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MINUTES 
 
Members of the Board of Early Education and Care Present 

Sharon Scott-Chandler, Chairperson 
Paul Reville, Secretary of Education   
Julie P. Culhane, Ph.D, Vice-Chairperson  
Marilyn Anderson Chase, Designee of the Secretary of EOHHS 
Carol Craig O’Brien 
Mary Pat Messmer 
Elizabeth Childs, M.D. 
J.D. Chesloff 
Orlando Isaza 
 

Sherri Killins Ed.D, Commissioner of the Department and  
                     Secretary to the Board 
 
Members of the Board of Early Education and Care Absent 

Lynson Moore Beaulieu 
Chi-Cheng Huang, M.D. 
 

 
The meeting was called to order at: 1:12 p.m. 
 
Welcome and Comments from the Chair  
Chairperson Scott-Chandler opened the meeting and welcomed EEC’s new Commissioner, Dr. Sherri 
Killins. Board member Culhane presented the Commissioner with a welcome gift (i.e., a Staples “easy” 
button) on behalf of the Board and wished her well in her role. 
 
Chairperson Scott-Chandler recognized Amy Kershaw for her service over the last ten months, stating 
that she was dedicated and hard working until the end and noting that the Board looks forward to 
continuing to work with Amy as she resumes her role as the Deputy Commissioner of Programs. 
 
Chairperson Scott-Chandler noted that the Board liaisons to EEC external and internal working groups 
will continue in those roles for the next month or so, but that it is anticipated that the liaison functions 
will be transitioned to the Board Committee work.   
 
Comments from the Secretary of Education  
Secretary Reville welcomed Dr. Killins on behalf of the Executive Office of Education and the Governor, 
and joined the Chairperson in commending Amy for her work over the interim period. 
 
Since the last Board meeting there was the announcement of additional 9C cuts, the Governor’s FY10 
budget was released, and there has been talk of a federal stimulus package, which may include some 
finds for the early childhood field. 
 
Secretary Reville discussed the recent round of 9C cuts and stated that no sector was more privileged, 
in terms of budget cuts, than the early childhood field, which reflects the Governor's commitment to 



 

education.  While acknowledging the difficult impact felt by those affected by the cuts, Secretary 
Reville stated that overall, this administration is deeply invested in the notion of building a high 
quality, highly accessible system of early education and care.   
 
Secretary Reville discussed the pending federal stimulus discussions.  He stated that there has been a 
meeting of all the education commissioners to review the opportunities that may be presented to the 
education sector as a whole.  The group has been pouring over two different versions of the stimulus 
bill.  Secretary Reville stated that all of the commissioners are working closely with their respective 
departments, as well as with the field, in order to be in a position to take advantage of opportunities 
that may present themselves. 
 
Secretary Reville stated that the Governor is working very hard with his colleagues in Washington, 
including Congress and the White House, to do the utmost to restore education in the stimulus bill.  
Our Governor was extremely active and influential from the very beginning in terms of pushing for 
education to be included in any stimulus plan.  Secretary Reville stated that in order to support our 
infrastructure and to sustain health and prosperity as a nation, we need aid to help us build a more 
robust education system for the future in these times of budget cuts.   
 
Finally, Secretary Reville stated that he was pleased to report that Governor Patrick has his education 
team in place and Commissioner Killins, along with Commissioner Freeland of the Department of 
Higher Education, has rounded out what is a very effective and collaborative education team. This 
team will bring to life the vision the Governor has of an integrated Pre-K through 12 System that 
meets every child where they are, and gives children support and guidance at every level.  Secretary 
Reville stated that both he and the administration are very excited to have that team assembled and 
he reiterated that the Governor's highest priority is to put together a high quality system of education. 
 
 
Agency Updates: Comments from the Commissioner  
Commissioner Killins thanked everyone for all their letters and for the telephone calls she has been 
receiving.  Although she will not be able to get back to everybody at once, she will respond to each 
person.  On April 9th, Commissioner Killins will be in the Worcester area and she intends to visit 
programs.  She stated that she was able to visit a program in her first week on the job, and she noted 
that this program is doing some real quality work, despite being stressed by a lack of resources.  It 
was clear from this visit that real quality work is going on to support children and families.  

