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In accordance with the provisions of Article LVI of
the Amendments to the Constitution, I am returning, herewith.
House Bill 2736, entitled, "An Act Further Regulating the
Discharge of Certain County Employees."

H.2736 reduces from five to one year the amount of ser-
vice certain county employees must complete before they
cannot be discharged without just cause. It also removes
several positions from the list of positions exempted from
this provision.

This provision applies to most county comployees who are
not clerks or assistant clerks of courts, probation officers,
or elected officials or gubernatorial appointees. The required
period of service was ten years until 1970, when it was reduced
to seven years. Only recently, in 1974, the minimum service
was reduced again to five years, as is currently provided.

I am not convinced that further reduction of the minimum
period of service is warranted. Because county comployees are
not selected or promoted through any merit system, performance
on the job can be the only reasonable criterion on which to
base decisions on retention or dismissal. In my opinion, one
year is too short a time to judge the performance of a person
who may well spend the rest of his working life in county

U employment. I realize that H.2736 is intended to prevent the
dismissal of county employees for political reasons, and I
applaud the motives of those who filed it. But I believe that
this is not the best means to that goal; we should, instead,
encourage the protection of county employees through the
collective bargaining process, as we have done with their counter
parts on the state level, rather than by means of rigid and over-
protective civil service and tenure provisions. In addition,
this is not the time to emove the flexibility of county govern-
ments to respond to budgetary limits. When the containment of
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property tax increases depends in significant part on the
containment of local and county expenditures, it makes no
fiscal sense to restrict, either legally or politically, the
ability of county governments to limit personnel costs.

I therefore recommend that/H.2736 be amended by striking

out, in line 12, the words and inserting in place

thereof the words:- five years;. 1
;pectFully SUBMITTfEI
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