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        Board of Early Education and Care 

Minutes 
February 7, 2006 

1:00 p.m. – 3:00 p.m. 
21st Floor Conference Room 

One Ashburton Place, Boston, MA 02108 
 
Members of the Board of Early Education and Care Present:   

Julie P. Culhane 
David P. Driscoll 
Fred Habib, EOHHS designee  
Patricia Plummer, Board of Higher Education designee 
Bernard Russell, Jr. 
Mary Torrence 
  
Ann Reale, Commissioner of Early Education and Care 

 
Members of the Board of Early Education and Care Absent: 

Timothy Murphy, Chairman 
Elizabeth Childs 
Judith Gill 
Christopher E. Goode  
Linda Mason 
  
 

Commissioner Reale called the meeting to order at 1:10 pm. 
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Secretary Murphy submitted to the Board a letter recommending, in his absence, and the 
absence of Vice Chairman Christopher Goode, that Undersecretary Fred Habib be 
designated as Acting Chair for the meeting.  Mr. Habib was nominated and confirmed as 
Chairman. 
 
 
Approval of Undersecretary Habib as Acting Chairman  
 

On a motion duly made and seconded, it was: 
VOTED:  unanimously, that Executive Office of Health and Human Services 

Undersecretary Fred Habib serve as acting Chairman of the February 
7, 2006 Board of Early Education and Care meeting.   

 
 
Routine Business: 
 

Agency Updates from the Commissioner 
 

New Voucher Distribution  
In November 2005, EEC began making funding available for new vouchers for low-
income families seeking help paying for child care. The Child Care Resource and 
Referral agencies (CCRRs), who manage vouchers for low-income families, have been 
working hard to contact eligible families, process applications, and enroll children. 
Children are now being enrolled from the recently consolidated centralized waiting list 
for EEC financial assistance. In the three months since the new funding became 
available and attrition has stopped, approximately 1,100 new vouchers have been 
issued, adding about 800 vouchers to the total number of children served after netting 
out families leaving the system. EEC is projecting that by the end of June, over 3,000 
vouchers will have been added to the total available.  

 
Early Educator Scholarship Program  
The Board of Higher Education (BHE) and the Board of Early Education and Care have 
been busy reviewing and approving applications to the Early Educator Scholarship 
Program. To date, approximately 900 applications have been received and 175 have 
been officially approved. Response to this scholarship opportunity has been terrific and 
applications will continue to be accepted as long as funding is available.  
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EEC Launches New Survey on Use of Child Assessment  
Through FY06 Budget language, the Massachusetts Legislature directed EEC to study 
how the use of child assessment can help improve program quality and outcomes for 
children. EEC recently contracted with Glenwood Research to conduct a survey of 
current practices in child assessment at family child care and center-based programs 
across the state. The survey, which includes a random sample of approximately 2,500 
programs, will document how many providers are using formal child assessment and/or 
developmental screening in their programs. The study will also look at how programs 
use the information gathered through child assessment to evaluate the progress of the 
children in their care, inform program instruction, and communicate with parents. If 
you receive a survey, please take this important opportunity to share your knowledge. 

 
EEC Preparing to Study Providers’ Market Rates and Costs  
In January, EEC selected Ann D. Witte Consulting as the research organization to lead 
its upcoming study of Massachusetts child care providers’ market rates and costs. 
Starting in March, some 3,600 providers across the state, representing all types of 
licensed child care, will be surveyed for detailed information on the prices they charge 
to private customers. A second, innovative phase of the EEC study, involving 
approximately 1,000 providers, will collect information on providers’ actual costs of 
providing care, their revenues, characteristics of their workforce, and other key aspects 
of their operations. The information gathered through this study will provide the 
Department with a solid empirical basis for future proposals on reimbursement rates for 
subsidized child care and on other aspects of the Commonwealth’s funding of early 
education and care.  

 
Parent Advisory Committee  
Building on the recently established Transition Team of external stakeholders, which 
held its first meeting on January 20, 2006, EEC plans to convene a Parent Advisory 
Committee to provide input and expertise to the Department during the transition to 
new policies and practices. The Parent Advisory Committee will work closely with the 
Transition Team, and will have the opportunity to meet independently at times and 
locations that are accessible for parents. 
 
