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Fellow citizens of Massachusetts:

Though we are surrounded today by an Arctic cold, Massachusetts in
the last four years has fought through Northeaster of economic hardship.

When Paul Cellucci and I first took this sacred oath, banks were call-
ing in loans. Trusted employers laid off workers, and sometimes shut
their doors altogether. Dry cleaners and merchants and lunch counters
that needed customers found themselves next door to office buildings
that needed tenants. And hundreds of thousands of families who once
worried about the size of their next raise were suddenly worrying about
the source of their next paycheck.

The headlines from the week of our first Inaugural tell the story:
“Mass. Jobless Rate Highest in 11 Industrial States;” “Soaring Deficit
May Hit $750 Million.”

Yet another read, “Successor to Dukakis Is Set to Be Unpopular.”
That took me four years to achieve!

In the city of Marlborough, along Route 495, Digital shut down sev-
eral facilities, Shawmut consolidated its banks, two family-owned super-
markets closed, Main street shops were shuttered, and people who had
always worked discovered the despair of unemployment. Many commu-
nities could tell a similar story.

But sweet are the uses of adversity, and Massachusetts has bounced
back, as we have time and time again.

We have awakened to the fact that the real miracle in Massachusetts
is not what is mandated by Beacon Hill, but what happens daily across
this Commonwealth.

And what does happen in Massachusetts is extraordinary.
Development of the world’s most sophisticated software and semicon-
ductors. The best care possible for children with cancer. Revolutionary
advances in biotechnology and telecommunications. Environmental sal-
vation of waste dumps and wetlands. Academia’s greatest assembly of
scholars and scientists.

I spoke, in my first Inaugural, of Massachusetts’ “deeprooted tradi-
tion of innovation.” We have renewed that tradition within government,
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by grounding our administration on a bedrock of individual liberty and
the power of the free market.

One result has been an unprecedented nine tax cuts in four years.
Low-income families, parents struggling to support their children, now
keep more of their pay checks. Single parents, mostly mothers dealing
with bosses and babysitters, get a break on their taxes. Homeowners and
retirees have more incentive to live their entire lives in Massachusetts.
And job-creators now know that Massachusetts promises an abundant
harvest for risktakers and entrepreneurs who bring their companies to
our soil.

And more jobs are being created across Massachusetts. A hundred
thousand more people are working now than in January of 1991; a hun-
dred and seventy thousand more since the trough of the recession in
August of that year.

Main Street in Marlborough is bustling again. Fidelity Investments is
filling two Digital buildings, a closed supermarket is now an open drug-
store, and another office park is going up alongside Route 495.

Employers throughout Massachusetts are growing, expanding, and
setting foot in international waters. Our high tech goods and services
have found new markets in places like Santiago, Berlin, Haifa, and
Guangzhou, and GATT and NAFTA offer even greater global
opportunity for trade.

Massachusetts, known worldwide for spawning revolutions in
democracy and industry, is now poised to become an international capi-
tal for new technology and innovation.

This goal will require us to tear down industrial-age regulatory
barriers while building up a computer-age transportation and communi-
cations infrastructure. Our job training programs will have to turn out the
most highly prized resource in the global economy, men and women
with specialized skills in state-of-the-art industries. We will need to rein-
force our iron triangle of research, technology, and education We will
want to create and maintain a climate that supports aggressive and sus-
tained private-sector investment, especially in our inner cities

And we will want to preserve New England’s greatest resource of allthe beauty of the land that surrounds us. I want my grandchildren
able to splash around in our rivers and streams and, yes, in Host
Harbor. And I want them to know what a working Massachusetts da° n

farm looks, sounds, and smells like.
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One of the quiet triumphs of the past four years has been the state’s
ability to protect 44,000 acres of open space, woods and wetlands across
Massachusetts. This is land equal in size to Springfield and Worcester
combined, protected forever for future generations to enjoy.

We have made great progress, but we face still greater challenges. On
this day, 34 years ago, as John Volpe was inaugurated, he spoke about
the future prospects of the young people who live in Massachusetts.

“They rightfully expect” he said “that here they can own
homes, raise families, and find a variety of jobs to suit a variety of tal-
ents. Their youth, their skills, their enthusiasm are among our greatest
assets. For their sake and ours, we cannot let them down.”

John Volpe knew what the American Dream was all about. The son
of immigrants, he postponed college to carry bricks on his back and sup-
port his family.

It is the curse of our times that the ethic of work, family, and faith has
become corroded in many communities, both city and suburb. Too many
children today do not look to life with the same great expectations that
we held for ourselves. Our challenge is to ensure that their lives can be
as full and rewarding as the lives of their parents and grandparents.

Government has a role to play, but parents have to be both the founda-
tion and the inspiration. Children do not ask for the world, but they do have
some basic needs. A supportive family, nurturing parents, a sense of hope,
and a safe, welcoming community in which to play and go to school.

We have made a start with the children living in state custody. Three
years ago, a study found that these children had to wait an average of
four years to be adopted. A quarter of their childhood was being wiped
out by bureaucratic delay. I consider that outrageous. We changed the
law so that more than 1,000 of these kids were adopted last year, a
record we want to keep breaking annually.

