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MINUTES- Draft 
 
 
Members of the Committee/Board Present: 
Joni Block, Board Member (via phone) 
Eleanora Villegas-Reimers, Planning and Evaluation Committee Chair 
Mary Walachy, Board Member 
Joan Wasser Gish, Board Member/Policy and Research Committee Chair 
Tom Weber, EEC Commissioner, Ex-Officio Member 
 
EEC Staff Present: 
Gwen Alexander, Manager of Program Quality and Improvement 
Christine Davidson, Program Quality Specialist (via phone) 
Gail DeRiggi, Senior Policy Analyst Family / Community Engagement 
Andrea Gilmore, Financial/Forecasting Analyst 
Jennifer Louis, Management Analyst 
Carol Nolan, Director of Policy 
Carmel Sullivan, General Counsel 
Felicia Sullivan, Assistant General Counsel 
Jay Swanson, Policy Analyst 
 
Members of the Public Present: 
Pam Kuechler, Executive Director of Massachusetts Head Start Association 
 
 
 
The meeting was called to order at 10:03 a.m. 
 
 
Disclosures: 
Joni Block disclosed that she works for the Brockton Public School System and they receive EEC 
funding. 
Eleanora Villegas-Reimers disclosed that she works for Wheelock College and they receive EEC 
funding. 
 
Minutes:  
The December 2, 2013 minutes were approved.

 



1. Coordinated Family and Community Engagement (CFCE) FY15 Grant- Presentation 
 
Gail DeRiggi, Senior Policy Analyst Family/Community Engagement discussed the CFCE FY15 
grant highlighted changes to the grant in FY15. Board member Joni Block suggested that Ms. 
DeRiggi add a list of the trainings the CFCE grantees facilitate into the appendix.  
 
Ms. DeRiggi shared that the role of the CFCE local council will continue to shift away from a 
governing role and into more of an advising role [slide 8]. This is to ensure that priorities remain 
aligned with EEC’s  Strategic Plan. 
 
Ms. DeRiggi explained that another change for FY15 will be the funding formula [slide 15]. EEC 
would like to serve all 351 cities in towns in Massachusetts. As a result, some cities and towns 
will have their funding increased, while others will see a reduction. EEC will not reduce any city 
or town’s allocation by more than 5%.   
 
Communities that were not served in FY14 will receive a base amount of $4,000 for assessment 
and planning and there will be a base amount of $33, 870 protected for existing services [slide 
16]. Children’s risk factors could also be a consideration in funding [slide 17].  
 
Board member Mary Walachy asked if this is a one year grant. Ms. DeRiggi replied that the first 
year will be competitive followed by the next two years as renewal. The grant would be 
competitive every three years. Member Walachy expressed concern that cities and towns new 
to the grant would only receive $4,000 a year and would not be able to provide services with 
such a small amount of funding. Ms. DeRiggi responded that the funding could be expected to 
support evaluation and building a council. 
 
Board member chair Joan Wasser Gish recapped the options; Option A is based on population 
and high risk factors and Option B is based on population with no risk factors. Andrea Gilmore, 
EEC Financial/Forecasting Analyst replied that if EEC includes the risk factors, the average cut for 
some of the existing grantees will be 5%. If EEC does not consider risk factors then the average 
cut will be 3%. Chair Wasser Gish asked what the impact would be on three cities or towns 
distributed across the state as examples.  Ms.Gilmore replied and chair Wasser Gish observed 
that Option A seems to allow EEC to better support high-needs children who are increasingly 
moving into Massachusetts’ suburban areas.  
 
Board member Villegas-Reimers asked how EEC will ensure that every community is being 
served. Ms. DeRiggi replied that EEC will post a list of the communities and work with existing 
grantees to create an expansion pool.  
 
The Board members agreed that option A was the best proposal.  
 
