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To His Excellency the Governor, and the Honorable the Coun-
cil, of the Commonwealth of Massachusetts:

The Inspectors are happy to say, from information obtained
in the course of their official duties, that the condition of the
prison has been as prosperous, and its general objects as well
attained, during the past year, as at any former period. If,
indeed, less labor has been performed by the convicts, than has
been at other-times, during a like period, it is because their
numbers have been less, than at any other time, for the last
twenty years. While this fact in the history of the prison may,
to some extent, affect unfavorably its financial concerns, we
contemplate it with pleasure, inasmuch as we see in it some
indications of moral improvement among the people at large,
whence this unfortunate class of persons come. As is the
fountain, so are the streams that issue from it. Other causes
there may be, than the one here suggested, which contribute to
this reduction of the number of prisoners, but we believe that
an improved state of public morals rightfully comes in for a
share. And if it be true, as doubtless it is, that one effect of
such reform is to diminish, to some extent, or even to any ex-
tent, the amount of earnings at the public prison, it is cause of
rejoicing, rather than of regret, as it would gladden the heart
of every philanthropist to know that every source of revenue,
founded on the vices of men, had come to a perpetual end.
The income of the prison, however, the last year, has resulted
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more favorably than was anticipated. Taking into account
the money that has been expended in apprehending and bring-
ing back to the prison several convicts that had escaped, the
amount expended for books to enlarge the library, and other
charges not within the ordinary range of current expenses, the
earnings of the prison have been sufficient to meet its outlays,
within about one hundred dollars; and even this deficiency
would have been extinguished, and a considerable balance
carried to the credit of the prison, but for the increased prices
that have been paid for provisions the last year, probably be-
yond any year that has preceded it. It is worthy of remark,
that one article of food alone, of which large quantities are con-
sumed by the convicts, has cost not less than a thousand dollars
more the last year than the year before.

The degree of health that has prevailed among the prisoners,
under the care of their devoted medical adviser, has been unu-
sual, even in our own prison, highly as it has been favored in
this respect, and calls for an expression of gratitude to the Great
Dispenser of all good. Probably no community, of equal num-
bers, can be found among the great mass of people without
the walls of a prison, who have enjoyed the blessing of health
in a greater, if in an equal degree, for the same length of time,
—one death, only, having occurred for the last two years.
This we regard as evidence that the internal arrangements,
and the general government of the prison, are, to some extent,
wise and salutary ; that the task imposed upon the convicts is
reasonable, and such as is for their good; that the food provided
for them is healthful and plenteous; that their comfort and
well-being are always considered, so far as is consistent with
the designs of punishment. And hence it is, that a look of
contentment, of satisfaction and confidence, marks the counte-
nance of the convict, as he toils through his daily task. And
we know that even the brute animal, in his lower nature de-
prived of the light of reason, awaits and implores the peaceful
and approving look of his master and proprietor, and, if it be
imparted to him, gives back, instinctively, a mute expression of
the joy it affords him. Much more must this be true of man,
in his communications with man, his equal.
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The inquiry so proper for erring man to make—Who hath
made us to differ?—should accompany and influence us in all
our intercourse with those who, less favored than ourselves,
have yielded to temptations, which we have been enabled,
though not in our own strength, to withstand.

Nor is it to be forgotten by those entrusted with the care and
government of the inmates of a prison, that all men, by nature,
are morally the same; that the bond and the free, the convict
and the overseer, all without and all within, the walls of the
penitentiary, are members of the same great family of man, de-
scendants of the same common ancestor, created in the same
image and by the same hand, and are one day to stand before
the same final Judge.

These considerations are not to melt us into a weak and mor-
bid sympathy for the sufferings of the prisoner, irrespective of
the crimes he has committed, and thereby disarm government
of its power; but so to temper and modify its requirements as
to show the subjects of it, that it is intended for their good.
The course of discipline we would here recommend towards
the prisoner, in which kindness and decision may be happily
blended, there is reason to hope, may take hold on his better
nature, if it be not wholly extinct, and lift him above those
grovelling and vicious propensities which, being indulged, have
brought him to his degradation,

Let those who will dissent from this doctrine, and prate of
the necessity of a more vigorous and sanguinary discipline as
more efficient, and therefore better. The heartless and cold-
blooded taskmaster of the southern planter, who, in the exer-
cise of his brief authority, lays the merciless lash on those
more worthy than himself, will do the same.

It is a fact known to all present, and to the public generally,
that a sentimentprevails at the present time, to a limited extent,
against the system of imprisonment called the social or congre-
gate system, and which is the one adopted in our Stale; and
in favor of the separate, or more properly the solitary system,
which is adopted in Pennsylvania.

A brief allusion to these two systems of imprisonment, so
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widely different in their organization, and not less so in the re-
sults, is all that the present occasion will permit. Another time
may present a more fit opportunity to answer the arguments
brought against the one, and to show how misapplied are the
praises so liberally bestowed upon the other. By their fruits
ye shall know them,—is a sentiment that comes to us from high
authority, even from the lips of Him who spake as never man
spake; and by it we would test the character and merits of
the different systems of punishment we are considering. Look,
then, at the degree of health, both of body and of mind, that
has prevailed for years past within the precincts of these dif-
ferent institutions,—at the number of deaths that have occurred,
during the same time, in the one and in the other, in proportion
to the number of their inmates. Look at the industry that pre-
vails in the different departments of labor, and the consequent
earnings of the prisoners. Look at the financial condition of
the two institutions, and also at the amounts annually expend-
ed by the State for their support, and at various other points of
comparison,—and let the record decide between them.

The manner of conducting religious worship upon the soli-
tary plan, as practised at the prison at Philadelphia, strikes us
as not a little singular. The chaplain on the Lord’s day, in
the performance of his official labors, takes his stand in one of
the corridors of the prison. He does not see a single convict,
nor does one of them see him, during the whole exercises, un-
less it be by stealth, all communication between him and them,
as well as between themselves, being strictly prohibited.
Whether his unseen auditors, entombed, as it were, in their
separate, massive enclosures, lend a listening ear to his suppli-
cations, warnings and instructions, or whether their minds are
wholly occupied about something else, and, as it may be, with
something inconsistent with the sacred duties of the day, he
has no means of knowing. Thus situated, unseeing and un-
seen, the preacher discharges his discourse, so to speak, at the
walls of the prison, rather than delivers it to its inmates.