 

Statements from the Public 
• Joyce Tanner, ABCD Jamaica Plain Head Start, regarding wages 
• Margaret McDonald, Clarendon Family Day Care, regarding family child care 

representation on Transition Team  
• BethAnn Strollo, MASSCAP, regarding eligibility and community action agencies 
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• Emily Koester, Gill-Montague Community Partnership for Children (CPC), 

regarding eligibility and CPC’s 
• Debra Horton, Erving CPC, regarding State Median Income (SMI) and other risk 

factors 
• Karen Green, Union 38 CPC, regarding eligibility 
• William Eddy, Massachusetts Association of Day Care Agencies, regarding 

transportation rate increase 
• Jack Mogielnicki, LEO, Inc., regarding eligibility and SMI 
 
 

Approval of the January 3, 2006 Minutes  
 

On a motion duly made and seconded, it was: 
VOTED:  unanimously, that the Board of Early Education and Care approve the 

minutes of the January 3, 2006 regular meeting as presented by the 
Commissioner.   

 
Recording of Board Member Affiliations 
 
 The following Board member affiliations were presented as part of the public record.   

 
Julie P. Culhane Ph.D.   

 
Dr. Culhane is currently the Director of Early Childhood Programs for the Hampshire 
Regional School District, which covers five rural communities in western 
Massachusetts.  In this position, she oversees public, inclusion pre-schools, writes 
grants, and conducts annual out-reach and enrollment.  Dr. Culhane also coordinates 
transitions for families from early intervention, Head Start and community programs 
into the public schools.   
 
In addition to her work with the Hampshire Regional School District, Dr. Culhane is 
co-owner of an independent consulting firm with particular expertise in three areas: 
improving program quality, assessment, and inclusion.  As part of her consulting 
work, Dr. Culhane had a contract with the Early Learning Services Division (ELS) of 
the Department of Education, one of the predecessor agencies to Department of Early 
Education and Care (EEC), to help ELS disseminate information about the Early 
Childhood Program Standards for Three and Four Year Olds.  However, this contract 
is no longer current, and Dr. Culhane does not, at present, have any contracts with 
EEC.   
 
The Hampshire Regional School District receives funding from EEC for early 
childhood special education and child care services provided to low-income families 
through Community Partnerships for Children programs.  Prior to becoming a member 
of the Board, Dr. Culhane wrote some of the grants that the Hampshire Regional 
School District submitted to EEC’s predecessor agencies, ELS and the Office of Child 
Care Services.    
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Christopher E. Goode 

 
Mr. Goode is currently the Senior Director of Corporate Government & Community 
Affairs & Public Policy at the EMC Corporation in Hopkinton.  In this position, Mr. 
Goode is responsible for representing the interests of EMC on various state and federal 
public policy issues of importance to EMC’s competitiveness and to the long-term 
health of Massachusetts’ economy, as well as supporting the approval processes for 
the various real estate development projects in Massachusetts that are of importance to 
EMC’s long-term growth objectives.  In addition, Mr. Goode manages EMC’s Office 
of Global Corporate Community Involvement, where he oversees EMC’s 
philanthropic support for education reform, improvements to math and science 
education, efforts to reduce violence and support conflict resolution, and other local 
and global philanthropic activities.  
 
As part of Mr. Goode’s public policy and philanthropic responsibilities, he serves on 
the Board of Directors of the Colonel Daniel Marr Boys & Girls Club in Dorchester.  
The Colonel Daniel Marr Boys & Girls Club receives funding from EEC to provide 
early education and care services to low-income families.   

 
Linda Mason 

 
Ms. Mason is currently the Chairman and Founder of Bright Horizons Family 
Solutions, the largest world-wide provider of worksite early education and care 
services. Ms. Mason also co-founded Horizons for Homeless Children, a Boston-based 
organization that serves the needs of homeless children throughout the Boston area 
and the Bright Horizons Foundation for Children, which serves children in need across 
the country.  Approximately thirty Bright Horizons child care centers in Massachusetts 
hold voucher agreements which allow the centers to receive funding from EEC to 
provide early education and care services to low-income families.  In addition, 
Horizons for Homeless Children receives EEC funding to provide early education and 
care services to homeless and low-income families.     

