospital.

The south wing connects with the chapel building, one
hundred and twenty feet long and eighty-six feet wide. In
the lower story is a large apartment originally intended for
the dining-hall; but the Committee understand that this plan
has been abandoned, although it has been fitted up for this
purpose. In the second story is the chapel, 100x80. It has
seating-accommodations for eight hundred, which can be
increased to a thousand or m The arrangements of thisincreased to a tnousana or more
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In another building, connected with the chapel building
by an L, are the kitchen, storerooms, laundry, and bathroom.
The kitchen is 60 x 80, and is supplied with all the conven-
iences necessary for the carrying on of culinary operations
on a large scale. The floor of the apartment is of brick.
There are eight large kettles, six of 80 gallons, and two of
100 gallons capacity; three large ovens, capable of baking
45 barrels of flour daily, only one of which will be used at a
time. There are also ten large soapstone sinks in this de-
partment, and ante-rooms connected therewith for various
uses. In the last wing of this building, 100x 50, are the
storerooms, occupying three floors and a cellar; and in the
west wing, 100 x 50, are located the laundry and bathroom,
both fitted up with the modern improvements.

The boiler-room contains four large boilers, which fur-
nish the hot water and steam for the whole institution,
excepting the warden and deputy warden’s residences and
the workshops. Connected with the boilers is a powerful
steam-pump. Connected with the boiler-room are the gas-
works, with a gasometer 42 feet in diameter, and 16 feet deep.
This brings us to the end of the group of buildings com-
prising the prison proper.

The workshops are located in a three-story brick building
400 feet long and 50 feet wide, located on the east side of
the yard, and running parallel with the wall. The building
is partitioned off at distances of 100 feet, which gives twelve
workshops, each 100x50, all having an abundance of light.
At the southerly end of the workshop are the boiler and en-

three boilers, an engine of a
steam-pump. A branch track
Fitchburg Railroad runs the

gine-house, 54x50, containin:
hundred-horse power, and a
of the Boston, Clinton, and
entire length of the building
of the prison.

a point near the storehouse

The institution, which, with its group of prison buildings,
workshops, and yard, covers an area of 23| acres, is sur-
rounded by 32,000 feet of wall laid upon a deep and solid
foundation of granite, which rises one foot above the ground.
Above the granite the wall is of brick laid in cement, lo
a height of 10 feet the walls are 16 inches thick; and from
that point it tapers off to a thickness of 12 inches, the brick-
work being 21 feet high. On top of this is a six-inch iron
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cap. On the outside of the wall there are buttresses twelve
feet apart, running to within some three feet of- the top of
the wall. These buttresses strengthen the walls, and support
the gallery, about three feet wide, on which the guards will
promenade.

The all-important matters of water-supply and drainage
have been made the subjects of careful investigation by the
Committee. In regard to the water-supply, the' Building
Commissioners have provided, as they believe, an unfailing
supply for all ordinary uses, from the ground in the vicinity
ot the prison, instead of bringing the water from Lake Na-
gog. which would have cost at least $40,000. On land on
the westerly side of the prison, and in the vicinity of the
Assabet River, are twenty-six artesian flowing wells, which
have been sunk on the principle of Calvin Horton’s combina-
tion filtering system. These wells are sunk within a circle
of eighty feet diameter, seventeen wells at equal distances
on the outer circle, and nine more on an inner circle, these
last being six feet from the draughting centre. Here the
wells unite in a chamber four feet in diameter, which is con-
nected by 790 feet of seven-inch pipe with the pumps, which
force the water to iron tanks holding 35,000 gallons in the
upper story of the octagon building, from which it is dis-
tributed over the buildings.

The land on which the prison is built is a peninsula, three-
fourths of a mile long, and half a mile wide. Concord River
lies on the north-east, and Warner’s Pond on the south-west.
These wells are sunk twenty-two feet below high-water level,
through fine sand-beds, to a coarse gravel stratum which is
nineteen feet below the level of the river, and twenty-six feet
below the pond. The fine sand and gravel afford the best
kind of filter, and render the water far superior to any
obtained from river or lake, as it cannot be contaminated
by drainage or vegetable growth. The temperature of the
water is uniform. Besides these wells, there is another
located inside the walls in the vicinity of the kitchen. The
wells have been subjected to repeated tests, having been run
two and three weeks at a time constantly. At the start the
water would flow at the rate of ten thousand gallons per
hour, and towards the last would run down to six thousand
gallons an hour. The Building Commissioners are fully sat-
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isfied that the -wells will yield seventy-five thousand gallons
per day, a larger quantity than will be required. To make
sure of a never-failing supply, however, they have connected
the institution with the Assabet River by means of a pipe;
and, in case of emergency, water can be drawn directly from
the river. The cost of the present water-supply was about
five thousand dollars. It will, doubtless, answer all present
purposes; but we have no doubt that the State will, at no
distant day, deem it advisable to bring water to the institu-
tion from Lake Nagog, thereby insuring an unfailing sup-
ply on all occasions.

Owing to the interference of the State Board of Health,
the Commissioners were compelled to modify somewhat their
plans for the drainage of the institution. Instead of dis-
charging its contents directly into the Assabet River, the
drainings of the institution, after entering into a brick sewer
12x 24, are conveyed into a large cesspool ten feet in diame-
ter and sixteen feet deep, the sewer entering the cesspool
seven feet and a half below the surface. The solid matter
collects here; and the liquids pass on through two other
cesspools, where the operation is repeated, and is finally dis-
charged into the Assabet River. This sewer also carries off
the water collected by two acres and a half of roof.

Besides constructing the prison buildings as described, the
Commissioners also paid out of their appropriation the cost of
ten wooden double houses intended for the occupancy of the
families of the married officers. These houses are in the
immediate vicinity of the prison, and may be regarded in
the light of an investment, as the occupants have to pay
rent for them by the month.

As to the date of the occupancy of the Concord institu-
tion the Committee have no definite information, it being
yet in the hands of the Building Commissioners.

House of Correction, South Boston.