We believe it has always been found, since the days of
the first transgression to this time, that the heart of stone in
man presents a sufficient barrier to the power and progress of
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religious truth, throughout the world, without the help of inter-
vening granite. And while we have both heard and read,
from our childhood, of stony-ground hearers, we gravely affirm
that never before have we heard of stone-wall hearers. And
yet there are some who contend that this silent and solitary
condition of the convict, which hangs a veil between him and
his fellow-man, and shuts out from his view the face of
the living preacher, is better adapted to his religious wants
and improvement than that social and congregate mode of
worship, which is practised in all other communities in the
land, and has been from the days of the primitive Christians
down to the present time. The doctrine, as we think, is erro-
neous, imaginary and theoretical, —is opposed to the nature of
man, and to the laws of mind that govern him, and is not sus-
tained by a single argument founded in truth. Let those tell
us who can, on what ground this novel and unnatural distinc-
tion, between convicts and freemen, in a matter of religious
worship, is to be defended.

Another and different topic claims a remark. The desire for
reading useful books, manifested by the prisoners, especially
since the enlargement of the library by the last appropriation
by the Legislature, is highly gratifying, and, in our opinion,
justifies the hope, that the public will be fully remunerated for
their repeated outlays of moderate sums, for the improvement
of the hearts and minds of the convicts, as it may hereafter
appear in their conduct, when they shall be again restored to
society.

The Inspectors beg leave, in conclusion, to say, that the Sab-
bath school, that great preserver of the moral health of the
prison, continues in a prosperous condition. The chapel on
the SSabbath, we are glad to know, is filled with willing and
attentive inquirers after truth, and the stillness and order that
prevail on these occasions, and the marked attention given to
the instructions that are imparled, must richly reward the
teacher for his benevolent labors. Many there doubtless are
and have been, among those who have statedly attended this
place of worship and instruction, who have been taught to ser
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the error of their ways, have renounced the world and its sin-
ful enjoyments, and have chosen, in its stead, that better part,
which shall never be taken from them.

BRADFORD SUMNER,
SAMUEL GREELE,
ABRAHAM F. HOWE.
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To His Excellency George N. Briggs, and the Honorable
Council of the Commonwealth of Massachusetts :

The Warden of the State Prison respectfully submits the
following statement of the concerns of that institution:—

The whole number of convicts remaining in Prison,
October Ist, 1845, was .... 287

The whole number of convicts received into the
Prison during the year ending September 30th,
1846, is 78

365

Discharged from the Prison during the year ending
September 30th, 1846,—

By expiration of sentence, . . . 100
By remission of sentence, ... 7
By order of Court, .... 3
Escaped, ..... 1
Died, ...... 1

ll2

The whole number remaining in the Prison Septem-
ber 30th, 1846, ..... 253

Ages of those in Prison.
15 to 20 years, .

. 23 40 to 50 years, .
. 29

20 to 30 “
. . 113 50 to 60 “ .16

30 to 40 “ 67 GO to 70 “
. . 5

Crimes of those in the Prison.
Larceny, . . .59 Burglary, . . .11
Common and Notorious Thief, 15 j “ in 2d degree, . 4

2
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Burglary and Larceny, . 4 Burning a Barn in the night-
time, . . 1

Arson, . . .41
Felonious assault on a fe-

“ in 2d degree, . 2 | ma]e child, . . 1
Murder, . . .6 Shop Breaking, .

. 2
Assault with intent to murder, 5 Breaking and entering a

u u rape; 7
shoP and Larceny, .17

Adultery, . . .5 Psrjury ’ ' ' ’ 1

~ „ .
, T Breaking and entering aMahaous Burning and Lar- shop P thig Pri .

j
ceny, ... 1

Tr., _ Stealing, . . 1Kidnapping, 1 °

.
,

, , Felonious assault, . . 5Assault and Highway Rob-
bery* • • 1 Stealing from a dwelling-

jncegl j house in the night-time, . 1

Robbery 2 Burning a dwelling-house, . 1

. ,
„

Maliciously removing a RailManslaughter, . . 7 | from a Ra il-road, . 2
Store Breaking and Larceny, I Stealing from the Person, . 4
Assault and Robbery, . 1 Stealing from a vessel in the
Highway Robbery in 2d de- night-time, . . 1

ree ’ '

' Polygamy, . . 2
Breaking and entering a D , • , . ■, &

, i Breaking and entering a
Bank and Burglary, . 1 , n -° , , ? ,& J ’

] dwelling-house and steal-
Maliciously setting fire to a “ig therein, . .12

Manufactory, which was r> ■ r> i
,

, i ■ ,
• Burning a Barn, . . 1destroyed, with its con- °

tents* • • 1 Passing a Counterfeit Bank
Forgery and Cheating, . 1
. . .

,
.

„
Counterfeiting, . . 2Assault with intent to Rob, 3

TT
. .

„ Having in possession andHaving m possession Coun- ? Forged Order, 1terfeit Bank Bills, with n o &

intent to pass the same, . 6 Escaping from the House
rj • ■ „ of Correction, . . 3
Having m possession Coun-

terfeit coin, with intent to Counterfeiting and passing .
pass the same, . .2 a Bank Bill, .

. 1
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Felonious Assault and Lar- |J Rape, . ■ 1
ceny, .

. I |J
j 1 Breaking and entering a

Stealing from a shop in the || shop in the night-time, . 2
night-time and day-time, 2 !

