
SENATE.....No. 240.

In Senate, May 5, 1856.

Report ofThe Joint Standing Committee on Public Charitable Institu-
tions.

There can be no doubt that these annual visitations by
committees of the legislature, when properly conducted, tend
greatly to promote the objects and secure the success of those
institutions upon which the State annually bestows her liberal
charities. Influenced neither by any personal consideration,
nor prejudice in favor of any particular method or system, as
the different officers of these establishments are liable to be, they
are prepared to inspect the condition and practical operation of
these institutions, notice defects and abuses, point out methods
of correction, and at the same time, commend whatever may
seem to be praiseworthy. Accordingly, much of the distin-
guished prosperity and success of our public charitable institu-
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tions, and the good name of Massachusetts in this regard, is to
be attributed to this instrumentality,— to the faithful and
unprejudiced examinations of legislative committees.

In order to arrive at correct results, and not be deceived by
any gala-day appearances, the Committee determined to visit
without giving any notice, and if possible, when least expected,
so that they might see the ordinary, every-day condition
of each institution. Having carried out their plan, somewhat
successfully, as they think, and being determined to give to the
legislature and the people of the Commonwealth an honest
expression of their convictions, an expression uninfluenced by
fear or friendship, the result of their labors may not be alto-
gether satisfactory in some quarters, though, it is believed, not
really the less valuable.

It may be proper to observe here, that while all the public
charitable institutions of the State may be justly represented,
in general terms, as in a highly prosperous condition, doing
honor as well to the good sense and sound policy indicated in
their management, as to the Christian liberality that founded
and sustains them, yet, in some instances, certain changes or
modifications seemed necessary. To facilitate the business of
the session, the Committee have, from time to time, made such
reports, and introduced such bills to the legislature, as were
deemed expedient. Much, therefore, which would otherwise
be appropriately incorporated in this Report, has already been
presented, and it is only necessary to glance briefly at the real
condition of each institution.

The Committee visited the Deaf and Dumb Asylum in
Hartford at an early day in the session. This institution is
now, as it has been for the past two years, under the superin-
tendence of Rev. William W. Turner, who admirably dis-
charges his difficult and responsible duties, and bids fair to
achieve a reputation like that which adorns the name and
hallows the memory of his predecessors, Messrs. Gallaudet and
Weld. Good order, neatness and comfort are the distinguish-
ing characteristics of the establishment. The pupils are
classified so as to secure the most rapid advancement in their
education. The buildings are in good repair, and welladapted
to the designs of the school; and every thing in and about fhe
Institution furnishes all needed evidence of a healthy and
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prosperous condition. Of ail the New England States, Mas-
sachusetts is the most interested, having the largest number of
pupils. Tbfc appropriation for 1855 was about $7,300, and it
was a serious question, whether this sum ought not to be
increased ; but the Committee, under existing circumstances,
do not feel justified in recommending immediate action. They
wish, however, to state that, in their judgment, appropriations
made for the education of deaf mutes ought not to be regarded
in the light of charity, but justice. That pupils sent to this
Asylum should not be considered as beneficiaries, any more
than children who attend our common schools. And as Mas-
sachusetts was the first to extend her patronage to an Institu-
tion located in a sister State, she will be the last to withdraw
her support from so noble an institution as the Hartford
Asylum.

The Perkins Institution for the Blind, the Eye and Ear In-
firmary, and the School for Idiotic and Feeble-Minded Youth,
were all visited and carefully examined. All these institutions
are evidently well managed, and justly deserve the patronage
of the State. The first has a distinguished reputation, and is
well known, and the last has ceased to be a matter of experi-
ment, and is an important instrumentality in the cause of
humanity.

The State Reform School, at Westborough, has been justly
regarded as an Institution of commanding interest. The
amount expended by the State in erecting this imposing struc-
ture, the noble endowment of Lyman, the large appropriation
annually made for its support, and the important purposes for
which it was established, all demand that it should be watched
with anxious care, that no inefficiency or abuse in management
may be allowed to impair its usefulness, or retard its progress
as a fruitful agency of knowledge, discipline, and reform. Ow-
ing to certain rumors detrimental to the interests of this School,
the Committee exercised particular care in their inspection.
The closest scrutiny, however, failed to disclose any noticeable
evidence of neglect or abuse ; and it is but just to say, that the
Institution, in all its departments, has been so managed as to
reflect great credit upon the Superintendent and Trustees.