The visit of the Committee to this, the largest house of
correction in the Commonwealth, was made Jan. 22 ; they
experiencing the most courteous treatment at the hands of
the master, Mr. M. V. B. Berry. The condition of the vari-
ous departments of the institution gave complete satisfac-
tion, good order and cleanliness characterizing all things
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connected therewith. The number of inmates was reported
as follows: Males, 549; females, 41. The number of males
was largely in excess of the number of cells ; and the surplus
was provided for in two dormitories, one containing 75 beds,
and the second, which was fitted up a few days previous to
the visit of the Committee, 22 beds. The women are lodged
in a ward which is under the supervision of an efficient
matron. Of this large number of men, 40 only were
employed on contract work, the manufacture of slippers of
all kinds, at forty cents per day per man. In a large and
cheerful-looking sewing-room were 160 men at work on
cheap clothing and slippers, with the aid of sewing-machines;
and, in another apartment, the men of less experience as
tailors were engaged in finishing off the clothing. In still
another workshop were 56 men at work on overalls and
clothing. This work is carried on by the city; and the cloth-
ing finds a ready sale, principally in New York. Every able-
bodied man has work provided for him according to his
capability; and the infirm and short-termed men are kept
busy in doing the work about the prison and out-buildings.

The accommodations for the sick are excellent. The
apartment set apart for them is made cheerful with pictures
and plants; soft rugs cover the floor; and, amid such a home-
like scene, the patient receives the best medical treatment.
There were seventeen inmates the day of the Committee’s
visit. The bathing facilities are also ample. The bakery
and kitchen, two distinct departments, were perfect in their
appointments; and the bread, white (no brown being served
out at this institution), was of a superior quality.

The gas used in the institution is made on the premises at
a cost of about seventy cents per thousand feet.

The laundry, which is located in an old wooden building,
is small, and poorly adapted to the wants of the institution,
as it does not contain any of the modern improvements to be
found in other institutions. It is in this department that
most of the women prisoners are employed.

The chapel connected with the prison is one of the best in
the State. Protestant and Roman-Catholic services are held
every Sunday; and the prisoners have their choice of the two,
and may, if they wish, attend both. The library connected
with the institution contains about 1,200 volumes, and is the
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largest of any county prison in the State. The prisoners,
without exception, spoke well of their food and general treat-
ment. The Committee are of the opinion that the institu-
tion is a credit to the city of Boston and the management.

East-Cambeidge Jail and House of Collection.
On Wednesday, Jan. 23, the Committee visited these two

institutions, which are practically one, and have but one
manager. The group of buildings comprise a jail, containing
75 cells, built a few years since ; the men’s prison, containing
266 cells; and the women’s prison, 78 cells ; hospital building,
and workshops, all enclosed by a high brick wall. The
men’s prison was found very much crowded, it being neces-
sary to put a number of the men in the jail to sleep at night;
while 18 women monopolized the whole of the women’s prison,
containing 78 cells. The whole number of inmates was as
follows: Jail, males 54, females 1; House of Correction,
males 267, females 18. The number of inmates in 1877
averaged 321 in the House of Correction, and 28 and a frac-
tion in Jail. The cost of each prisoner per week was
The general appearance of things evidenced careful man
agement, good discipline, and cleanliness. The ventilation
of the cells of the men’s prison was not the best; hut in the
jail it could not be better, each cell communicating with air-
spaces reaching to the roof of the building.

The labor of the male prisoners is employed in the manu-
facture of brushes, which is carried on by the county under
the management of the master of theinstitution, Capt. Charles
T. Adams, and under the direction of a superintendent, to
whom the county pays a salary of $1,400 per annum. The
day of our visit, some two hundred men were at work. Sev-
eral grades of goods are made ; and they are sold mostly in
New York, South, and West.

In 1877 the receipt from the sale of brushes was $24,000 ;

and for board of prisoners, sale of old materials, offal, &c.,
$4,893.84; total, $28,893.84. The total expenses of Jail and
House of Correction were $28,521.70, leaving a balance of
receipts over expenditures of $372.14.

The small number of women was not sufficient to do the
laundry-work and cleaning about the establishment.

The religious instruction of the inmates is looked after,
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and Protestant and Catholic services are held in the chapel
on alternate Sundays.

Dedham Jail and House of Correction.

An unannounced visit was made to this institution Feb,
11; and its condition as to cleanliness and discipline favora-
bly impressed the Committee.

The sheriff, Rufus C. Wood, had just assumed his office,
with an evincement of those desirable qualities necessary to
the proper performance of its important duties.

There were at date of visit 148 inmates, of whom 11 were
females.

The industry of the House of Correction is the weaving
cane-seats for chairs ; about one hundred being employed at
contract price of four cents per seat, three seats per day being
the average product.

The food is satisfactory, and, from inspection, was found to
be sufficient in quantity, and nutritive in quality. The cases
of solitary punishment are so rare, that the lack of the pre-
scribed and systematic record of them may well be excused.
The Committee were assured that this inattention to the re-
quirements would be at once remedied. Books are gradually
increasing in number, though the contents of the shelves
should hardly be complimented as a library,— a remark that
may well be made as regards libraries of the greater part of
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the true condition of affairs; and the efficiency, gained by a
long experience, of Superintendent Henry Clark, seemed
proven by his excellent management. The Committee is dis-
posed to report the Dedham Jail and House of Correction as
one of the best institutions of its kind in the State.

The Committee visited this institution, situated on Charles
Street, on Jan. 29, where they were courteously received by
the sheriff, John M. Clark, and with the assistance of the
keeper of the jail, Darius F. Bradley, were shown every part
of the building.

There are 210 cells, all of which are well supplied with
light, heat, and ventilation. The number of prisoners at the
time of the visit was 175, of whom 18 were women. Clean-
liness, order, and discipline characterize the institution in

As this building is used only for the detention of persons
awaiting trial, of course it is impracticable to find employ-
ment for them, except the necessary work of the jail; such
as taking care of the grounds, painting, cleaning, and wash-
ing and ironing.

o o

The food is wholesome, and satisfactory both as regards
the quality and quantity supplied.

All the prisoners whom we questioned spoke with evident
feeling's of gratitude for the kind treatment and attention
which they have received from Sheriff Clark, who has occu-
pied his present position for twenty-two years, and from
Keeper Bradley, who has held his position for nineteen years.

