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CCC and IBM Collaborate  
on “Smart Cape Cod” Initiative 

The Cape Cod Commission and IBM last month announced a collaboration to 
deploy sophisticated technology for more efficient management of physical in-
frastructure, protection of natural resources, and enhanced opportunities for 
economic growth across the region. The “Smart Cape Cod” initiative is a step 
in implementing the region’s Comprehensive Economic Development Strat-
egy, which highlights the need to address choke points in physical infrastruc-
ture (such as telecommunications capacity, electric power, and wastewater 
treatment) that limit options for economic development.

The partners believe the solutions to these challenges can create economic 
opportunities. Together with regional collaborators, the Commission and IBM 
will develop and implement two pilot projects to demonstrate the value of 
smart systems that utilize real-time information, connectivity, and advanced 
analytics for addressing the Cape’s infrastructure. (CoNtINueD oN Page 2)

In early October, Barnstable County held the first meeting of an ad hoc com-
mittee to examine vegetation management on Cape Cod. The committee’s mis-
sion is “to develop recommendations for short-term and long-range strategies 
to reduce or eliminate certain vegetation management practices (including 
mechanical and chemical applications) that are not known to be safe for  
Cape Cod drinking water or the environment.” 

The Barnstable County Commissioners have asked the committee to define 
short-term goals and make a preliminary report to the Commissioners by 
December 31, 2010. The Commissioners have also asked for a final report  
with a list of short-term strategies and recommendations for long-range 
actions by June 30, 2011.

Members of the committee, which is chaired by County Commissioner Sheila 
Lyons, include State Representative Sarah Peake, and representatives from 
the Massachu setts Department of Agri cultural Resources, Massachusetts 

County Committee on Vegetation Management

(CoNtINueD oN Page 2)
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Keeping a Special Place Special

TWENTY YEARS 20 Years ago  
this Month…

Following the completion of the first 

local ‘Wellhead Protection area’ study 

by the Cape Cod Commission’s Water 

Resources and geographic Information 

System departments in the fall of 1990, 

the Massachusetts Department of 

environmental Protection approved 

‘Zone II delineations’ for the towns 

of Harwich and Brewster. (a Zone I 

outlines a 400-foot radius around a 

wellhead. a Zone II outlines the area 

within which groundwater flows to a 

well under conditions that would prevail 

after 180 consecutive days of drought.) 

the state’s approval of the Zone II  

delineations meant Harwich and 

Brewster gained the ability to adopt 

more refined public water supply 

protection measures and to use data 

gathered in the study to simplify and 

expedite state approval of future 

drinking water sources. 

the Commission’s study included in-

vestigation of the hydrogeology of the 

area, delineation of time-of-travel zones 

to gauge response times to potential 

spills of contaminants, a detailed land 

use inventory, identifi cation of potential 

sources of contam ination, nitrogen load-

ing evalu a tions, and a recommended 

action plan for groundwater protection 

and management. 

A significant achieve ment of the 1990 

study was refinement of 1982 data 

for the zones. In 2010, the Commis-

sion technical staff uses even more 

refined Zone II delin eations with the US 

geological Survey (uSgS) groundwater 

Model.

“We anticipate working closely with the Cape’s renowned research institu-
tions, regional business organizations such as the Cape Cod Chamber and the 
Cape Cod Technology Council, and our government partners,” Commission 
Executive Director Paul Niedzwiecki said. “The Smart Cape Cod initiative will 
accelerate economic development plans and maximize the benefits of the $40 
million investment in the OpenCape broadband network and infrastructure.” 

The first phase of the Smart Cape Cod initiative, which will be completed by 
spring 2011, will focus on outlining a Strategic Information Office and a Center 
of Excellence for Water Resources. The Strategic Information Office will guide 
the use of data, informa tion, and technology for program management and 
policy making, developing standards for data management, primary data col-
lection systems, and algorithms for the meshing of data sets. The Center of Ex-
cellence for Water Resources will assess critical issues relating to water quality 
and management, centralizing water information and stimulating technology 
development needed to monitor and improve water quality and manage water 
and wastewater. 

“IBM’s vision for a Smarter Planet is to help communities deploy smarter sys-
tems that drive tangible benefits in the near term and greater prosperity over 
the long term,” explained Sharon Nunes, VP of IBM’s Smarter Cities Strategy 
and Solutions. (See www.ibm.com/smarterplanet for information.) “Fulfill-
ment of this vision hinges on working with forward-thinking communities like 
Cape Cod to seize new technical capabilities, ingenuity, and coalition-building 
skills to drive transformative change.”