Some members of your Committee have been somewhat
intimately acquainted with the condition and progress of this
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institution for a number of years, and, in their judgment, it was
never in a more flourishing condition than at the present time.
Of the whole number of pupils (881) connected with this
School during the past year, but three have died, and two of
these of organic diseases, a fact which speaks well for the sani-
tary treatment of the inmates. And although there have been
ample accommodations for all who have found a home in this
Institution at any one time, still it is evident to your Commit-
tee, that a sufficiently large number have been congregated
together, when the interest of each individual is considered.
But this number, it is confidently believed, will be* somewhat
reduced under the provisions of a bill recently reported by the
Committee, making towns and individuals conditionally liable
for the support of boys they may send to this Institution. Of
the whole number committed the past year, (288,) nearly one-
half (129) were sentenced “ for stubbornness,” a kind of non-
descript offence, which, like charity, though in a different way,
covers a multitude of sins. Thus, many boys, guilty of more
serious offences, are shielded from the hands of justice; while
others, not really guilty at all, are summarily disposed of,
under such conviction, and solely, in some cases, to avoid the
expense of maintenance; and in either case, the School re-
ceives an unsuitable subject. On the one hand, a hardened
and desperate boy beyond, it may be, the possibility of reform,
and on the other, a boy who has as much claim to freedom as
the majority of children who frolic about our streets. Besides,
there have been several instances where boys of less age than
is required by law, have been committed, and the Superintend-
ent has been under the necessity of refusing them admission,
which it is hoped he will always do, and in his annual report
present such cases, together with the name of the magistrate
by whose order they were committed.

The Act of 1853, providing for the erection of State Alms-
houses at Tewksbury, Bridgewater and Monson, taken in con-
nection with the Alien Commission, introduced an entirely new
pauper system in Massachusetts. This system, from a brief
experiment, appears, in the main, feasible, the number of foreign 1
paupers having already been greatly diminished. These State
Almshouses were not originally what they ought to have been,
and do not reflect much credit either upon the builders, or those
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who superintended their erection. During the past year, altera-
tions and additions have been made, which add to their safety,
convenience and comfort. All these establishments the Com-
mittee found in comparatively good condition, particularly the
one at Bridgewater. At Monson, proper attention had not
been paid to the vaccination of the inmates, or cleanliness of
the house, omissions which, it is hoped, will not be repeated.
At Tewksbury, the sick of a certain disease were kept in a
building separate from the main structure, and neither the
building nor the occupants were in quite so tidy a condition
as seemed desirable. This, however, was accounted for on the
generally acknowledged fact, that all apartments detached
from the main building in any institution, are more liable to
suffer from neglect. In justice, however, to Captain Meserve,
the Superintendent at Tewksbury, it should be said, that the
establishment under his charge has peculiar disadvantages.
Owing to its location, it has not only to answer its original
purpose in common with the other Almshouses, but has, also,
to serve as a kind of receiving-house, from which 691 paupers
were transferred to the other institutions during the past year.

As this system of supporting State paupers is of so recent
date, it is hardly to be expected that every part of the ma-
chinery should at once work smoothly. Observation and ex-
perience will demand certain changes, and improvement will
follow improvement, and therefore, although commendable
progress has already been made, there yet remains much to be
done. The Committee would recommend that more attention
be paid to providing some suitable work for all those inmates
who are capable of rendering any service, and for all seasons
of the year; as labor, even if it should not prove to be profit-
able, must be regarded both as a preventive and remedy for
the evils resulting from idleness.

There is another subject connected with the State Alms-
houses, which it seems necessary for this Committee to refer
to, lest their silence might be misconstrued. They are entirely
satisfied that the Act of last year, providing for the classifica-
tion of State paupers, is attended with serious inconveniences,
is unnecessary and cruel, and involves much useless expense,
and ought, therefore, to be repealed without delay.