Both these gentlemen deserve great credit for the excellent
system of management, which comprises a mild government
with strict discipline and careful economy, that is manifested
in every thing pertaining to the institution.

The Committee concluded their visit, fully persuaded that
no cause exists to criticise the appointments of this prison,
and would commend it as one of the model institutions of
the State.

Desk Island
The visit of the Committee to the public institutions of the

city of Boston, located at Deer Island, —the House of Indus-
try, Almshouse, and House of Reformation, was made on

SxjPFOLK-COTJNTY JAIL.

every part.
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Tuesday, Feb. 5. They were conducted through the various
buildings by the efficient superintendent, Mr. G. C. Under-
wood.

After first visiting every department connected with the
merits of the House of Refor-
hool, and Truant School, were
on every hand were to be seen
ment and excellent discipline.

House of Industry, the depar
raation, Girls’ Reformatory S<
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; and their appearance afforded
tion. The number of inmates
orted was as follows: House of

185; House of Reformation,
191 hoys, 31 girls, 112 truants, 65 pauper-girls, 65 nursery-
girls, 33 pauper-women in the hospital, and 335 males at
Rainsford Island; making a total of 1,511

The departments of the Reformatory Institution received
much attention from the Committee ; and the printing-office,
with its three job presses, came in for its full share. The
boys, seven in number, employed here, manifest much inter-
est in their work; and the specimens shown the Committee
were very creditable. On entering the schoolrooms of the
boys, the visitors were saluted in the military style. The
blackboards, adorned with original designs in crayon, the
pen-and-ink drawings, and specimens of penmanship, all at-
tested to the faithfulness of the instructors.

In the Girls’ Reformatory School, located in a separate
building, the same discipline and good results arising from
conscientious work on the part of the teachers were noticea-
ble. In yet another building are colonized the truants and
pauper-children, a large majority of whom are of tender

lars; and the evidences ofpatient work on the part of sym
pathetic teachers were her plainly manifest.

The opening of the Worn
heavily upon a class whose w
the comparatively small numt
Deer Island is a source of mm

;n’s Prison at Sherborn draws
irk is indispensable here; and
er of women now sentenced to
h inconvenience at times.

The exercises in the spacious chapel constituted a very
pleasant feature of the visit. They consisted of music by
the band, composed of boys from the House of Reformation,
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and some remarkably fine singing by the children ; the whole
being under the direction of Rev. J. W. Dadmun, the chap-
lain and superintendent of schools.

Bridgewater Wobkhoiisi
This institution was visited by the Committee Thursday f

Feb. 7 ; and, in their tour of inspection of the several build-
ings, the Committee were accompanied by the superintendent,
Capt. N. Leonard, jun., and Messrs. I. E. Crane, Dr. S. W.
Bowker, and J. A. W. Belcher, the members of the Board of
Inspectors. When built, about a quarter of a century ago,
the institution was designed for an almshouse. In 1866 it
was converted into a workhouse; and in 1872, by an Act of
the Legislature, giving the Board of State Charities authority
to transfer to it paupers from other institutions, it became an
almshouse as well as a workhouse. At the time of the visit
of the Committee it contained 360 inmates, as follows: 75
women, 265 men, 7 girls, and 13 boys. Of the males, 25 were
paupers who were transferred from Tewksbury in January
by order of the Board of State Charities. Twelve of the
inmates were found to be prisoners at their own option, their
terms of imprisonment having expired. The remainder were
serving out sentences varying from three months to two
years, commitments being made to this institution from
every county in the State. The removal of a number of the
inmates to the Reformatory Prison for Women at Sherborn is
a disadvantage, as the large wing used as a female prison
can accommodate 200 women prisoners ; and, although there
were but 75, no portion of it could be used for the male prison-
ers. If all the women were to be taken away, it would
permit of the classifying of the men, who are now crowded
together in the male prison. At all events, there is need of
a radical change in the present system, which now compels
all ages and classes of criminals to associate together.

The Inspectors have in view the establishing of a new in-
dustry by the men by setting some sixty of them at work
upon clothing for the inmates and making of overalls on
contract.

The farm of two hundred acres, all but twenty-five of
which is under cultivation, provides work for most of the
male inmates, except in the winter, when they have no regu-



171878.] SENATE —No. 227

lar employment. Under such circumstances, the erection of
a workshop sufficiently large to accommodate this large num-
ber of men in the winter months appears to the Committee
to be advisable. There is at present a small shop where the
shoes used by the inmates are made.

The farm supplies, to a considerable extent, the wants of
the institution as regards vegetables and milk. Last year
the farm yielded 1,400 bushels of potatoes, 500 bushels of
roots, and 170 tons of hav-

The departments of the institution were found in good
order. The dormitories were cleanly, and well lighted and
ventilated, save a portion of the women’s dormitory, which
would be improved by the construction of one or more
ventilators. Better accommodations for bathing the male
prisoners ought to be at once provided, they being now com-
pelled to bathe in a large tank, twenty or more at a time.
The punishment-cells, located in the basement of one of the
buildings, ought to be abandoned, and others built in a more
healthy locality. One objectionable cell, alluded to by the
Special Committee of 1877 on the State Workhouse at
Bridgewater, hks been abandoned.

The chapel connected with the institution is of good size,
and services are held here every Sunday afternoon. The
library contains upwards of five hundred volumes.

The need of better facilities for the extinguishing of fires
cannot be too strongly emphasized. Here are congregated a
mass of persons,—young children, and aged and infirm men
and women, as well as the healthy and vigorous. They are
domiciled in a cluster of wooden buildings three and four
stories high, all connected with one another. A few porta-
ble fire-extinguishers and a small steam-pump comprise all
the means at hand for putting out fires; and from its isolated
situation, and with a comparatively small water-supply within
reach, in case of an emergency great danger is to be appre-
hended in case of fire; and the possible loss of life is some-
thing terrible to contemplate.