Accessory to a Larceny be-
Poisoning with intent to kill, 1 j| fore the fact, . . 1

Passing Counterfeit Money, 4 Counterfeiting an order, . 1

Bigamy, , . 3 i Forgery, . . .3

Passing a Counterfeit Bank i Receiving Stolen Goods, . 1
Note, . . I

Assault with intent to com-
Breaking and entering a j mit a Larceny, . . 2

dwelling-house in the day-
time, with attempt to i Assault and Mayhem, . 1
steal, . . 3

Attempting to set fire, 1 |

Embezzlement and Larceny, 1 !

Terms of Sentences.

1 year, . 14 11 4 years, . .29
1 year and 3 months, . 2 ' 4 years and 6 months, . 4

1 year and 6 months, . 11 5 years, . . .24

1 year and 10 months, . 1 | 5 years and 3 months, . 1

2 years, . . 42 | 6 years, . . .8

2 years and 3 months, . 2 1 6 years and 4 months, , 1

2 years and 6 months, . 8 7 years, . .16

2 years and 8 months, . 2 ; 8 years, . .2

2 years and 9 months, . 2 10 years, . . .13
3 years, . . . 40 10 years and 6 months, . 1

3 years and 6 months, . 3 12 years, . . 1

3 years and 9 months, . 1 13 years, . . I

3 years and 10 months, . 2 I 14 years, . . 1
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15 years, . ■ 3 35 years, . . .1

17 years, . . 1 Life, . . .15

18 years, . ■ .1 253

States and Countries of which they are Natives.
Massachusetts, . 90 j South America, . . 2
Maine, . . .14 England, . . .20

New Hampshire, . . 10 Ireland, . . .23

Vermont, . . . 12 j Scotland, . . .3

Connecticut, . 10 I France, . . .2

Ehode Island, . 5 j Canada, . . .5

New York, . .27 Nova Scotia, . . 2

New Jersey, . . 3 Malta, . . .1
Pennsylvania, . 7 Cape de Verd, . .1
Maryland, . . 1 j Sweden, . • 1
Ohio, . . . 2 j Madeira, . . .1
North Carolina, . .2 Germany, . . .1
Virginia, . . 3 j New Brunswick, . . 1

South Carolina, . . 1 Prince Edward’s Island, . 1

Delaware, . . .1

Missouri, . . .1 253

Employments.
StoneCutters, . 61 Team Hands, . • 7

Carpenters, .
. 2 Blacksmiths, , • 15

Tool Grinders, . .3 11 Whitesmiths, .
• 3
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Tin Workers, .

. 8 ( Washers, . ■ .2

Engravers and Printers, . 5 Barbers, .
. .2

Cabinet Makers and Uphol- j Sweepers, . . .6
sterers, . .

. 66 |
j Wood and Coal Carriers,

Brush Makers, . .23 and Lumpers, . 3
Hatters, . . 3 In Hospital, . . 2

Cooper, . ■ 1 j Invalids, . . .8

Shoe Makers, . . 11 Waiters and Messengers, . 4
Tailors, . . 4 In cells, . . .2
Employed in Cookery, . 11
Baker, ■ • -1 253

The 78 convicts received the last year were convicted as follows :

At Boston, . . . 31 ij At Ipswich, . . 2
“ Worcester, . . 5 “ Cambridge, . . 3

“Lowell, . . .4 “Lenox, . . .2
“ Dedham, . . 3 “ Taunton, . . 9
“ Cambridge, . 1 "Barnstable, . . 1
“ Northampton, . 2 “ Concord, . . 2
" Springfield, . 3 “ Greenfield, . 1
“ New Bedford, 9 1 78

Ages of those received the last year.
15 to 20 years, . . 10 35 to 40 years, . . 9

20 to 25 “
. . 29 45 to 50 “

. .7

25 to 30 “ • -12 50 to 60 “
. .7

30 to 35 “
•

• 4 I 78
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Crimes of those received the last year.
Larceny, . . .22 Accessory to a Larceny be-

...
the fact, . . 1Common and Notorious Thief, 3

Counterfeiting an Order, . 1Burglary, ... 3
Manslaughter, . , 2Breaking and entering ap

#

O

dwelling-house in the Forgery, . . .3
night-time, with intent to
steal, . . .10 Receiving Stolen Goods, . 1

Adultery, . . .4 Felonious Assault, .
. 1

Attempting to Set Fire, . 1 Shop Breaking, . . 5

Having in possession Coun- Stealing from the Person, . 1
terfeit Bank Bills, with
intent to pass the same, . 1 1 P°lygamy) ■ • • 1

Embezzlement and Larceny, I Bigamy, . . . 1

jjape i Escaping from the House of
”

’ Correction, .
. 1

Having Counterfeit Coin, .
with intent to pass the Assault with intent to com-
same, . . .1 mlt Larceny, . . 2

Breaking and entering a Assault and Mayhem, . 1
shop in the night-time, . 1 ~

Shop Breaking and Larceny, 9

Sentences of those received the last year.
1 year, . . .13 2 years and 8 months, . 2

1 year and 3 months, . 2 3 years, . . .13

1 year and 6 months, . 8 3 years and 6 months, . 3

1 year and 10 months, . 1 3 years and 9 months, . 1

2 years, . . . 19 3 years and 10 months, . 1

2 years and 3 months, . 2 4 years, . . .3

2 years and 6 months, . 4 5 years, . . .2



1847.] 15SENATE—No. 7

5 years and 3 months, . 1 Life, . . .1

6 years, ... 1 1
7 years, ... 1 1 78

States and Countries, of which those received the last year are
natives.

Massachusetts, . . 23 New York, . . 12
Maine, . . .4 Virginia, .

. .2
New Hampshire, . . 4 South America, . . 1

Vermont, . . 1 England, . . .6

Connecticut, . .4 Ireland, . . .10
Rhode Island, . 2 ] Canada, . , .2
Pennsylvania, . . 1 France, . . 1

Maryland, . . .1 New Brunswick, . . 1

Delaware, . . .1 Prince Edward’s Island, . 1

South Carolina, 1 78

Of the 78 received the last year, 17 are recommitments, as fol-
lows :

11 are .... second comers,
4 “

. . . third “

1 i s a .
.