The Committee, in further pursuance of their duties, visited
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the Lunatic Asylums of the Commonwealth, located at Wor-
cester and Taunton, and in their examination of these In-
stitutions, were more careful and thorough, if possible, than
of any others. This special attention was induced by various
matters, which were presented for the consideration of the
Committee, arising particularly from an Order referred to them,
inquiring into the expediency of suspending all proceedings
commenced under the Act passed May 21, 1855, for establish-
ing a Hospital for Insane in Western Massachusetts.

Some years since, and prior to the establishment of the new
Hospital at Taunton, the Institution in Worcester was occa-
sionally crowded, having, in one instance, more than five hun-
dred and sixty patients, when it had less capacity than it has
at the present time. But since the completion of the Asylum
• n the former place, this Institution has never had as many
inmates as it could conveniently accommodate. The Com-
mittee found this old and justly celebrated Institution in excel-
lent condition, fully sustaining the high reputation it has
hitherto enjoyed. Indeed, it was the unanimous opinion of
the Committee, that there is, in fact, no foundation for anyone
of the reports detrimental to the interests of the Worcester
Asylum, thathave recently gained currency. All of the officers
gave evidence of ability, and adaptation to the discharge of
their several duties, and every department of the Institution
was in a perfectly satisfactory state of cleanliness.

During the past year, various improvements have been made
tor the amusement, convenience and comfort of the inmates.
Twenty-four strong rooms have been transformed into inviting
saloons. The barn and its connections have been removed
several hundred feet from the main buildings. Besides, a very
important and somewhat expensive improvement of warming
by steam, and forcing ventilation by mechanical power, has
been commenced, and when completed, will furnish, it is be-
lieved, additional culinary advantages, which will greatly di-
minish the amount of fuel now consumed; all of which seem
to the Committee highly judicious and commendable.

The Taunton Hospital, it is well understood, is a new Insti-
tution, and is now fairly under successful operation. The
capacity of this Asylum is much larger than was originally
designed. This is owing, in part, to some internal changes,
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which afford an addition of thirty-six new rooms and accom-
panying halls, neatly and thoroughly fitted up, thereby increas-
ing the capacity of the establishment, so that now comfortable
accommodations are furnished for at least fourhundred patients.
The Committee were highly pleased with the management of
this Institution, in all its departments. The paternal and
guardian care of the Superintendent and Trustees, and the
apparent fidelity of the attendants furnish a sufficient guar-
antee, that all the unfortunate persons under their charge are
well cared for.

The Rainsford Island Hospital, located in Boston harbor, is
under the direction of an efficient Superintendent and Board
of Inspectors. This Institution receives all sick persons arriv-
ing in our ports, who are unable to take care of themselves,
and all such persons as may be sent by the authority of the
Alien Commissioners, from any part of the Commonwealth.
Special care is taken to classify the inmates afflicted with
various diseases, and to make use of such appliances as are
adapted to a speedy and permanent cure; thus restoring health
and comfort to the patient, and affording relief to the treasury
of the State. For the further accommodation of this class of
State paupers, and by special appropriation, a substantial brick
structure has been recently erected, and will soon be finished.
This building has been well planned, and all the work thor-
oughly done, and when completed, will be an honor to Mas-
sachusetts.

While, therefore, the Committee are unable to account
satisfactorily for the comparatively high cost of supporting
paupers at this Institution, they are happy to express then-
satisfaction in seeing so much evidence of cleanliness, good
order and skilful management.

In concluding their Report, the Committee desire to express
the deep interest which the performance of their official duties,
in relation to the Public Charitable Institutions of the Com-
monwealth has awakened. Massachusetts has much to boast
of. She is enlisted in many noble and praiseworthy enter-
prises. But in no respect can she be regarded so distinguished
as in the liberal bestowment of her charities. Her ear is open
to the call, and her arm is stretched for the relief of suffering
humanity. She is tongue for the dumb, ears for the deaf, eyes



8 [May,’s6.CHARITABLE INSTITUTIONS.

for the blind, food for the starving, covering for the naked,
health for the sick, strength for the weak and infirm' and con-
solation for all of her impoverished sons and daughters of
affliction.
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