2. FY14 Legislative Report – Discussion 
 
Carol Nolan, EEC Director of Policy discussed planning for the FY14 legislative report. She stated 
that the goal this year is to make it more concise and aligned with the strategic plan. She 
reviewed a draft table of contents which included; Commissioner’s Message, Board Chair’s 
message, narrative, operational improvements, policy developments, update on workforce 

 



development, RTTT update, legal report, fiscal report, field operations report, behavioral health 
report, I.T updates, and data section. 
 
Chair Wasser Gish requested that the report include more of EEC’s initiatives including work 
with families, standards, mental health, etc.  She also requested that the report include an 
explanation of who we serve and how  
 
Board member Villegas-Reimers commented that the Executive Summary should appropriately 
set the context of the report. She also suggested that EEC develop and index so individuals 
reading the report can find the information they need quickly. 
 
Jennifer Louis, EEC Management Analyst suggested that the report include RTTT initiatives. Pam 
Kuechler, Executive Director of Massachusetts Head Start Association, agreed that this was a 
good idea as EEC will need funding for these initiatives after the RTTT grant is over.  
 
 
3. Universal Pre-Kindergarten (UPK)  FY15 Grant- Presentation  
 
Jay Swanson, EEC Policy Analyst, presented an overview of the FY15 grant. He reviewed the 
grant eligibility criteria [slide 3] and added that he will share with the full Board on 1/14/14 data 
on how the funding is being allocated.  
 
The Committee briefly discussed FY16 consideration [slide 9] and members requested that EEC 
communicate with the field well in advance that there will be changes to the grant next year.  
 
 
4. Environment Rating Scales Policy Development for QRIS- Presentation 
 
Christine Davidson, EEC Program Quality Specialist, presented proposed policy changes for the 
Environment Rating Scales tool. She highlighted the two significant changes. The first change is a 
shift in score calculation [slide 5]. This change will consider subscale scores instead of item 
scores, and will also reduce the overall score requirement slightly in the upper tiers. The second 
change is removal of the requirement that programs and providers are observed by a Reliable 
Rater at Level 3 [slide 8]. Programs and providers will have a technical assistance visit at Level 3 
by a Program Quality Specialist and Level 4 programs and providers will have a Reliable Rater 
visit.  
 
The Committee agreed with the policy proposal and had no further recommendations.  
 
5. EEC Strategic Plan - Discussion 

 
Planning and Evaluation Committee Chair Eleanora Villegas-Reimers reviewed that process of 
developing the strategic plan with committee members. She stated that the Planning and 
Evaluation Committee began with 3 goals and added a fourth goal. She also stated the EEC 
would be developing the Implementation Plan after the Strategic Plan is complete.  
 
Chair Wasser Gish asked if the Advisory Council will have the opportunity to review the plan. 
Member Villegas-Reimers replied that she will share the plan at the next meeting on 1/24/14.  

 



 
Member Walachy commented that she is concerned about the plan’s intention to serve all 
children, when   she knows that EEC does not have the resources to do this. Member Villegas-
Reimers responded that the strategic plan outlines the goals and helps to advocate for funding, 
the implementation plan will address this problem.  
 
Commissioner Weber stated that the goal of universality is aspirational, but EEC’s intentions 
remain to support all children.  Ms. Louis added that Goal 1.4 is to make sure that EEC is 
adequately financed. Member Block suggested that Board Chair Chesloff could include language 
that states that without adequate funding the goals are not realistic.  
 
Chair Wasser Gish suggested that the plan also state specific strategies and might include; 
Language about integrating Licensing and QRIS, Incentives tied to participation in QRIS, high 
quality preschool, information about program quality available to the public, child outcomes, 
ECIS and an integrated data system, residential care, and  EEC/DCF’s goals.  
 
Commissioner Weber stated that consideration should be given to which items could go into the 
Implementation Plan instead of the Strategic Plan. Member Villegas-Reimers suggested that EEC 
staff also be consulted for feedback. Carmel Sullivan, General Council added that the Strategic 
Plan also needs to align with the legal statutes and agreed to a legal review when it is 
completed.  
  
6. QRIS/RTT Monthly Updates- Handout 
There were no comments/questions on this agenda item. 
 
 
The meeting was adjourned at 11:28 a.m. 

 