A loving home makes all the difference. This past year I met a young
man named Bill Travis, who bounced around several foster homes
before being adopted in his teens. He soon blossomed from a grammar-
school reading level into an Eagle Scout and the recipient of the
Presidential Youth Service award.

His shining example has again proved that the most important class-
room a child in Massachusetts will enter is his family home. The most
important desk he sits at is his family supper table. The most important
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teachers he can have are a mother and father who read to him at night,
who work hard to support him, and who give something back to the
community around them.

Parents count! I cannot understand why people who expend so much
energy telling the rest of us what not to eat, what not to drink, or where
not to smoke become astoundingly silent when a couple who are utterly
unprepared to raise a child become parents.

Unfortunately, our welfare system as it exists now does not foster the
ethic of parental responsibility. Instead, it breeds an intergenerational
cycle of dependency, fatherlessness, poverty, and misery.

I believe we should have a welfare system centered around work and
the supports to make it happen day care, health care, and financial
support from fathers who have abandoned their children. Work builds
self-esteem for parents and for children. Work is the stepping-stone to a
better life. And work is the only sure path out of poverty.

We need welfare reform based on a work requirement. For the sake of
the children and the teenagers sinking into welfare’s quicksand, this
Legislature and our administration simply have to fix welfare, fix it
right, and fix it now; I believe we will.

We also can expect more from our public schools. Parents are entitled
to know that their messages are reinforced during the day. There are core
values that teachers should be unafraid to endorse self-discipline,
intellectual curiosity, courage, honesty, perseverance, compassion, and
justice.

I can hardly imagine a coherent argument against any of these values.
There are, to be sure, plenty of incoherent arguments coming from peo-
ple who think distinguishing right from wrong is both imperialistic and
impossible. I do not agree. There is no tyranny in reaffirming our con-
sensus values.

Another point of consensus has been the tremendous progress,
through education reform, in correcting some of the “savage inequali-
ties” between our wealthiest suburbs and poorest cities and towns

Thanks to an infusion of new state education aid and Boston
University’s bold partnership, the impoverished city of Chelsea has seen
a 50 percent increase in the number of students who further their educa
tion after high school. Eight out of ten preschoolers in Chelsea are now
in some form of early childhood education. They enter kindergarten
ready to leant, rather than destined to fail.
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Across the state, we will soon see charter schools such as the Atlantis
Charter School in Fall River and the Community Day Charter School in
Lawrence breathing new energy and excitement into public classrooms.
These students are not going to be known as “high school dropouts” or
“functional illiterates” or “unwed teenage mothers.” One day in the near
future, we are going to call them “college graduates.”

Right now, 40 percent of the children in this state do not go on to col-
lege. We need to do much better by them. Through appropriate training
and school-to-work partnerships with employers, every youngster can
obtain job skills, a high school diploma, and a steady job.

Along with better schools have to come safer neighborhoods. A great
tragedy in our state is that the lives of thousands of children are con-
strained, and often scarred, by the violence around them. And much of
that crime is committed by other youngsters.

The new class of young criminals are not the juvenile delinquents
that most of us knew of when we were growing up. These are kids who
kill other kids on a playground.

We have to come to terms with the fact that many children drawn into
this violent world especially the world of gangs get from gangs
what they do not get at home or in their community. Structure, respect,
and even identity.

A 16-year-old in Springfield recently referred to his fellow gang
members as his “family.” “I love those people,” he said. “They treat you
with respect. I never got that at home.”

Alternatives to gangs have to be designed to compete with the allure
of gangs. Government can provide some resources keeping gyms
open after the school bell rings, providing seed money for start-up costs

but again, families and the community have to respond. Police
Athletic Leagues, Youthßuild, YMCAs and YWCAs, City Year, CYOs
and USYs, and other local youth groups and after-school programs give
kids everything that gangs do, but with a productive, honest underpin-
ning, And these activities work best when they are run by the parish
priest, or the off-duty cop, or a volunteer parent or teacher rather than
by a government bureaucrat.

Even when all these activities work, it is a stubborn fact that there are
still criminals among us, young and old.
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Criminal violence cannot be tolerated, not in a gang war and not in

the debate over abortion. We are better than that.
In these past four years, we have made critical changes in keeping

dangerous criminals behind bars, both pending trial and after conviction.
But a stronger response the strongest response is absolutely
required for the worst killers in society. In my view, there is only one
type of true justice for a killer who murders a state trooper on a lonely
stretch of road.

*** * * *

Our children’s futures depend on several crucial elements. Parents
who are attentive and caring. Neighborhoods that are safe and welcom-
ing. Schools that inspire active minds and teach meaningful skills. And
an economy that creates jobs and provides a sense of purpose.

Most of Massachusetts has climbed out of a dark and deep cellar
these past four years. We are, as we have been historically, on the thresh-
old of an exciting world of global opportunities. But there are too many
children in our state still caught on the shadowed stairs.

They all have the capacity for observation, creativity, and character.
We have the means to help them develop these talents, to help them
climb up the stairs themselves, and to find real meaning in their own
lives.

For their sake and ours, we cannot let them down.

Thank you.
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