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To His Excellency, the Governor of the Commonwealth, and the

Honorable Council:

The Board of Trustees of the Northampton State Hospital herewith
submit th. Superintendent's one hundred and eighth annual report for the year
ending June 30, 1966.

The Board membership changed by the resignation of Mrs. Leo V.
Barsalou on February 1, 1966. No appointment has as yet bean made in her
>lace. Dr. Henry G. Slacks was reappointed as a member of the Board on
May 31, 1966. We are sorry to lose Mrs. Barsalou and wiah to thank her for
her faithful service. We wish to express our thanks to the Governor for
reappointing Dr. Clarke; his past services have proved most valuable.

There has been no change in the meeting schedule; monthly meetings
were held with the exception of July and August. We are kept up to date on
hospital progress and each month have received a 'report to the trustees"
notifying us of all pertinent hospital information. We are aware of the
chronic shortage of hospital personnel and feel that in spite of this shortage
there is no laxity of treatment. Care and treatment within hospital means is
being given and all is being done that can be done under the circumstances.
The situation is far from ideal, but hospital employees are to be commended
for their faithfulness and for the advancement of programs in spite of
personnel shortages.

The Board realises that additional duties must be dene by all
•ambers of the professional staff in order to maintain a good treatment and
community placement program. These duties entail all personnel functioning
as a team in Che category of therapists and rehabilitation counselors. This
has become part of a program including nursing service, psychological service,
occupational service, social service, as well as the medical service.

The Board also realises all the good work that is being done by
volunteers; students and community social-minded individuals who glva much of
their time and help in the rehabilitation and remotivation of our patients.

The Board is still waiting for a much needed program of replacement
of old facilities and wishes to impress upon the Governor, Legislators, and
the Department of Mental Health the need of modern facilities, not only
to improve patient living conditions, but for safeguarding life and limb.

The Board wishes co express its appreciation to all controlling and
regulating officers concerned with the care, custody, and treatment of our
citizens.

Respectfully submitted

chairman - Board of Trustees

la
• Board ofSecretary - Board of Trustees
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nt of Population

Male Female Total

1527 2608

371 604

9 11
•• 5

2 2

1145 1986

494 1045

416 890

9 20

87 170

1509 2573

338 643

6 7

1 2

2 2

1112 1919

1. Number on the books June 30, 1965 1031
On visit 233
On absence

On escape or A. W, A. ..................
In family care
In residence •• 341

2. Number of admissions during yeer 551
Dlscherges during year 474
Transfers to ocher hospitals 11
Deaths dur ing year 33

3. Number on Che books June 30, 1966 10G4
On visit 255
On absence 1
On escape or A. W. A. .................. l

In family care
In residence 307
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Superintendent's Report

To the Trustees of Che Northampton State Hospital:

For many years I have been submitting yearly reports to you
indicating the goal of this hospital, the needs, both in buildings and
personnel, and the reasons for such needs. This year the needs remain
unchanged and do not bear repeating, for no fruit has been born out of the
repeeted requests, budgetary or otherwise. We are still overcrowded and
in need of more nursing personnel, and in need of replacement of the
one hundred and eight year old functionless and dangerous buildings.

We have been asked Co economize by the Governor and che
Bureau of Administration and Finance, but we cannot economise wich the
little we have to work with. We have had to justify and rejustify our
existence and it appears that nobody reads the reports, and if they do
nothing is done to help us. In our 1966 budget we requested 248 new
positions to give batter service to our patients. We received only
two positions, one barber and one beautician.

I am, therefore, submitting a report of justificacion of all
positions to your Board in this yearly report.

Twenty-two physicians, including Superintendent and Assistant
Superintendent, are a necessity in order to give proper inpatient, outpatient,
and after care. With many of these positions vacant because of lack of
sufficient available doctors, low salary scale, and lack of proper houaing for
doctors, the 13 employed physicians are doing much more than would be
ordinarily required; they must care for 2,000 patients. Doctors work a
six day week, and are on call in turn for emergencies and admissions which
arise during the night. On alternate weeks they wotk 12 days successively.
The American Psychiatric Association in 1954 recommended a quota of
30 physicians.

One dentist is insufficient to care for 2,000 patients, plus
examination and treatment of new admissions. Our patients are woefully in
need of adequete dental care, and the addition of another dentist will help.