• fourth comer, and
1 is a . • fifth

The 17 recommitments last year were fur thefollowing crimes :

Larceny, .
. 5 lj Breaking and entering a

shop in the night-time, . 1
Burglary, . • 1
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Breaking and entering a night-time, with intent to
dwelling-house in the day- steal, . . .1
time, . . .1

Shop Breaking, . . I
Attempting to Set Fire, . 1

Shop Breaking and Lar-
House Breaking and Larceny, . . 1

ceny, ... 4
17

Breaking into a shop in the

Of the 253 convicts now in Prison, 44 are recommitments, as
follows:

21 are .... second comers,
10 “

. . . third “

1 is a .
. • fourth comer,

1 “
. . . fifth comer, and

1 “
.

. . sixth “

Crimes of those in Prison sentencedfor Life.
For Murder, sentence death, For Burglary, . . 1

punishment commuted, . 6
For Rape, sentence death,

For Arson, .
. 3 punishment commuted, . 1

For Burglary in 2d degree For maliciously Setting Fire
and Malicious Burning, .1 to a manufactory, which

was destroyed, with its
F'or Assault and Highway contents, . . 1

Robbery, .
. 1

15
For Robbery, . . 1

Of the 15 convicts in confinement during life, one has been received
the past year, viz : for rape, sentence death, punishment commuted to
imprisonment for life.

There are 12 negroes and 11 mulattoes in this prison. Of this num-
ber 4 negroes and 3 mulattoes were received during the past year.

The largest number of convicts in Prison, at any time
during the past year, was .... 287

The smallest number was .... 243
The average number has been .... 262
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It gives me great pleasure to be again able to report, that the
affairs of the prison have been well and prosperous during the
past year. A state of unprecedented health has prevailed.
There has been but one death during the year, and no one has
been released from prison on account of ill health since [ have
been connected with it. Order, industry, kind feelings, and
consequently contentment, and a good degree of happiness,
have constantly existed among us. There have been no out-

breaks, no resistance of authority; and there has been less of
punishment, and less cause for the infliction of punishment,
than ever heretofore. A desire of self-improvement among the
convicts has been excited, and prevailed in a remarkable de-
gree; so that the time not assigned to labor, has been devoted
very generally to reading, writing, cyphering, and other studies
calculated to inform the mind, soften the affections, and im-
prove the character. An appropriation was made last year,
by the Legislature, of one hundred dollars from the funds of
the prison to increase the library, which has been most judi-
ciously expended by the inspectors; and the prison library
now consists of rising four hundred volumes, of the best books
in our language. And it is really beautiful to observe, how
joyfully every convict appears to receive a new book from the
library, every Saturday afternoon. And I think I can say,
that the convicts, almost without any exceptions, devote much
of the long evenings of winter, and of the time when confined
in their solitary cells, to reading and mental improvement.

A society has been formed, during the past year, among the
convicts, called “ The Massachusetts State Prison Society for
Moral Improvement and Mutual Aid,” and a majority of the
convicts have become members of this society, and have
pledged themselves, sincerely I have no doubt, to live up to the
requirements of the constitution and by-laws of this society.
And as a society of this kind is undoubtedly a new thing in
the world, I think it not improper to quote the constitution and
by-laws in this report, that the government and the people
may be able to judge more correctly in relation to it.

3
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Constitution and By-Laws of the Massachusetts Stale Prison Society for Moral
Improvement and Mutual Aid.

Preamble. —Recognizing the fact, that we are the intelligent and account-
able creatures of God, and believing that He has created and placed us in the
world for a most important and benevolent end, viz: to be like Him, benevo-
lent and good; and thus to secure our own highest happiness and the best
good of all others, so far as we may have opportunity, we do hereby recognize
it as a duty incumbent on us, in whatever circumstances we may, in the provi-
dence of God, be placed, to strive, habitually, to fulfil and accomplish this
end.

Feeling, also, that although individuals, standing and acting singly and
alone, may, and often do, accomplish much, both for themselves and others,
yet much more of good may rationally be expected from the associated and
combined influence of many, united for the promotion and accomplishment of
the same end or object:

Believing, moreover, that although, in the providence of God, we are placed
in circumstances of peculiar discouragement, yet, circumscribed as we are in
our means to benefit ourselves and do good to others, there yet remains to us
the ability, if we have but the disposition, to do much to improve our own
character, and consequently to augment our own happiness as individuals, and
likewise, by our example and influence, aid and encourage others in the way
of well-doing:

Believinsr, furthermore, that although, from the circumstances of our former
condition and the power of temptation, we have been led astray from the path
of duty and of virtue, and have thereby subjected ourselves to the discourage-
ments and painful self-denial of our present condition, we have not wandered
so far nor fallen so low that a return is hopeless, or that there is no redemption
for us; but we feel, that as intelligent creatures of God, encouraged by tire
assurances of his love for us, even in our guilt, and his readiness to forgive
all who penitently return to Him—cheered also by the consideration that our
lot is cast in a free and Christian land, with all the sympathies which Chris-
tian kindness and benevolence are calculated to awaken, and have already
awakened, in our behalf, connected as they are with the active efforts now
making to redeem and save us, and to aid and encourage us in our personal
efforts to regain an honorable and respectable standing in society—we may
yet rise, and stand up as men with men, and again know how blessed it is to
esteem ourselves, and to be esteemed and loved by the virtuous and the good:

Sincerely cherishing these views and feelings, we cannot but feel it to be a

duty which we owe to ourselves individually, and to all our associates in mis-
fortune, and to society at large, encouraged as we are by the sympathies of
the benevolent and good from without, and the kind aid which they tender to
us, to use every proper and practicable means within our reach, to improve
and elevate our own characters and condition—and furthermore, to do all in
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our power to redeem, and save, and bless all those who now share, or have
shared, like afflictions with us, wherever, in the providence of God, we may
meet them.