 
• Federal Stimulus Package  
Commissioner Killins discussed the potential federal stimulus package, as it relates to the Department, 
and noted that early proposals refer to opportunities for quality and funding professional development 
for providers and financial assistance for families.  At this point, it appears that there will be two main 
“buckets” of funding-- the first being Child Care Development Block Grant and Infant/Toddler quality 
funding, and the second being Head Start funding in order to continue and to expand the program.  
The stimulus funding will be one time, two-year funding and it will require the Board to take quick 
action.  Any ideas or considerations that the Board has are welcome as we think about how we make 
those funds available to the field. 
 
• Budget   
Commissioner Killins outlined the three principles used in thinking about the 9C cuts, which included 
1) preserving existing services for children and families, 2) maintaining funding impacted by the first 
round of cuts, and 3) targeting expansion funds, as opposed to awarded funds.   The Governor’s 
House 1 Budget closely tracks to these Board recommendations by consolidating several line items to 
achieve greater economies of scale and not making cuts across the board.  
 
• Universal Pre-Kindergarten (UPK) Program 
Commissioner Killins announced that EEC is in the final selection process for classroom quality grants.  
Funding requests for this grant round represented $6.6 million, and EEC only has $1.6 million to 
award.  Awards will be announced on Feb 27th.  EEC also received six proposals to conduct a UPK 
evaluation and the Board will be notified shortly once a vendor is selected.   
 
• Child Assessment Institute 



 

The 2nd Annual Child Assessment Institute, which EEC will be co-sponsoring with the United Way of 
Massachusetts Bay and Merrimack Valley, will take place on March 20th in Marlboro.  It will be first 
open to UPK and United Way grantees. 
 
• Re-Procurement for Income Eligible Financial Assistance 
Commissioner Killins reported that the Department intends to issue the Request for Responses (RFR) 
for Income Eligible Financial Assistance in mid- March, and stated that the RFR would be issued in two 
parts.  The Department is separating out the RFR for the pilot/ demonstration program for licensed 
independent family child care providers and for license exempt public schools, and will issue that RFR 
shortly after the Department issues the main RFR for licensed group and school age programs and 
family child care systems. 
 
Statements From the Public 
The Board of Early Education and Care makes up to 30 minutes available for persons in the audience 
to address the Board on specific agenda items. In order to hear as many speakers as possible, the 
Board limits individuals to three minutes, although written material of any length can be submitted to 
Chairperson Scott-Chandler or Commissioner Killins. 
 
Beverly Mobilia - Newton Public Schools read a letter from the Superintendent of Newton Public 
Schools highlighting the value of the CPC program in their area and urging the maintenance of local 
services.  
 
Dr. Marilyn Augustyn, MD - Reach Out and Read (ROR) asked EEC to continue to support the 
ROR program and spoke to the success ROR has had in helping children.  Dr. Augustyn gave an 
example of an ROR success, and spoke of a boy who had a three minute encounter with a doctor and 
because there were books available during the appointment the doctor was able to assess how ready 
the boy was for school.   
 
Linda Hughes - Clinton/Nashoba Parent Child Home Program (PCHP) commented on the work 
PCHP does with families in their homes and with family child care providers, stated her support for the 
Community Partnerships for Children (CPC) program, and noted that an excellent partnership exists 
between CPC and PCHP.  Ms. Hughes invited the Commissioner to come visit the Clinton/Nashoba 
PCHP, CPC and MFN to see how families’ needs are met when they walk in the door. 
 
Nancy Topping-Tailby – MA Head Start Association commented on the Governor’s House 1 
Budget, stated that she was concerned that the Head Start funding was consolidated into the UPK line 
item because Head Start sees itself as a different program with a different mandate.  Ms. Topping-
Tailby stated that the MA Head Start Association is excited that there may be new Head Start funding 
available, which would enable Head Start to expand to cover a birth through five program model.   
 
