THE COMMOIWKALTH OF MASSACHUSETTS

„i

1.1...

AHNUAl. REPORT

-^ of the

NORTHAMPTON STATE HOSPITAL ( <S"<
for the

Year ending June 30
1*65

v.

Department of Mental Health

3(2,lM3
/V S 6 ^_

Y

a^£ ^

1964 - 1965

13
To His Excellency, the Governor of the Commonwealth, and the
Honorable Council:

The Board of Trustees of the Northampton State Hospital herewith

submit the Superintendent's one hundred and seventh annual report for the year
ending June 30, 1965.

The Board membership changed by the termination of the term of
Mr. Barney Carlson in February 1965, and the appointment of Mr. Wilfred Spencer
to replace him. The other vacancy in the Board was filled by Mr. Joseph
Whalen.
We wish to welcome the two new members and to thank Mr. Carlson for
his faithful service.

The regular monthly meetings were held with the exception of the
summer months of July and August. The Board inspected the facilities of the
hospital at intervals. It is gratifying to find continued improvement in
maintenance and improvement in the program for the patients. We feel certain

that the hospital personnel are doing all that is possible with the many
obsolescent buildings and the chronic shortage of personnel. We wish to
congratulate Dr. Goodman for his continued excellent programs and for his
efforts in maintaining the present old facilities for patients and to commend
all the personnel of the hospital for the fine work they are doing in the care
and treatment of patients, directly and indirectly.
The Board Implores the Commonwealth to continue its program of
replacement of obsolescent buildings as we are of the opinion that the State

Hospital has a very necessary function and it should not be Ignored at the
expense of Community Mental Health Centers. The Northampton State Hospital
is in need of replacement of the 107 year old structures which still house
patients. Modern buildings are a necessity not only for the protection of
life but In the social restoration of long term patients.

The Board wishes to express its appreciation to the Governor, the
Legislators, and the Department of Mental Health for their efforts on our
behalf.

Respectfully submitted

Chairman - Board of Trustees

Secretary - Board of Trustees
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William C. Coolay, M. D., Ophthalmologist
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typerlntendent's Report
To the Trustees of the Northampton State Hospital:

Nothing in the physical set-up of this hospital has changed
since my last yearly report to the Trustees. We did not receive more
positions to relieve our overworked ward personnel. We still have our old
buildings and emergency repairs are continuous and demands for more service
continue.

The primary goal of our hospital continues unchanged. The
purpose of the hospital is to take care of mentally ill patients; In addition,
alcoholics, drug addicts, and personality disorders demand attention.
Rehabilitation is ever increasing and we are attempting to return patients to
the community in an accelerated program of care, treatment and rehabilitation.
The demands upon the hospital are ever Increasing; the courts cry for more
service, parents want small children cared for, children want their aged
parents housed and treated for chronic Illnesses.
We need more personnel to perform the required duties,
specialists in all fields. Vocational guidance, social rehabilitation, job
placement, nursing home placement, follow-up care In the community all
become part of our services. We also need more nursing personnel to care for
the bedridden and chronically ill geriatric patient that now makes up about
fifty per cent of our population.

We need more employees in departments other than nursing.
The patient worker is a thing of the past, they must be replaced in the

laundry, kitchens, farm and even in housekeeping. The aged buildings require
more repairs and more workers to do the work. Medical records and
information concerning patients and for the welfare of the patient is being

requested more and store by social agencies, welfare agencies, veterans'
administration, insurance companies, courts and other hospitals, and so the
demand on the clerical help Is great. More clerks and clerk managers are
necessary.

More and more services are being demanded by the public, and
we are offering the best we have with the facilities and personnel we have,
but the situation is far from ideal. We cannot function adequately with a
set-up that has not changed substantially for many years.
We have buildings that have served for over 100 years, and
we cannot expect them to be useful for another hundred years. Our citizens
should receive better facilities than we are now offering them. These

buildings are obsolescent and a fire hazard, and for many years we have
pointed out the danger and requested their replacement. We again, in this
yearly report, beseech the authorities to heed our request for the
protection of the persons entrusted in our care.
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The State Hospital will always be a necessity and it should not
be allowed to deteriorate either for the lack of money or because of plans

to establish community centers. The immediate needs of the State Hoapital
must be taken care of and we must continue to plan for the future long range
State Hospital Program.

Hot all the blame for the Inadequate staffing can be

placed on the Commonwealth. There is an Insufficient number of professional
persons to fill many of the blocks that we do have on our quota, particularly
physicians and social workers.

In spite of the shortages we are making progreas due to the
dedication of the workers we have and the fact that all professions are taking
a hand In the therapy of patients. All under the direction of the medical
personnel.