For the furtherance and accomplishment of these ends, and to carry out the
principles thus acknowledged and expressed:

We, whose names are hereunto subscribed, do hereby associate and form
ourselves into a society, to be known as the “Massachusetts Slate Prison
Society for Moral Improvement and Mutual Aid,” and do furthermore adopt the
following constitution or code of rules and regulations, by which the society
is to be governed, and its doings and transactions regulated.

The officers of this society shall be a president, vice president and secretary.
The warden of the prison shall, ex officio, be president, and, when present,

shall preside in all meetings of the society, and shall have the entire control
and direction of the doings and transactions of such meetings.

The vice president of the society shall be the chaplain of the prison, whose
duty it shall be to preside at its meetings, in case of the absence of the presi-
dent.

The clerk of the prison shall be the secretary of the society, who shall keep
a record of all such doings and transactions of the society as he may think
proper subjects of record ; and, at every meeting of the society, the record of
the meeting last holden shall be read.

Meetings of the society may be called and holden at the discretion of the
president.

There shall, in each and every year, be a special meeting of the society,
known as its anniversary meeting, which shall be on or near the fourth day of
July, on which occasion, such services shall be holden and such arrangements
made, as the officers of the society shall judge best calculated to interest and
do good.

Any prisoner may become a member of this society by suberibing his name
to this constitution, unless the president shall see good reasons to the contrary.

Every person, on becoming a member of the society, shall feel it to be his
duty, and himself in honor pledged, to use all practicable means and helps for
the improvement of his own mind and heart in knowledge and virtue, that by
so doing he may be fitting himself for usefulness, respectability and happiness,
when he shall again enjoy the blessings of freedom and society; and, further-
more, studiously to avoid every thing which tends to coirupt, to debase and to
destroy; and thus to obtain the mastery over those passions and appetites, to
whose influence and control so many owe their downfall and ruin.

Every member of this society shall feel himself bound, habitually, so to act
and demean himself, that his example may be safely copied by his fellows,
and to use no influence on others whose tendency is not safe and salutary.

Members of the society, when discharged from prison, shall, unless a wish
to the contrary be expressed, still be members, and shall feel pledged to use
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all lawful and proper means to benefit those who may have been inmates of
this prison; and in no case, or under any circumstances, to use an influence
to seduce them from the path of virtue, but, on the other hand, to strive to do
them good, and to aid and cheer them on in their efforts to become respecta-
ble and useful.

Every member of the society shall, on his discharge from prison, consider
himself in honor pledged to total abstinence from the use of all intoxicating
drinks.
If any member of the society shall, essentially or grossly, violate the obli-

gations, voluntarily assumed by becoming a member of the society, it shall
be the duty of the president to erase his name from the list of members \ and
such person shall not be re-admitted until the expiration of at least three
mo7ilhs ; nor then, unless the president shall see good and satisfactory reasons
for so doing.

The officers of the prison may become members of the society, and, by so
doing, shall consider themselves in duty bound to use all practicable means,
not inconsistent with the laws and regulations established for the discipline of
the institution, to aid and assist all its members in the furtherance and ac-
complishment of the ends contemplated and recognized in the formation of
this society.

The officers of the society may admit, from without, such persons as they
may see fit, as honorary members, who may attend its meetings and take part
in its transactions, as the president may think proper; but such honorary
members shall not be allowed to share in the government of the society, or in
directing or controlling its business or management.

In addition to the officers before named, there shall be a committee, styled
the committee of conference, which shall consist of six persons selected from
among the prisoners, together with the president, vice president and secretary.
The president shall be chairman of said committee. That portion of the
committee composed of prisoners shall be appointed as follows, viz: the presi-
dent shall name three of the prisoners, members of the society, who shall be
a committee to bring in a nomination of six persons, whom they consider suit-
ably qualified to be members of said committee of conference; and these per-
sons, so nominated, if chosen by a majority of the members, and approved by
the president, shall constitute a part of said committee of conference. The
business of this committee shall be to consult together in regard to the best
means of furthering the great ends designed to be accomplished fay this so-
ciety. This committee may be called together whenever the chairman shall
see fit.

Every member of this society, w'ho, on his discharge from the prison, shall
have so demeaned himself during the term of his imprisonment and as a mem-
ber of this society, as to secure the approbation of the president, shall receive
a handsomely engraved or printed certificate, signed by the president, vice
president and secretary, certifying to the same, and recommending him to the
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friendship, patronage and confidence of the community, wherever his lot may
be cast.

Recognizing the fact of our dependence on God for success in all our at-
tempts to do good, and feeling how much we need His aid and blessing, all
the regular meetings of this society shall be opened with prayer.

This constitution, and the by-laws which from time to time may be adopted,
may be altered or amended as the committee of conference may find it expe-
dient, in promote the best interests of the society; and every such
alteration shall be made known to the society at its next subsequent meeting.

By-laws. —The meetings of the society shall be called to order by the
president, or, in his absence, by the presiding officer—after which, the bless-
ing of God shall be implored by the chaplain, or such other person present
as the president may invite.

All the proceedings or business transactions of every such meeting, shall
be conducted strictly according to the directions of the presiding officer.

At every meeting of this society, some subject or question shall be given
out for consideration at the next subsequent meeting. Any member of the
society may suggest subjects or questions for consideration, but the selection
shall be made by a majority of the board of officers.

All remarks made by any member shall be addressed to the presiding offi-
cer, and through him to the meeting; and if, at any time, two or more persons
shall rise to speak at the same time, the presiding officer shall determine
which one shall have the precedence.

No remarks of a personal nature, or reflecting unfavorably on the conduct
or character of any member, or any person connected with the prison, shall
ever be allowed.

