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Executive Department
State House, Boston, November 3, 1971.

To the Honorable Senate and House of Representatives:

In accordance with the provisions of Article LVI of the Amend-
ment to the Constitution, I am returning, herewith, Senate Bill
No. 909 entitled “AN ACT INCREASING THE ANNUAL RATE
OF COMPENSATION OF CERTAIN HEADS OF FIRE DEPART-
MENTS AND POLICE DEPARTMENTS.”

This bill relates the salary of a permanent full-time chief of a
fire department or a police department to a ratio based on the
salary of a full-time firefighter or police officer, as the case may
be, in the same department. It further bases the ratio on the size
of the department.

In 1970, I vetoed a similar bill. I indicated then that the finan-
cial plight of our cities and towns was such that I could not approve
a measure which increases their costs without their sanction. I
note that the House of Representatives agreed with this position
when they adopted an amendment, later stricken from the bill
in conference committee, to make the bill subject to local accept-
ance.

Before I give final consideration to this bill, I urge you to adopt
that amendment. I agree with those who believe our police and
fire chiefs should be fairly compensated, commensurate with their
responsibilities as department heads. I have urged the cities and
towns to correct these situations themselves. Some have done so.
This bill provides a formula to solve the problem for those cities
and towns which have not yet acted; I suggest that whether or

not to accept that formula is a decision which should be made
at the local level.
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In addition, this bill represents a major change in the collective
bargaining process. For the first time, the chiefs, who are heads
of departments, would be bargaining not only as to their em-
ployees’ pay also their own. I believe it is therefore especially ap-
propriate that you reconsider your position on the issue of home
rule and provide for the prior consent of a city or town before
the proposed system is put into effect.

I am recommending a similar principle with respect to the two
non-municipal officials covered by the act, by providing for the
prior approval of the commissioner of administration.

I therefore recommend the bill be amended as follows:

By striking out all after the enacting clause and inserting in
place thereof the following:

Chapter 48 of the General Laws is hereby amended by inserting
after section 57F the following section;

Section 57G. In any city, town or fire district which accepts
the provisions of this section, the permanent, full-time fire chief or
chief engineer of a fire department in any city, other than Boston,
or town or fire district, and the permanent, full-time chief of police
or superintendent of police, or city marshall, in any city, other than
Boston, or town, shall receive an annual rate of compensation
which shall not be less than the following ratios of the highest
annual rate of compensation of a permanent, full-time firefighter,
or a permanent, full-time police officer or patrolman, as the case
may be:

1. In departments having less than twelve permanent, full-time
police officers or firefighters, the ratio shall be: 1.5.

2. In departments having not less than twelve nor more than
twenty-nine permanent, full-time police officers or firefighters, the
ratio shall be: 1.8.

3. In departments having thirty or more permanent, full-time
police officers or firefighters, the ratio shall be: 2.0.

With the approval of the commissioner of administration, the
superintendent of the metropolitan district commission police and
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the chief of the capitol police shall receive an annual rate of com-
pensation which shall not be less than the appropriate artios as
set forth in the preceeding paragraph.

Respectfully submitted,

FRANCIS W. SARGENT,
Governor, Commonwealth of Massachusetts.




