
SENATE 1

fEJje Co mm onto calfI) of iflassndmsetts

MESSAGE FROM

HIS EXCELLENCY THE GOVERNOR

RELATIVE TO THE

GENERAL CONCERNS

OF THE

COMMONWEALTH.

Thursday, January 2, 2003





20031 3SENATE No. 1

Mr. President, Mr. Speaker, honored guests and my fellow citizens of
the Commonwealth.

I am humbled by the trust and goodwill of the people of Massachu-
setts. Many have extended congratulations. It’s amazing almost everyone
I’ve met has said that they voted for me.

Mr. President and Mr. Speaker, I am honored to serve with you and
look forward to working with you in the same collaborative spirit you
have shown in this inaugural ceremony.

I am also honored to be joined in the administration by men and
women of remarkable capability who have sacrificed a great deal in
order to serve. I am proud to present Lieutenant-Governor Kerry Healey
and my executive team.

May I also present my best friend and source of strength, Ann.
This building is filled with portraits of public servants dating back to

the 16205. It is also filled today with portraits of the faces of Massachu-
setts’ citizens. To a great extent, the lives we enjoy today were envi-
sioned and earned by those who saw a “City on a Hill”, who wrote a
Mayflower Compact of community, and who crafted the first constitu-
tion of democracy. In this building, on this day, history confirms that the
past is prologue to the present.

As I look at the course of that history, there appear to be inflection
points that mark the departure from one course and indicate a new one.
Typically, these points mark a change in more than one dimension of
human history. Politics, commerce, social values and even military
strategy may all be touched. History may record these turning points as a
single symbolic moment. The shots fired at Lexington Green, for
example, mark a new era of world democracies, a new manner of war-
fare, and a new philosophy of the rights of humankind.

Surely, historians will look back to September 11, 2001 as a pivotal
inflection point. Like us, they will be moved by the human tragedy
of that day and by the redefinition of heroism. They may also see
September 11th as a symbol marking the emergence of fundamental
change in numerous human endeavors. Perhaps the most obvious of
these changes is the reassessment of military strategy. Massive battle
groups and warheads capable of destroying the entire planet were frus-
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trated by a handful of murderous fanatics with box cutters. The large

slow, impregnable force gave way to the nimble, stealthy and inventive.
This realignment toward the nimble and inventive is also being expe

rienced in other dimensions of our lives. In commerce, the seemingly
impregnable corporate behemoths are increasingly outmaneuvered by
nimble, fast moving upstarts. As United Airlines files for bankruptcy,
Southwest and Jet Blue thrive. One sees the same dynamics in industries
like software, pharmaceuticals, publishing, broadcasting, retailing, steel
and textiles. To survive, the largest corporations adopt the qualities that
characterize their most nimble and inventive attackers. It’s not terminal
to be large.

It is only terminal to be slow, unresponsive, arrogant, isolated
bureaucratic, or unwilling to change

These same dynamics also confront what we do in the public sector.
Slow, bureaucratic and disconnected are becoming untenable. In educa-
tion, the cost of the old approach is too many children left behind,
unable to graduate from schools to jobs that can support them. In health
care, our inability to adopt new and inventive ways to provide services is
resulting in double digit cost increases and expensive prescription drugs
that are out of reach of many senior citizens.

In state government, our slow and bureaucratic ways have led to

leviathan budget deficits and tax hikes. Some had hoped that these
deficits were just the product of the economic cycle and that they would
disappear with the economic recovery. That is not the case. Instead, it is
the structure of state government itself that is at fault. The economic
downturn exposed our problems, it didn’t create them. The only perma-
nent solution is to change state government.

I will bring forward proposals to do just that
Let’s be honest about our financial crisis. It has taken way too long to

recognize the need for change.
A windfall in tax revenues from the Internet boom and the market’s

irrational exuberance masked the truth. State government spent the
windfall, and borrowed even more. We’ve used up virtually all our cash,
borrowed all the banks will lend us, and we are still spending much more
than we’re earning. We are facing a financial emergency. There is no
easy way out of this mess. There’s no time to wait for the fruits of
careful streamlining and restructuring.

We must take immediate, hard action.
Let me tell you what you can expect in the months ahead
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First, we will continually review the state’s fiscal situation and pro-
vide honest and timely reports to you, the citizens and the members of
the Legislature. Second, 1 will face our fiscal crisis head-on. Our imme-
diate cash crunch will require fast, hard action, and I will not delay
taking it.

In addition, our nearly $3 billion deficit next fiscal year means that
we can afford only our core responsibilities; many non-essential pro-
grams, even some that we like very much, will have to be downsized
or even eliminated. I didn’t run for governor to do that, but I will do
my job.

Third, I will bring forward proposals that will shape state government
for the realities of our new century. They will call for a greater level of
responsiveness to our citizens, faster decision making, a lighter more
agile bureaucracy, and an openness to change, I will bring forward a new
vision for growing our economy and communities, for higher education,
for fixing failing schools and for providing health and social services.

