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INTRODUCTION 
 
 
HOSPITAL OVERVIEW 
 
About Quincy Medical Center 
Quincy Medical Center (QMC) is a private, non-profit, 282-bed acute care hospital 
affiliated with the prominent Boston teaching hospital, Boston Medical Center (BMC), 
and the Boston University School of Medicine (BUSM). 
 
Founded in 1890, Quincy Medical Center has served the residents of Quincy and the 
South Shore for more than 100 years.  Located in Quincy, Massachusetts, about 10 miles 
south of Boston, the hospital is a health care resource with state-of-the-art medical 
technology and a highly skilled staff providing medical/surgical, pediatric, psychiatric, 
transitional care, and critical care services.  More than 90,000 patients receive care at the 
Medical Center each year, while more than 30,000 patients are seen in the emergency 
department.  
 
The Affiliation 
In 1999, Quincy Medical Center entered into a comprehensive clinical and academic 
affiliation with the world-renowned Boston Medical Center and Boston University 
School of Medicine.  This affiliation, known as the Alliance for Quality, brings academic 
medicine to the community through the following programs: 
 
• Community hospital teaching affiliation with BMC and BUSM 
• Collaborative clinical service planning 
• Residency and specialist programs 
• Continuing education 
• Community health and education programs 
• Boston Medical Center HealthNet Plan 
• BMC chiefs of service and physicians on the QMC medical staff. 
 
Services 
In addition to our broad range of traditional inpatient services, we offer: 
 
• Cardiac Catheterization 
• Cardiac Rehabilitation 
• Health Education Programs 
• Occupational Health Services 
• Pain Management Service 
• Quincy Heights (geri-psychiatry unit) 
• Radiology Services including MRI, CT Scan, an Imaging Center for Women, PET 

and Bone Densitometry 
• Physical Therapy, Occupational Therapy, and Speech Language Pathology. 
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In FY 2001, 7,332 patients were discharged from the medical center.  In addition, 
emergency department visits were 31,502, illustrating Quincy Medical Center�s vital 
importance in the regional emergency medical services system. 
 
QMC�s payor mix reflects our strong commitment to Medicare and Medicaid recipients, 
who represent 63% of our patients and ?% of our revenue.  The medical center provided 
$2.1 million in free care in FY 2001.  The Community Benefits Annual Report 
Standardized Summary is included as Appendix A.  
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BOARD OF TRUSTEES COMMITMENT 
 

 
MISSION and VISION STATEMENTS  

 
 
QMC MISSION:    To improve health and quality of life in our community by providing 

excellent medical services within our system of healthcare. 
 
 
QMC VISION:      Quincy Medical Center is the best place to come for care and to 

work. 
 
Patients:               Patients prefer QMC because they know they will receive superb, 

culturally sensitive care.  
 
Physicians: Community physicians prefer QMC as their first choice hospital; 

the physicians and QMC value each other�s critical role in their 
long-term success.  

 
Employees: Employees feel highly valued and are proud of providing Truly 

Remarkable� care. 
 
Community: Quincy Medical Center is viewed as essential by the South Shore 

community because it provides accessible, high quality care and 
leads in the promotion of community health.  

 
BMC-BUSM-QMC Partnership:   

The partnership creates a unique, growing health care system 
characterized by exceptional quality.  

 
 
QMC�s commitment to its community is clearly articulated in its mission.  An overriding 
goal of Quincy Medical Center is to improve the access to and availability of health care 
services in the community. 
 
The Board of Trustees of QMC has the authority to approve community benefit program 
initiatives and to allocate appropriate resources for their support.  The board has 
delegated authority to the President and Chief Executive Officer and the Vice President, 
Strategic Services, for program planning and implementation. 
 



 5
 

COMMUNITY HEALTH NEEDS ASSESSMENT 
 
OVERVIEW 
 
Quincy Medical Center�s leadership is responsible for planning, directing, coordinating, 
providing and improving health care services for area residents.  Based on QMC�s 
community health needs assessment, those services are designed to improve patient 
health and outcomes.  They are designed in accordance with the hospital�s mission, 
vision, values and strategic plans. 
 