 
Ben Russell 

  
Mr. Russell is currently serving as a Boston Principal Fellow at Samuel Mason 
Elementary School in Roxbury.  Prior to this position, he taught kindergarten, first 
grade, and second grade classes at the John F. Kennedy Elementary School in Boston.  
In addition, Mr. Russell serves as a Governing Board member of the Boston 
Association for the Education of Young Children.  The City of Boston receives EEC 
funding to provide a variety of early education and care services, including child care, 
home-based parenting and family literacy guidance, and family support for families 
with children under three years of age.   
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Items for Discussion and Action: 
 

EEC Guiding Principles 
• Put children and families first 
• Be flexible and accountable 
• Balance access, affordability, quality, and coordination/continuity of care 
• Prioritize the needs of low-income families 
• Build on strengths of current system; minimize weaknesses; maximize resources 
• Seek input from staff and stakeholders 
• Keep interested parties informed of progress 
• Provide timely and comprehensive information to Board for decision-making 

 
 

I. FY06 Available Funding Options  
 

FY06 Available Funding- $13.8 million 
IS NOT related to new vouchers: 

• Originally planned to stop attrition November 1- done 
• On schedule to provide financial assistance to over 3,000 more income 

eligible children from November 1, 2005 (5,067) through June 30, 2006 
(8,102). 

IS related to: 
• Caution regarding welfare reform caseload projections  
• Caseload projection concerns based on FY05 shortfall 
• Faulty data reporting (now automated, more timely and less faulty) 

Spending constraints: 
• Must be incurred by June 30, 2006 
• Can not “annualize” or result in FY07 spending above House 2 
• Can not be transferred to Quality or Supportive line items 
• In most cases, must be approved by Executive Office for Administration & 

Finance 
Other constraints: 

• Time 
• System wide capacity for planning and implementation 

 
Recommended Uses 
$2.6M - Transportation rate increase 

• First rate increase for transportation since 2000 
• Retroactive to July 1, 2005 
• Included in Governor’s House 2 Budget proposal for FY07 
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One-time Quality Initiatives: 
Approved by A & F: 
$7.5M – Internet Readiness and IT capacity building 

• 5,000 computers equipped with EEC-related programs and software, 
technical assistance and training, e-mail address and initial internet 
connection  

• Will cover all providers accepting subsidies 
$1.2M - Family support and parenting education and activities 

• Undated guidebook and website on child development and family 
resources 

• Sponsored activities and events 
 

Pending further review by A & F: 
$1.5M -  College Prep Skill Building and Behavior Management Training 
$1.0M -  Field trips and enrichment activities via providers 
 
Next Steps 
• Board review and vote 
• Executive Office of Administration and Finance approval of funds transfer 
• Further discussions with Legislature and all stakeholders as implementation moves 

forward 
 
The Board discussed the proposed initiatives.  Commissioner Driscoll pointed out that 
there is an acute need for behavior management training at all levels and that the 
program would be valuable.  Deputy Chancellor Plummer voiced approval for the 
transportation rate increase and IT initiative, and offered the Board of Higher 
Education’s assistance in finding on-line courses to support the college prep skill 
building.   

 
On a motion duly made and seconded, it was: 
 
VOTED:  unanimously, that the Board of Early Education and Care approve the 

Department’s expenditure of fiscal year 2006 available funds. 
 
 
II. Consistent Eligibility for EEC Programs  
 

Access Challenges 
• Choice of provider driven by funding stream 
• No single source of complete information 
• Conflicting eligibility standards 
• Wait list not reliable 
• Administrative infrastructure not aligned 
• Multiple family support programs not aligned 
 
Different eligibility criteria and inconsistent information lead to uneven access for 
families.  Family support programs will be discussed more at a later date. 
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Working Assumptions for Developing Consistent EEC Eligibility Standards 
As we develop and implement consistent: 

• Income guidelines 
• Parent activity requirement 
• Exceptions to income and parent activity 
• Priorities for special populations  
• Method for determining amount of care needed (How much and for how 

long?) 
We should: 

• Balance needs of parent and needs of child 
• Continue to use a combination of income and other priority factors  
• Make continuity of care across eligibility criteria and programs a priority  
• Continue to comply with federal funding constraints 
• Maintain overall capacity of subsidized early education and care 
• Maintain eligibility criteria for children currently receiving financial 

assistance 
• Make no change to CPC Phase I open eligibility at this time 
• Ensure smooth connections with local schools and Head Start 

 

 
 
Factors to consider in developing Options for Consistent Eligibility 
What is the projected need for financial assistance? 
• Is our current EEC waitlist of 14,000+ accurate for families at <50% SMI? 
• At income levels above 50% SMI, how many families and how old are children? 

o How many of those families have/need/want financial assistance? 
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What are priorities for meeting projected need over time? 
• Is first priority highest need or other criteria? 
• How quickly can we fund and provide additional assistance and quality capacity? 
• Would new eligibility guidelines just result in a longer waitlist?  
 