The superintendent, Capt. Leonard, is evidently a thorough-
ly competent and reliable officer; and the discipline among
the inmates appeared to be excellent. Among the subordi-
nate officers, the Committee are of the opinion that one or two
changes might work to the advantage of the best interests of



18 [May,PRISONS.

the institution. The placing of printed copies of the Rule
and Regulations laid down for the inmates in conspicuou
places in their rooms is also suggested by the Committee aested by the Committee as
calculated to secure a better observance of them

Lowell Jaxi
This institution, one of the most substantial and conven-

iently-arranged prisons in the State, was visited by the Com-
mittee on Tuesday, Feb. 12, at which time it contained 46
inmates, —37 males and 9 females. This number was some-
what smaller than the average, which for 1877 was 59J.
Of the males, five were boys, one of whom was awaiting
examination on the charge of murder. The prison contains
70 cells of large size, and the ventilation is equal to that
of any similar institution in the Commonwealth. There is
no chapel; but religious services are held every Sunday by
the chaplain, Rev. Thomas Haworth, in the corridor of the
main building. A library of about 100 volumes is connected
with the institution.

The food was wholesome, and ample in quantity.
Sheriff Charles Kimball is keeper of the jail; and his long

experience of nineteen years is apparent in the cleanliness
and good order that prevail.

Reformatory Prison foe Women at Siterboen.
The Committee visited this institution, which is located in

that part of Sherborn bordering on South Framingham, on
Thursday, Feb. 14, accompanied by Dr. Joseph Burnett and
Mr. William Parsons of the Board of Prison Commissioners,
Mr. Thomas W. Howard, Secretary of the Board, and Mrs.
Mary G. Ware and Miss Abbie R. Loring of the Advisory
Board. The Committee were courteously received by the
Superintendent, Mrs. Eudora C. Atkinson, and, under her
direction, thoroughly inspected every department of the new
prison.

The group of buildings comprising the Women’s Prison are
situated on elevated ground; and, at the time of our visit,
the institution was in good working-order, it having been
occupied since Oct. 30, 1877. The Prison Commissioners,
under authority of Chap. 385 of the Acts of 1874, transferred
from the various penal institutions of the State, soon after



191878.] SENATE —No. 227

it was established, all women whose unexpired sentences
exceeded three months; and, the courts having sentenced
quite a large number to the institution, the Committee found
the prison well filled, there being 820 women inmates and 44
children.

The group of buildings comprise four general divisions,
three of them being parallel to each other, and connected by
the fourth or central division, which extends at right angles
to the parallel divisions, forming the main building, with the
parallel divisions as wings. The front parallel, forming the
main front of the group, is composed of the central building
proper, containing offices and apartments for the matrons in
the first and second stories, and in the third story the chapel,
68 x 62, and library. On each side of the central building
are wings, each 140 x 84, making the total frontage for this
division 350 feet. The house of the superintendent, a sub-
stantial two-story brick building, is located directly in front
of the central building above referred to, and separated from
it by an arched driveway.

Directly in the rear of the central building is the main
building, which extends back to the middle and rear parallel
wings, the former 280 x 50, and the latter 111 x 34. The aver-
age width of the spaces between the parallel divisions is about
140 feet. The wings of the central building are set apart for
the accommodation of the intermediate grades, and contain
120 rooms 6 x 10. At the extremity of each wing, in the
first story, is a large assembly-room, or sitting-room, for the
inmates; and in the second and third stories are rooms occu-
pied as dormitories. In these two wings the walls and parti-
tions of the rooms are of brick, and unplastered, but white-
washed : the doors, floors, and fittings generally are of wood.
The section of the main building between the first and middle
parallels is the strong prison, containing in the three stories
47 cells 6x9. In the basement of this section is the receiv-
ing-room, examining-room, bathroom, and storeroom; and
in the two upper stories are
ments for assistants, and a g
the middle parallel is ocoupie
oners, it containing 54 rooms,
mediate divisions, and which
with hard wood. There are

also storerooms, sleeping-apart-
hoolroom. The right wing of

I by the highest grade of pris-
larger than those in the inter-
ire also plastered, and finished
also two large dining-rooms in
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this wing on the first story; and in the second story is a
workroom, 52 x 48. The left wing of this parallel is the
industrial department. In the first story are the kitchen,
bakery, and storerooms; and in the second story is another
large workroom, 52 x 48, with cutting-rooms and bathrooms.
In the basement of this wing is the laundry department, and
at the extremity of the wing are the engine and boiler rooms.
The section of the main building directly in the rear of the
second parallel is but one story high above the basement.
This contains two large dining-rooms on the first floor, and
in the basement a packing-room. The next section of the
main building is two stories high, and contains 16 solitary
work-cells, each about 12 feet square.

The next and last section of the main building is the
nursery, 44 x 50, and three stories high, with bathrooms,
matron’s rooms, and all the conveniences requisite for the
care of children. To the right of the nursery is a section of
the rear parallel division, three stories high, containing 60
rooms, each 10 x 12, for mothers with infants. To the right
of this department, in the rear parallel, is the hospital build-
ing, in two sections, containing in the first the dispensary,
doctor’s room, kitchen, bathroom, closets, &c.; and in the
second story a sitting-room for convalescents, and room for
nurses. The hospital portion is 32 x 77. In the first story
are three small wards and three hospital cells. In the second
story is one large ward, with a capacity for twenty beds ; and
in the third story, the convalescents’ ward.

The exterior of the building is of brick above the founda-
tion, with granite window-trimmings, and the roofs are slated.
The floors above the basement-story are of wood, and the
doors of the strong cells are the only iron ones in the institu-
tion. The building is heated by steam throughout; and the
ventilation, to which special attention seems to have been
given, is superior to that of any other prison in the State.
Each of the 297 rooms and cells is supplied with pure air,
and lighted by windows, which, at the time of our visit, were
not grated.

The several departments of the institution were found to

be in excellent order, each being in charge of ladies evidently
well fitted for the positions they occupied. Good discipline
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was manifest, and the general condition of things evidenced
marked executive ability on the part of the superintendent.

As to the buildings themselves, the Committee are free to
say, that they have been most shabbily constructed. Poor
materials were used, and the workmanship is in striking con-
trast with that to be found in any other public building in
the Commonwealth. The institution will be a source of con-
stant expense to the State for repairs; and the defects can
only be remedied by a thorough rebuilding of the institution.