Niedzwiecki is the project executive on the Commission side; his IBM counter-
part is Sandwich resident Michael Sullivan. Commission Economic Develop-
ment Officer Leslie Richardson is the project manager for the Commission.

According to Richardson, project personnel have begun to identify and inter-
view potential participants and are planning a series of working sessions next 
month. For the water resources component, the partners are approaching 
six potential contributors to assess opportunities for data coordination and 
advanced analytics. For the information office component, the partners are 
approaching a variety of established data centers to determine best practices 
in the integration, standardization, and dissemination of data.

“SMaRt CaPe CoD,” fRoM Page 1

Department of Environmental Pro tection, Environmental Management Commis-
sion, Cape Cod Commission technical staff (Tom Cambareri, Scott Michaud, 
Patty Daley), Cape Cod Coopera tive Extension, Cape Cod Water Protection 
Collaborative, Cape Cod Mosquito Control, Green Cape, Cape & Islands Farm 
Bureau, Cape Cod for a Truly Green NSTAR, Natural Resource Conservation 
District, Mass Coastal Railroad, landscape professionals, and NSTAR.

The Committee is scheduled to meet next on December 31. To read minutes of 
past meetings and learn more about the Vegetation Management Committee, 
visit the Barnstable County web site:  www.barnstablecounty.org

VegetatIoN MaNageMeNt, fRoM Page 1
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CCC Regulatory Status Report Developments of Regional Impact 
(DRIs) and other regulatory mat-
ters currently under review by the 
Cape Cod Commission are listed to 
the left. a check mark (✓) in front 
of a project’s name indicates that 
the Com mission has scheduled regu-
latory activity for that project in the 
month. Details about activities listed 
here and in the calendar on the back 
cover may be found online in the 
Regulatory section of the web site:  
www.capecodcommission.org

n DRI Project Reviews:

BaRNStaBle
 •	Barnstable	Municipal	Airport	Terminal	Access	and	Egress	Design–proposed major modi fication 

to access and egress. the scope of CCC review was limited to transportation issues. the CCC voted to 
approve the DRI with conditions on 6/24/10. a commercial abutter to the airport has challenged the 
DRI approval in land Court.

BouRNe
 •	New	Generation	Wind	Joint	Venture–proposed construction of seven commercial wind energy 

turbines and access roadways on multiple parcels. extension agreement anticipated.

BReWSteR
 •	Windrift	Acres–resubmittal of a proposed 22-lot subdivision on 55 acres in West Brewster. CCC voted 

to procedurally deny the project without prejudice on 9/30/10.

CHatHaM
✓ •	Commerce	Park	Cellular	Tower	Expansion–proposed increase in height of existing tower, from 80 

ft. to 115 ft., and expansion of compound area to 2,737 sq.ft.

falMoutH
✓ •	Falmouth	Ice	Arena–proposed redevelopment of an existing 6.9-acre vacant commercial site to 

construct a new 59,251-sq.ft. (floor area) ice arena for public use.

 •	The	Golf	Club	at	Cape	Cod/Ballymeade–proposed construction of an 18-hole golf course on 
approximately 183.41 acres within Ballymeade estates. extension agreement to 9/29/13.

MaSHPee
 •	Cape	Cod	Coop	Bank	Preliminary	Plan–proposed subdivision of 48 acres. CCC accepted the applicant’s 

withdrawal of the proposal on 12/2/10.

 •	Mashpee	Watershed	Plan–pro posed watershed nitrogen manage ment plan.

SaNDWICH
✓ •	Forestdale	Village–resubmittal of a proposed 100,000-sq.ft. commercial development on Route 130.

YaRMoutH
 •	Gladstone	LP–proposed relocation of a 17,150-sq.ft. structure from Hyannis to 31 aaron’s Way, West 

Yarmouth.

✓ •	Simpkins	Residences–proposed renovation and 39,366-sq.ft. addition to an existing 41,834-sq.ft. 
1930 school building to create 65 units of housing on 4.1 acres in South Yarmouth.

n DRI	Reviews	Pending	Massachusetts	Environmental	Policy	Act	(MEPA)	Certificates:

 •	South	Coast	Watersheds	Com	pre	hensive	Wastewater	Management	Plan/Falmouth–
proposed Compre hensive Wastewater Management Plan to address water quality problems of 
little, great, green, Bournes, and eel ponds, and Waquoit Bay.

 •	Holland	Mills	Well	and	Pumping	Station/Mashpee–proposed installa tion of new public water 
supply well/pump station.

 •	Orleans	Comprehensive	Waste	water	Management	Plan–proposed draft Comprehen sive 
Wastewater Man agement Plan that identifies and evaluates three alternative plans for wastewater 
treatment and disposal.

