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AGENDA 
Members of the Committee Present  
Sherri Killins, EEC Commissioner (Ex-Officio)  
Carol Craig O’Brien, Committee Chairperson 
Eleonora Villegas-Reimers, Board Member  
 
Members of Board Present 
Joan Wasser Gish 
 
EEC Staff Present  
Jennifer Louis  
Evelyn Nellum 
Nicole Lessard 
 
Guest Presenters 
EDC 
 
The meeting was called to order at: 2:05pm. 

 
Welcome and Introductions 
Committee members and the guest presenters were welcomed.  

 
Routine Business: 
 
Minutes 
Members did not have an opportunity to review the minutes from the September 16th 
meeting.  
 
 
UPDATES 
 
 
No Commissioner Updates 
 
 
 
 
 



 

QRIS Evaluation-EDC 
 
Handouts- MA licensing items to be eliminated, ERS duplicated items and the new list of 
proposed standards.  
x pa 
 
Discussion:  
 
The goal of the conversation with EDC was look at the core set of standards and get buy in 
from the Committee. In this meeting, the Committee looked at a much reduced set of 
standards.  
 
The Committee looked at the handouts of items EDC recommends should be eliminated 
because they are either currently covered in the MA licensing regulations or are covered in 
the Environmental Rating Scales or other tools required in the QRIS. 
 
EDC also posed to the Committee the idea of if the standards don’t have a research base to 
them that those standards should be eliminated as well. Some standards have a lot of 
research evidence, some have minimal and some have mixed positive and negative 
research evidence. 
 
Regarding the deleting of items described above the Committee agreed with the philosophy 
of this idea.  
 
EDC discussed the process they went through to determine what standards were duplicated 
within the regulations or the ERS tools. One example was on diverse learners. The 
regulations discuss and define diverse learners in professional development but does the 
QRIS standard match this well enough? Diane from EDC noted that the concepts are not 
eliminated from the QRIS standards but they are collapse and integrated into other 
standards for example in curriculum there is a standard that addressing that staff has the 
ability to work with diverse learners. The Committee discussed that program planning and 
opportunities is very clear in the QRIS standards, professional development is not as clear in 
the regulations. Additionally the  opportunities to learn about the culture of the children’s 
peers is covered in a number of the assessment tools required for QRIS so it does not need 
to be duplicated as its own standard with separate documentation.  
 
Board Member Wasser Gish noted that the progress report standard is covered in 
regulations but the regulations does not get to the child outcomes piece. EDC will make sure 
there is something explicit about child outcomes. It is in the teacher child relationships and 
curriculum learning diversity and assessment.  
 
Commissioner Killins noted that no literature was mentioned about child outcomes. Diane 
from EDC states that there aren’t a lot of experimental studies that look at this specifically. 
Studies usually combine with a curriculum such as Owl but doesn’t look at child outcomes 
specifically. Commissioner Killins asked EDC to make sure there is something about 
assessment as a tool.  
 
The committee discussed scaffolding of ERS scoring levels and of number of classrooms for 
meeting required to meet the standard for the standard to be met by the program. 
 
 
EDC provided the Committee with a copy of the proposed standards. The handout 
eliminates the standards with no research base, duplicate standards (those covered by 
regulations or other tools required in the QRIS). Some standards were merged together into 



 

one category. For example, the curriculum category was merged within from 5 criteria to 4. 
For the Health and Safety category, most of the standards were already included in the 
regulations with the exception of child nutrition. Instead of having a category with only one 
standard this was merged into collaboration with other service providers.  
 