New-Bedfoed Jail ani House of Collection
These institutions were inspi

19. At that time there were in
were males ; and 170 in the H<
is an old affair, built in 1828,

icted by the Committee Feb.
Jail six inmates, of whom five
>use of Correction. The Jail
and contains four large day-

rooms, so called, where from eight to twelve men are put
together during the day ; and at night they are committed to
the sleeping-cells, each of which contains four bunks. There
are eight of these sleeping-rooms, hardly enough to accom-
modate the overflow of men from the House of Correction;
and additional sleeping-accommodations seem to be a neces-
sity. The Jail is ventilated by means of windows only. The
House of Correction comprises the old wing, containing 38
cells, two of them solitary, 7ix4i, and 7 feet in height; the
women’s prison containing 44 light and well-ventilated cells,
and the men’s prison containing 72 cells, also well ventilated
am] lighted, and cleanly. Both the Jail and House of Correc-
tion have connected with them comfortable apartments used
as hospitals. The bathing facilities and laundry convenient
are also all that are required. In the workroom adjoining
the women’s prison there were found a number of the female
prisoners at work, knitting and mending. Abigail Gardner
of Hingham, who is serving out a life-sentence for a murder
committed some twenty years ago, is an inmate of this insti
tution, she having been transferred from Plymouth some six
years since.

Of the male convicts, 46 were at work in the shoe-shop upon
county work; and in another shop a number were engaged
in making baskets, which is also carried on by the county.
The County Commissioners have recommended that the man-
ufacture of baskets be given up, as being unprofitable. It is
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necessary to keep an instructor and two officers in the shop,
each of whom is paid three dollars per day; and the margin
for a profit from this source is exceedingly small.

The affairs of the institution are managed by Mr. C. D.
Burt, whose efficiency was plainly manifest in the excellent
condition of the various departments.

Connected with the House of Correction is a chapel, where
services are held every Sunday forenoon at nine o’clock by
the chaplain, Rev. Isaac H. Coe; and the prisoners have
access to a library of 300 volumes.

The following statistics were furnished the Committee by
Mr. Burt: The average number of convicts during 1877 was
176, and the average earnings of all male prisoners was 10J
cents per day; average earnings of working-convicts, 18J
cents per day. The total expenses of the institution for the
year ending Sept. 80, 1877, was $32,411.87. This is inclusive
of the salaries of Mr. Burt, a turnkey, whose pay is $7OO
and board, seven day-officers at $3 per day, two night-officers
at $2, and one matron at $1.25 per day. The net profits of
the basket department for the year were $1,375.01; excess of
sales over expenditures in the shoe department, $2,444.76.
Total, $4,819.77. The Committee are satisfied that a margin
for further profit exists, if the stock was cut more economi-
cally in the shoe-shop.

Taunton Jail.
This comparatively new and pleasing brick prison was

visited on Feb. 19, when there were found 86 inmates, —

74 males and 12 females. Of this number, 10 males were
waiting trial, and 1 female was held as a witness. Of
the remainder, a large majority were in jail for non-payment
of fines and costs. The male wing contains 60 cells, and the
female wing 10 cells, one of them a double, or hospital cell.
The wings are well lighted, and the cells spacious and well
ventilated. The surplus males are furnished with sleeping-
accommodations in the hospital, which has been fitted up as a
dormitory. Services are held every Sunday, in the con-
venient chapel attached to the prison, by the chaplain, Rev.
S. Hopkins Emery; and a library of 100 books furnishes the
inmates with instructive reading-matter. The institution is
in charge of Mr. Isaac G. Carrier, deputy sheriff, and is a
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model of heatness and good order. The food served to the
prisoners is of excellent quality, and the rations generous
in quantity.

The Committee found here what they did not discover at
any of the other institutions they visited ; and that was, that
the prisoners are given permission to smoke in their cells,
provided they do not abuse the privilege.

Jail and House oe Coerection at Lawebnci
The Committee made their official visit to this institution

Feb. 26, 1878. They were courteously received by the
master and keeper, Capt. Horatio G. Herrick (sheriff of the
county), by whom, in company with the county commis-
sioners (Messrs. Graves, Kimball, and Proctor), they were
conducted through the various departments of the prison.
The Jail and House of Correction are both in one building,
constructed of granite: it comprises three wings, diverging
at right angles from a central octagon, the frontage of which
is the residence of the master Each department was thor-

The cells were found to be
and bedding good, and in

oughly and critically inspected,
clean and wholesomethe bed
perfect order; the culinary department was all that could be
desired; the facilities for bathing were ample and well
arranged ; in short, an air of perfect order, wholesome clean-
liness, and good management generally, seemed to pervade
the entire institution. The convicts made no complaints as
to their living or treatment.

The north wing contains 61 single cells; the east wing
contains 30 double cells, and three large rooms; the west
wing contains 28 single cells and two large rooms, —in all,
119 cells and five rooms, all well ventilated and lighted ;

beside which, there is a large ]
will accommodate about twenty ]
when the prison is over-crowdec
the prison proper, a small brick 1
good cells, which can be used in

room over the octagon that
prisoners, which is vised only
d. There is also, outside of
building, which contains six
case of necessity.

At the time of our visit there were in all 171 prisoners,-—in
House of Correction, 154; in Jail, 17, of which 16 were
women.

The average number of pri
180.26.

ners for the year 1877 was
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Gross earnings of each prisoner for the year .
. $25.67

Gross cost for maintaining each prisoner . . . 130.50
Net cost for maintaining each prisoner . . . 104.88
Net cost for maintaining per week .... 2.01
Net cost for maintaining per day .... .29
Being the lowest, with one exception (Springfield), of any
penal institution in the State.