 •	Provincetown	Airport	Capital	Improvements	Plan–proposed safety and facility improvements to 
the Provincetown Municipal airport.

 •	Sandwich	Beach	Nourishment	&	Dredging–proposed beach nour ish ment/maintenance dredging.

 •	Herring	River	Tidal	Restoration	Project–proposed reestablishment of tidal flow to the 1,100-acre 
Herring River estuary and floodplain. 

 •	Parker’s	River	Marine	Park/Yarmouth–proposed marine park on the 22-acre site of the former 
Yarmouth drive-in theater.

 •	Yarmouth	Comprehensive	Wastewater	Management	Plan–proposed plan for the construction 
and operation of a wastewater treatment plant, pumping stations, sewer mains, and related facilities.

n Development	Agreements:

✓ • Red	Jacket	Resorts	Development/Yarmouth–proposed development agreement filed 8/20/10.

 • Mashpee	Commons	Master	Plan/Mashpee–CCC approved the “Notice of Intent to file a Development 
Agreement.” The deadline for filing is 2/18/11.

New CCC Staff

the Cape Cod Commission 

welcomed two new employ-

ees last month: anne Cook 

as administrative assistant 

and elizabeth (‘liz’) enos as 

Regulatory Officer II. 

Before join ing the staff, 

Cook was a self-employed 

bookkeeper, and enos was 

a starting associate with the 

Law Office of Donald Nagle 

in Plymouth, Massachusetts.

anne Cook

liz enos

fY2010 
annual 
Report 
available

the Cape Cod Commission’s annual report for 

fiscal Year 2010 is now available on the web 

(www.capecodcommission.org/annualreport). 

the 60+page, full-color report includes high-

lights of the Commission’s 20-year (1990–2010) 

accomplishments, a full reporting of regional 

and town services for the fiscal year that ended 

June 30, 2010, and financial data and staffing 

information for the year. 



Cape Cod Commission

n	FISCAL	YEAR	2011	OFFICERS	n

Chair:
Royden Richardson

	 Vice	Chair:	 Secretary:
 Peter graham Michael Blanton

n	REPRESENTATIVES	n

Barnstable:
Royden Richardson

Bourne:
Michael Blanton

Brewster:
elizabeth taylor

Chatham:
lynne Pleffner

Dennis:
Richard Roy

eastham:
Joyce Brookshire

falmouth:
Mario Digregorio

Harwich:
Robert Bradley

Mashpee:
ernest Virgilio

orleans:
Peter Monger

Provincetown:
austin Knight

Sandwich:
Joanne o’Keefe

truro:
Peter graham

Wellfleet:
Roger Putnam

Yarmouth:
Jack McCormack

County Commissioner:
Sheila lyons

Minority:
John D. (J.D.) Harris

Native american:
Mark Harding

governor’s appointee:
Herbert olsen

n	ExECuTIVE	DIRECTOR	n 
Paul Niedzwiecki

eDItoR: 
Nancy l. Hossfeld

PHoNe: (508) 362-3828 
fax: (508) 362-3136 

e-MaIl: newsletter@capecodcommission.org 
WeB SIte: www.capecodcommission.org
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Material included within each issue may be reused 
freely, with credit to the Cape Cod Commission.
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Commission Meetings and events
Cape Cod Commission meetings and hearings are open to the public. Call (508) 362-3828 to confirm 
times and check for last-minute changes. 

PRSRt StD
u.S. PoStage PaID
S. YaRMoutH, Ma

02664
PeRMIt 30

3225 Main Street • P.O. Box 226
Barnstable, Massachusetts 02630-0226

Standing Committees
Regulatory, Planning, and executive com-
mittee meetings held at the Commission 
offices. Call for times.
Monday, January 3
tuesday, January 18

other events
n all Barnstable County offices will be closed 
friday, December	24, for the Christmas 
holiday.

Regulatory Calendar
n	December	17: HeaRINg offICeR: 
forestdale Village (Sandwich project, 
resubmittal), 10 a.m., CCC. PRoCeDuRal 
oNlY; No teStIMoNY to Be taKeN.

n	December	20: SuBCoMMIttee 
MeetINg: Simpkins Residences (Yarmouth 
project), 2 p.m., CCC 

n	January	6: CCC MeetINg: 3 p.m., 
assembly of Delegates Chamber, Barnstable. 
agenda tentative; please call to confirm.

n	January	20: CCC MeetINg: 3 p.m., 
assembly of Delegates Chamber, Barnstable. 
agenda tentative; please call to confirm. 


