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AGENDA 
Members of the Committee Present  
Sherri Killins, EEC Commissioner (Ex-Officio), by phone 
Eleonora Villegas-Reimers, Committee Chairperson  
Cheryl Stanley, Board Member  
Joni Block, Board Member 
JD Chesloff, Board Chair 
Joan Wasser Gish, Board Member 
 
EEC Staff Present  
Jennifer Louis, Researcher 
Jay Swanson, Policy Analyst  
Carol Nolan, Director of Policy  
 
Guests 
 
Members of the Public 
 
The meeting was called to order at 10:00 pm. 

 
Welcome and Introductions 
Committee members were welcomed to the meeting. 
 
Routine Business: 
 
Minutes 
Members had an opportunity to review the minutes.  No changes were necessary for the December 20, 2012 
minutes.   
  
Disclosures 
Board Member Eleonora Villegas-Reimers disclosed that she works for Wheelock College who is a recipient of EEC 
grant funds. 
 
Joni Block disclosed that she works for Brockton Public Schools who is a recipient of EEC funds. 
 
 
New Business and Commissioner/Committee Updates 
 

• Early Childhood Standards Alignment 
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Commissioner Killins updated the Committee that the project is moving forward. A meeting is scheduled 
for March 4 and 5 at Wheelock to discuss alignment.  
 
The Committee asked that the Secretary of Education be invited to the meeting.  
 
 

• Governor’s Education Investment Plan 
 

Commissioner Killins updated the committee on the Governor’s Education Investment Plan. She noted 
that without the revenue package the plan will not be possible.  

 
 
Discussion of Strategic Plan (?) 
 
Commissioner Killins asked Board Member Joni Block to provide a quick summary of the Advisory Council Meeting. 
At the Advisory meeting, members were provided the opportunity to give input on the strategic plan. It is 
important to the Council that their feedback has been reviewed by the Committee.   
 
The Committee discussed the Advisory Council’s role in reviewing the Strategic Plan. Commissioner Killins noted 
that the Plan must go through the Advisory Council as this is in legislation.  
 
The Committee agreed that the Board will have a longer conversation about the Strategic Plan at the March 
retreat, compile feedback and then take the Plan to the Advisory Council in April before going to the May Board 
meeting for a vote.  
 
Strategic Plan: Workforce and Professional Development 
(Materials- EEC Board Retreat Executive Summary, Retreat Minutes and Strategic Directions PowerPoint) 
 
The Committee continued through the process of developing the larger goals for the Strategic Plan. The 
Committee looked at the current definition of Workforce and Professional Development and modified it to include 
ideas of developing a plan to build a high quality workforce that has knowledge and skills needed. In addition, 
Commissioner Killins noted that standards should be included for the development of young children.  
 
Board Chair JD Chesloff noted that standards should be part of a bullet under the goal statement but not part of 
the goal statement itself.  
 
The Committee came to consensus that the goal statement should read: To facilitate a system that prepares an 
early education and care workforce to engage with children and families to support their growth and development 
in all domains.  
 
 
Strategic Plan: Informed Families and Public 
(Materials- EEC Board Retreat Executive Summary, Retreat Minutes and Strategic Directions PowerPoint) 
 
The next section the Committee discussed a goal statement for was Informed Families and Public. Committee Chair 
Eleonora Villegas-Reimers read the indicator from the Board’s retreat in July 2012. Commissioner Killins thought 
the indicator was too broad. She also noted that there should be a strategy to create and engage the public. Board 
Member Joni Block noted that the Advisory Council discussed that it should encompass the whole child as well as 
the collaboration of  working with other departments to come up with joint public statements.  
 
Commissioner Killins also noted that the goal statement should include ideas about making sure stakeholders 
understand the needs of the youngest citizens; and thus the need to increase the visibility of the effects that lead 
to the growth and  development of children.  



 

3 
 

The Committee agreed the goal statement should read: To communicate regularly with families and the public 
about the essential conditions for positive growth and development of children with respect for language, culture 
and other aspects of diversity of those constituencies.  
 
 
Strategic Plan: Early Education and Care and Kindergarten to 3rd Grade Linkages 
(Materials- EEC Board Retreat Executive Summary, Retreat Minutes and Strategic Directions PowerPoint) 
 
The next section the Committee discussed a goal statement for was Early Education and Care and Kindergarten to 
3rd Grade Linkages. Committee Chair Eleonora Villegas-Reimers read the indicator from the Board’s retreat in July 
2012. Commissioner Killins noted that the purpose of this one is the alignment with K-12. For example, the STEM 
standards were aligned with what was going to come out for K-12 standards. She also noted that there needs to be 
an intentional focus on literacy and numeracy. Board member Joni Block noted that the goal statement should 
not(?)just include literacy and numeracy because it could bring out concerns of a baby MCAS.  
 
Committee Chair Eleonora Villegas-Reimers questioned whether STEM standards should also be included. 
Commissioner Killins thought not yet because there isn’t enough known about engineering.  
 
The Committee agreed the goal statement should read: To create policies and practices that ensure an alignment 
of structures that support child development from birth to grade 3 across all developmental domains with a focus 
on early literacy, numeracy, and social emotional development.   
 
The Committee also agreed that the other Committees should see a copy of the presentation prior to the Board 
meeting. The goal would be the presentation gets posted a week before the Board meeting in February for them 
to review and provide feedback.  
 
 
QRIS Standard Removal Recommendations 
(Materials-Removal Recommendations) 
 
Commissioner Killins provided the Committee with an introduction as to the process she used to decide which 
standards she recommends being removed. She noted that earlier in the QRIS development process, the field was 
told that EEC would take a look at the standards and remove some if possible. EEC contracted with EDC to update 
the literature review crosswalk to include recent literature. The standards Commissioner Killins recommends being 
removed fall into three categories: 1) not evidence based, 2) already measured in other tools in QRIS, and 3) not 
currently measurable.  
 