William Eddy – MADCA urged the Board to respect the goal of the stimulus package, which is to put 
people back to work, and asked that working families by prioritized as much as possible for child care 
financial assistance.  He invited the Board and the Commissioner to come meet their constituency on 
February 25th at the State House on Advocacy Day, when they will gather in the Great Hall and meet 
with legislatures to help them understand what important things are happening with children.   
 
Gillian Budine - Union 28 Community Partnerships for Children Program (CPC) noted that a 
letter was included in the Board’s packet inviting the Board to hold a Board meeting in the western 
part of the state to allow people in Western MA to attend a meeting, and for rural and small 
community voices to be heard. 
 
Chairperson Scott-Chandler commented that the Board does plan to meet either in April or May at 
Greenfield Community College. 
 
Kay Lisseck – Hampshire Education Collaborative / Western MA Leadership Network in 
Action commented on the unique challenges of rural communities that require flexibility in funding to 
address multiple issues, including a lack of public transportation and often distance can be a barrier to 
access.  Although collaboration and sharing resources is key, these small towns do not enjoy the same 
economies of scale as more densely populated areas.  Ms. Lisseck submitted written testimony.  



 

 
Lori McDermott - Clinton Community Partnerships for Children Program (CPC) commented 
that the primary goal of CPC was to increase quality, accessibility, and affordability.  She expressed 
her concerns that the great CPC work being done is at risk and requested CPC funding be held 
harmless and not subject to restructuring which may risk in-kind funding. Written testimony was 
submitted.  
 
Carol Chytil – Clinton CECAC Parent commented that she stays at home with her 5, 4, and 2 year 
olds and visits the local resource center on a weekly basis and feels connected to her community. She 
stated that she feels the resource center is vital to Clinton, she asked the Board not to dismantle the 
CPC program, and encouraged the Board to visit the program. 
 
Gloria Coney - Malden/Everett MA Family Network (MFN) Program  
commented in support of the MFN program and shared a letter which illustrated how the Malden 
Everett MFN helped a domestic violence survivor and her daughter escape their situation, and how the 
MFN offered playgroups that allowed the child to interact with other children in an appropriate setting.   
 
Kelty Kelly - Medford Community Partnerships for Children Program (CPC) commented on the 
importance of inclusion funds remaining where they are, and asked that as the Board looks for 
efficiencies it should not dismantle what exists that works.  
 
Carol Wood – Palmer/Monson MA Family Network (MFN) Program came to represent rural 
western Massachusetts voices and provided stories from multiple people who were positively 
influenced by the MFN program.  Written testimony was submitted.  
 
Donna Roy - Lawrence Public Schools submitted a letter in support of inclusive classrooms and 
invited the Board to visit programs in Lawrence. 
 
Jeri Robinson - Boston Community Partnerships for Children Program (CPC) presented the 
Board with a document entitled "draft vision of quality infrastructure" and asked the Board not to 
institute significant changes to Accreditation, Professional Development, and CPC Local Planning and 
Coordination funding.  Ms. Robinson stated that the Boston CPC has been chosen to lead the Thrive in 
Five plan, and has demonstrated a commitment to early childhood through accreditation and quality. 
Ms. Robinson commented that the concept of quality hubs is both exciting and concerning at the same 
time, and stated that it may be developing too rapidly and may have unintended negative 
consequences.  
 
End of public comment period. 
 
Routine Business: 

 
On a motion duly made and seconded, it was:  
VOTED that the Board of Early Education and Care approve the minutes of the January 13, 
2009 Board meeting, as presented by Amy Kershaw, Deputy Commissioner for Programs. 
The motion passed unanimously. 
 
Items for Discussion and Action: 
  
I.   Establish Board Committee Charges - Discussion and Vote 
 
Chairperson Scott-Chandler stated that the first round of Board Committee meetings was held and 
each group developed their respective charges, for Board review and approval today.  Chairperson 
Scott-Chandler asked the Committee Chairs to provide meeting summaries and to present the 
proposed committee charges for their respective Committees.  
 
