
 

1 

 

 
 

Policy and Research Committee of the Board of Early Education and Care 
October 1, 2012 

10:00 AM – 11:30 AM 
 

Department of Early Education and Care 
51 Sleeper Street 

Boston, MA 02210 

 
MINUTES 

 
Members of the Committee/Board Present: 
Joan Wasser Gish, Board Member / Committee Chair 
Sharon Scott Chandler, Board Member (by phone) 
Elizabeth Childs, Board Member  
Mary Walachy, Board Member (by phone) 
 
EEC Staff Present: 
John Swanson, Policy Analyst  
Evelyn Nellum, Policy Analyst 
Wendy Barbeau, Family Community Coordination Specialist 
Lorenzo Mateo, Data Specialist  
 
Members of the Public Present: 
Wayne Ysaguirre, Associated Early Care and Education, Inc. 
 
The meeting was called to order at 10:05am. 
 
Disclosures: 
There were no disclosures for the record. 
 
Review of Minutes: 
The Committee reviewed and approved the September 10, 2012 minutes. 
 
Committee Updates: 
 

 Head Start Procurement: 
The Committee wanted to know whether there was any information regarding the new money 
and how it is going to be allocated.  John Swanson, EEC Policy Analyst, responded that he did not 
have any information regarding the Head Start Grant. 
 

 Child Care Resource & Referral (CCR&R) Agencies: 
Committee Chair Joan Wasser Gish indicated that she was copied to a letter that was submitted 
from a specific CCR&R program to EEC.  According to the letter, the CCR&R communicated to 
EEC that it will not apply for the grant.  Committee Chair Joan Wasser Gish asked about the 
reasons given from the CCR&R for not applying: was there a change in circumstances?  Mr. 
Swanson responded that he did not have any information regarding this CCR&R’s situation. 
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 Family Child Care Unionization: 
The Committee raised some questions regarding the unionization of the Family Child Care (FCC) 
providers: what are the implications?  [This may not be correct info]The Committee asked who 
will be negotiating with the union and what is the role of the Board? 
 

 Universal Pre-Kindergarten (UPK) Procurement: 
The Committee asked for a status report regarding the FY13 Open Competitive UPK Grant.  Mr. 
Swanson stated that EEC received 18 Intents to Bid as of the September 14th deadline.  Mr. 
Swanson noted, however, that this number will not be reflective of the number of applications 
that actually come in on the October 16th grant submission deadline.  Mr. Swanson stated that 
submitting Intents to Bid to EEC was not a condition for programs to apply for the UPK Grant.  
Mr. Swanson stated that he anticipates that there will be a significant number of programs 
applying for the UPK Grant – EEC will have definitive numbers after the October 16th grant 
submission deadline.    

 

Agenda Items for Discussion: 
 
I. FY13 Mental Health Services Procurement: 

 
Evelyn Nellum, EEC Policy Analyst, presented the topic of the FY13 Mental Health Services Grant to the 
Committee.  Discussion focused on (1) the comprehensive statewide system of Mental Health supports; 
(2) factors that are important in the design of an effective Early Childhood Mental Health Consultation 
program; (3) EEC’s Interagency Services Agreements with the Department of Public Health (DPH), the 
Department of Children and Families (DCF), and the Department of Mental Health (DMH); (4) 
background on the FY12 Mental Health Consultation Renewal Grant; (5) the FY13 Interim Mental Health 
Grant; (6) the components of the proposed FY13 Mental Health Consultation Grant; and (7) the funding 
recommendations for the proposed FY13 Mental Health Consultation Grant.   
 
The Committee asked about the metrics on Slide 11 of the presentation: 4,736 children were enrolled in 
what?  The Committee also asked about the rates of expulsion and expulsion prevention.  Ms. Nellum 
responded that EEC has the numbers of children that are at risk of suspension.  The Committee wanted 
to know Are there other metrics that would help to assess the efficacy of the services we are providing 
through this grant? The Committee also asked whether EEC will be able to tell whether the children are 
being served by another agency in these classrooms.  The Committee indicated that it would support 
this proposal subject to more in-depth reporting.  The Committee needs to be in a position to determine 
how these services are working in the classrooms and FCC homes for providers and families.  
 
The full Board will discuss and vote on this item at the October Board meeting. 
 

II. Review of the Rate Structure for Subsidized Early Education and Care: 
 
John Swanson, EEC Policy Analyst, presented the topic of Rate Structure for Subsidized Early Education 
and Care to the Committee.  Discussion focused on (1) the project goals; (2) the cost methodology; (3) 
the factors that impact quality; (4) supporting financial stability; (5) considerations for estimating cost in 
relation to QRIS; and (6) the Massachusetts Cost of Quality Survey.  Mr. Swanson also presented to the 
Committee the Cost Model Excel Spreadsheet that depicts the program costs over the various QRIS 
levels. 
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The Committee expressed concern that the cost model was based on the Bureau of Labor Statistics (BLS) 
data specific to preschool teachers, and did not reflect the labor market that degreed preschool 
teachers can access.  The Committee stated the BLS statistical data appeared to be lower than the 
Massachusetts regional data with respect to teachers having BAs: teachers in Massachusetts with BAs 
are receiving more than $25,000 in the QRIS level 1 cost model.  The Committee stated that it was 
concerned the BLS data will undervalue early education programs, and not reflect the true cost of 
retaining teachers.  One Committee member stated that it would be extremely useful to get this data 
prior to the Board meeting because there is so much data to review. 
 
The full Board will discuss this item at the October Board meeting. 
 

III. Demonstration of the WEAVE Software: 
 
Lorenzo Mateo, EEC Data Specialist, presented the Committee with a demonstration of the WEAVE 
Software.  The Committee commented that this software could be extremely useful for data reporting 
purposes (i.e., the UPK Grant reporting or Mental Health Grant reporting).   
 
The meeting adjourned at 11:30am. 