Three Laboratory Technicians must do roucine blood and urine
examinations on all admissions, must do the routine blood and urine work for
145 diabetics, muse do routine blood checks on patients (700 plus) receiving
tranquilizers, must do all the blood chemistry and bacteriology and urine
analysis as ordered daily on many physically sick patients.

One X-ray Technician. We have only one X-ray Technician, and
this department cannot operace seven days a week, during vacations and sick
days, by one person. The X-ray Technician also does the electroencephalography
and electrcardiography. Last year she took 2,600 X-rays, 575 electro
cardiograms, and 90 electroencephalograms, and in addition must do the filing
and clerical work associated with her duties. There is sufficient work
to warrant the employment of two X-ray Technicians.
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Two Pharmacists to cover pharmacy seven days a week. They
must daily fill prescriptions for 50 wards, compound ointments and solutions,
keep stock records, and order drugs. At least two pharmacists are necessary
for proper seven day coverage.

Four Psychologists (2 Principal Psychologists, 1 Psychologist,
and 1 Psychological Assistant). Psychological testing and evaluations for
new admissions and continued treatment patients; individual and group
psychotherapy, planning for paclent release, rehabiHeation and community
placement muse be done. Much more group and individual therapy should be dona
and this could be done by an increased psychology staff resulting in more than
minimal treatment.

Nineteen Occupational, Industrial and Recreational Therapists;
American Psychiacric Association standards 37. All of these people are
involved in rehabilitation of patient, and they are emphasizing the returning
of the patient to the community as a contributing member. They carry on
(1) a supportive and maintenance program for continued care patients. Three
shops and one ward class. (2) Industrial placement within the hospital
industry as a step toward a full day's work tolerance when returned to the
community. (3) Training in cooking, meal planning and nutrition, and
budgeting which will prove helpful when the housewife returns home. (4) Music
therapy which is comforting and encouraging, singing groups, theatrical
productions, voice and instrument lessons. (5) Nurses' Aide Training Program
for patients, giving petient knowledge and skill to work in nursing and rest
homes in Che communicy. (6) Typing class. (7) Education programs, including
arithmetic, reading, job interviewing, proper dressing and grooming. (8) A
sheltered workshop in ceramics. This program is to provide an area for
patients who have been evaluated and assigned for the purpose of developing
work tolerance coward an eight hour work day.

Recreational eherapists (2 included) supervise athletics,
gymnasium activities, bowling, dances, etc., for males and females.

Industrial therapists (2 included). Bookbinding shop,
upholstery, and shoe repairing shop Which are excellent training areas.

Social Service. Nine workers in all categories. A staff of
20 recommended by American Psychiatric Association survey in 1954. These
workers serve the patients in the area of personal, community, and family
relationships. Stress has been placed on communicy placement, in rest homes,
nursing homes, and independent care, wieh the result of saving money for the
Commonwealth. Social Service has uncovered resources of $65,000 for patients,
has in collaboration with Social Security Administration and other benefit
resources established funds in behalf of patients amounting to over $8,000.
Much other information concerning and benefiting patiencs has been received.
Social Service also aids in rehabilitation programs. With an increase in this
staff we could place more individuals in the community and also keep them in
the community by collaboration with welfare and other organizations. This
cannot be done on a large scale with so few social workers.
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Ward Personnel, 467 in all categories (R. N.'s, L. P. N.'a, and
attendants). In the American Psychiatric Association survey of 1954 they
recommended 652 persons on the nursing service. Up to this date we only have
467, this includes graduate nurses, L. P. N.'s and attendants in all categories,
135 less than recommended eleven years ago. We have 50 wards, including four
wards totaling 195 bed patients. Working on a five day week, eight hour day,
and considering holidays, vacations and sick time we ara allowed less then cwo
working personnel per shift; a few wards only require a minimum of one, other
wards, such as hospital wards and wards wich overactive, destructive patients,
admission, geriatric, chronic disease wards, require many more personnel. At
times one attendant must cover more than one ward and patient care suffers.
Seven hundred and twenty patients must be fed on the wards because they are
unable to walk to central feeding areas. Serving of food, spoon-feeding
patients, washing dishes, and all work involved in feeding, is done by nursing
service employees.

