
 

 

51 Sleeper Street, 4th Floor, Boston, MA 02210 
Phone: 617-988-6600 • Fax: 617-988-2451 • commissioners.office@state.ma.us 

www.eec.state.ma.us 

   
 
 
EEC Board Committee 
Planning and Evaluation  
 
Thursday, January 14, 2010 
10:00pm-12:00pm  
 
Department of Early Education and Care 
51 Sleeper St. 
Boston, MA 02210 
 
AGENDA 
Members of the Committee Present  
Sherri Killins, EEC Commissioner (Ex-Officio) 
JD Chesloff, Board Chairperson 
Carol Craig O’Brien, Board Member 
Julie Culhane, Committee Chairperson 
 
EEC Staff Present  
Corey Zimmerman 
Jennifer Louis 
 
The meeting was called to order at: 10:25 a.m. 

 
Welcome and Introductions 
Committee members were welcomed. 

 
Routine Business: 
 

Minutes 
Members had an opportunity to review the minutes. No changes were necessary for 
the December 10, 2009 minutes.  

 
  
Annual Legislative Report 
 
Discussion:  
 
Since the draft is still waiting for data for a few places, Corey and Jennifer will send the 
completed report to the committee members and assign a section for each member to 
review. A week after receiving the assignments committee members will submit their 
comments in writing to either Corey or Jennifer.  
 
After the comments are incorporated into the draft, the report will be sent to the entire 
Board for their review. 
 
Next Steps: 

-  Corey or Jennifer will send out the completed report by mid next week to committee 
members with their section assignments. 

- Committee members will review their sections and return comments in writing within 
a week. 



 

Child Outcomes 
 
Discussion:  
 
Tabled to next meeting 
 
American Recovery and Reinvestment Act of 2009 (ARRA) Accountability Measures 
 
Discussion:  
 
The Committee discussed the process for approval of the ARRA initiative. The process is that 
once the Board approves an initiative the next step is for EOE to approve the initiative and 
finally ANF approves the initiative. 
 
There was also a discussion of knowing who the EEC contact is for each of the initiatives for 
the field and Board Members to contact with questions. JD thought it would be helpful for 
the Board to have 1 ARRA contact person but this will take time. 
 
Corey discussed with the Committee the Accountability Measures for each of the ARRA 
Initiatives the Board has approved. Corey reminded the Committee that the federal 
government asks us only to report on the number of jobs created or retained. The 
Committee was asked what other information is of interest to them besides what is 
currently on the Accountability Measures chart. Below is a summary of the additional 
information for each initiative: 
 
Summer Vouchers 2009: None 
Out of School Time Learning promotion grant initiative: None 
CFCE Infrastructure Grants: Carol has heard from coordinators across the state that 
there is a need for guidance on developing a quality strategic plan. Coordinators need a tool 
or gold standard on development a plan. At the CFCE meeting happening in a few weeks a 
representative from NCCIC will be discussing strategic plans. JD also suggested that the 
materials Nancy Jackson provided the Board at the start of their strategic planning process 
might also be helpful.  
Infant/Toddlers Early Childhood program standards: None 
Contracted Providers-Voucher Reassessment: The Committee is interested in 
quantifying efficiencies that occurred with moving this process from the CCR&Rs to the 
contracted providers. The committee is interested in feedback from families. Did moving the 
voucher reassessment improve the reassessment experience for families? The Committee 
was interested in if and how this change kept the State system going. 
CCR&R- to assist with provider reassessment transition: None 
QRIS-ERS: The Committee would like a plan for dissemination of the training for the rest of 
the staff. A few staff with be trained as train the trainers but what is the plan to train the 
rest of the staff. 
Intensive Summer Only Kindergarten Prep: Formative assessments could be conducted 
at the beginning of the summer and at the end of the Kindergarten year, however the end 
of the Kindergarten year is after the ARRA money can be used (June 2012). Carol had 
suggested EEC could look at best practices for transition into Kindergarten. The Committee 
discussed communities needing to know what the plans for the Kindergarten aged children 
are, whether they are attending Kindergarten or doing something else as Kindergarten 
attendance is not required. It might be possible through Child Find or another avenue to 
require documentation of screening. Julie would like to tighten the screening process.  
Early Literacy Program: The initiative consists of 3-4 intervention sessions for each 
provider. This includes a reflective session. Family child care providers will be distributed 
books and materials. Additional information that the Committee would be interested in are 