The foregoing constitution and by-laws were drawn up by
the Rev. Mr. Curtis, chaplain of the prison, who is deserving
of great credit for his services in originating and forming this
society, which has already been highly beneficial, and is des-
tined, I have no doubt, to be an instrument of great good in
time to come. The meetings of this society are held every
other Thursday afternoon one hour before sundown, and all
the meetings have been characterized by great decorum, order
and attention; and the discussions have all been highly in-
teresting, instructive and improving. '1 he first anniversary of
the society was held on the 4th of July last, which, in addition
to religious services, consisted of singing, instrumental music,
original songs, poems, and speeches by the convicts, all of which
were of a high order, and would not have been discreditable
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to any assembly whatever. The constitution of the society
admits of honorary members, and many of our most philan-
thropic and distinguished citizens have availed themselves of
the privilege to become members, and thus, by their counte-
nance and presence, are encouraging the convicts to persevere
in their efforts to improve themselves in prison, and prepare
themselves to become good members of society. My great
desire is to make this prison, as nearly as it can be consistently
with the laws and the discipline, a great labor school, where
every man shall have encouragements and opportunities to
improve his mind, his moral and religious character ; to ac-
quire habits of industry, habits of temperance, habits of order,
habits of neatness, and a trade or skill in some manual labor, —

so that when he shall be discharged from prison, he may be
qualified to enter into competition with his fellow men, to
earn an honest livelihood for himself and family.

The last Legislature appropriated, from the funds of the pris-
on, two hundred and fifty dollars for building a bathing-house
in the prison yard, with suitable apparatus for bathing; and a
very handsome building has been erected for this purpose over
the canal, and provided with suitable apparatus, for cold, warm,
and shower bathing. I have caused the drains of the prison,
which used to empty into the canal, to be turned off and dis-
charged through the prison walls into tide water, and the canal
to be thoroughly cleaned out; and as the water flows in and
out of this canal every tide, it is now an excellent place for
bathing in the summer time, and this, with the warm baths,
affords excellent accommodations for bathing both in summer
and winter. The whole expense of the bathing-house was
three hundred and five dollars and ninety-seven cents, exceed-
ing the appropriation fifty-five dollars and ninety-seven cents,
which I have paid from the prison funds.

I have visited, during the past year, State prisons in Connec-
ticut, New York, New Jersey, Pennsylvania and Maryland,
that I might know more of prison management and prison dis-
cipline; and the more I have seen, the more I have been con-
vinced of the efficacy of kindness and love in the government
of convicts. Nowhere have I seen convicts appear so cheerful,
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so comfortable, so healthy and so happy, as they appear to be
in our prison. I know it is contended by some, that prisons
should be places of punishment, and that severity, hardships,
deprivations and sufferings should be inflicted, as a means of
reformation, as a terror against evil-doing, and as a warning
to others. But the world has pursued this course up to this
time with ill success. Wherever convicts have been the most
neglected, and the most cruelly treated, crime has the most
abounded. “ Satan cannot cast out Satan.” “We cannot over-
come evil with evil,” “ but we must overcome evil with good.”
I feel that kindness to the prisoners is one of the most impera-
tive injunctions of the Saviour, and that implicit obedience to
this command, or “ to love our neighbors as ourselves,” or “to
do irnto others as we should wish others to do unto us,” can-
not be otherwise than beneficial to all the interests of civil
society.

The number of convicts in this prison has been diminishing
since I have been warden, and the number now is less than it
has been at any time before, for many years. This reduced
number of convicts, together with the high price of provisions,
has brought the earnings of the prison a trifle below the ex-
penses during the past year. The whole amount of earnings
was $32,187 35, and the whole expenditure was $32,692 33,
leaving a deficit of $504 98. From this should be deducted
$305 97, which has been expended for the bathing establish-
ment, and $lOO, which was appropriated from the prison funds
to increase the library, leaving the true deficit of earnings to be
$99 01. But the prison has been at the extraordinary expense,
during the past year, of recovering three convicts, who escaped,
and the rewards and expenses of their apprehension, and return
to prison, amounted to more than $3OO. Besides, a large
amount of labor and material has been expended during the
year, in grading and Macadamizing the prison yard, of which
no account has been taken. The earnings of the prison during
the past year have been greater, according to the number of
convicts, than they have been any year since 1 have been war-
den ; but the expenses have been greater still, owing principally
to the high price of potatoes, of which we consume a very large
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quantity. Upon the whole, I think I can safely say, that all
the interests of the prison, mental, moral, religious and finan-
cial, in the aggregate were never in a better condition than
now.

I cannot close this report without expressing my obligations
to the Hon. Board of Inspectors, to the Chaplain and Physi-
cian, for their continued kindness towards me, and for their
zeal, efficiency and fidelity in the discharge of their several
duties. It is with feelings of great satisfaction, also, that I can
bear testimony to the fidelity and strict attention to duty of the
deputy warden, and the other subordinate officers. Their
constant and faithful efforts to secure order, and promote indus-
try and economy, entitle them to the thanks of their superiors,
and to the respect and esteem of the community.

The accounts for the year, together with the vouchers, hav-
ing been examined and approved by the Hon. Board of In-
spectors, shall be duly deposited in the office of the Treasurer
of the Commonwealth.

The following schedule shows the disbursements and income
for the year ending September 30th, 1846.

Dr....Disbursements and Incomefrom Oct. Ist, 1845,to Sept. 30th, 1846....Cr.

To provision depart- By Stone Department, $14,469 73
ment, . . . $7,194 15

By Labor do. .
. 16,098 84

To Hospital do. . . 189 27
By FeesofAdmittance, 1,324 00

To Clothing do. .
.

4,472 47
By Rents, . . 265 00

To Expense do. . . 3,512 11
By Profits and Loss, . 29 78

To Prisoners disch’ed, 459 00
$32,187 35

To Pay of Officers, . 15,526 46 ,

To Transportation of
Prisoners, . . 634 70

To Repairs of Real Es-
tate, . . . 398 20

By Balance being de-
To new Bathing-house, 305 97 licit of Income, . 504 98

$32,692 33 $32,692 33
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From the above deficit should be deducted $305 97, as the
expense of the new bathing-house, and $lOO as the money paid
for the increase of the library, leaving the true deficit of income
only $99 01.

All which is respectfully submitted by

FREDERICK ROBINSON, Warden.