Programs which have been developed and are being expanded for
care of our patients require personnel. No longer are we content to allow
patients to sit on floors, in the nude, soiling themselves, they are being
taught to live with dignity due all human beings. To give but one example —
one ward has 72 bedridden, elderly patients; some blind who must be bathed,
bed linen changed constantly, spoon-fed and medications given. This means
wa must take personnel from ward areas where the patient can function with less
supervision and assign them to work on such an area. Any given day
approximately 4,000 doses of medication are given. For this to be done with
any degree of safety requires many clock hours of work.

The positions of State Hospital Steward and Assistant State
Hospital Steward, as well as Treasurer and Assistant Treasurer, are absolutely
essential positions for proper administration of the various functions
supervised by Che individuals occupying Che positions. The justification of
these positions may be determined by Che analysis which follows:

In the Steward's and Treasurer's office which, as you know,
have been recently integrated, we have assigned to us the following clerical
positions. 1 Senior Clark and Stenographer, who is in effect the office
manager of the Steward's office; I Senior Clerk in the Treasurer's office;
1 Senior Clerk and Typist in the Steward's office; 2 Junior Clerk and
Stenographers, one in the Treasurer's office and one in the Steward's office;
6 Junior Clerk and Typists, equally divided between the Steward's and
Treasurer's offices.

With the increase in work load in both of these offices the
number of positions assigned are not only completely justified but at periods
of peak work load are actually inadequate in number. We have recently
established a stenographic and clerical pool which allows us to draw upon
other clerical positions within the institution for assistance when, because
of a combination of peak work load and absence of personnel, the work to be
done exceeds in amount of Chose available to do it. We feel that this
innovation will result in a more businesslike method of operation. With
increased work, particularly in the area of personnel administration which is
done by our Assistant Treasurer with whatever clerical assistance she can
obtain from time to time, and industrial accident work which is done by our
Treasurer with clerical assistance, as well as Che constantly Increasing
work involving patients' funds, has indicated to us that there is an
absolute necessity for the establishment for such a position as Personnel
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Director, which would operate as a separate function and relieve the business
office to some extent of functions which it is increasingly difficult
to operate and administer properly. The vast amount of work involved in
purchasing, billing, and general adminiscracion makes it clear the existing
clerical positions involved in this work are absolutely essential for the
proper operation of this institution.

Our seven Telephone Operators who cover our switchboard
seven days a week, 24 hours a day, are essential to the operation of the
Institution also. In addition to their duties as celephone operacors chey
assist with certain clerical casks for che record room and social service,
as well as perform services for vislcors and patients. They also act as
information agents for che general public.

The position of Watchman is essential to the operation of our
institution in chat he is responsible for the security of the entire
institution between the hours of 11:00 p.m. and 7:00 a.m., and performs
various functions for ward service during that time, as well as making the
security rounds. Our four Special Attendants who act as police officers for
the institution during the daytime shifts, and who fill in for the Watchman
on his days off, are equally essential.

The positions of Dietitian and Assistant Dietitian are
essential In order to get proper coverage for all shifts seven days per week.
They are responsible for the planning of the meals, supervision of Che
cooking, the requisitioning of stores and supplies, etc.

The four positions of Storekeeper and Storeroom Helpers are
essential in order Co operate our storehouse.

The position of Storekeeper, as well as those of our Storeroom
Helpers, is necessary to the operation of our storehouse in that they are
responsible for receiving goods including food, construction material, drugs,
etc., and the responsibility includes seeing to it that the goods received
are in accord with the purchase order and in che proper amount. They also
are responsible for the receipc and inspection of meat and other food
products. The Storekeeper is responsible for the keeping of proper records
and inventories which involves taking physical inventory once a month on
stock valued at approximately 91,000,000 annually. Since it is obviously
impossible for him co do this work alone he requires the assistance of
three Storeroom Helpers. The above-mentioned positions, as well as the
Meatcutter, are also responsible for the delivery of goods to the kitchen
and to the hospital areas and responsible for obtaining a signature upon
delivery. In addition, the Meatcutter is responsible for the proper
preparation of various meat items, including beef chucks, whole hogs, turkeys
(unlike many institutions we are the recipients of a large quantity of fowl,
including turkeys, from the University of Massachusetts experimental farm).
The Meatcutter is responsible for griding the hamburg, sausage, cutting into
portions the various meat items on our menu. In addition, he helps in the
storehouse when required. He also is wholly responsible for the sanitation
of the meat room and the various meat refrigerator boxes in our storehouse.
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Our four Head Cooks are responsible for the supervision of the
Cooks, Assistant Cooks, and Kitchen Helpers who are involved in the day to day
preparation of our meals. We do not have sufficient Head Cook positions to
properly cover all areas at the present time and hope to obtain additional
positions in the future. The people in these positions have primary
responsibility for the proper care of many icems of expansive kitchen equipment
and are responsible for the sanitation of the area to which they are assigned.

