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1968 - 1969

To his Excellency, The Governor of the Commonwealth, and the Honorable
Council:

The Board of Trustees of the Northampton State Hospital herewith submit
the Superintendent's one hundred and eleventh annual report for the year
ending June 30, 1969.

The Board membership has changed. Mrs. Mary Brewer has replaced Mr.
Roger Slawson.

Monthly meetings were held with the exception of July and August. Reports
of trustees were received monthly and matters of interest were discussed. The
reports were submitted to the Commissioner of Mental Health. There still is
a shortage of professional personnel in the hospital and the hospital in spite
of this hardship is giving satisfactory care.

The Board understands the difficulty in properly funding programs and
appreciates the efforts made by the Department of Mental Health and governing
bodies for their help.

Respectfully submitted

Acting Chairman - Board of Trustees

Secretary - BoVrd of Trustees
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CONSULTANT STAFF

James H. Averill, M.D. Medicine
William Barnett, Chiropodist
Donald Chrisman, M. D. Orthopedist
William C. Cooley, M.D. Ophthalmologist
Thomas F. Corriden, M.D. Surgeon
Thomas J. Crowe, M.D. Roentgenologist
John J. Curran, M.D. Medicine
E. Philip Freedman, M.D. Outpatient Psychiatrist
Donald Freund, M.D. Gynecologist
Russell F. Gervais, M.D. Otolaryngologist
John E. Gilbert, M.D. Pathologist
Charles A. Gleason, D.M.D.,Dentist
Joseph Hahn, M.D. Neurosurgeon
Alfred Hollander, M.D. Dermatologist
David B. Jennison, M.D. , Surgeon
Alfred J. Kaiser, M.D. Anesthetist
Peter Laban, D.M.D. Dentist
Edward J. Manwell, M. D. Surgeon
David Morse, Jr. M.D. Roentgenologist
Herbert A. Richardson, M.D. Out patient Psychiatrist
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George A. Snook, M.D. Orthopedist
Hugh Tatlock, M.D. Medicine
Ralph M. Timberlake, M.D. Anesthetist
Edmund J. Zielinski, M.D. Cardiologist

MOVEMENT OF POPULATION

1. Number on the books June 30, 1968
On visit

On absence

On escape or A.W.A....

In family care
In residence

2. Number of admissions during year...
Discharges during year
Transfers to other hospitals..
Deaths during year

3. Number on the books June 30, 1969
On visit

On absence

On escape or A.W.A
In family care

In residence.

TotalHale Female

1155 1528 2683

347 434 781

2 10 12

806 1084 1890

745 565 1310

651 487 1138

6 4 10

84 97 181

1159 1505 2664

349 492 841

2 4 6

4 2 6

804 1007 1811
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SUPERINTENDENT'S REPORT

To the Trustees of the Northampton State Hospital:

We are continuing to offer service to the communities of Western Massachusetts.
Each year our admission rate increases and we are asked to accept more and more
patients in all categories. Because of the increase in drug abuse, we must offer a
program of treatment of the drug addicted individual. We are requested to open a
separate alcohol unit to care for the increase in alcoholism. Twenty percent of our
admissions are alcoholics but they must, of necessity, be housed in overcrowded
facilities with court cases, drug addicts and other patients requiring close supervision.

In order to offer services to personality disorders as well as psychotic in
dividuals, we require more space and more personnel. We need a maximum security
building to care for the non-psychotic problem patient (court case). We need
more professional people trained in rehabilitation and community services for the
primary purpose of the hospital is unchanged and we are striving to give the
best possible care and to return the patient to the community in a better state of
physical and mental health.

We must insist on the replacement of our llf year old buildings, for with
them in existence we can never meet the requirements for accreditation. They
are unsafe and unsanitary, overcrowded, fire traps with poor heating and venti
lation. I'm sure State Hospitals will be in existence for many years even if
small community units are constructed. There is no valid excuse for not replacing
existing obsolescent buildings with modern ones.