The community health needs assessment considers the following: 
 
• Community demographics, including age, sex, income, and other socioeconomic 

factors 
• Measures of health status, including mortality data, infectious disease indicators, 

chronic disease indicators and injury indicators 
• Patient/customer feedback 
• Feedback from other community agencies and health care providers 
• An analysis of our patient population (e.g., frequency of diagnoses, preventable 

hospitalization conditions) 
• Community resources available to meet community health care needs. 
 
Community agencies and organizations with whom we have collaborated or from which 
we have received information on community needs for the past year include: 
 
• Manet Community Health Center 
• Boston Medical Center 
• The United States Veteran�s Administration 
• The City of Quincy Office of the Mayor, School Department, Public Health 

Department, Veteran�s Affairs Office, and Equal Opportunity Office 
• Quincy Community Action Programs 
• South Shore Day Care Services 
• Beechwood Community Life Center 
• Southwest Community Center 
• Bay State Community Services 
• Quincy/South Shore AIDS consortium 
• IMPACT Quincy 
• American Cancer Society 
• Asian American Services Association 
• South Shore Elder Services 
• South Shore Mental Health Services 
• Quincy Commission on the Family 
• South Shore YMCA 
• American Chinese Medical Association 
• Massachusetts Department of Public Health 
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• BMC Healthnet Plan. 
 
QMC seeks input for the community benefits plan in a variety of ways.  For example, our 
community�based affiliate, Bay State Community Services, provides feedback in the 
areas of mental health and substance-abuse needs.  Another method of gaining 
community input is through community collaboration.  Our vice president, strategic 
services and director of Asian services both served this past year on the Quincy Asian 
Collaborative (QAC) Steering Committee.  QAC commissioned a community assessment 
that included information on the health needs of Asian Americans and Asian immigrants 
in Quincy.  QMC solicits community feedback on services through questionnaires 
distributed throughout the year at health fairs and other community health education 
events. 
 
SUMMARY OF FINDINGS 
 
QMC�s primary service area is the city of Quincy and the towns of Braintree and 
Weymouth.  With a total population of nearly 176,000 residents, these three communities 
represent approximately 75% of the medical center�s patients. 
 
The tables in Appendix B provide an overview of the demographic characteristics 
primary service area.  Since 1990, the primary service area has grown slightly (1.7%) 
entirely due to the 3.6% growth in the City of Quincy�s population.  Population figures 
for Braintree and Weymouth remained essentially unchanged (Table 1). 
 
QMC�s service area tends to be older than the state population (median age of 36.5 
years).  Median ages for the three communities are Braintree, 40.0 years; Quincy, 37.6 
years; and Weymouth, 38.4 years (Table 2). 
 
One notable trend is the continued upsurge in the city of Quincy�s Asian population 
(Table 3).  In 2000, 13,546 (15.4%) of the city�s residents were of Asian descent, 
primarily Chinese and Vietnamese.  Statewide, the percentage of Asians is 3.8%. 
 
Health status indicators for the city of Quincy and for the Blue Hills CHNA, the 
community health planning area which most closely fits the hospital�s service area, were 
also reviewed as part of the community benefits needs assessment.  The Blue Hills 
CHNA encompasses the communities of Braintree, Canton, Holbrook, Milton, Norwood, 
Quincy, Randolph and Weymouth.   
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Health status indicators are as follows: 
Indicator Quincy CHNA State 
Cardiovascular Disease Deaths (per 
100,000) 

271.9 300.9 293.0 

Angina Discharges (per 100,000) 64.7 35.2 48.3 
Total Cancer Deaths (per 100,000 
population) 

239.0 216.5 209.3 

Lung Cancer Deaths (per 100,000 
population) 

69.9 64.2 55.0 

Breast Cancer Deaths (per 100,000 
population) 

