
No. 18.

To the Honorable Senate and House of Representatives of the
Stale of Massachusetts , in General Court assembled.

The undersigned, a Committee appointed by the Boston Eight-
Hour League, respectfully ask for the enactment of a law limit-
ing the hours of labor to eight per day for all mechanics and
day-laborers employed by, or on behalf of the Commonwealth
of Massachusetts, whether directly or through persons, firms or
corporations contracting with the State ; and also for an amend-
ment to the Acts of incorporation for cities and towns, requir-
ing them in the employment of all mechanics and day-laborers
to conform to the same standard.

This legislation is justified by the following considerations :

The working or wage classes, as a rule, are not paid for doing
ten hours’ work.

They are not paid as much as they would and do earn in
eight hours’ labor per day; and the difference between what
they actually earn or produce, and what they receive as wages,
is increasing nearly as fast as the invention of labor saving,
machinery.

In some cases men are now earning, in three or four hours’
labor per day, all that they receive for their full day’s pay ; and
the results of the remaining six or seven hours’ work are clear
profit to the one or several parties standing between them and
the mass of consumers, who are mostly wage producers.
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Now those who want as much labor for as little pay as pos-
ible, and whose wealth is increased in proportion to the profits

made upon labor or its results, are of course satisfied with
things as they are; and they naturally resist all efforts either
to make wages equal to the amount of work done or to reduce
the number of hours worked to the level of wages paid.

An investigation of the natural laws that govern wages will
prove that all attempts to bring them up to a ten-hour a day
standard must necessarily prove, as it always has, an utter

That low pay is the inevitable result of longimpossibil

hours. That to increase the hours of labor would reduce still
lower the rate of wages. That, as a rule, those who work the
hardest always get the least, besides not being respected or
thanked.

If the number of hours worked, or the amount accomplished,
governed the price of labor, goods could never be manufac-
tured much cheaper in one country than another.m

labor of the Old World, does not mean that thecneap
laboring classes there work only a few hours a day. Many of
them are toiling twelve and fourteen hours, for a mere fraction
of the rates paid to American industry.

Nor are the wages paid for piece or job work governed by
any different principle from that which governs the price of day
labor; as a comparison between the amount paid for weaving
a yard of cloth or setting type in Boston, San Erancisco, Lon-
don, Berlin, Constantinople, or Pekin, would demonstrate.

In all countries wages are governed by the cost of living;
and in those countries where the people are the most intelli-
gent, the cost of living and wages are the highest.

The great obstacle that hinders a reduction of the hours of
labor, is the fear of the working classes themselves, that if their
hours are reduced, their wages will be reduced also; and this
fear is worked upon by those who want to profit upon the labor
of the masses as long as possible.

such legislation as will most help to dissipate thisW(

fallacy. The public can afford examples enough to prove that
eight hoars cannot result in a reduction of wages. Neither
government, nor individuals can ever secure labor at eight
hours a day, without giving what is called ten hours’ pay, that
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is, the prevailing rates ! Men must work ten hours in the ten
hour system to retain ten hours’ pay

In the eight-hour system employers must pay what they term
ten hour rates to secure eight hours’ work. On no other con-
ditions can help be retained.

In the twelve or fifteen hour system, men would be obliged
to work the regular hours to secure the usual rates.

But if the six or five hour system were adopted by any single
employer where the hours worked were twelve or fifteen, he
would nevertheless be forced to pay what would be called twelve
or fifteen hours rates.

The justice of demanding as much for eight as for ten hours’
labor consists in the fact that the masses are earning enough
more than their wages to give a few individuals and the various
manufacturing, railroad, commercial and banking enterprise
hundreds of millions of dollars; and it is safe to claim that
twenty per cent, less time for labor would not result in more
than ten or fifteen per cent, less production; that twenty p
cent, less hours will not result in full twenty per cent, less
earnings, as each single hour in eight would be worth more
than each one in ten.

It is urged that if wages cannot be reduced directly, that the
cost of productions will be increased, and that as laborers are
consumers, the increased price of commodities will be prac-
tically and indirectly a reduction of wages. But whatever
increases the cost of living must net y increase wag

Whatever else happens, the masses must live. Nothing short
of a revolution can suddenly change their habits and ways of
living. It is easier to increase or reduce the hours of labor, or
to increase or reduce the profits of capital, than to suddenly
change the established modes of living for the masses. It
would be as easy to change their religion, or their form of gov-
ernment, or possibly their language, as their habits and customs
Habit is second nature, and wages are based on habit.

The employing classes do not oppose this movement because
wages will be reduced, but because they know that wages can
not be reduced. They are tolerably sure that as much work
cannot be done in the eight hours’ time, and they believ
that their profits will be diminished accordingly. Whether
one can do as much in eight as in ten hours’ labor is not an
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important question. It is undoubtedly true that, with certain
self acting machinery, ten hours are more profitable than eight;
and that every labor-saving invention is an additional argu-
ment for long hours, if this fact is to decide the question.

The more perfect the invention or the machinery, the more
profitable ten or eleven or twelve, or even fifteen hours will be
over eight.

The day will never come when one can do as much in a day
of eight hours’ as they might the day before or after in ten
hours’ labor ; but the time will come, if it has not already,
when such a consideration will have no weight in determining
whether more leisure and better opportunities for the working-
classes shall prevail. If this question must turn on the power
of labor to accomplish as much in eight as in ten hours with
automatic machinery, then, of course, the hours of labor will
never be reduced ; and to say that one cannot do as much in
the proposed reduction, as a reason why it should not be made,
is to say that the ten-hour system must last forever ! And the
progress of labor-saving machinery will mean, finally, additional
hours to the laborer’s toil, as the manufacturer will demonstrate
the fact that more can be accomplished in eleven or twelve, or
even thirteen hours a day.

This is the argument that prevails with those who now insist
upon the eleven-hour system, for the comparatively perfect
machinery of cotton and woollen mills.

Whether as much can be done in the long-hour system, con-
cerns the question of the production of wealth. Whether the
laborer can obtain as much, in the proposed eight-hour rule, as
he now receives, concerns the distribution of wealth. The
question of distribution is of more immediate importance
than that of production, as it means less poverty for the
masses ; and the legislation here proposed is preliminary to
this idea. Less hours mean less poverty ! And the first and
indispensable step towards this is to prove the utter impossi-
bility of reducing wages by merely reducing the hours of
labor to eight per day. To establish this prepares the way for
the next great truth,—that a general adoption of the system
will increase wages, reduce the profits on labor, cheapen pro-
duction, increase the intelligence of the worker, and so grade-
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ally provide him with the capital and knowledge necessary to
cooperate.

The enormous wealth of the few capitalists of the present
industrial system, in competition with the poverty and igno-
rance of the masses, is fatal to their attempt at cooperation.

If these considerations are sound, it will be difficult to over-
estimate the vast moral, social and political advantages that
naturally follow. They fully justify all the legislation neces-
sary to secure a reduction of the hours of labor.

GEORGE E. McNEILL,
EDWARD R. PLACE,
IRA STEWARD,

Committee,

Boston, January 22,1872.