Besides the replacement of the Main Group of 11♦ year old buildings, we are
requesting the construction of an Administration Building with adequate office
space. We have no centralized offices; they are scattered throughout many
buildings and efficiency is impaired. We need a new pharmacy, the existing one
is makeshift and housed in a 110 year old building; it is inadequate. We have
no occupational therapy building and what space they occupy is in the basements
of buildings. We have a sheltered workshop in a basement, but if it was better
situated we could accommodate more inpatients and some outpatients. We still
require adequate living quarters for doctors, particularly doctors with child
ren. If we had attractive apartments or homes we could possibly recruit phy
sicians. We must offer them more than a minimal salary.

We must offer our professional people higher salaries. We cannot compete
with States that offer several thousand more dollars a year than we do. Social
workers, psychologists and particularly doctors are paid much less in Massachu
setts than neighboring States, besides we must compete with private agencies
and federal hospitals. To believe that the professional man is more interested
in his work than his salary is a fallacy.

For many years we have outlined our needs for personnel and new facilities.
We have pointed out the hazards of fire in the old building and the necessity of
proper ward coverage. We have been given a new ward building in a ten year per
iod but this is far from sufficient. Five 110 year old buildings are still of
brick and wood construction and not protected from fire and must be replaced.
I believe we are the only hospital in the State with non-fire proof buildings.

In spite of our handicaps, we will continue our programs and offer the best
service we can with what we have.
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Nursing Service has attempted to improve the care given around the clock on a
seven day a week basis to the patients at Northampton State Hospital. The daily
census has decreased but the proporation of patients over age 65 has not. This
fact makes the decision of where best to assign employees more difficult. These
are the following areas as they are divided for nursing coverage:

1. Medical - Surgical

2. Geriatric

3. Continued Care

4. Admission - disturbed - suicidal

The purchase of limited disposable items has been instituted with plans plana
to enlarge the number of articles in the future.

Following is a summary of Nursing Department Programs:

1. Ongoing programs which have proved to be of value in the past

A. Remotivation under supervision of professional nurse, certificates given
to two employees who qualified during the year to use this technique.
Mrs. Hill, Hospital Librarian, maintains file for use by employees using
this technique.

B. Ward recreation continued use of games, outside activities, etc. when
weather and time allows. University of Massachusetts student, a major in
recreational leadership working part-time as an Attendant Nurse, has pro
vided a structural program for newly admitted patients, male and female.

C. Blood Bank operating under the Hampshire Red Cross Chapter with the co
operation of AFL-CIO, Local 165 and Massachusetts State Employees Asso
ciation. Members insure all employees and members of their family and
patients for the year for full blood needs. This was not as successful
as previous year. Total 96 pints, 32 rejects.

D. National Institute of Mental Health Grant to Northampton State Hospital
for nursing staff improvement continues to support classes. Mr. William
R. Peters, R.N. has as his assistant, Mr. Milton Brown, R.N. who is an
instructor. This year, 160 employees have had 18 hours of classroom
instruction.

E. Accident and Infection Prevention Committee meetings with Clinical Dir
ector, Dr. Byer, held on monthly basis. Flu vaccine given to 755 patients
145 employees.

F. Head Nurse and Supervisor Meetings with Director of Nurses on scheduled
basis for exchange of ideas and communication.

G. Use of nursing personnel to assist in outpatient clinic for both patients
returning for visit and patients receiving therapy at the clinic continues.

H. Students from Springfield Technical Community College and Greenfield
Community College who are majors in a new area called Mental Health
Technicians are receiving field experience on continued treatment wards.
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2. NEW PROGRAMS

A. The use of a registered nurse to work with patients while in the
hospital and to continue to work with them when they go out of
the hospital en visit was tried on a limited basis. This program
needs expansion but must have qualified nurses.

B. Weekly meeting in evenings for all hospital personnel to explain
concepts of unitization were very well attended, total of twenty-
two meetings. Dr. Salineus, Assistant Professor of Nursing from
the University of Massachusetts, conducted seminar on unitization
for all supervisory nurses.

C. Positions for Drug Unit granted by Boston. Mr. Peters, R.N. ap
pointed by Dr. Goodman to make plans to open ward for patients
with drug problems. Mr. Peters recruited personnel and conducted
educational programs. First drug addication seminar held at Nort
hampton State Hospital, November 20, 1968.