20.7 22.3 27.7 

Asthma (discharges per 100,00) 112.7 111.4 127.9 
Bacterial Pneumonia (discharges 
per 100,000) 

335.4 345.0 348.2 

Tuberculosis (cases per 100,000)  8.0 5.2 4.3 
Acute hepatitis B (cases per 
100,000)  

10.4 2.8 1.8 
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COMMUNITY BENEFITS PLAN 
 
FY 2001 was a transition year for QMC in terms of planning.  This was the second full 
year for QMC as a private not-for-profit institution, and as an affiliate of BMC.  The 
Board of Trustees determined that a comprehensive strategic planning process should be 
undertaken in FY 2002.  The planning process included a comprehensive review of all 
programs and services at the medical center, as well as a review of the health needs of our 
service area.  Moving forward, our community benefits planning and budget review will 
reflect this comprehensive planning process. 
 
Budgeting for programmatic development is part of the QMC budget development 
process.   The outcomes of the strategic planning process will be prioritized in the budget 
process for program development resources.  Strategic Plan implementation will be 
monitored on a monthly basis by the Board of Trustees. 
 
COMMUNITY HEALTH PRIORITIES 
 
One of the major goals of Quincy Medical Center is to improve access to and availability 
of health care services in the community.  We have accomplished this in a number of 
different ways, including: 
 
• Partnering with other health care organizations to improve community outreach to the 

underserved populations. 
• Improving access to care through the availability of health insurance and health care 

services to the community. 
• Providing health education and screening to the community. 

 
We are specifically reaching out to the elderly, the Asian population and under- or 
uninsured individuals in our community benefit programs.  A description of these efforts 
is provided in the next section. 
 
Community Partnerships 
 
As a community-teaching hospital and one of the largest employers in the area, Quincy 
Medical Center is committed to making the community a better place to live and work.  
We have joined with various businesses and organizations to improve the health of our 
community.  We support local sports programs for children and elders to promote 
athletics and good health.  We have partnered with local schools and colleges to prepare 
students for their chosen careers by serving as a clinical training site.  Specific 
partnerships are described below. 
 
On-Site Asian Primary Care Facility.  Quincy Medical Center, in collaboration with 
Boston Medical Center and Manet Community Health Center, recruited two Asian 
physicians.  The purpose of this on-site Manet office is to meet the health care needs of 
Quincy area Asian American residents.  All of the support staff in this satellite are also 
Cantonese-speaking.  Until now, many of the Asian-Americans living in Quincy (15% of 



 9
 

the city�s population) have been treated in Boston.  Physicians who are fluent in 
Cantonese and Mandarin provide primary care services at the Manet/QMC office.  These 
two physicians provided nearly 2,000 primary care visits in FY 2001 and are on a course 
to exceed this volume by 30% for FY 2002. 
 
On-Site Veterans Administration Primary Care Clinic.  Through the Boston University 
School of Medicine�s close relationship with the Veterans Administration System (VA), 
Quincy Medical Center partnered with the VA to establish a community-based outpatient 
clinic.  This clinic provides more accessible healthcare services for local veterans who 
previously had to travel to Brockton or Jamaica Plain to see their physician.  In its first 
two months of operation, almost ⅓ of the patients in the clinic were new patients to the 
VA.  The VA enrolled over 1,000 patients in its first 18 months of operation. 
 
Geriatric Assessment Program.  To meet the needs of Quincy�s elderly population, QMC 
created a new, comprehensive, Geriatric Assessment Service.  The program is an 
extension of BMC�s nationally recognized geriatric program.  The program features in-
home and hospital-based assessments.  These include a complete medical history and 
physical examination, cognitive testing and tests to determine an individual�s functional 
status with regards to frailty and mental health.  In-home assessments include initial and 
follow-up visits and referrals to a physiatrist, geriatrician, primary care physician or 
medical specialist, when appropriate.  The program�s staff also work with family 
members, offering support and serving as a resource for additional home-based services. 
 