Board Member Childs presented the following summary and proposed charge for the Policy and 
Programs Committee: 

 
Membership 



 

Committee Chair:   Elizabeth Childs, M.D. 
EEC Board Members:  Carol Craig O’Brien and Mary Pat Messmer 
Ex- Officio Members:  EEC Board Chair (Sharon Scott-Chandler) and EEC    
               Commissioner (Sherri Killins, Ed.D.)  
EEC Lead Staff:    Amy Kershaw 

 
Purpose 
The Policy and Programs Committee of the Board of Early Education and Care provides an 
organized structure that facilitates greater Board engagement and input into relevant EEC policy 
and program initiatives that are brought to the full Board for discussion and decision making.  The 
Committee’s work aligns and intersects with that of the Fiscal and Budget and Planning and 
Evaluation Committees of the Board to strengthen collaboration and a shared vision between the 
Board and the Department, as both work to implement a system to improve and support quality 
statewide and to offer an array of high quality, comprehensive, and affordable programs designed 
to meet the diverse, individual needs of children and families. 
 
Draft Committee Charge 

• Ensure Department policies and programs are responsive to feedback provided by families, 
programs, providers, teachers, EEC staff, and other members of the early education and 
care field. 

• Review and refine the Department’s policy and programming 
recommendations/presentations for consideration by the Board of Early Education and 
Care. 

• Provide oversight and guidance to new and on-going EEC policy initiatives, including but 
not limited to access and affordability/child care financial assistance, family support and 
engagement services, early childhood mental health, early childhood special education, 
Universal Pre-Kindergarten (UPK), workforce development, and program quality supports. 

• Review and provide input about existing and new grant criteria relevant to programs 
administered by EEC’s Programs Division. 

• Proactively monitor agency policies and initiate new ideas to ensure effective 
implementation of the Board’s five year Strategic Plan.   

• Integrate the work of the Policy and Programs Committee with that of the Fiscal and 
Budget and Planning and Evaluation Committees to ensure interconnectivity and shared 
planning among Committees. 

 
2009 Meeting Dates  
The Policy and Programs Committee will meet the first Monday of each month, 2:00 to 4:00 pm, 
at EEC’s Central Office: 51 Sleeper Street, 4th floor, Boston, unless otherwise posted. 

 
 
Board Member Chesloff presented the following summary and proposed charge for the Fiscal and 
Budget Committee: 
 

Membership 
Committee Chair:   J.D. Chesloff 
EEC Board Members:   Marilyn Anderson Chase and Chi-Cheng Huang, M.D. 
Ex- Officio Members:   EEC Board Chair (Sharon Scott-Chandler) and EEC  

Commissioner (Sherri Killins, Ed.D.)  
EEC Lead Staff:    Alda Rego 
 
Purpose 
The Fiscal and Budget Committee of the Board of Early Education and Care provides an 
organized structure that facilitates greater Board engagement and input into relevant EEC 
fiscal and budget initiatives that are brought to the full Board for discussion and decision 
making.  The Committee’s work aligns and intersects with that of the Planning and Evaluation 
and Policy and Programs Committees of the Board to strengthen collaboration and a shared 
vision between the Board and the Department.    
 



 

Draft Committee Charge 
• Review and refine the Department’s fiscal and budget recommendations/presentations 

for consideration by the Board of Early Education and Care. 
• Provide oversight and guidance to the Department on fiscal and budget policy matters.  
• Review fiscal and budget analysis, information, recommendations provided by 

Department staff regarding current and future year’s budgets.  
• Develop recommendations for the next fiscal year aligned with the Board’s Strategic 

Plan, statute, legislative requirements, federal and state regulations, and department 
policies.  

• Proactively monitor special projects and their fiscal impact including, but not limited 
to, the Unified Information Technology System development. 