3. EDUCATION

A. Orientation for all new employees continued under a new schedule.
The position of Instructor had been used for teachings students
from Smith's Vocational School of Practical Nursing and In-ser
vice classes is now full assignment to orientation.

B. Five Northampton State Hospital employees have taken advantage
of leave programs which allows them to attend school with full
pay for specific number of hours assigned to duty at Northampton
State Hospital. Two employees to Greenfield Community College
Associate Degree Program which prepares them to be registered
nurses and three employees to Pioneer Valley School of Prac
tical Nursing leading to Licensed Practical Nurses. These
employees have signed contracts to return for full duty for
twice as long as school term.

C. Students from following schools assigned to Northampton State
Hospital for experience in psychiatric nursing:

Pioneer Valley School of Practical Nursing
Smith's Vocational School of Practical Nursing
Berkshire Community College

Greenfield Community College

D. Classes in Supervisory Management conducted by the State Training
Division for State employees in such positions given at Northampton
State Hospital. Two groups graduated this year. Director of Nurses
one of the panel of instructors.
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4. RECRUITMENT AND VACANCY REPORTS

A. Monthly reports to the Department of Mental Health of all
vacancies, resignations, retirements, appointments and pro
motions made by Mrs. Andrus to the office of Mrs. Frances T.
Lenehan, Chief Supervisor of Psychiatric Nursing for the
Commonwealth.

B. The rule change of November 26, 1968 allowing use of differ
ential pay for certain nursing positions should help recruit
personnel.

5. EMPLOYEE GROUPS

Nursing Service has three groups who by election have chosen their
Bargaining Agents:

1. Licensed Practical Nurses - AFL - CIO, Local 165

2. Attendants )
Charge attendants )
Beautician ) Massachusetts State Employees Association
Barber )

3. Registered Nurses - Massachusetts State Nurses Association

6. VOLUNTEERS

Nursing Service continues to assist in supervision of college
volunteers during the evening. Director of Nurses assists in
recruitment of college students.

The Psychology Department has six positions. Most of the Department's time
is spent in doing psychotherapy and in testing. Other activities of the
department include interviewing, consulting with other agencies, teaching,
research and planning; attendance at lectures and meetings and consulting
with other staff members.

Evaluation

This involves the administration, interpretation and reporting of
psychological tests. Of the 175 patients tested, 142 were Observation
Section 100 Court Cases. The non-section 100 patients were tested for
personality evaluation, for intellectual evaluation and for the evalua
tion of organic brain pathology.

Written reports were filed on all patients tested. Most reports
were presented at staff conferences. Many reports were also discussed
with staff members interested in the particular patient.

The number of patients tested was smaller than last year. There
are two reasons for this. With the exception of persons accused of serious
crimes, Section 100 patients were only tested if there was a diagnostic
problem. This policy was introduced sometime during the middle of the
fiscal year; the number of Section 100 patients that will be tested in
the following year will probably be less than this year.
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The second reason for the smaller number of patients tested is that this
year we did not have any students who were doing their testing practicum here.

Psychotherapy

Hospital Patients

Tndividual Psychotherapy. During the current year 18 patient• *«• »•«
for ctotiTor i22ySessionS. Most patients were started as inpatients and con-
tinued as outpatients.

Group Psychotherapy. The number of psychotherapy group, conducted durtog
this period varied from! - 3. The variation depended upon the number of suitable pTtients Sere was also afeeling among the therapists that group therapy,
as it has been practiced by the Department, was not as useful as it »**«* ?J-
An examination of the kind of psychotherapy useful la ah~;ltjL^cJ"h^'
is still in progress. The total number of patients seen in Group Psychotherapy
was 78, the total number of sessions was 79.

Clinic Patients . _ —.—•Psychologists saw 78 patients in Individual Psychotherapy for a total
number of 697 sessions. 57 of these were new during the current year.

INTERVIEWING

HP"PlB^hPiccoSng patient less than 60 years of age was interviewed for assess
ment of suitability of psychotherapy. This involved seeing a large proportion
of the new admissions to this hospital. Interviews average 15 minutes per patient.