What changes are needed to meet priorities? 
• Consistent Income Guidelines 

o Choose based on ability to meet need over time with projected 
funding/capacity 

• Consistent priority population factors 
o Use research-based child and family risk factors 

• Consistent work requirement/“service need” determinations 
o Balance needs of parent and child 

 
What are other states doing? 

 
 

Current Caseload by Income  
More than 93% of children receiving EEC financial assistance are from families with 
income below 85% SMI. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

EEC Financial Assistance, 
by Family Income Level and Number of Children Served

(SMI = 2000 State Median Income)

0 10,000 20,000 30,000 40,000 50,000 60,000

Unknown

> 125% SMI

100 - 125% SMI

Caseload data for Voucher, Contract, and Community Partnerships for Children 
programs as of 9/2005 
Income Level "Unknown" includes mostly children in CPC Phase I, where income is 
not an eligibility factor 

86 - 100% SMI

50 - 85% SMI

< 50% SMI

4.8%

0.1%

0.6%

1.2%
12.3%

81.0%
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Early Education and School Age Care: 
How Much There Is, How Much Is Subsidized For Families < 50% State Median 
Income (SMI) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Age Group 

Total 
Population 
Aged 0-12 

 
(MISER Analysis 
of 2000 Census 

Data) 

Licensed/ 
Authorized 
Child Care 
Capacity 

 
(FY06) 

Children in 
Families  

< 50% SMI 
 

(MISER Analysis 
of 2000 Census 

Data) 

Children in 
Families 

< 50%SMI 
Receiving 
Subsidy * 

 
(FY06) 

Percent of 
Population  
< 50%SMI 
Currently 
Served 

Waitlist 
(< 50% SMI)  
(July 2005) 

 
Infant/Toddler 

 
216,440 

 
48,001 

 
58,279 

 
11,489 

 
20% 

 

 
6,288 

 
Preschool 

 
175,125 

 
144,900 

 
46,427 

 
37,407 

 
81% 

 
3,761 

 
School Age 

 
685,596 

 
83,673 

 
184,805 

 
16,971 

 
9% 

 

 
4,358 

 
Total 

 
1,077,161 

 
276,574 

 
289,511 

 
65,867 

 
23% 

 
14,407 

*Includes children in licensed or other authorized child care receiving State assistance through 
EEC Voucher, Contract, or CPC programs; plus 12,659 in Federal-funded Head Start programs; 
plus estimated 7,582 in Locally-funded public school Pre-K programs. 

 

 
How Much There Is, How Much Is Subsidized For Families < 85% State Median Income 
(SMI) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Age Group 

Total 
Population 
Aged 0-12 

 
(MISER 

Analysis of 
2000 Census 

Data) 

Licensed/ 
Authorized 
Child Care 
Capacity 

 
(FY06) 

Children in 
Families  

< 85% SMI 
 

(MISER 
Analysis of 

2000 Census 
Data) 

Children in 
Families 

< 85%SMI 
Currently 
Served* 

 
(FY06) 

Percent of 
Population  
< 85%SMI 
Currently 
Served 

 
Infant/Toddler 

 
216,440 

 
48,001 

 
107,022 

 
12,385 

 
12% 

 
Preschool 

 
175,125 

 
144,900 

 
87,086 

 
47,844 

 
55% 

 
School Age 

 
685,596 

 
83,673 

 
343,122 

 
19,989 

 
6% 

 
Total 

 
1,077,161 

 
276,574 

 
537,230 

 
80,218 

 
15% 
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Income Eligibility for Selected Other Means-Tested Programs 
EXAMPLE:  Family of three living in Boston 
 
 
 
 
 
 
 
III. FY07 Community Partnerships for Children Grant Round – Discussion 

 
 
 

Quality: Challenges  
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Current Eligibility Based on Outdated State Median Income (SMI) 
Example:  Family of Three 
2001 
(Current EEC 
Standard) 

% of SMI 2006 

$28,963  50% $34,676  

$49,236  85% $58,949  

$57,925  100% $69,352  

$72,406  125% $86,690  
Massachusetts SMI has increased by 20% over the past five years. The hourly wage at 50% of 
SMI has gone from $13.92 to $16.67. 
Any changes in SMI will lead to corresponding changes in the sliding fee scale. 
 