The third story of the north wing is used for a workshop,
where seventy convicts are employed by contract, at fifteen
cents per day per man, by Mr. John Pilling of Haverhill,
Mass., in the manufacture of shoes; the tools, machinery, &c
being furnished by the contractor. The officers in chargi
seem to be impressed with the importance of and are doinj;
all in their power to utilize the labor of prison

Religious services are held every sabbath in the guard
room, under the direction of the chaplain Rev. C. U. Dun-
ning. Great efforts are made by the master, through the
instrumentality of these religious teachings, to improve the
moral condition of the prisoners. Rev. J. P. Gilmore of
the Catholic Church visits the prison frequently, whose
efforts in aid of these reformatory measures are worthy of
commendation. A library of more than 400 volumes is con-
nected with the prison. Taken as a whole, this institution
ranks second to none in the State. The citizens of Essex
County are to be congratulated for being able to procure

, whose long experience and
qualify him for the position

the services of Capt. Herrich
practical wisdom so eminently
which he occupies.

Jail.Salem
structure, built of RockportThis venerable and massive

granite in 1813, with walls over three feet thick, is still used
as a jail j, although nearly every Committee of the Legislature
who have visited it during the past twenty years have con-
demned it as being unfit for prison purposes, and a disgrace
to the county. It contains 20 cells, or rather rooms; and
four, five, and sometimes ten prisoners are confined in one
room day and night, as the jail is oftentimes overcrowded.
The average number of inmates during 1877 was 55; and
the day of our visit, Feb. 28, there were 37 maleand 6 female
prisoners. Two rooms in the upper story, separated from
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the rest of the prison by a wooden partition, constitute the
female ward; and here the inmates live as one family, the
young girl just beginning a life of crime coming under
the corrupting influences of the most degraded of her sex.

Prominent for its great strength, the prison is also conspi-
cuous by the absence of good ventilation, its poor light, and
the lack of many conveniences to be found in all prisons of
modern build.

In a small brick addition is an apartment used as a chapel;
and services are held every Sunday morning by the chaplain,
Rev. George Colyer. A small library of about 40 volumes
is connected with the chapel.

The prisoners receive an abundance of well-cooked food,
and they made no complaint as to their general treatment.
The institution is in charge of Capt. John D. Cross; and its
neat and orderly appearance bore witness of his careful
supervision.

Ipswich House of Correction
This institution was inspected by the Committee Feb. 28.

It is a brick prison, containing 124 cells, and was built in
1830. The male wing, containing 89 cells, of which 5 are
solitary, is fairly lighted, and none too well ventilated. The
female wing is better off in this respect; and the sewing-
room connected with it is quite homelike, with its plants,
birds, &c. On the day of our visit there were 114 male and
11 female inmates.

The male prisoners are under contract, for two years from
November, 1877, to Ross & Sullivan, shoe-manufacturers,
who pay fourteen cents per day per man. There were 77
at work in the shops the day of our visit.

The chapel connected with the institution is light and airy.
It might be made more secure by protecting the windows
with iron bars. Services are held every Sunday morning by
the chaplain, Rev. John Pike of Rowley. A library of 400
volumes furnishes the inmates with good reading-matter.

Connected with the prison is a wing occupied as an asylum
for insane persons; Essex and Suffolk Counties being the
only ones to provide for the safe keeping of their own insane.
On the day of our visit the asylum contained 46 male and 24
female inmates. The facilities for bathing, cooking, and
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laundry-work, are ample. The food offered for the inspec-
tion of the Committee was of good quality.

The management of the affairs of the institution devolves
upon Y. G. Hurd, who is surgeon in charge of the insane
department, as well as keeper of the House of Correction;
and he fulfils the trying duties of the two positions in an
efficient and satisfactory manner.

Newbueyport Jail,

The visit of the Committee was made to this, one of the
oldest prison buildings in the State, Feb. 28. It is a small
affair, built of stone, and contains 8 cell-rooms, one of which
is used for solitary confinement. In these rooms, poorly
lighted and ventilated as they are, and suited only for tem-
porary use, prisoners are confined day and night. At the
time of our visit there were 14 inmates, —lO males, and 4
females. The average number in confinement in 1877 was
16. The prison is in charge of Deputy Sheriff Cheeney; and
the general appearance of things indicates a careful supervision
of its affairs. Religious services are held every Sunday noon
in the upper corridor of the building by volunteers from the
various churches of the city. There is no library connected
with the institution. At present, the supply of water is
hardly sufficient to meet the requirements of the prison at all
times, it being dependent upon rainfalls; but the proposed
early introduction of water into the city will remedy this
evil. The food was found to be of excellent quality.

Worcester Jail and House op Correction
This institution, in many respects the model prison of the

State, was visited on March 5. It comprises three wings
leading from a central octagon; the main wing containing
128 cells, the jail wing 24 cells, and the north wing 42 cells.
All of these cells are well lighted, and the ventilation is all
that could be desired. They are of good size, being 7 feet
long, 6 feet wide, and 8J- feet high; and each one contains a
water-closet. This experiment of placing water-closets in
the cells has proved a success at this prison.

On the day of our visit there were 207 inmates, as follows:
House of Correction, 185 males, 12 females; Jail, 9 males, 1
female. One hundred and fifty of the male convicts were at
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work under a contract to Mr. Walter Hey wood, weaving
cane-seats for chairs. The price varies from two cents and a
half to five cents and a half per seat; and the average earn-
ings per man are about twelve cents per day.

The facilities for bathing are superior; and the other
appointments of the institution are first-class.

Here, as was found to be the case at various other prisons
in the Commonwealth, the small number of women sentenced
to the institution is a serious inconvenience. The chapel is a
spacious and well-lighted apartment; but, through a strange
oversight on the part of the architect of the building, no
ventilation has been provided for other thanby means of the
windows. Services are held every Sunday, at a quarter-past
four p.m., by the chaplain, Rev. W. T. Sleeper. In the sec-
ond story of the octagon building are located four large
hospital-rooms. Strange as it may seem that so important an
institution should be without a library, it is nevertheless
true; the one formerly in the institution being destroyed
during the rebuilding in 1873-74.

It is a distinguishing feature of this prison that no tobacco
any circumstances. The rule
operation for about four years ;

3d to the discipline. Neither
i suffered in the least. Under
11 be imagined that the work-
tobacco-stains. The food was

is allowed the convicts under
prohibiting its use has been in
and no ill effects have result
has the health of the prisoners
such circumstances, it may we
shops are clean, and free from
found to be of excellent qualit;
embracing a variety of articles
in 1877 was eleven cents per
fifteen dollars per man. The
ries, subsistence, &c., was threi

and the rations generous, and
s. The cost for food per man
day, and the cost of clothing
cost per man, including sala-

-3 dollars per week.
This institution is under the charge of Gen. A. B. R.

