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Mission Statement 
 
 
Hubbard Regional Hospital is committed to meeting and improving the health needs of 
our community by addressing the health problems of the poor and medically underserved.  
To accomplish this we: 
 

 Identify and meet the community health care needs by using the following 
mechanisms: 

 Community Needs Assessment Report 
 Patient Satisfactions Surveys 
 DPH studies 
 Department of Health and Human Services studies 

 
 Collaborate with community members, social agencies and other health care 

organizations to improve the availability of health care services 
 Provide educational opportunities to the community by offering diverse programs 

and services. 
 
Internal Oversight and Management of Community Benefits Program 
 
There are a number of committees at Hubbard Regional Hospital, each focusing on 
specific needs of the community.  Individuals on these committees are hospital staff 
members that volunteer their time and are committed to fill community needs.   
 
The hospital Administrator and Board of Directors President have endorsed the concept 
of community benefits and have been proactive in the way the hospital responds to the 
needs of the community.  Hubbard Regional Hospital has a Board-approved community 
benefits vision statement that is part of the strategic plan.   
 
The objectives and goals of the Community Benefit Program are communicated to the 
entire staff by the department leaders of the organization.  Department leaders meet on 
the first and third Tuesday of each month. 
 
 
Community Health Needs Assessment 
Mara H. Yerow & Associates, a healthcare consulting firm, updated our 1995 
Community Health Needs Assessment in May of 1999.  This study was sponsored by 
Hubbard Regional Hospital and Harrington Memorial Hospital, and other participants 
included hospital personnel, representatives of other health and human service providers 
in the area, civic organizations and consumers.   
 
The planning associated with the Community Health Needs Assessment addresses health 
education and prevention with the goal of improving health status.  In the process the 
standards of the Voluntary Hospitals of America were adopted.   
 



The service areas of the two hospitals encompass the fifteen communities in the south 
central area.  These towns are Brimfield, Brookfield, Charlton, Dudley, East Brookfield, 
Holland, North Brookfield, Oxford, Southbridge, Sturbridge, Spencer, Wales, Warren, 
Webster and West Brookfield. 
 
Information resources are as follows: 

• 1990 U.S. Census 
• Massachusetts Department of Public Health 
• Voluntary Hospitals of America 
• Office of Health and Human Services 
• Massachusetts Division of Health Care Finance and Policy 

 
 
 
Summary of Findings 
 

 Lack of public transportation in south central Worcester County is an ongoing 
problem, making it difficult for those without private transportation to access 
health care services 
 Interpreter services need to be improved 
 Priority should be given to increasing and developing services which will reduce 

the rate of teen pregnancy in south central Worcester County 
 There is a need for the increase of accessibility of health care to school age 

children 
 Residents need to be made more aware of the services available to them 
 There should be an annual review of needs of the Community Health Education 
 The hospitals should continue to support recreation activities, after-school 

programs and daycare programs for children as part of our social responsibility 
 Health prevention classes should be made more available to children 
 Additional efforts should be made to eliminate child abuse 
 Health education services geared to the elderly and chronically ill should be made 

available in locations accessible to them. 
 The community requires increased education about HIV and AIDS 
 Health education and prevention activities should address the issue of violence 

 
 
Community Participation 
  
Members of the voluntary committees involved in the Community Benefit Program 
collaborate with community groups in an effort to gain another perspective of the needs 
of the community.  Recommendations are made and brought to department leader, 
administrative council and Board of Director meetings.   
 
Community participants include members of the Board of Directors and Corporators of 
the hospital, and members of community groups such as the Webster Community 



Council for Success and the Webster Pride Coalition.  The role of community participants 
ranges from making a simple suggestion to seeing a project through to its completion.   
 
 
Community Benefits Plan  
 
The recommendations, both generic and major, of the Community Health Needs 
Assessment were reviewed by department leaders, administrative council and the Board 
of Directors.  It was clear that there were needs at both ends of the spectrum – elderly and 
children.   
 
Our target population of the elderly needed to be made more aware of the services 
available to them.  This also involved bringing these services to them.  We provide free 
blood pressure screenings in the elder community, along with flu clinics for those who 
have difficulty with transportation.  The past two needs assessments have shown the 
increasing need for this. 
 
Health education and prevention classes needed to be provided to the community, 
specifically targeted at children.  Webster Emergency Medical Services, our subsidiary, 
provides free babysitting, first aid and CPR classes to all children.  Classes also include 
awareness of substance abuse including inhalants, and anger management. 
 
One-year goals include a hospital-wide health fair, increased health education, and more 
frequent health screenings off campus.  The health fair will include free health screenings 
including glucose, cholesterol, bone density and blood pressure.  With all services and 
screenings free of charge, the public will be able to speak to doctors and nurses about 
their screenings, and will be made aware of the health services available to them.  
Children’s activities will include making their own first aid kits, and Molly Bish Safety 
Identification Kits.  Information will also be made available to them regarding our free 
community health education program.   
 