Intensive programs by physicians continue to be stressed
on the admission and reception services. The use of the tranquilizers and

energizing drugs remains the same. Group therapy is used extensively, and
Individual therapy as much as possible. In addition, we are dependent upon
the services of consultants In the field of psychology. Many are professors

of psychology at the neighborhood colleges. Our few children under the age of
14 years benefit by the services of psychology students, supervised by a
professor of psychology. Our new patients are oriented by a professor of
psychology, and our own psychology staff has many group and individual
psychotherapy sessions with patients.

Total push programs on closed wards have enabled us to move

patients to open wards and into the community.

We have remotivation programs

by attendant nurses Involving 150 patients; remotivation conducted by trained
college students served 600 patients. Case aide programs, a one to one
relationship between college students and patients, Is making progress. We
must thank the heads of nursing service for the great effort in time and

energy they have expended In training the college student volunteers and
attendant nurses.

This type of social therapy has helped in the

rehabilitation of many chronic patients.

rehabilitation.

Occupational therapy is geared toward reaoclallzatlon and
In addition to music, dance and recreational therapy, there

have been programs of role playing, job interview, of behavior, of dress,
and simple courses in spelling and arithmetic. We have a typing class,
cooking class, a nurses' aide training program with patients, and a waitress

training program. Many patients have found jobs as nurses' aides in local
hospitals and nursing homes. A closed workshop in ceramics was established
In order to give homebound patients a full eight hour working day to build up
tolerance and to give patients a small remuneration to help tide them over
the first week's expense in the community. All materials and supplies for
this program are donated by the hospital auxiliary.
Social service has played a tremendous part in release

planning for patients and nursing home and job placement.

They have also

collaborated and established claims for Social Security for hundreds of

patients.

The social service department is stressing the importance of
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determining the needs of the patient and finding a way of meeting the need,
and at the same time developing an awareness of the Importance and

significance of patients' families and employees to understand what they can
do aa individuals to help.

The efforts on the part of all personnel has been rewarding;

the Inpatient census Is dropping although the admission rate does not decrease.
This indicates a movement of patients into the community and the carrying of a

greater load on an outpatient basis. The work load is ever increasing as there
is an effort to lessen the stay of the newly admitted patient and to move the

chronic patient into the community at a faster rate. Each success adds to the
effort to continue the successes and, as has been mentioned before, more

personnel could increase the successes as there is a limit as to what one
person can do.

We are offering the community consultations and education.

One trained person consults with schools, visiting nurses and non-official
public health agencies concerning after care for patients. He also helps
school personnel in guidance and adjustment problems. He speaks before
school committees, community service groups, P. T. A., and has also consulted
with clergy and general medical practitioners.

Our psychology department has an internship training involving

graduate students from Springfield College.
candidates.

Practicum training for Ph. D.

Undergraduate training for University of Massachusetts students

in intelligence testing and projective testing, and students from Smith
College are Included in demonstration programs.

Our chaplains conduct regular services of worship and

special holiday services. The Protestant chaplain is extremely active in
counseling with relatives and patients. He makes many speeches before civic

groups, has held a clinical pastoral education program for 12 weeks at this
hospital. Ha is part of a therapeutic team as well as tending to the
spiritual needs of the patients, and we are grateful to him for his
dedication.

The hospital is grateful to the many volunteers who c<
to help our patients. The student volunteers and the post-student
volunteers who work to make our patients a little happier and more interested
in their surroundings, deserve much credit for the movement of patient
population.

General maintenance of the hospital continues, painting is

continuous, damaged furniture is replaced. This year we have completed the
replacement of all old beds and mattresses, now every patient has a new bed,
mattress and pillow.

Clothes washers and driers hove been placed in many

buildings for the patient's use for personal clothing, and are appreciated by
all who use these machines. The patients make good uae of the canteens in
the various buildings, and this plays a part in reaoclallzatlon and
remotivation.

Throughout the year there has been more and more stress

placed on resociallzation and rehabilitation of the patient, and this has been
successful only through the cooperation of ail services. Interpersonal
relationships among the hospital personnel have improved with the understanding
of the role of the therapeutic team.
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I acknowledge with sincere thanks the help end confidence the

a^d «f Trustees has given me. To the personnel of the hospital I express

LTthauJ.fotlheir^ation to duty and their fellow man, and their effort.

To carrV out my plans in caring for the patients entrusted to us. To the

^tmenrof^ntal
Health I wish to express my thanks f-^^JS/*aid they have extended. My gratitude to those members of the Legislative body

who worked diligently in our behalf.
Respectfully submitted

Superintendent

Northampton State Hospital
Northampton, Massachusetts