Parent payment is based on a 2001 SMI-based sliding fee scale: 

• Determines portion of provider’s charge for subsidized care that is paid by parents 
rather than by EEC ($44 million in FY05) 

• Portion paid by parents increases with their income band (from 0% at Federal Poverty 
Level up to 16% at 85% of SMI) 

• No fee assessed for current TAFDC clients, those with incomes below FPL, teen 
parents, grandparents, open case with DSS, foster parents 

• Problems: 
o Current scale based on outdated SMI 
o Current scale is cumbersome for eligibility staff to use, and has “cliffs” where 

small income increases can result in larger fee increases 
o Definition of family size, and policy on fees for additional children in care, 

also result in inconsistencies 
 
Consistent Income Guidelines Options 
Options for adjusting SMI 

1. Leave at 2001 level 
2. Update to 2006 level 

a. Update sliding fee scale 
b. Do not update now, work on longer term comprehensive approach 

Options for making income guidelines consistent 
1. 50% SMI at entry, 85% at exit 
2. 85% SMI, but prioritize below 50% SMI  
3. 85% SMI, first come, first served 

Basic eligibility also includes some requirement for parent activity.  
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Low-Income Child Care 
(Vouchers/Contracts) 

Community Partnerships for 
Children 

One or more of the following: 
• Working full or part-time 
• Enrolled in Education or 

Training  
• Engaged in job search if 

unemployed 
• Engaged in housing search if 

homeless 

 
• Working full or part-time (or 

retired) 

 
Board decision:   
Ensure consistency of parent activity criteria across programs? 
 
Exceptions to Income and Activity Requirements 
Current exceptions vary by program: 

• “At risk” for CPC’s  
(“Phase II”- state-defined as low-income with other risk factors, with discretion at 
local level) 

• “Special Needs” for Contracts/Vouchers 
• Teen parent living at home 
• Open case with DSS for Supportive 
• Grandparents 

 
Current Caseload Numbers – (Total Caseload: 54,123) 
 
 
 
  

 ili
ty

 ib

 lig

 E

 
 

Number % of Total 
“At Risk” for CPC's  ~2,000 3.70%
"Special Needs" for 
contracts/vouchers

563 1.04%

Teen parent living at home 513 0.95%
Open case with DSS for 
Supportive

4,152 7.67%

Grandparent 479 0.89%

Ex
ce

pt
io

ns

Eligibility exceptions account for 14.3% of the total caseload. 
 
Questions for Board regarding exceptions: 

• Ensure consistency of criteria across programs? 
• Add new criteria based on research? 
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Priority Populations 

• After Board decisions on eligibility based on: 
o Income 
o Activity 
o Exceptions to income and activity 

 
• The next question in a constrained budget environment is who gets first priority? 

 
Current priority from waitlist based on: 

• Family circumstances  
(e.g. disaster, foster parent, active military) 

• Research-based risk factors (e.g. homelessness) 
• Continuity of care and siblings 

 
Current Caseload Numbers – (Total Caseload: 54,123) 
 
 
 
 
 
 
 
 
 
 
 
 

Number % of Total 
Family circumstances:

Disaster 12 0.02%
Foster parent 943 1.74%
Active military 11 0.02%

Research-based risk factors:
Homelessness 851 1.57%

Continuity of care and 
siblings

N/A*

Pr
io

rit
y 

Po
pu

la
tio

ns

Priority populations account for 3.35% of the total caseload. 
 
 
Questions for Board regarding priorities: 

• Ensure consistency of criteria across programs? 
• Add new priority categories based on research? 
• Reduce categories or rank by highest priority? 

 
Guiding Principles if Adding New Exceptions and Priorities 

• Review current clinical and social science research 
• Compare with other states’ subsidized child care policies 
• Research Massachusetts population 
• Determine compliance with Federal guidelines (or fund with state appropriations only) 

 
Determining Amount of Care Needed 

• For how much? 
o Variation now in determining amount of time/week needed 

• For how long? 
o Variation in redetermination (length of eligibility) 

 Contracts/vouchers: 
Every six months, but 86% remain eligible at reassessment 
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 CPC’s: 

Every twelve months or at end of program 
 
Question for the Board: 
• How to balance flexibility and accountability consistently while taking stability of care 

and needs of child into consideration? 
 
Developing Consistent EEC Eligibility Standards- Options Summary for FY07 
 
 
 
 
Eligibili

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ty Standards Key Board Decisions 
 
Income guidelines    

 
Options for SMI 

1) Leave at 2001 level 
2) Update to 2006 level 

Related options for sliding fee scale: 
a) Update sliding fee scale 
b) Do not update now, work on longer term comprehensive 

approach 
Options for Consistent Income Guidelines 

1) 50% SMI at entry, 85% at exit 
2) 85% SMI, but prioritize below 50% SMI 
3) 85% SMI, first come, first served  

 
Parent activity 
requirement 

 
• Ensure consistency of parent activity criteria across programs? 