Our three-year goals include the review of health data to determine further needs of the 
community.  We plan to continue: 

 Discounted meals for the elderly 
 Free mammograms to the uninsured women 
 Flu Clinics 
 Blood Pressure Clinics 
 Health Fairs 
 Involvement in Webster Community for Success Council through board 

membership of the Director of Community Relations 
 Involvement in the Molly Bish Foundation, dedicated to serving missing and 

exploited children in New England through the board membership of the Director 
of Community Relations 
 Free health screenings including glucose, cholesterol, blood pressure and bone 

density 
 



Participants in our health fairs, clinics and Community Health Education courses are 
given the opportunity to critique our programs and are encouraged to make suggestions in 
order to make our programs more effective.  This data is collected and used as a tool to 
improve the programs. 
 
Although our operating budget for the hospital had been cut dramatically cut due to 
previous years’ losses, the community benefits budget has remained level.  Due to the 
hospital’s financial turnaround in the past fiscal year, the Community Benefits Program 
budget for the next fiscal year will be increased.  The Director of Community Relations 
proposes the budget and is approved by the Board of Directors.  Considerations include 
community input and past experience. 
 
Plans are reviewed, evaluated and updated on a yearly basis by a committee of 
employees.  Plans are reviewed by administrative council and board members and 
approved by the Board of Directors. 
 
 
Progress Report: Activity During Reporting Year 
 
 
Community Benefits Program 
$45,000 Direct expenses (Public relations, marketing, salaries, administrative costs 
$10,000 Employee volunteerism 
 
 
Community Service Programs 
$40,000  Direct expenses 
$10,000 Employee volunteerism 
 
Uncompensated Care Pool Contribution 
$378,054 
 
Corporate Sponsorships 
$10,000 
 
Total 
$493,054 
 
Senior Meals 
Senior citizens in our community (Webster, Dudley, Oxford) are offered nutritious meals 
in our cafeteria at a cost of $4.00, a discount of $3.00 per meal.  Approximately 500 of 
these meals are served to elders monthly.  Discounted meals are also served to elders 
after their free blood pressure screenings once a month. 
 



It was determined in our needs assessment that the Webster Meals on Wheels program 
had a waiting list.  In order to ensure elders are offered low cost, nutritious meals, our 
cafeteria is open to them daily. 
 
Approximately $18,000 per year is allocated to the Senior Meals Program. 
 
Community Health Education 
All health education classes are offered to the public at no charge.  These classes include 
CPR instruction, Babysitting, First Aid, Anger Management, Burn Awareness, Injury 
Prevention, Inhalants Awareness and Sports Safety.  Most classes are taught on the 
hospital campus but are taught on site if requested. 
 
$5,000 is allocated to the Community Health Education Program. 
 
 
Health Screenings 
Free health screenings are offered to the public in an effort to raise awareness of the 
importance of preventative health care.  Residents that take advantage of the screenings 
are those who would ordinarily not go to a doctor for them.  The screenings enable us to 
meet the individuals in the community and educate them with regards to access to the 
health care system. 
 
Screenings include cholesterol, glucose, blood pressure and bone density, and is budgeted 
for $10,000 
 
Health Fairs 
Hubbard Regional Hospital is host to an annual health fair free to the public.  Then entire 
Hubbard Health System participates and offers the community free health screenings, an 
opportunity to speak to physicians and information regarding classes and other 
community benefits we offer.  $10,000 is allocated for the community health fair. 
 
CEO Annual Message 2001 
2001 was certainly an exciting and memorable year for everyone involved with Hubbard 
Health Systems.  The events of the past year have helped us to begin 2002 with a 
renewed sense of optimism and pride.  Being chosen as one of the 100 Top Hospitals in 
the country has been very gratifying and further validates the importance of Hubbard 
Regional Hospital to this community. 
 
As part of our continuing commitment to bring necessary healthcare services to the local 
community, we began construction in November on a 12,000 square foot medical office 
building.  In addition to physician offices, this building will house the area’s first 
outpatient kidney dialysis service.   The building, which will be located near the main 
entrance of the hospital, is scheduled for occupancy in Fall 2002. 
 
Continued growth in services, responsible cost containment, and improved 
reimbursement has led to a significant financial turnaround.  The bottom line 



improvement of more than one million dollars in one year put us back on the track toward 
long-term fiscal viability. 
 
Finally, a dedicated group of board members, physicians, and hospital leaders have been 
working for several months on a comprehensive strategic plan to be unveiled at the 
annual meeting.  This proactive and aggressive plan will provide the roadmap to help us 
to continue to meet the healthcare needs of the Webster, Dudley, Oxford community for 
many years to come. 
 
Gerald J. Barbini 
Chief Executive Officer 
 
 
Next Reporting Year 
$150,000 has been budgeted for fiscal year 2002.  Expenditures include $75,000 for 
public relations, marketing, salaries and administrative costs.  $75,000 is budgeted for 
free screenings including mammograms for uninsured women and related expenses. 
 
Our initiative is to reach residents of our community that are reluctant to use the health 
system and introduce them to the system and made aware of its benefits.  These residents 
are typically those who speak English as a second language.  With the assistance of the 
Webster School System (particularly the Adult Education Classes), there will be a major 
campaign in an effort to educate these residents with regards to health care. 
 
Another major health fair will take place in the next fiscal year.  Once again, free 
screenings will be offered.  The projected outcome of these health fairs is a heightened 
awareness and general knowledge of the health system, how to access it, and its role in 
our community. 
 
 
Mary Ellen Pingitore 
Director of Community Relations 
Hubbard Health Systems 
340 Thompson Road 
Webster, MA  01570 
508-943-2600 x339 
melatwems@aol.com 
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