Clinic I, i. j .. i_
Members of the Department conducted 75 intake interviews. Each intake

interview lasted between one half hour to one hour.

TEACHING AND TRAINING

"eaC Members of the Department gave aseries of lectures to the chaplains of
the Summer School of Pastoral Care and to the students of the Pioneer Valley
Licensed Practical Nursing School. A question and answer session was conducted
for six groups of students for the Springfield Community College. Single
sessions were conducted for groups for Westfield State College and from
Williams College.

Internship Training „ -
This involved the training of two people with Masters degrees, Carol

Henderson and David Johnson. They were supervised in testing, interviewing
and individual and group psychotherapy by Dr. Simon, Mr. Goodman, Mr. Wood
and Dr. Mendelsohn, The interne also attended staff meetings and other
activities at the hospital and at the Clinic.

Practicum Training

University of Massachusetts. During this period, one Ph.D. candidate in
Clinical Psychology did his adult psychotherapy practicum here. He saw
two patients for a total of 23 sessions. He was supervised by Dr. Mendelsohn.

Members of a class in clinical psychology spend several sessions at the
hospital. Most of the time was spent on the wards. They also attended staff
meetings and some other events. Supervision was primarily by Dr. Simon.
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Members of one class in projective testing came to the hospital to test
one or more patients.

SPRINGFIELD COLLEGE

David Johnson's internship here was done to fulfill his practicum and
internship requirements.

Consultation

The Clinic's consultation services to agencies were started in January,
1969. Up to this point this involved consultation visits by one or more
psychologists to one of the local Welfare Departments. There were 18 sessions
each lasting one to one and one-half hours.

There also were six visits by Dr. Simon to some of the area high schools.
This was in preparation for consultation with guidance counselors, teachers,
and staff. Four visits were made to one of the high schools to provide

services directly to the students.

Research

1. Study of judgment process (Dr. Simon) Continued.
2. Study of suitability of new admissions for Individual and group psycho

therapy. (Dr. Simon and Mr. Wood) Concluded and written up for publication.
3. The effect of field trips upon students' stereotypes of mental hospitals.

(Dr. Simon and Mr. Goodman).

Publications

1. Friedman, Martin and Simon, Walter B. How many public mental hospital
inmates can benefit from psychotherapy. Psychotherapy 1968, 5, 142-145

2. Goodman, William; Johnson, R.W.; and Kane, Paul. Predictive validity
of the Minnesota Vocational Interest Inventory with hospitalized psychia
tric patients. Rehabilitation Counseling Bulletin, 1969, 12, 174-175

Administrative and planning activities

The members of the department periodically review their activities,
discuss the creation of new programs and the modification and elimination
of old ones.

In the current period, there was an increasing deemphasis on testing.
Near the end of this period, Dr. Simon initiated a series of meetings aimed
at revising the group therapy program. On the basis of our impressions and
of our research data, it seemed that the present program was not doing what
it should. It was decided to try some other methods, such as an orientation
group and to be on the look out for other forms of therapeutic services. It
is hoped that some more definite program can be reported in the next annual
report.
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NORTHAMPTON AREA MENTAL HEALTH CLINIC

STAFF:

The clinic is staffed by members of the hospital's professional staff and
by consultants (see Appendix I). With the exception of the secretary, the mem
bers of the Clinic staff spend only part of their time working for the clinic.

FUNCTIONS:

The Clinic provides services for individuals and for agencies.

INDIVIDUAL SERVICE:

This involves an evaluation interview (intake) and treatment. It has been
the policy of the Clinic to accept most clients who applied for help. Evaluation
procedures are kept brief. It is considered less time consuming to terminate an
unsuitable client (in the very few times that this was necessary) than to go through
more extensive evaluations.

Evaluation Interview (Intake)

Interviews are usually by appointment, there being one morning and one
evening Intake period every week. Under special circumstances, emergency in
takes can be arranged with little or no prior notice. Interviews last be
tween half an hour to one hour. Frequently, information is also obtained from
a relative.