 
Exceptions to income and 
parent activity 

 
• Ensure consistency of income exception criteria across programs? 
• Add new criteria based on research?  

Priorities for special 
populations 

 
• Ensure consistency of priority population criteria across programs? 
• Add new priority categories based on research? 
• Reduce categories or rank by highest priority?  

Method for determining 
amount of care needed 

 
• How balance flexibility and accountability consistently while taking 

stability of care and needs of child into consideration? 
 

Developing Consistent EEC Eligibility Standard- Intermediate (FY08) 
Based on further analysis of demand for financial assistance and development of quality 
measures: 

• Assess possibility of regional eligibility 
• Reassess SMI level and sliding fee scale determination as needed 

 
EEC Eligibility- Balancing the “Tri-Lemma” 
Short term:  access and affordability. 

• Eligibility for subsidized child care  
Intermediate/long term: quality. 

• Expand measures to include quality indicators 
o Not just how many served, but at what level of quality? 

• Coordination and consistency with local schools and Head Start 
o Even playing field for parent choice with consistent quality measures 
o Allow smooth transitions based on parent choice 
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Implementing Consistent Policies and Aligning Infrastructure Functions 

• Short Term- FY07 
o CPC grant round focused on consistent policies and priorities 
o CCR&R administration review of consistent policies and priorities 
o Continue assessing current infrastructure, identifying specific  opportunities for 

further alignment and duplication reduction  
o Fully automate and centralize waitlist for financial assistance  
o Build IT capacity systemwide 

• Intermediate- FY08 
o Automate intake, eligibility determination, payment 
o Further assess alignment of infrastructure and make recommendations to Board 

by February 2007 
 
The Community Partnerships for Children Program 
 

• Established in 1993 as part of Education Reform to develop a local system of early 
education and care;  

• Grants awarded to164 local communities to: 
o Provide financial assistance to preschool aged children of working families 
o Support comprehensive services for children and families 
o Improve program quality and professional development opportunities for early 

education and care staff.  
o Establish local councils that determine needs and decide on spending priorities at 

the local level, and coordinate resources within the community.  
 

• In FY05 $46. 6M provided “direct services” to approximately 16,000 children in 
public schools, Head Start, center-based programs and family child care.    

• More than 1000 providers also received support through local quality initiatives. 
 
 
CPC Funding Landscape 
$68.6M Allocated to 164 CPC Grantees 
 
 
 FY05 CPC Grant Expenditures

70%
2%

9%

7%
1%

8% 3% Financial Assistance

Collaboration

Comprehensive
Services
Quality

Outreach

Program Coordination

Administration
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Short Term:  CPC Grant Round Opportunities for Alignment 

• Consistent eligibility across all EEC financial assistance 
• Reduce rate disparity:   

o Raise lowest rates (contracts and vouchers, some CPC’s) 
o Put ceiling on highest CPC rates 
o Provide more guidance on rate-setting options across CPCs to further reduce 

variation in approaches 
• Technology:   

o Fully implement centralized waitlist 
o Use web-based system to collect detailed real-time data 

• Quality:  
o Align local approach to comprehensive services, quality supports, and 

professional development with statewide priorities. 
• Build on local outreach, planning and collaboration:   

o Move toward comprehensive planning for all programs and age groups 
o Opportunities for consolidated application process for local planning and 

service delivery (e.g., MFN, PCHP and CPC) 
o Opportunities for multi-community/collaborative proposals  

 
CPC Grant Round Timeline 

• March 7:  Options and initial recommendations 
• April 4:  Board refines and finalizes decisions 
• Mid-April:  RFP release 
• Mid-May:  Proposals due 
• June:  Grants awarded 
• July:  First FY07 funds disbursed 

 
Coming March 7 

• Recommendations and vote on consistent eligibility criteria 
• Options and initial recommendations for FY07 CPC grant round criteria 

 
 
On a motion duly made and seconded, it was: 
VOTED: unanimously that the meeting adjourn at 3:00 p.m., subject to the call of 

the Chairman. 
 
 
 

Respectfully submitted, 
 

Ann J. Reale 
Commissioner of Early Education and Care  

 

For information on EEC's activities and children’s issues, visit us at www.mass.gov/EEC. 
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