Women�s Health Program.  QMC has opened a satellite of BMC�s much acclaimed 
Women�s Health Group.  The goal of the program is to create a fully integrated women�s 
health service, emphasizing specialty care such as a preventive medicine, breast health, 
bone health, mental health and peri-menopausal and menopausal health issues, such a 
hormone replacement therapy.  The program�s multidisciplinary approach will facilitate 
coordination of care and referrals through such specialties as radiology, oncology, 
endocrinology, gynecology and psychiatry. 
 
Diabetes Program.  To meet the needs of the South Shore�s diabetic population, QMC 
created a new, comprehensive Diabetes Self-Management Program, modeled after the 
BMC American Diabetes Association (ADA) program.  The program is staffed by an 
ADA-certified diabetes educator and a certified wound and ostomy care nurse.  The 
program includes services such as medication administration, nutrition counseling, 
exercise guidelines, education on self-monitoring of blood glucose levels, prevention of 
hypoglycemia and foot care. 
 
To provide diabetic foot care, the specialists from BMC Foot Care Specialists are on the 
QMC medical staff as part of Boston Medical Center Surgical Associates.  These 
vascular surgeons and podiatrists are dedicated to providing specialized care designed to 
prevent amputation.  The services include: evaluation of circulation, sensation and foot 
deformities; foot care and footwear education; nail cutting; callus removal; ulcer 
treatment; and vascular procedures to restore circulation, including vascular by pass 
grafts and carotid endarterectomies. 
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Occupational Health Services.  Quincy Medical Center�s Occupational Health Services, 
which provides care to employees of over 200 businesses in the region, distinguished 
itself this past year by becoming the first health care provider in New England, and one 
of the few country-wide, to become ISO 9002 certified.  The ISO certification is an 
internationally recognized quality system.  OHS volume grew by 16% over FY 2000 
resulting in more than 5,600 visits in FY 2001. 
 
Bay State Community Services.  This QMC affiliate ensures access to mental health and 
substance-abuse services throughout the South Shore.  Bay State also provides free 
smoking cessation programs for the community. 
 
Access to Care/Health Insurance 
 
Whether it is free care, interpretation services, free transportation or helping an individual 
find the right doctor, QMC is dedicated to ensuring access to quality care.  This includes 
the following: 
 
Free Care.  Quincy Medical Center provides free care for all patients who meet financial 
criteria.  For FY 2001, QMC provided a total of $2.1 million in free care.  We continue to 
participate in the Campaign for Coverage, a statewide effort to reduce the number of 
uninsured Massachusetts residents.  
 
QMC has resources for women to ensure that they can receive mammograms and Pap 
smears at no cost.  The Marie A. Curry Fund, an endowment fund established by a local 
family, provides support for free mammograms to uninsured individuals in the 
community.  Also, QMC was awarded a grant through the Department of Public Health�s 
Women�s Health Network program to provide free mammograms and Pap smears to 
income-eligible women.  QMC has provided services to over 200 women through this 
program 
 
Boston Medical Center HealthNet Expansion.  Boston Medical Center HealthNet 
enrollees are covered for medical services they receive at Quincy Medical Center.  This 
expansion of the BMC HealthNet program addresses the needs of medically underserved 
workers and families in the Quincy area.  With a dedicated outreach worker, the medical 
center helps to enroll eligible patients in the BMC HealthNet Plan, Mass Health and the 
Children�s Security Plan.   
 
Outreach Services.  A QMC staff member started a free outreach service at a local 
community center for adults who do not have access to medical services.  These weekly 
sessions are staffed entirely by volunteers from the hospital who provide treatment for 
minor injuries and illnesses. 
 