Psychotherapy:

In the therapeutic procedures used, there is an emphasis on active problem,
solving techniques oriented to the here and now, rather than on more "depth"
oriented ones at any one time. Most courses of psychotherapy are brief, but
some clients are seen for a long period of time. So far, no psychotherapy groups
have been established, largely because there have been an insufficient number of
people with similar problems. In most of the "individual" psychotherapy done at
the Clinic one of the relatives is also seen, either occasionally or regularly.
Thus, much of this is really family psychotherapy. During the current year,
108 clients were seen for a total of 976 sessions. In 32 patients (230 sessions)
the major focus of the session was on medication; in the remaining 746 sessions,
the major focus was on psychotherapy. Of the 108 clients seen, for some form of
therapy, 70 were new during the current year.

SERVICE FOR AGENCIES:

Service for agencies was considered to be one of the Clinic's functions
from the beginning, but nothing was actively done about this until early 1969.
Currently, service to agencies includes two functions, consultation and other
services. Since consultation involves going to the agency, this service is
restricted to Hampshire County, partly to avoid duplicating services provided
by other facilities, and partly to avoid excessive amount of traveling time.

Consultation

Consultation services were started in early 1969. The initial approach
was to the county's welfare departments. All welfare agencies were mailed a
letter notifying tham that a member of our Clinic would be ready to come to
their office to consult about mental health problems of their clients. Con
sultation sessions were started with this office.
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CONSULTATION (continued)

One or more members of the Clinic staff (initially Drs. Simon and Mendelsohn)
went to the Welfare office on a weekly basis. Each session lasted for 1-1 and a
half hours. Most of the time was spent discussing what action to take in specific
cases. Emphasis was placed on getting the welfare social workers to handle these
cases on their own. Some of this involved a period of trial and error on the part
of our own staff. There were 18 sessions since the start of the program.

The next aim was to set up a consultation program for the high schools of the
county. In April, Dr. Simon contacted several of the area schools by phone and
arranged for a meeting with the principal, guidance counselors and school nurse.
Five preparatory visits were made. Several possible services were discussed. One
of these was to act as consultant to the counselors and teachers. Another possibility
mentioned was to act as resource person to the students. The latter was to take on
a kind of an ombudsman role; students could discuss disagreements with parents and
teachers. Other possibilities, such as discussing problems directly with parents,
were also explored.

OTHER AGENCY SERVICES

The major service to agencies has been to help them in dealing with their clients.
Occasionally, the consultant may refer a client to the Mental Health Clinic. Up to this
point, this has been a relatively rare occurrence and probably should remain so.

Since there frequently is overlap between welfare clients and hospital clients,
there is occasional consultation about such persons. This benefits both the agency
and the hospital.

OTHER FUNCTIONS

Case Assignment:

Dr. Simon, with the assistance of the staff member doing intake, decides
whether or not to accept the person applying for the intake. As indicated
earlier, almost all applicants are accepted. Dr. Simon then assigns the person
to one of the therapists.

Planning:

A good deal of time was spent in preparation for the consultation service-
how to set it up, how to approach the agencies concerned. Once started, there
was a good deal of discussion of how best to conduct the consultation activities.

Meetings:

There is a bi-weekly case conference during which the progress of persons in
therapy is being disoussed.

Dr. Simon attended a joint meeting of Regions I and II. He also attended a
meeting of legion I area Boards Association. Area directors and regional
officials with some of the staff of Northampton State Hospital and Belchertown
State School.

GEOGRAPHIC DISTRIBUTION OF INDIVIDUAL CLIENTS

A breakdown of the new cases by county indicates that there were 48 from
Hampshire, 39 from Hampden, 4 from Franklin and one from Woreester. This is
approximately the same proportion as last year ( further details are given in
Appendix II and III).
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FEES

Fees vary from $1.00 to $5.00. It was decided by the Clinic staff in midyear
that a minimum fee of $1.00 should be charged. Because of Welfare regulations,
their clients are not charged anything. The amount of fee is determined by the
hospital steward. There are 63 clients who pay fees. The total amount of money
collected was $890.50.

RECOMMENDATIONS

The Clinic requires the full time services of one psychiatrist, three
Directors of Psychological Research and three Head Psychiatric Social Workers.
One Psychologist and one Social Worker would be assigned to each of three ser
vices: adult, child, and consultation.