EDC asked the Committee for feedback regarding the Teacher/Director Qualification 
standards. EDC mentioned Helen Rakes’ new research which looks at assets among 
professionals. The study found that the number of assets highly correlates to program 
quality (more assets, higher score on ERS).  The Committee discussed whether the QRIS 
standards should apply to individuals or to the overall configuration of staff. School Age 
programs are concerned about the individual approach because of the how programs 
scaffolding staff to make the program work. For example, a staff might be hired because 
they are good at crafts but they will need to bring someone else in to teach piano. The 
Committee discussed the issue of BA degrees for 100% of the teachers. Professional 
Development research supports the standards as they are written now, however 
experimental studies say quality matters. The Committee questioned whether it is just as 
good to have a Director with a BA and teachers with AAs then it is to have teachers with Bas 
and a degree with a lower degree. The Committee agreed that supervision is key in having a 
quality program.  The Committee questioned whether there was a different way to look at 
the degree requirements. EDC mentioned that other states’ standards use 25% teachers 
have to have a BA for QRIS level 2, 50% for QRIS level 3, etc. Research evidence is mixed 
as to what configuration works best. Board Member Wasser Gish wanted to discuss the idea 
of BA in ECE or in a related field. This will define the workforce and EEC doesn’t want to 
limit ourselves by establishing criteria that might not be so robust in research. EDC will do 
some research to determine whether any state’s QRIS system asks for 100% of the 
teachers have to have BAs. Commissioner Killins pointed out that degrees are only one part 
of the equation as EEC has eight core competencies. Commissioner Killins noted that we 
don’t have the resources or the compensation to require all teachers have to have BAs. In 
addition, she noted that the BA requirement would not work for family child care. EEC needs 
to keep in mind that without this, individuals who get BAs could leave and go to the Public 
Schools where the compensation is there. We don’t want to shortchange the field. Board 
Member Wasser Gish pointed out that a BA is a blunt instrument to bring skills into the 
classroom and have more intentionality but Commissioner Killins is concerned with 
balancing time to get the degree and learning the skills that are needed in the 
classrooms/programs today. On this issue of related BAs, the Committee agreed that a BA 
in any field is fine, however if it is not in a related field it should be supplemented by course 
work in early childhood education. The Committee did not decide the number of those 
credits would be. 
 
 
In relation to this, the Committee discussed coaching and mentoring research. Diane from 
EDC mentioned that new research looks at coaching and mentoring and that there is a 
strong correlation between 80 or more hours of coaching helps teach child relationships.  
 
 
The Committee suggested eliminating the consultant qualifications as there is no research to 
support the standard. During the public forums, EDC heard that this was important however 
Commissioner Killins pointed out that if EEC is providing one thing to the field how can EEC 
expect programs to provide more. Board Committee Chair Craig O’Brien acknowledged that 
EEC does have a list of qualifications for consultants and EEC is working to find out who the 
consultants are that are out there.  
 
 
 



 

 
For future presentations and for public comment of the QRIS standards, Commissioner 
Killins would like to see the more specific standards rather than the “balcony level” view. 
EDC will go back and tighten up the language and include the specific standards.  
 
Next Steps for EDC 
 
EDC will tighten up the language to make sure it is clear and everything is included. EDC 
will also do more research into the configuration approach and what other states are 
currently doing.  
 
Board Member Wasser Gish asked whether retention rate for early education staff was 
included. EDC noted that it is important but was not in the original standards. EDC will look 
and try to fit it in within another standard.  
 
EDC will review the transition standards as the relationships between Centers, Family child 
care homes and schools are different based on the setting. Commissioner Killins noted that 
the transition standard needs to be a process or series of events that’s continuous from 
birth to 8, instead of an event before going to Kindergarten. 
 
EDC will work to come up with a format that is easily readable and understandable so 
people can complete a survey and provide feedback on the proposed standards.  
 
 
Commissioner Killins expressed the need to get the proposed standards except for 
workforce standards out for comment as soon as possible. EDC will provide EEC with the 
next iteration of standards.  
 
The November Committee meeting will include a discussion on documentation. Board 
Committee Chair Craig O’Brien confirmed with the Committee that the QRIS is still set to hit 
the streets in January 2011.  
 
Commissioner Killins asked the Committee to look over the proposed standards over the 
next 24 hours and determine if the Committee is ok with them so the standards can go out 
for public comment. If there are additional comments, the Committee can give feedback 
along with the rest of the field through the survey.  
 
Commissioner Killins stated that the Committee is responsible for the framework of the 
policy and then the survey will collect stakeholder’s feedback.  
 
 
Legislative Action 
 
Discussion: tabled to November meeting 
 
 
 
Next Steps:-  
 
 
 

 
 
 

 
 

 
 

A- E 
Board Priority assigned to Committee to build upon the system of Early Education 
and Care 
 
Discussion: tabled to November meeting 
Next meeting November 16, Boston Office 10-12 



 

Agenda items:  
o QRIS- documentation 
o Legislative Action 
o Board Priority assigned to Committee to build upon the system 

of Early Education and Care 
  

 
 
The committee convened at 4:15pm 

 