• Integrate the work of the Fiscal and Budget Committee with that of the Evaluation and 
Planning and Policy and Programs Committees to ensure interconnectivity and shared 
planning among Committees. 

• Ensure Board and Department fiscal and budget decisions include consideration of 
feedback provided by families, programs, providers, teachers, EEC staff, and other 
members of the early education and care field. 

 
2009 Meeting Dates  
The Fiscal and Budget Committee will meet the third Friday of each month, from 1:30 to 3:30 
pm, at EEC’s Central Office: 51 Sleeper Street, Boston, unless otherwise posted. 

 
Board Member Culhane presented the following summary and proposed charge for the Planning and 
Evaluation Committee: 
 

Membership 
Committee Chair:   Julie Culhane, Ph.D.  
EEC Board Members:   Lynson Moore Beaulieu and Orlando Isaza 
Ex- Officio Members:   EEC Board Chair (Sharon Scott-Chandler) and EEC  

Commissioner (Sherri Killins Ed.D.)  
EEC Lead Staff:    Corey Zimmerman 
 
 
Purpose 
The Planning and Evaluation Committee of the Board of Early Education and Care provides an 
organized structure that facilitates greater Board engagement and input into relevant EEC 
planning and evaluation initiatives that are brought to the full Board for discussion and 
decision making.  The Committee’s work aligns and intersects with that of the Fiscal and 
Budget and Policy and Programs Committees of the Board to strengthen collaboration and a 
shared vision between the Board and the Department, as both work to implement a system to 
improve and support quality statewide and to offer an array of high quality, comprehensive, 
and affordable programs designed to meet the diverse, individual needs of children and 
families.    
 
 
Draft Committee Charge 

• Ensure Board and Department planning and evaluation efforts are responsive to 
feedback provided by families, programs, providers, teachers, EEC staff, and other 
members of the early education and care field. 

• Review and refine the Department’s planning and evaluation 
recommendations/presentations for consideration by the Board of Early Education and 
Care. 

• Provide oversight and guidance to Commissioner and agency staff to achieve Board’s 
practical five year vision and strategic directions; modify and update strategic plan as 
necessary.  

• Review and provide input about Board’s legislatively mandated reports.  



 

• Maintain effective relationships with members of the legislature.  
• Guide the development of outcomes and measures to ensure agency accountability 

and effectiveness of programs, services, and funding.   
• Integrate the work of the Planning and Evaluation Committee with that of the Fiscal 

and Budget and Policy and Programs Committees to ensure interconnectivity and 
shared planning among Committees. 

 
2009 Meeting Dates  
The Planning and Evaluation Committee will meet the second Thursday of each month, from 
10:00am to 12:00pm, at EEC’s Worcester Office: 10 Austin Street, Worcester, unless 
otherwise posted. 

 
On a motion duly made and seconded, it was:  
VOTED that the Board of Early Education and Care approve the three Board Committee 
Charges, as presented. The vote was unanimous. 
 
 
II. Unified Information Technology System Development:  Project Overview  
 
Deputy Commissioner for Administration, Alda Rego, and Scott Bailey, EEC’s Unified System Project 
Manager, presented the Board with an overview of the Unified Information Technology System 
Development project, which included a PowerPoint demonstration.  The presentation described the 
scope and goals of the Unified IT System and explained how EEC’s older legacy systems would be 
migrated into a modern browser-based environment which would expand functionality.  Capital 
funding for the Unified IT System project is provided by the Information Technology Division and CSC 
Consulting, Inc. is the selected contractor.  The project is expected to last fourteen months and will 
cover two fiscal years.  The project is a knowledge based transfer with EEC maintaining and enhancing 
the system at the conclusion of the project. 
 
Mr. Bailey summarized the eleven different cycles of the project and provided an update as to current 
design activities.  Deputy Commissioner Rego noted that IT operations will still need to be maintained 
at EEC and that an IT Governance process is being formalized for this purpose.  Deputy Commissioner 
Rego thanked the IT staff at EEC for all their efforts, led by the CIO, Joan Clark, who has been an 
incredible asset to this agency.  She acknowledged that EEC staff have and will continue to dedicate 
tremendous time to the design and implementation of this project. 
  