VOLUNTEER SERVICE

The volunteer program continues to function although it is getting more
difficult to recruit area volunteers. All the college leaders have become
quite expert in using eveny facility in recruiting and are doing their best
to obtain new recruits. The University of Massachusetts has been successful
in recruiting as have the students of Out Lady of the Elms.

The area college volunteers have offered services and entertainment to
our patients.

The Springfield Exposition and the Tri-County Fair are also open to out
patients. The Florence Civic Club holds an annual Christmas Party. The Square
Danees continue because of the efforts of volunteers.

Community teas in Westfield, Amherst and Northampton continue.

Competition is strong in trying to obtain volunteers but we are holding
our own. The volunteers who serve here have a genuine love for our patients
and create fine programs together.

Rev. Shanley conducted a program in Clinical Pastoral Education for nine
pastors and theological students ,%t this hospital from June 2 to August 22,1969.
Seven students attended the first six weeks and six the second six weeks, re
presenting five theological schools and three denominations. Five students
studied for six weeks and four for the entire twelve weeks. Certificates
were granted to all over the signatures of Dr. Goodman and myself. Some forty
wards of our hospital were covered with the services of khese students during
the summer.

Appreciation is expressed to the Department of Mental Health in Boston for
their encouragement, and to the staff, department heads and numerous employees
who lent their time and knovlrdge to make large segments of thfe program possible.
We express our thanks also to the staff and chaplains of the Local Veterans
Administration Hospital for the lectures which they provided for our students.
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APPENDIX I

NORTHAMPTON AREA MENTAL HEALTH CLINIC

July 1. 1968 - June 30. 1969

Total Interviews - Patients

Intake Interviews

Therapy Sessions

M F T

41 51 92

454 522 976

Collateral Persons Interviewed

Intake Interviews

Seen by: Psychiatrist 0
Psychologist 75
Social Worker 7
Director of Nurses 4
Chaplain _6

Total Intake interviews 92

THERAPY SESSIONS

Seen by: Psychiatrist 230
Psychologist 697
Social Worker 39

Director of Nurses 0

Chaplain 10
Total Therapy Sessions: 976

NEW THERAPY CASES SEEN BY:

Psychiatrist
Psychologist
Social Worker

Chaplain
Director of Nurses

12

57

4

2

0

1968 - 1969

M F T

495 573 1068

127

Intake Interview only

M.- 11

F.- 11

22

New Therapy Cases

M.- 29

I.- 41
70
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OUTPATIENT DEPARTMENT YEARLY REPORT - July 1. 1968 to June 30, 1969

HOSPITAL PATIENT INTERVIEWS 2406

M FT

Seen at regularly scheduled clinic 248 875 1123
Seen by Ward Physicians 298 985 1283

546 1860 2406

COLLATERAL PERSONS INTERVIEWED 1077

At regularly scheduled clinic 483
By ward physicians 594

1077

TOTAL NUMBER OF HOSPITAL PATIENTS REPORTING 668
(No patient counted more than once)

MENTAL HEALTH CLINIC - PATIENT INTERVIEWS 1068

M FT
Intake interviews 41 51 92
Treatment Interviews 454 522 976

495 573 1068

COLLATERAL PERSONS INTERVIEWED 127

11859¥Afc-NUMBER OF PERSONS REPORTING:
(No person counted more than once)

_

GRAND TOTAL SEEN IN OUTPATIENT DEPARTMENT (natients and rol 1*i-*r»1 •* 4678

, O w L
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The laboratory, X-ray and other departments are offering excellent
service and are functioning at top capacity.

Personal services continue; we have had a "good grooming" class for
female patients. Barbers and hairdressers are efficient. Clothing is
fitted to size. Shoes also fitted to size and this is most satisfactory.

We are continuelng at an accelerated rate with hardly any more
personnel and I am sure we are offering more services than before and
will continue to offer the best we can to persons entrusted in our care.

Respectfully submitted

<&a*^ M.D.

Superintendent
Northampton State Hospital
Northampton, Mass. 01060