Massachusetts Slate Prison, Nov. 24th, 1846.
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To His Excellency George N. Briggs, Governor of the Com-
monwealth of Massachusetts, and the Honorable Council:

In presenting the report of my department for the past year
ending September 30th, it gives me pleasure to say, that a high
degree of health has prevailed among the prisoners. Of the lim-
ited amount of sickness which has occurred, there has been
nothing of an unusual character, or such as peculiarly connects
itself with the supposed disadvantages of an institution of this
kind. While the aggregate of disease among the convicts does
not seem to exceed that of the community at large, I am not
aware of the existence of any type of disorder among them,
even to a limited extent, which is to be considered directly at-
tributable to their confinement.

Diseases of the lungs, or tendencies to pulmonary difficul-
ties, are more noticeable than any other, but not to a larger
proportion, perhaps, than in society generally, or than may
fairly be accounted for by the prisoners’ previous course of
life.

There has been one death during the past year. William
Doyle died in September of cachexy, or vital exhaustion, aged
64 years. He had been in prison about six months, and came
with a constitution broken down by intemperance. This is the
only death which has occurred within the institution since De-
cember, 1844. At that time, there were in the prison 254 con-
victs, and since then 146 have been committed; making the
whole number of different individuals, who have been here
since that time, 430. During that period, as is well known
to the Executive, no pardon has been granted on account
of sickness, or in consideration of the anticipated death of a
convict.

A much smaller amount of labor has been lost to the finan-
cial interests of the prison from sickness than usual. Yet no
convict has been required to labor where there was any evi-
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dence of sickness. If a prisoner is slightly indisposed, he is
favored at his work, or is considered an invalid for the day,
and allowed to remain in the hospital. If there proves to he a
more serious indisposition, he is admitted as a patient. But 1
find the exercise of a constant scrutiny necessary to prevent
the hospital from becoming a resort for the indolent.

Fifty-eight patients, in all, have been admitted to the hospital,
or, making the deductions for the repeated admissions of the
same individuals, forty different prisoners during the year—
seven having been admitted three times, and four twice. The
number of days spent in the hospital by these was 883. In
addition to these, 644 days have been passed there by those
who were admitted as invalids for a single day.

During the past year, I have been obliged to resort to ampu-
tation three times, and once to the removal of a tumor of a se-
rious character from the neck. Two of the amputations were
of the thigh, and one of the arm. In each instance, the result
was favorable. The disease which required the amputations
of the thigh was necrosis of the bones, and had been of long
standing previous to the commitment of the patients. In
both instances, it had become of so serious a nature as to
endanger life, and to leave no alternative but to amputate or
permit the speedy decease of the patients.

In regard to the general precautions for the health and phys-
ical well-being of the convicts, something deserves to be said
in favor of the new workshops. Their superior airiness and
comfort over the old ones, are deserving of strong commenda-
tion. They will compare favorably with any shops of a simi-
lar description, any where in the community. When it is con-
sidered how large a portion of the convict’s time is spent in
them, as well as how important in a pecuniary point of view is
the matter of his health and corporal comfort, the improvement
may well be estimated an important one.

The apparatus for bathing, as suggested in my last report,
has been furnished under the resolve of the Legislature, and
has been found serviceable both for the promotion of cleanli-
ness, and the maintenance of health, among the convicts.
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In the clothing of the prisoners, the physician allows the use
of flannels to such as seem to require them from debility or
constitutional habit.

No tables have ever been kept here, showing the condition of
health of the convicts when received, by which to compare
their relative degree of the same when discharged. Nor would
it be possible, in my opinion, to attain any reliable degree of
accuracy in such matters. If we depend upon the convicts’
own statements, we run great risk of being misled by ignorant
or exaggerated accounts of themselves. If we judge from their
appearance, we shall, perhaps, be quite as likely to be deceived.
So many causes operate to affect the apparent condition of a
convict’s health when he is first brought here,—the length and
character of the previous confinement which he has suffered
previous to, and during, his trial; the natural character of the
mental and moral emotions to which his previous and present
condition subject him; the temporary interruption of old hab-
its, or the immediate effects of new; the anticipation of his
new life, —that, on the whole, I should consider any account of
the prisoner’s health, however accurately taken, as furnishing
unimportant data.

In regard to the existence of insanity among the convicts, I
am glad to say that no new case has occurred during the year.
The services of the commissioners of lunacy were put in requi-
sition in one instance, to determine upon the expediency of re-
committing a convict to the State Lunatic Hospital, who had
been sent back to the prison from that institution. Soon after
his return, he was found to have too little self-government to
conform to the discipline here, and was, by the unanimous vote
of the commission, sent back.

One other case, somewhat approaching mental aberration or
dementia, was that of a prisoner who was sent here in a doubt-
ful state of sanity, through the long-continued use of ardent
spirits. The effects of his excesses continued to stupefy and
dement his faculties for a considerable time after his commit-
ment ; but a few weeks’ detention in the hospital enabled
him to recover the tone of his mind, and take his place at
labor.
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I am happy to state that, in all matters connected with my
department, I have uniformly had my wishes and views sec-
onded by the different officers of the institution.

Very respectfully,

J. W. BE MIS,
Physician of Massachusetts State Prison

Charlestown, Dec. Ist, 1846.
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To His Excellency George N. Briggs, Governor of the Com-
monwealth of Massachusetts, and to the Honorable Council:

The Chaplain of the State Prison respectfully submits the
following brief report for the year ending Sept. 30th, 1846

He feels that he ought, first of all, to speak of the goodness
of Him, who is the Giver of every good and perfect gift,'—as
manifested towards this institution, during every period of the
past year. A good degree of kindly feeling, of order, of quiet,
of industry, has prevailed ;■—and, furthermore, it is gratifying to
be able to state, that, as a general thing, a commendable atten-
tion has been given, by the prisoners, to moral and religious
instruction, in the various forms in which it has been given,
both public and private.