Board Member Chesloff noted that the Project fits beautifully with the strategic plan and vision, in that 
it will promote transparency and will help utilize the most modern technology.  
  
Chairperson Scott- Chandler commented that as the new IT system is developed EEC should go 
beyond the larger advisory groups and seek smaller provider groups to gather input from those 
actually doing the work-- the day-to-day users. 
  
Commissioner Killins asked if the project team has thought about how to support rural communities 
that may not have high speed internet access or DSL.  Mr. Bailey responded that the plan will have a 
more streamlined paper process, in addition to the technology, for those who are not ready as we 
move over to the new system.  
   
Secretary Reville commended EEC on the presentation and added that it is nice to have something 
exciting and hopeful to look to that will improve operations.  He recognized that it is important to view 
the Unified IT system in the larger scheme of things. The Commonwealth wants a data trail that 
follows children throughout their education and wants to be assured that every child has this running 
record, which is really an explicit part of the Unified IT System.  He noted that this integrated data 
could eventually be passed on to K-12, higher education, and the Executive Office of Health and 
Human Services.  Secretary Reville added that Board Member Anderson Chase and Michele Norman 
from the Executive Office of Education are involved in the Children and Youth Cabinet, and developing 
this data trail is the first order of business for the group.  
  



 

Board member Culhane stated that the Board needs to reassure the field that the child outcomes EEC 
is tracking should become opportunities to pick children up “where they are,” and that they do not 
become road blocks.  She asked that the field be engaged in the process of defining child outcomes.  
Chairperson Scott- Chandler added that it will also be important to have families involved and that 
privacy issues and concerns will need to be considered.  
 
 
III. Board Five Year Strategic Plan  

Chairperson Scott-Chandler thanked Board Member Chesloff for chairing the strategic planning efforts, 
and thanked the entire Board and EEC staff for participating in the long meetings that led to the 
development of the plan.  She also acknowledged Nancy Jackson, the consultant hired to assist the 
Board through the strategic planning process. 
 
Board Member Chesloff stated that the goal for today is to approve the plan. He noted that the 
strategic plan is not just the product of the Board, but is a reflection of collaborative efforts.  The final 
plan will be structured as a complete work plan to be updated annually.  Copies of the strategic plan 
were provided to Board members in their Board binders.  Board member Chesloff thanked EEC staff 
for doing an incredible amount of work and thanked Board members for all of their time.  
 
Several Board members thanked Board Member Chesloff for his leadership in chairing this effort.  
Board Member Childs expressed that she was inspired that the strategic plan is now so concrete, and 
stated that all the time put in to develop the plan has been well worth it.  Board Member Craig O’Brien 
noted that a big part of the strategic planning discussion was the decision-making screen and asked 
why it was not included in the final draft.  Board Member Chesloff noted that it will be included in the 
Board binders every month.   
 
Secretary Reville thanked Board Member Chesloff for his work.  Secretary Reville observed that each 
component of the plan lays down a vision statement and indicates strategies, and that each education 
sector needs to do this in an integrated manner.  Secretary Reville stated that this was a good first 
effort and that he was delighted to receive the plan on behalf of the Executive Office.  
 
On a motion duly made and seconded, it was:  
VOTED that the Board of Early Education and Care approve the Massachusetts Department 
of Early Education and Care Strategic Plan, and that the Board authorize the Commissioner 
of Early Education and Care to submit the strategic plan to the Secretary of Education for 
review and approval. The vote was unanimous. 
 
IV.  EEC Budget/Legislative Reporting Requirements  

 
Deputy Commissioner for Programs, Amy Kershaw, and General Counsel Constantia Papanikolaou 
presented the Board with an overview of EEC’s legislative reporting requirements.  A summary of the 
various reports required of the Board and the Department, along with the corresponding timelines for 
submission were provided to Board members in their binders. General Counsel Papanikolaou noted 
that EEC’s enabling statute was amended in July 2008 and the amendments included several 
additional reporting requirements, some of which are overlapping and redundant.  
 