Our ten Cooks work under the direction of four Head Cooks and
assist them in their duties on our three shifts for three meals seven days per
weak. They are also assigned to two feeding areas which are removed by
distance from our main kitchen, and in these areas have complete responsibility
for the food service in their building. In one case the individual involved is
responsible for the complete food service under tho direction of the Dietitian
at our admission treatment building, and the other is assigned to our medical
surgical building where, in addition to her regular duties, she prepares and
supervises the preparation of special diets.

Our seven Assistant Cooks are used in much the same manner as
our Cooks but work under the direction of our Cooks wherever possible, but
we are so short in this category that we are not always able to give them
proper supervision.

Many of our tan Kitchen Helpers and 32 Diningroom Attendants
are used almost always interchangeably wherever and whenever necessary, and ara
frequently called upon to act in the capacity of Assistant Cooks and upon
occasion as Cooks, due to the great shortage of personnel in this department.
Others are used to supervise ward feeding areas, pot and pan washing areas,
dishroom areas, serving in the cafeterle line.

The people occupying the five Head Diningroom Attendant
positions are responsible for supervising the Diningroom Attendants on our
various cafeteria lines. They are occasionally called upon to take full
responsibility for our food service in one of our smaller feeding areas.

Our Baker and two Assistant Bakers are essantlai to our bakery
operation. We bake over 1,000 loaves of bread par day five days a week. We
also prepare pies, doughnuts, cakes, and other pastries. These people ara
also responsible for the sanitation of the bakery area and the proper care of
the bakery equipment.

The only other position which we have in this department is
that of one Head Cook (seasonal). This position is invaluable to us, and we
would request that it be made full time. The employee who occupies this
position during the period from June to October performs the same duties as
that of Head Cook, as mentioned above.

The position of Head Housekeeper and the ten Housekeeper
positions, as well as the three Institution Porters, are essential if we ara
to provide proper service to the non-ward areas of this institution in regard
to cleaning, waxing, and general housekeeping duties.
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Our four Clothing Caretakers, one Head Seamstress, and six
Seamstresses are essential If we are to continue the program of improved
clothing care at this institution.

In our domestic service it should be pointed out that the
four Clothing Caretakers ara primarily entirely responsible for the purchase
of clothing for those patients who have Social Security, or other funds
available to them in our Treasurer's office. This is a function that to all
practical purposes did not exist five years ago, and we have been forced
to revamp our entire clothing procedures in order to accomplish this. These
people will frequently go into the community with a group of patients and go
into retail outlets and purchase clothing for the patients at a discount.
The bills with the discounts are sent directly to our Treasurer's office and
paid from there. I might add that this function also tends to place an
additional load on our Treasurer's office.

The position of Head Laundryman and the 19 Launderers, which
Include three who are assigned to our central linen room, are essential if
we are to continue the gratifying progress which we have made in regard to
the matter of laundrying and distributing approximately 50,000 pounds of
laundry and linens, including 19,000 sheets which this inscitution requires
weakly.

In our Engineering service we do not have sufficient personnel
to carry out the proper functioning of this department. For example, we ara
unable, for lack of personnel, to establish an ongoing program of preventive
maintenance which is essential to the operation of an institution of this
size. We do have adequate personnel to properly carry out the functions of
our power plant. We are deficient, however, in maintenance personnel in this
department. Three Electricians and four Plumbers, three Mechanical
Handymen, one Machinist and one Electrician Helper are not enough to allow us
to function on any but an emergency basis, and this is exactly what we are
doing day in and day out at this institution.

The same situation as exists in our Engineering Department
also exists in our Repairs department. The only position in which we have
adequate personnel is that of Painter. The number of Painters we now have
allows us eo carry on che continuing work of painting end repainting at this
institution. We have made gratifying progress in improving our appearance in
ward areas which ware dark, dingy and unattractive, and are now generally
bright, cheerful and pleasant. This is a continual, never-ending project.
We are now in the process of repainting ward areas which were painted three
and more years ago. The relative attractiveness of our ward areas, we
believe, is a factor in improved patient care.