Sprague, sheriff of the county, whose signal ability as an effi-whose signal ability as an effi
cient manager was apparent in every department of the
prison

Northampton Jail and House of Correctk
The Committee visited thi

Wednesday, March 6; leaving
and arriving at Northampton

prison on the forenoon of
Springfield at nine o’clock,
after about an hour’s ride.

They proceeded at once to the institution, and in the absent
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of Mr. H. A. Longley, Sheriff of Hampshire Comity, who has
it in charge, were shown about the premises by the turnkey,
Mr. R. L. Bridgeman. This prison is built of brick, and
comprises two wings leading from a main central building,
in which are located the office, the residence of Sheriff Long-
ley, and, in the basement, the kitchen. The larger of the
two wings, occupied as a House of Correction, contains
54 cells; and on the day of the Committee’s visit there were
46 male and 2 female inmates. The Jail wing contains
26 cells, of which number 14 are set apart for female prison-
ers. On the day of our visit the Jail contained 8 male in-
mates.

The ventilation of the prison is good, and the wings are
well lighted. The facilities for bathing are poor. No com-
plaint was heard from the inmates in regard to their food or
general treatment. In the absence of a chaplain, the reli-
gious instruction comes from a number of the citizens of
Northampton, who cheerfully volunteer their services, and
hold exercises each Sunday in the prison chapel.

None of the prisoners were found to be at work; the new
contractor for the labor of the men, Mr. M. Wesson of Spring-
field, being on the eve of fitting u the new brick workshop,
which is 60 x 30 and two stories in height, built in 1877, for
the manufacture of harnesses. Mr. Wesson’s contract is
for the labor of all the able-bodied men, at six cents per day
per map, for a term of one year, with the privilege of five
years at the same price.

While making all due allowance for the confusion attend-
ant upon the suspension of work, pending the erection and
occupancy of the new workshop, the Committee are com-
pelled to say that the condition of things within the prison
betrayed poor management and lax discipline, and were
discreditable to the officer in charge. Especially was this
noticeable in the house-of-correction wing, where the con-
dition of things contrasted strongly with every other prison
that the Committee have visited. The walls furnished evi-
dence of the infrequent use of the whitewash-brush; and
the cells presented an unkempt appearance, with their soiled
and ragged bedding, dirty floors, filthy buckets, and kerosene
lamps with broken chimneys. The wing is heated by large
stoves placed in the corridors ; and about them the Com-
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mittee found congregated a large number of the inmates,
chewing tobacco, and chatting as freely and unconcernedly
as though they were loafing together of their own free will.
The most of them were seated; and, when addressed by
members of the Committee in regard to their food and treat-
ment generally, they coolly lay back in their seats, and
answered the questions in a manner which showed the most
profound indifference.

Indeed, if our information is correct, what Sheriff Longley
is pleased to regard as discipline is lax, not only beyond
prudence, but beyond what is lawful and right. The Com-
mittee are assured, upon creditable evidence, that Sheriff
Longlejr has been in the habit of permitting prisoners under
his charge to leave the prison, day after day, and to wander
miles off. On one occasion, as we learn, a prisoner named
Dorsey, sentenced for assault and battery, was allowed to go
forth for a day’s tramp (as he had often done before), and
furnished with money by the sheriff. He spent the money
in liquor, became drunk, and in this condition went to his
own home and murdered his wife, for which he is now suf-
fering a life-sentence in the State Prison. Many other
instances of what we believe the law regards as “ escapes ”

have been brought to the notice of the Committee.
W e are informed (and we believe Sheriff Longley admits)

that he allowed himself to accept from the Northampton-
Bank robbers a valuable gold watch, which he habitually
wears.

The warden of the State Prison, for sufficient reason
had requested the sheriffs of the several counties to notify
him when convicts were to be conveyed to Charlestown, that
he might despatch his own officers for them. At the time of
the visit of President Hayes to Boston, Sheriff Longley pre-
sented himself at the State Prison with a prisoner in charge,
but without papers. The sheriff claimed that the prisoner
had been sentenced to the State Prison; while the man him-
self as stoutly contended that he had been sentenced for two
years only, to the house of correction, or jail. Under such
circumstances, the warden very properly refused to accept
the prisoner, but consented to take charge of him for safe
keeping until the next day. Two or three days, however,
were suffered to elapse before Sheriff Longley made his
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appearance, when he took possession of his prisoner, and the
twain returned in safety to Northampton.

Former Committees have called attention to the want of
cleanliness, and laxity of discipline, at this establishment.
Fourteen years ago, a Committee (of which the chairman is
now a member of the Governor’s Council) spoke as follows:
“ With a single exception, in the institutions we then com-
plained of for want of neatness, order, or general manage-
ment, a very marked and commendable improvement has
been made. The exception to which your Committee feel
obliged to refer is the Jail and Rouse of Correction at North-
ampton. The Committee of last year said in their report,
‘ But little attention is paid to keeping the rooms and build-
ing in order.’ The fairness of last year’s report was called
in question. Your Committee are compelled to say that sub-
stantially the same condition
plained of continues to exist.”

f affairs that ivas then com-
So it would seem, that, four-

teen years ago, filthiness was the prevailing characteristic of
the Jail and House of Correction at Northampton, just as it
is now, and that Sheriff Longley complained of the unfair-
ness of the report, just as he does now.

Springfield Jail and House of Correction
This is another of the old prisons of the Commonwealth.

It was built in 1815, and is the second oldest in the State.
It contains 152 cells, of which 80 are for females. Here, as
is the case at all of the other prisons built early in the pres-
ent century, the ventilation is not all that could be desired;
and the prison is so situated, that portions of the two wings
are poorly lighted as well. The use of kerosene-oil for light-
ing the wings at night (the county commissioners deeming
the charges for gas exorbitant) doubtless contributed to the
impurity of the atmosphere. There were on the day of our
visit, Wednesday, March 8, 135 prisoners,—l27 males and 8
females. Of this number, 15 males were Jail prisoners; the
balance, inmates of the House of Correction.

