
SENATE No. 337.

The Joint Standing Committee on Prisons, under authority
of the Order of January 10th, have visited the State prison and
the several jails and houses of correction in the Commonwealth.

They found the penal institutions of the State generally in a
good condition, under a firm but mild discipline, which con-
trasts favorably, in its effects upon the prisoners, with that
more rigid and severe treatment to which the inmates of these
institutions were formerly subjected.

The limits of this Report will not admit of lengthy remark,
and a brief notice of the more important prisons must suffice.

The State Prison at Charlestown.
The condition of this institution, under the management of

its efficient warden, Hon. Gideon Haynes, is highly satisfactory.
The extension of the prison building, authorized by the Act

of 1867, has been completed under charge of the warden, who
supplied the place of an architect, and furnished an opportu-
nity for the employment of prison labor, thereby saving several
thousand dollars of the original estimate. By this improve-
ment, one hundred new cells have been added, making six
hundred and fifty-two in all, which furnish ample accommoda-
tions for all the demands of the prison. A further improve-
ment is authorized by the present legislature in the north
wing of the prison, which contemplates the exchange of the
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present close and nearly solid cell doors for those of a more
modern pattern, which admit more light, and improve the ven-
tilation. The product of the labor of the prisoners exhibits
a considerable improvement over that of last year. New con-
tracts have been made upon more favorable terms. The records
of the prison show a net income, for the year ending with the
date of the visit of your Committee, (January 22,) of twenty-
five thousand dollars. The sanitary condition of the prison is
also satisfactory. But seven deaths have occurred during the
past year, among a population of six hundred and forty-seven.
The hospital is under the charge of Dr. A. B. Bancroft, a com-
petent and skilful physician, whose salary is not in proportion
to the time and labor which he bestows, nor in proportion to
that of other prison officers, whose salaries have been increased,
while his remains the same as when the cost of living was very
much less than at the present time.

Suffolk County

Your Committee found everything at the jail which is
located in the city of Boston in a most satisfactory condition.
The jail is well known to be one of the best in the country,
well arranged, roomy, full of light,.and well ventilated. The
house of correction at South Boston is hardly as modern as the
jail. Your Committee have no fault to find with the condition
and arrangements of this establishment, but would suggest the
propriety of keeping such an institution, in its labor and dis-
cipline, fairly up to the times.

Middlesex County.

The house of correction at East Cambridge is a commodious
and well-kept institution, in which your Committee found one
hundred and fifteen inmates, most of whom are employed in
the manufacture of brushes, under the direction of the county
officers, whose books show an annual income of 110,803.83,
which contrasts favorably with other county prisons where the
labor is contracted. The jail, which is a separate building, is
old and unsuitable, with badly ventilated cells, in each of
which several prisoners are often confined at the same time.
This practice is objectionable, often attended with bad results,
and is contrary to the provisions of the General Statutes.
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This building should be abandoned, and replaced by a new
jail, or accommodations furnished in the house of correction,
which is sufficiently large to receive the inmates of the jail in
separate cells.

The jail at Lowell was found in a satisfactory condition.
Sentenced prisoners are often committed here, but no cell is
occupied by more than one prisoner at the same time. With
the exception of the want of employment, this institution
appears to supply the place of a house of correction.

The house of correction at Ipswich has been for several years
under the superintendence of Dr. Y. G. Hurd, who, combining
excellent judgment and executive abilities with the skill of a
physician, has made many and marked improvements in this
institution, and your Committee found all the appointments
which are under the control of the superintendent in a condi-
tion which does credit to that officer. There is a workshop
connected with the prison, in which the prisoners are employed
in the manufacture of shoes. The labor is usually contracted,
and at the present time yields an income of twelve cents per
day. In the condition and arrangement of this workshop,
there is much room for improvement. The benches upon"
which the prisoners sit while at their work are old, dilapidated
and uncomfortable. The county commissioners should at once
replace these with new and more modern furniture, and the
overseers should require a more thorough system of order and
cleanliness in the workshop.

The prison building at Lawrence, which is one of the finest
in the State, is occupied both as a house of correction and jail.
It is in charge of the sheriff, of the county, Captain 11. G. Her-
rick, and it exhibits marks of his personal attention in all its
appointments, while his native kindness of heart and gentle-
manly deportment secure the respect of the prisoners and the
esteem of all with whom he comes in contact. Your Com-
mittee found the condition of this prison entirely satisfactory,
with the exception of the workshop, in which the prisoners
are employed, like those in Ipswich, under the same contract,
and the workshop, like that, should be thoroughly renovated.

Essex County.
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Worcester County.

The prison buildings in Worcester combine both jail and
house of correction. One portion of the building has been
newly erected, and contains all the modern improvements, and
all the arrangements are to be commended. The remaining
portion is old, and contrasts unfavorably with the new in the
arrangement of the cell doors, and the method of ventilation.
With these exceptions, your Committee see but little room for
improvement. The house of correction and jail at Fitchburg
are also united in one building, which has been erected but a
few years, and is in many respects the best in the State, and all
its appointments seem to be perfect. There are some fifty
acres of land connected with the institution, which affords
healthy and profitable employment for the better disposed por-
tion of the men and boys, while the remainder are employed in
the workshop, yielding an income of thirteen cents per day.
Altogether, the prisons in this county are highly creditable
to both the keepers and the county officers.