 

the number of people trained through the conference, and the number of children and 
providers impacted. The number of children impacted could be obtained in a question on the 
registration for the conference. Sherri discussed with the Committee that the conference is 
targeted to family child care providers to learn specific skills and build capacity on literacy. 
The hope is the information learned at through this initiative will be for family child care 
providers to integrate this new information into their programs. To measure this a pre- and 
post- test on knowledge awareness could be conducted. Julie suggested the Committee 
looked at models the PCHPs use. Julie will research the “Out of the Box” training from 
Exchange Everyday to see if there is appropriate literacy training. 
Summer Only Voucher 2010: The Committee would be interested in the percent of visits 
conducted by regional staff to these programs. This is similar to what Janet McKeon and 
other staff did for the Summer Only Voucher 2009. 
18 Month Access for Infant/Toddlers and Preschooler: Additional information the 
Committee would be interested in includes the number of programs where the children 
attend. Sherri discussed with the Committee that a point in time for the waitlist should be 
used as the waitlist is so fluid. 
Infant/Toddler Facilities: The Committee would be interested in knowing the 
removal/decrease of health and safety citations/violations at the end of the grant period, 
the number of children and programs now in better programs, and the types of materials 
purchased and the average costs. The Committee agreed that information about the 
demographics of the children and the geography and type of program setting would be of 
interest. 
Information and Referral Program: The Committee was interested in knowing the jobs 
created the number and type of calls received and the quality of service callers received. A 
tracking system for action taking of the calls would be helpful as well.  
 
 
The next reporting period for ARRA reporting to the federal government is April. The last 
report is due January 2012. 
 

  
QRIS 
 
Discussion:  
 
Sherri, Corey and Gail DeRiggi learned more about the Strengthening Families tool. This tool 
will help programs improve. This tool includes two levels; one a program level and two the 
family level. This tool will be useful as a teaching tool as it includes the ability to develop an 
action plan and will provide EEC with information. This tool is part of a national system and 
approximately 40 states are already using it. 
 
The Committee suggested based on comment from the field about the number of 
assessment tools that the tool list should be looked and rescrubbed to make sure that each 
tool provides unique information and is not duplicative. In the QRIS there are 11 tools 
required for use. Sherri reminded the Committee that this is about a program’s continuous 
improvement.  
Carol commented that NAEYC accreditation has a standard for program evaluation but the 
standards do not tell programs what tools but does state what to look for in a tool. 
 
The Committee asked if other states’ QRIS systems use as many tools. Corey will research 
this answer and bring it back to the Committee. Carol stated that some of the opposition in 
the public comment at the Board Meeting may be because this is a paradigm shift for most 
of the field. For the pilot, the Committee discussed a waiver if a program is already using an 
evidence based tool but not one listed in the standards. 



 

 
The Committee discussed the use of documents that programs have already collected for 
accreditation is sufficient to document that programs met the requirements in each level. 
Julie mentioned that Elementary and Secondary Education used a random selection model 
to verify the programs had the documentation. Programs would say they had the 
documentation for the standards and a random sample of programs would be visited to 
prove the program had the documents. The decision will need to be made if programs who 
are accredited are required to send in all the documentation or if the random sample model 
should be used. 
  
Carol expressed concern that the field should not think this is similar to the Tier 4 model 
used in the past.  
 
The Committee started discussing the issue of how often programs need to submit 
documentation to update or confirm their QRIS rating. Carol was interested in finding out 
what other states are doing. Corey explained that other states are using models of 1 to 4 
years with some type of documentation being submitted each year. Other issues to continue 
to be discussed is notification if something at the program changes, how long do programs 
need to stay at each level before they can go on to the next level and what to do if a 
program is only missing one or two documents to be at the higher level.  
 
The Committee discussed the need for levels 3 and 4 need to have on-site visits. The 
numbers of visits will need to be determined by staff capacity. There was also a question of 
what it costs to get to the next level. An average cost to move from level 1 to level 5 of the 
QRIS is needed to provide resources to assist programs to move up the levels. 
 
The Committee discussed how to move forward. The timeline includes having EEC work out 
a compromise with the field on the Standards. JD would like to provide Anne Mitchell with a 
copy of the standards to say the standards were reviewed by experts and is consistent with 
what’s happening nationally and is going in the right direction.  

 
Next Steps: 

Discussion of how to get people motivated to participate in the pilot. 
Corey or Jennifer will send a one pager of the tools in the QRIS to determine 
there the tools do not duplicate each other. Additional information to be 
included is the unique information that each tool provides the program with. 
Corey will provide information on the number of tools other states’ QRIS 
systems require. 
 
 

Cost and Quality: 
 
Tabled to next meeting 
 
Next meeting: February 11, 2010, 10:00AM – 12:00 PM, Location to be determined on 
member availability 

- Julie will call in for this meeting 
- Agenda items:  

o Child outcomes – next steps from Nov. 16th event 
o Cost and Quality Meeting 

 
The committee convened at 12:05pm

 