In the positions of Institution Maintenance Foreman,
Carpenter Foreman, and Painter Foreman we are adequately staffed.

We do not, however, have adequate staffing in the other
positions, in those of Carpenters, Masons, Construction Handymen and Roofers.
Many of the projects which are done on contractual basis could be done on a
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force account basis if we had adequate personnel. hen one realizes that this
vase Institution has over five acres of slate roofs and nearly twenty acres of
linoleum flooring, then the extent of the problem can be realized.

Farm - Recent recommendations of the Department of Mental
Health, which are in the process of being implemented, will allow us to reduce
personnel coats in this institution department, with the elimination of our
hog hard we will be enabled co eliminate one Swineherd position and hopefully
reallocate the other to Tractor Driver, and at the same time reallocate one
Tractor Driver position co Motor Truck Driver. The elimination of a hog herd
will result in the saving of approximately $8,000 par year. Since the
decision has been made to continue the milking herd at Belchertown, and since
we plan to continue on growing fresh vegetables, no further reductions in the
operation of this department seem possible at this time.

The positions in our Garage are inadequate to our needs. The
demands of che various institution departments, as well as the day to day
operation of the garage in such matters as rubbish collection, linen delivery,
mail pickup and delivery, patient transfers, etc., make it imperative that at
leaat one additional Motor Truck Driver position be established, and we
strongly recommend that the position of Chauffeur be reallocated to Motor
Truck Driver.

In our garage we have, in addition to the Garage Foreman, who
not only supervises and schedules the other employees but also participates
in the activities fully and in the vehicle repairs (to our knowledge we are
the only institution in the Department of Mental Health which does all of
our own vehicle repair work, with the exception of front end alignment and
wheel balancing. This obviously results in a considerable saving to the
taxpayer), che six Motor Truck Drivers and one Chauffeur who are engaged in
the activities are too few in number to properly carry out these functions.

The position of Florist is essential if we are to continue our
program of supplying the ward areas with cut flowers and plants, and continue
with our program of grounds beautification.

The position of Groundskeeper is even more essential to the
grounds beautification program. The condition of our grounds, particularly
in the spring, summer and fall is excellent. Our program of flower planting,
tree planting and landscaping is one which we feel is essential in order to
establish the proper environment for patient care.

In spite of our shortage of personnel we ara making progress
by involving colleges in the vicinity of the hospital. This year there was
an additional collaborative effort between the hospital and Smith College for
Social Work and the Department of Sociology of Smith College. A number of
students under the direction of their own professor of social work, and in
conjunction with our social service department, saw families and patients
under supervision. They worked with a group of sixteen patients who received
services they would otherwise not receive. Out of sixteen patients seven
were returned to the community by planning with Massachusetts Vocational
Rehabilitation or returned directly to work; one want home to his family and
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two to live In rast homes. These were all long term patients. The conclusion
these students reached was that very few patients got lost, that even where
the staff Is In such short supply conscientious efforts are made on behalf of
patients by the staff to meat the needs.

It Is only because of dedication to duty by employees that
wa are able to carry on as well as we do, particularly nursing personnel and
profasslonal staff dealing In direct patient care. Those persons responsible
for Indirect care ara also giving mora of themselves than they are getting
paid for.

One hundred years ago, 1366, Dr. Pliny Eerie made the following
statement in his annual report concerning attendants; I'm sure that today
he would include all personnel concerned with patient care: "Of all the many
spheres of human action, there is none which affords more room for
development of the virtues or greater scope for their activity, than that of
'attendant'. Nor is the converse of the proposition less true; for in no
position Is It more Important to subdue vices and control passions. If any
person deserves to be canonized It Is the perfect 'attendant'. But
canonization Is not the fashion of the day; and although, if it were, no
candidate for its office might be offered here, yet the corps of our
assistants in this capacity is as satisfactory as can reasonably be expected
and presents but little room for censure".

I will close with the above quote.

Respectfully submitted

TT>C Vv^-c^ m. D.
S1 "k. " ' ' i" ' '

ndent

Northampton State Hospital
Northampton, Massachusetts