The Committee discussed the standards recommended to be removed. They discussed that the educational levels 
of staff could be acquired through the current QRIS tools as well as through the PQ Registry and TQ database, 
however this is all self-reported data.  
 
Committee Chair Eleonora Villegas-Reimers wanted clarification if the recommendations were to remove them 
from QRIS completely or just from the validation study. Commissioner Killins is recommending deleting them from 
QRIS; however for now they will just be grayed out in the QRIS Program Manager.  
 
The Committee questioned whether EEC would be saying that a CDA isn’t required anymore. Commissioner Killins 
stated that this is not what is being said but the documentation won’t be required because it will be documented 
through the BAS in this case or the PQ Registry.  
 
Board Member Joni Block asked whether the field have any opinions of what gets removed or kept. Commissioner 
Killins noted that they do not.   
 
Board Member Joni Block felt the field would appreciate the reduction in standards. 
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Board Member Joan Wasser Gish wanted more clarification as to how the PQ Registry and BAS are involved 
regarding FCC degree requirements. Commissioner Killins clarified that on the BAS a provider needs a score of 3 (a 
CDA). It would be possible to say in the QRIS that applicants must have at least a 3 on this particular question. 
Currently, there is no link between QRIS and the PQ Registry. Commissioner Killins reminded the Committee that 
there is also the availability of exemption including one long term exemption.  
 
Committee Chair Eleonora Villegas-Reimers noted that EEC is saying that the standard is still important but will be 
measured in this way (i.e. BAS) and not the other way anymore.  She also noted that by removing standard does 
not eliminate the intent. As Board Member Cheryl Stanley noted EEC would be removing the duplication of 
documentation. 
 
Board Member Joni Block wanted to confirm that the entire mixed delivery system is represented in the QRIS 
Validation Study Sample and full scale. This was confirmed.   
 
Board Member Joan Wasser Gish started a discussion about the accounting statement and a third party audit. This 
is not EEC’s role but it’s not a bad policy to have in place since we trust programs to care for children. 
Commissioner Killins noted that QRIS is not about the audit. The intended purpose of QRIS is to structure programs 
for outcomes for children. EEC conducts fiscal monitoring on a cycle for programs who take subsidies. There is a 
desk audit and risk assessment completed on the program.  
 
The Committee was ok with the changes as long as the standard was being measured elsewhere and in a useful 
way. Board Member Joan Wasser Gish noted that if EEC gets what it needs to make decisions on supports that are 
needed then she is ok with the changes. Commissioner Killins said she would check to see how the BAS and PAS 
scores are entered into the system to confirm it is entered in a useful way.  
 
Board Member Joan Wasser Gish still has some concerns about removing the FCC educational standards. 
Commissioner Killins noted that those could be left in if the Committee felt they should be.  
 
Board Chair JD Chesloff will confirm with EEC General Counsel Carmel Sullivan if a vote needs to take place to make 
these changes.  
 
The remaining issue that was discussed was the issue of retention. The Committee agreed that QRIS is not a data 
collection tool and retention levels can be pulled from the PQ Registry. It’s possible for all programs that come in 
at a level 2 for data from the PQ Registry to be pulled to conduct an analysis on retention rates. This could also be 
a separate study looking at the retention rates for programs at level 1, 2, 3, and 4.  
 
Commissioner Killins asked that the Committee receive copies of the PAS and BAS.  
 
Commissioner’s Evaluation Process 
(Materials- One pager regarding prior year’s evaluation) 
 
The Committee discussed the process of the Commissioner’s evaluation from the past 3 years. Last year a self 
assessment was included in her evaluation. The Committee felt the self assessment from her and the survey of 
staff should be included in the process this year; however, the committee also agreed to discuss whether the self 
assessment could be done verbally in a short interview with one or two Board members rather than in writing.  
 
Committee Chair Eleonora Villegas-Reimers described that the evaluation evaluates the Commissioner in two 
ways. The evaluation looks at what she is doing in the state (i.e. implementing the strategic plan) and her 
management competencies. In the past the Board felt able to give feedback about the strategic plan but not 
necessarily about her management competencies. Last year, senior leadership and regional directors were asked 
to participate in the evaluation by evaluating her management competencies.  
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Board Member Cheryl Stanley asked Board Chair JD Chesloff what the new Secretary’s role will be in the evaluation 
process. Board Chair JD Chesloff stated that this year none since he only started two weeks ago.  
 
The Committee asked for a copy of the prior year’s evaluation.  
 
Board Chair JD Chesloff thought the Committee should review the tool and the job description at the next meeting 
in February. During this meeting the feedback loop should be defined.  
 
 
Legislative Report Framework 
(Materials-Timeline) 
 
Director of Policy Carol Nolan updated the Committee on where she is writing the Legislative Report. She told the 
Committee that she will send what has been completed to Commissioner Killins by next Wednesday and to the 
Committee next Thursday.   
 
Committee Chair Eleonora Villegas-Reimers asked Director of Policy Carol Nolan how the Committee can help. The 
Committee agreed they would review the report and send comments to her by February 4. 
 
 
The Committee requested that the next Planning and Evaluation Committee meeting try to be changed to 
February 28 from 10-1. EEC Staff Member Jennifer Louis will check with Commissioner Killins and her assistant to 
determine if she is available.  
 
The next meeting of the Planning and Evaluation Committee is February 21 at EEC Boston from 10:00am-
1:00pm.  
 

Possible Agenda items: 
• Strategic Planning- Finish and review prior to March retreat.  
• Commissioner’s Evaluation 
• QRIS Validation Study 

 
 
The Committee convened at 1:15 pm. 
 