The labor of the prisoners is contracted for by L. G. Smith,
who carries on the manufacture of cloth, carpet, and grained
leather slippers. The contract is for all of the inmates, at
five cents per day per man; and, although this is an advance
of two cents per day per man over the amount paid last year,
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it appears to be a ridiculously small sum to pay for the day’s
work of an able-bodied man. At none of the other prisons
of the Commonwealth is the labor of its inmates farmed out
at so low a price; and in this instance it certainly reflects
upon the business-capacity of the county officers who have
the affairs of this institution under their charge. If they
could do no better, they might carry on the selfsame busi-
ness in the county’s behalf; and, under the management of a

have no doubt that the net
risoners would be very largely
iresent system is so unsatisfac-

competent superintendent, we
receipts from the labor of the ]

increased. At all events, the ]
tory, that the county authority
the experiment.

would be justified in trying

Mr. Addison M. Bradley, formerly sheriff of the county,
has charge of the institution, and is a painstaking officer.
The prisoners made no complaint as to their food or general
treatment; and the former was found to be of good quality.
The laundry facilities of the institution are quite poor. The
religious instruction of the inmates is under the charge of
the chaplain, Rev. William Rice, whose faithful work was
made manifest in the revival in progress among the inmates.

Pittsfield Jail and House of Correction
This comparatively new prison, built of brick in 1870, wa;

visited by the Committee March 7. It comprises three wings
containing in all 119 cells; and on the day of our visit there
were 113 inmates, as follows: House of Correction, 104
males, 3 females; Jail, 6 males. The wings are well lighted
and ventilated, and the cells are of good size: those in the
men’s prison are ventilated by the latest method, the impure

being carried to the roof
The prisoners are under contract to Robbins & Kellogg,

shoe-manufacturers, who pay fifteen cents per day per man.
A new workshop 95 x4O was nearly ready for occupancy
at the time of our visit; and it was expected that it would be
in operation by May 1, when will begin a new contract of
three years to the same parties, at nineteen cents and a half
per day per man. The workshop about to be vacated will
be fitted up as a women’s prison and laundry. One of the
wings, containing 24 cells, is now used as a women’s prison.
Four rooms in the second story of the octagon are set apart
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for hospital purposes. There is no chapel connected with
the institution; but the prisoners assemble every Sunday
afternoon in the guard-room in the octagon, where a Sunday
school is held, members of the various societies in Pittsfield
volunteering as teachers. The other appointments were
found ample, except the facilities for bathing, which are inad-
equate, but which the Committee were informed were to be
at once improved. The food was of good quality.

The institution is in charge of Mr. G. A. Root, sheriff of
the county, who has held the position for the past twenty-two
years.

Fitchburg Jail and House op Correction
This substantially new institution, all save the cell-wing

of the former structure being destroyed by fire July 9, 1876,
and rebuilt of brick under the direction of the county com-
missioners in the six months following, is one of the best
appointed penal institutions in the Commonwealth, and, like
the Worcester establishment, is a credit to Worcester County
as well as to the State. On the day of the visit of the Com-
mittee to the institution, March 8, there were 82 male in-
mates, of which number 80 were house-of-correction prison-
ers, and 2 in jail. The wing containing the cells is well
lighted and ventilated on all sides, and, like every other
department of the institution, was in the most perfect or-
der. There are 81 cells, roomy and cheerful, each having-
independent ventilation through the roof. The kitchen,
bakery, and laundry were found to be models of neatness
and convenience. In the basement are the solitary cells, of
which two only are used, and they but seldom. Six bath-
tubs afford ample facilities for bathing.

The workshop of the institution is a spacious and well-
lighted apartment, in which the Committee found sixty
convicts employed in weaving cane-seats for chairs. The
Hayward Chair Company contracts for the labor of these
prisoners; the work being done by the piece, and varying
from three to seven cents per seat. The average earnings
are about twelve cents per day per man. In the summer
the labor of a number of prisoners is utilized in carrying on
the farm of forty acres that comprises a part of the prison
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estate, from which are raised all the vegetables required for
the institution.

The food furnished the inmates is of excellent quality, to
which they bore cheerful testimony.

Religious services are held every Sunday afternoon in the
pleasant chapel, conducted by the chaplain, Rev. C. R. Hard-
ing. There is also a good-sized library attached to the prison.

The management of the institution is in the bands of
Major Benjamin D. Dwinnell, and it bears witness to his
efficiency and marked administrative ability.

Plymouth Jail and House oe Correction
This prison was visited March 28; at which time it con-

tained 84 male and 1 female inmates, all serving out sentences.
The institution comprises two buildings, the main one being
of brick, and containing 32 cells besides the workshop. It
is tolerably well ventilated and lighted, and cleanly. It will
be seen that the number of inmates is in excess of the
number of cells, which the Committee are informed has been
generally the case during the past few years. The other
building is the old jail, the third oldest prison building in
the State, built in 1820. The upper story is used as the
women’s prison; but it is illy adapted for this purpose, it
being poorly lighted and ventilated. All that the institution
possesses in the way of a laundry is located here. In the
basement story are 6 gloomy-looking apartments, formerly
used in confining prisoners; but now 3 only are kept for
use as solitary cells, and are used but seldom. There is but
one bath-tub in the institution, an old-fashioned affair built
of wood. The cooking for the prisoners is carried on in a
small building apart from the main building.

The contractor for the labor of the convicts is Mr. Luther
Glover of Plymouth, who pays twenty cents per day per man
for such as he thinks are profitable to him in carrying on the
manufactures of boots and slices. The day of the visit of
the Committee, there were 14 convicts at work. Mr, Glover
employs his own instructor, and heats the shop at his own
expense.

The affairs of the institution are in charge of Sheriff
Alpheus K. Harmon, who has the assistance of one turnkey
and one night-watchman; and the Committee have but to
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r of previous years as to the prudence
of his management.
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At the Nantucket institution, not a single person av
under confinement either in jail or house of correc
April 7.
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