Bristol County.

The house of correction at New Bedford in many respects
may be called the model county prison of the Commonwealth.
The buildings are in an excellent condition, clean and well
ventilated. The arrangement of the workshops, and the suc-
cessful management of the prison labor, is worthy of imitation.
The prisoners are employed in the manufacture of shoes and
baskets. The former are manufactured principally for the
whalemen, and find a ready market in New Bedford, while the
latter are disposed of chiefly in the city of New York. This
labor yields an income of thirty-four cents per day, which is
more than double that of any other house of correction in the
State except the one in Suffolk County.

Of the buildings occupied as a jail in Taunton, your Com-
mittee cannot speak so favorably. These are in two parts, the
one old, the other comparatively new. The first is unsuitable,
and apparently built more with an eye to strength and dura-
bility than comfort and convenience. The cell doors are of an
antiquated pattern, and the passage-ways into the cells are
obstructed by high blocks of stone at the threshold, making
ingress and egress inconvenient and difficult. The new build-
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ing, in contrast with the old, is slightly built, and has been
used mostly for female prisoners and as a hospital for the sick;
but at the time of the visit of the Committee improvements
were in progress to strengthen the window gratings and make
the prison sufficiently secure for the confinement of prisoners
awaiting trial. Notwithstanding these disadvantages, the jail
presented the appearance of good discipline, kind treatment,
and uniform neatness and cleanliness.

In this connection your Committee deem it but justice to
recognize the admirable qualifications of the keeper of the
house of correction, Mr. Burt, for the post he occupies, and
the fidelity with which he discharges his duties ; also, the
faithfulness of the keeper of the jail in Taunton, and the
vigorous co-operation of the sheriff and county commissioners
of Bristol County.

State Almshouse at Bridgewater.

The institution at Bridgewater at the present time is partly
correctional, and therefore it seemed proper that your Com-
mittee should visit it and give it some consideration. They
found a large number of inmates who had been sentenced for
various periods of time; these are employed upon the farm,
about the house, or in the workshop upon such labor as they
are able to perform. The superintendent, Hon. Levi Good-
speed, has employed this labor to the best advantage, in build-
ing stone wall and in reclaiming and cultivating large tracts of
land upon the farm. The superintendent is a thoroughly
practical man, who manages the institution in every part in a
most economical manner, while the inmates are provided with
plenty of wholesome food and every necessary arrangement is
made for their health and comfort; he is evidently the right
man in the right place.

Plymouth County.

Your Committee visited with much pleasure the house of
correction and jail at Plymouth, and found everything pertain-
ing to the institution in this ancient town, in a most satisfac-
tory condition ; the accommodations for the inmates are good,
the cells clean and well ventilated, but were thinly populated,
which speaks well for the abiding morals of the Old Colony.
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Norfolk County.

The jail and house of correction at Dedham, is one of the
finest structures of the kind in the State; for convenience,
ventilation, strength and durability, it is hardly surpassed.
The keeper, Sheriff Thomas, is admirably adapted to the posi-
tion he occupies ; he seems to recognize the fact that even
prisoners have something of manhood left, and instead of
striving to break it down, he endeavors to cultivate and sustain
it, believing that the main object of punishment is, or should
be, reform, and so prevent crime and protect the public from
future harm. At the time of the visit of your Committee,
they found eight United States prisoners confined in this insti-
tution, for which the county receives a weekly allowance of
two dollars and fifty, cents. The prisoners in the house of
correction are employed under the contract system at the rate
of twelve and one-half cents per day.

Berkshire County.

The building which is occupied as a house of correction and
jail in this county is situated in the town of Lenox; it is in
almost every respect inferior to similar buildings in the other
counties; it is not only dilapidated and leaky, but is badly
ventilated and without a sufficient supply of water for the
cleanliness and health of the prisoners; the water closet
appeared to be particularly offensive, and to demand immediate
attention. There is no workshop connected with the prison,
and no facilities for employing the labor of the prisoners to
advantage. This prison is entirely unworthy of Berkshire
County, and should be rebuilt.

Other Counties.
The penal institutions in the remaining counties were found

generally in a satisfactory condition, and need no special
mention. Your Committee find considerable variation in the
income from the prison labor in the several counties, but the
circumstances differ so widely that it would perhaps be unjust
to institute comparisons; but your Committee would suggest
that in counties where there are more than one house of cor-
rection, if the prisoners who are committed under long
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sentences were separated from those who are confined for a
short period, more remunerative contracts might be made for
their labor. We believe the practice of the visits of legislative
committees to be productive of good results, and as they are
inexpensive, hope they will be continued.

S. TODD,J.

Of the Senate.

E P. BROWNELL,
A. HUGHES,
H. COOK,

J.
H

House op Representatives, June 9, 1868.

Concurred.
W. S. Robinson, Clerk.
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