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Board of Early Education and Care 
Strategic Planning Meeting Minutes 

January 15, 2008 
3:00pm to 5:00 pm 

Massachusetts Business Roundtable 
141 Tremont Street 

Boston, Massachusetts 
 
 

Members of the Board of Early Education and Care Present: 
 

Sharon Scott-Chandler, Chair 
Marilyn Chase, EOHHS designee 
JD Chesloff 
Julie P. Culhane 
Elizabeth Childs, MD 
 
Ann Reale, Commissioner of Early Education and Care 

 
Members of the Department of Early Education and Care Present: 
 

Amy Kershaw 
Kenley Branscome 

 
 
Issues Discussed 
 
JD Chesloff opened the meeting and thanked everyone for attending.  The agenda 
for the meeting was to discuss the process for developing a strategic plan and 
developing broad priorities based on the authorizing language (Chapter 15D 
M.G.L.).  The plan will include the Board’s priorities, as well as specific strategies 
and goals for achieving priorities, and metrics to measure agency progress.     
 
Commissioner Reale discussed a possible approach to developing the plan where 
the Board would develop broad impact statements that flow from the Board’s vision 
and the agency would recommend specific outputs and outcomes to measure 
agency progress.   
 
There was significant discussion about keeping the Board’s vision and priorities 
broad.  It was noted that broad priorities were established in the agency’s 
authorizing statue:  maximizing a child’s capacity to learn, strengthening family life 
and supporting families in their essential function. 



 

 

It was also suggested that the Board consider developing priorities that focus on 
impacts on children, impacts on families and impacts on the quality of agency 
services.  It was further suggested that impacts to communities might also be 
considered in developing priorities. 
 
It was further suggested that the Board incorporate the Governor’s priorities in the 
process of establishing priorities.  
 
It was pointed out that the Board’s development of priorities should not involve 
specific operational details.  However, it was noted that the Board does need to 
know how priorities would affect the agency on an operational level.   
 
The development of a strategic plan, with broad priorities, would provide the Board 
with a context through which to view specific operational and implementation 
issues. 
 
There was discussion about focusing the Board’s efforts on the development of a 
strategic plan and focusing the agency’s efforts on the development of an 
implementation plan that supports the established strategic priorities. 
 
It was suggested that the strategic plan should connect with the annual evaluation 
of the Commissioner and an evaluation of the Board should be added. 
 
There was interest in holding a full-day strategic planning retreat, with an 
experienced facilitator, to assist the Board in refining the vision, establishing broad 
priorities and desired impacts. 
 
The next meeting was scheduled for February 14, 2008 at the Massachusetts 
Business Roundtable from 1pm to 3pm. 
 
 
Respectfully Submitted, 
 
 
 
 
Ann J. Reale 
Commissioner of Early Education and Care 
 
 
 
 