Deputy Commissioner Kershaw outlined the various reporting requirements, and proposed that the 
Board create one consolidated “EEC Annual Report” which will encompass the statutorily mandated 
five year strategic/ master plan, the annual (progress) report and the workforce plan.  The proposed 
Annual Report will also include the data requested of the Department by FY2009 budget language.  
Deputy Commissioner Kershaw proposed that the EEC Annual Report would be submitted for Board 
Committee review over the next three weeks, presented to the Board for review and approval on 
March 10th, and submitted to the legislature on March 15th. 
 
Deputy Commissioner Kershaw also reviewed the one time System Capacity Report required in a 
legislative outside section.  The legislative language requires the Board to assess the current and 
potential capacity of the early education and care system to, among other things, enhance the quality 
of early education and care, foster collaboration and maximize resources.   Deputy Commissioner 



 

Kershaw proposed that the Department would work with the Board Committees throughout March and 
April to develop a draft report, present a draft report to the Board for approval in June, and submit a 
final report to the legislature shortly thereafter.  Since legislative language required the submission of 
a System Capacity Report in December 2008, the Department will seek additional time for compliance 
from the legislature.  
 
There were several questions from Board members regarding EEC’s reporting requirements.  These 
questions included the impact of reports/studies on EEC’s budget discussions and decisions; the 
origination of the Systems Capacity report requirement; and EEC’s plan to meet the addendum 
requirements related to the five year master plan.  
 
With regard to the Systems Capacity Report, Deputy Commissioner Kershaw noted that a few years 
ago department had hired a consultant to conduct a study of the CCR&R and CPC functions, which was 
then addressed in the budget.  She believed that the current requirement of a Systems Capacity 
Report was included by the Education Committee in the final days of the legislative process.  With 
regard to the additional statutory reporting requirements added in July 2008 to the Department’s 
existing five year master plan requirement, Deputy Commissioner Kershaw stated that the July 
amendment seeks information that is not readily available to EEC (e.g., enrollment projections, and 
the identification of new measures for child development), and that the amendment lays out an 
ambitious agenda.  However, the Department will work with the Board through the Committee 
structure to address the new requirements.   
 
Chairperson Scott-Chandler noted that the Board was submitting the first piece of the master plan 
within the Strategic Plan approved earlier today, by enumerating EEC’s broad goals and aspirations.  
EEC would then respond the remainder of the master plan mandate with a later submission.   
 
With regard to the proposed consolidated report, Board Member Childs noted that some of the 
reporting requirements are just to be passed onto the Secretary of Education, not the legislature, and 
asked if we would be giving the legislature a lot of information that they are not even asking for by 
consolidating the reports.  Deputy Commissioner Kershaw agreed that the consolidated Annual Report 
would include more information than some legislative committees needed.  She suggested that a 
document, such as a cover letter, will accompany the report, outlining the sections that are pertinent 
to each committee.  EEC will also have its communications director follow up with legislators to ensure 
that the report is responsive.  
 
Board Member Craig O’Brien asked about the System Capacity Report and stated that during the 
November budget discussions, the Board talked about consolidating line items, however she did not 
recall the November budget discussions reflecting a change or reorganization of the budget. 
Chairperson Scott- Chandler responded that the Board voted on line items, not on how the budget 
would be reorganized. 
 
Deputy Commissioner Kershaw concluded the presentation by stating that the Department will work 
with the Board through the Committee structure over the next few months to share more on the 
contents of the consolidated report and the System Capacity Report. 
 
 
On motion duly made and seconded, it was: 
VOTED that the meeting adjourn at 3:29pm, subject to the call of the Chairperson. The vote 
was unanimous. 

 
    Respectfully submitted, 
    Sherri Killins Ed.D. 
    Commissioner of the Department and    
    Secretary to the Board 
 
 
 
 

 