This is why I ran for governor!
It will be a busy new year

In some countries, a swearing-in ceremony is called a “transfer of
power.” That misses the meaning. Power in Massachusetts and in
America remains with our citizens.

Our ceremony is more like a transfer of service. I receive two titles:
governor and public servant. Many of you here in this Chamber already
hold that title. We are sworn to serve the people of the Commonwealth,
to act in the interests of all citizens. Frankly, they have been disap-
pointed of late by many leaders: corporate, political, and religious. They
expect and deserve a higher level of ethical conduct, of openness, and of
honesty. I pledge that my administration will strive to meet the highest
standards of ethical conduct. As you walked into this chamber today,
you saw the portraits I mentioned earlier of Massachusetts’ citizens.
Some 2,000 faces have been photographed by students from across the
Commonwealth. They are meant to remind us that the real source of our
strength as a society comes from our people, not our government or our
corporations.

Traditionally, many members of my party saw the corporation as the
source of our economic strength. They, therefore, believed that strength-
ening corporations would strengthen America.

Traditionally, many Democrats saw government as the source of our
strength. For them, strengthening government strengthened America.
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I believe that neither had it completely right.
I believe that the source of our greatness is our people. Their educa-

tion, skills, inventiveness, determination and faith make us a very dis-
tinct people on the face of this planet. In this new century, perhaps as

much as any other time in our history, the qualities of our free people
emerge as our greatest strength. And because I believe this is so, 1
believe that we best strengthen our state and our nation by investing in

our people, and in protecting theirfreedoms.
We invest in people by providing an excellent education. Our educa-

tion system must both propel our highest achievers and equip those who
would otherwise be tempted to fall behind. All must be included.

We invest in people when we build an economy that provides ample
opportunities for good jobs, when we make it easier for entrepreneurs of
all races and both genders to start and grow businesses.

We invest in people when we make it easier for them to afford
housing and health care. We invest in people and their freedoms when
we defend civil rights, regardless of gender, sexual orientation, or race
and when we protect their rights to make their own choices. We disinvest
in people when we tax away their ability to invest in themselves and to
make their own life choices.

Over these next several months and years, as we work to reshape gov-
ernment, we can’t lose sight of the need to invest in our people and to
protect their freedoms. I am convinced that, in fact, the only way we will
be able to do that is by pursuing the changes that reshaping government
will entail. Continuing to raise taxes to feed the bureaucratic beast can
only result in devouring the means and motivation of our people.

A great share of the task ahead will be borne by the thousands upon
thousands of public servants in state and municipal positions. You public
servants know that these changes will be difficult and possibly painful
for some. I wish this were not the case, but it is. You also know just how
cumbersome and inefficient and ripe with patronage government has
become. You know that to invest in the people we serve, we can’t con-
tinue along the present course. I have confidence in your commitment to
serve the public, for I have seen you do it time and again.

The photos of two public servants hang at the sides of this Chamber’s
door. Matthew Chao works at the Department of Corrections. He over-
sees inmates who produce Braille books and texts for blind students.
Matthew himself has been blind since birth. He is disabled, but he has
never been handicapped. He views his work as a public service.

Indeed it is.
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A photo of Trooper Michael Michno hangs to the left of the doorway.
He has taken on a personal commitment to help prevent the loss of life
of children in auto accidents. On and off duty, he teaches parents how to
install car seats properly. Many times, he has done the installing himself.
Trooper Michno received a very personal reward in September when he
responded to an accident where a car had hit a jersey barrier at high
speed. He found a one-month old infant inside, safe and still asleep. The
child was strapped into one of the child seats he himself had installed.
Trooper Michno’s kind of public service often goes unheralded, but it
is characteristic of the thousands in the Commonwealth we call public
servants.

Please join me in recognizing Mr. Chao and Trooper Michno as repre-
sentatives of the best in public service.

I am convinced that our public servants are up to the difficult work
ahead. So are we who work in and around these Beacon Hill chambers.
I have been heartened by the genuine spirit of cooperation that I have
felt during the transition period. Financial distress has precipitated the
changes we must make. But for you and me, it is the vision of what we
can achieve to help our citizens that is the most compelling motivation.
We must invest in our people by building our economy, by repairing
broken schools, by building more housing, and by vigorously safe-
guarding air and water. And we must make sure that the fiscal crisis we
face today, with all its attendant cuts and pain, is never visited upon
us again.

The Commonwealth’s most precious resource is older even than this
Chamber. It has been bequeathed to us by those who, long ago, invested
in us. It is the gift of the Bradfords and Adams, the Pilgrims, and the
myriad immigrant pioneers of each century. That gift is the spirit of the
people of Massachusetts. It propels us to serve one another, to learn, to
innovate, to invest in our children, and to serve our nation. We have
never been a Commonwealth of followers; the spirit of Massachusetts is
a spirit of leadership. It is this spirit we will draw upon. And it is
because of this spirit that we cannot fail.

God bless the people of the Commonwealth of Massachusetts

This Document Has Been Printed On 100% Recycled Paper.