The Sabbath School has accomplished, and it is confidently
believed, is still accomplishing much, through the labors and
fidelity of its benevolent and devoted teachers, by enlightening
the minds and softening the hearts of those who avail them-
selves of its advantages. And, in this connection, the under-
signed cannot avoid speaking of the Divine goodness, as most
distinctly displayed, not only the past year, but during a suc-
cession of years,—in the general health which has been enjoyed
in the institution. During the year, commencing with October,
1842, there were two deaths, both in the first month of the
year. During the year, commencing with October, 1843, there
were two deaths. During the year, commencing with October,
1844, there was one death. During the year, commencing
with October, 1845, there was one death. From the Ist of Oc-
tober, 1846, to this time, there has been no death. So that,
from October, 1842, to December, 1846,—a period of more than
four years,—there have been but six deaths,—a degree of
health, it is believed, unparalleled in any kindred institution,
having the same number of inmates. Neither, as hinted in a
recent publication, has this result been produced by the exer-
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cise of the pardoning power toward those who tvere sick, in
order to prevent their dying in the prison, and thus enable the
institution to make its statistics of health show well on paper.
Such, in no instance, has been the fact, within the period
above stated. At least, the undersigned knows of no such
case,—and he could hardly fail of knowing it, had such been
the fact. The writer had intended to speak, somewhat particu-
larly, of the formation and progress of a Society for Moral Im-
provement and Mutual Aid, among the prisoners, during the
past year ; but, as he is apprised that the Warden will present
this subject somewhat in detail, in his report, he is very happy
to leave it in better hands.

Of the 78 prisoners received the past year, 53 were either
foreigners or natives of other States of the Union, leaving but
25 as native citizens of this Commonwealth;—a fact, which
cannot fail to be very gratifying to those who make and admin-
ister its laws, and have the guardianship of her great and essen-
tial interests.

It is matter of great satisfaction to the writer, that a state of
more liberal and kindly feeling is springing up, and extending
itself in our community, towards those who are discharged
from the State Prison.

These men, going out into the world with the loss of char-
acter, and laboring under manifold discouragements, need, in
a peculiar manner, the sympathy and friendly aid of the Chris-
tian public. The hand of Christian kindness extended to
them,—a kind word to encourage and to cheer, —a willingness
to give them employment and a home,—will do much to allay
prejudice, to dissipate discouragement, and to cheer them on-
ward in their efforts to elevate themselves to the standard of
respectability and usefulness in the world. They are assured,
while in confinement, that, if they shall go out into society
reformed,—sincerely desirous, by honest industry and sobriety,
to regain a reputable standing in the community where they
may dwell, they will be kindly received, patronized and en-
couraged. They look for this; and this they ought to expect
in an enlightened and Christian community. But if, on their
discharge, the “cold shoulder” is turned to them, and they
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meet nought but the frowning look, the contemptuous sneer,
the chilling repulse, when employment and patronage are re-
spectfully and earnestly solicited,—who, that is acquainted
with human nature, need wonder, if, discouraged and utterly
disheartened by such treatment and such repulses, they should
recklessly return back to their former courses and habits. Much
is now doing for this unfortunate class of men, and we rejoice
in it,—and still more may he done, and we feel assured, will
be done. But in this, as in all important movements, “wisdom
is profitable to direct.” While sympathy and Christian kind-
ness are felt in their behalf,—and we do not fear that too much
will be felt or manifested,'—still, the best things are liable to
perversion,—and while we would avoid a cold and heartless
caution on the one hand, we would exercise a sound discretion
on the other. None can feel a stronger desire for the welfare
and best good of the unhappy prisoner, than does the writer,—
and yet he is aware that there are, in this, as in other causes
and movements, in themselves good, much of “zeal without
knowledge,”—much of sickly sensibility, which expends itself
on the cruelty and injustice of our penal statutes, and the suffer-
ings of the prisoner, consequent, as they feel, on their unright-
eous operation,—while the great and paramount interests of the
community,—its rights, its security, its peace and its happi-
ness,—are, in a great measure, overlooked or forgotten. By
some, the prisoner is made to imagine that all penal enactments
are unchristian and unjust,—-and that he and not the community
is the injured party.

Moral suasion is talked of as the only legitimate course to
be resorted to, for the prevention and punishment of crime.
While, therefore, the offender against the laws of the State is
to be pitied, and treated with all due kindness and human-
ity,—and while every practicable means ought to be applied
for his reformation, and his encouragement in the way of well-
doing,—he should feel that there must be laws and adequate
penalties, and that the general welfare demands their faithful
execution, —that the government is not the offending party, but
himself,—that individual interests must always be subordinate
to the general good. Feeling thus, he will be prepared to esti-
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mate the necessity and value of the wholesome restraints of
civil government, as securing his own personal rights and
interests, while, at the same time, they guard the essential in-
terests of the whole. Good common sense, properly regulated
by Christian principle, will mark out, ordinarily, the proper
course of legislation, and lead to the best results in the great
movements which are devised for the improvement of civil
society and of our race. New theories, got up from mere im-
pulse and passionate excitement, may disturb the elements of
society,—they may denounce governments and laws and Chris-
tian institutions,—but it will be long, it is believed, before the
sober, the sensible, the thinking portion of the community, will
consent to renounce the wisdom of experience, the dictates of
sober reason, and the benevolent principles of the Gospel, for
the sake ofriding on the whirlwind, or being made the sport of
the storm.

Intemperance, as in former years, continues to be the fruitful
source of degradation, wretchedness and crime; and may it not
be pertinently asked, whether it would not be more wise, and
vastly more 'economical, to place the hand of the law on the
manufacturers of criminals, and thus to “ lay the axe at the root
of the tree,” —than to build and sustain prisons, while the
guilty agents, who fit their victims for the prison-house, go at
large and riot in the spoils thus unrighteously secured, and
glory in the havoc of their work of ruin and death.

To the warden, and all the subordinate officers of the prison,
the undersigned feels under the strongest obligations, for their
uniform kindness and attention to his wishes, in the discharge
of his official duties.

JARED CURTIS,
Chaplain of the Mass. Stale Prison

Chaelestown, Dec. 22d, 1846
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