QMC also holds a DPH grant that supports the Quincy/South Shore AIDS consortium.  
The consortium provides counseling and other services for patients with AIDS.  Services 
include working with Meals on Wheels to deliver hot meals to this population which is 
often homebound. 
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To help our Asian neighbors access our health services, QMC offers 24-hour 
interpretation.  Our full time Asian services program director also coordinates free health 
screenings and programs and develops community activities.  We once again sponsored 
an Asian Holiday Health Fair that attracted over 1,000 Asian community members.  We 
co-sponsored with the Massachusetts Department of Public Health an osteoporosis 
education and screening event for the Asian community.  Over 600 people attended this 
event.  We participated in the city�s Asian New Year and August Moon Festivals for the 
Asian community.  We began planning a Hepatitis B screening program with the Asian 
American Physician�s Association.  QMC also has translated key hospital information 
and signs to assist this population. 
 
Serving Underserved Populations 
 
Families.  The Women, Infants and Children Nutrition (WIC) Program at QMC has 
provided nutrition counseling and food vouchers to almost 3,500 women and children in 
more than 18 locations throughout Norfolk and Plymouth counties. 
 
Seniors.  For the sixth year in a row, QMC sponsored the Beechwood Community Life 
Center�s Senior Olympics program.  This year BMC co-sponsored the program with us.  
The Seniority Stroll is another program geared towards senior fitness.  This joint effort of 
QMC and the South Shore Plaza is a free program that encourages area seniors to walk 
for improved health and fitness.  The stroll takes place weekdays from 8:30 to 10:00 a.m.  
A QMC volunteer nurse is available to take blood pressure readings. 
 
We have distributed over 15,000 free �File of Life� refrigerator magnets for community 
members to keep important health information that medical personnel may need in an 
emergency.  We also visited several nursing homes and assisted living facilities to 
provide health education and screenings. 
 
The hospital has a Senior Dinner Program, held Thursday from 4:30 to 6:00 p.m. in the 
cafeteria.  Nutritious meals and free health information for senior citizens are provided.  
We also held our annual Holiday Party for Seniors that featured dancing, health 
screenings, wellness information and refreshments.  On Thanksgiving and Christmas our 
kitchen staff prepared holiday meals and a group of employee volunteers packaged the 
meals for South Shore Elder Services home bound clients. 
 
Health Education and Training 
 
For many people, Quincy Medical Center is also an excellent educational resource to help 
maintain a healthy lifestyle.  We actively educate people about health issues and medical 
conditions through monthly lectures.  We held our annual prostate cancer and skin cancer 
screenings.  Our health education publication, �A Healthy Outlook� was distributed 
semi-annually to over 47,000 households on the South Shore area.  QMC also hosts 
multiple support groups to assist people in dealing with issues such as breast cancer, 
substance abuse or smoking. 
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QMC provides tours to schools and other groups to help children to learn what to expect 
if they ever need treatment.  Hospital tours can ease the anxiety young children may have 
about an overnight stay. 
 
QMC professionals work very closely with the Quincy Public Schools, and in particular 
with the city�s Technical Education Center.  Students in this program continue to gain 
practical experience by working with nurses, technicians and staff in clerical and 
administrative positions.  In addition, we participate in the school system�s annual Health 
Fair.  Our chief of emergency services served as the medical director for the Quincy 
Schools� DARE program. 
 
QMC serves as a training site for students from the Boston University School of 
Medicine, Boston University College of Allied Health Professions, Bridgewater State 
College, Northeastern University, Quincy College, Simmons College, Massasoit 
Community College and Tufts University in the following areas: nursing, radiation 
technology, surgical technology, physical therapy, occupational therapy and speech 
language pathology.   
 
QMC emergency department (ED) physicians provide quality control and continuing 
education for emergency medical technicians and paramedics in Quincy and Braintree.  
ED physicians trained the Quincy and Braintree Fire Departments on the use of life-
saving defibrillators. 
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COMMUNITY BENEFITS EXPENDITURES 
 
Community Benefit expenditures for FY 2001 are detailed in Appendix C.  The total 
gross community benefit expenditure is $3,630,322.  This figure represents the dedication 
that the entire Quincy Medical Center staff exhibits toward the health and well-being of 
the residents of our service area. 
 
 


