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I.  Mission Statements 
Among one of its first responsibilities during the organization of its Community Benefit 
program, Beth Israel Deaconess Hospital-Needham Campus (BID-Needham) drafted a 
Community Benefit Mission Statement. The Statement was originally adopted by the Board of 
Trustees in 1995, and later revised and adopted in 1996. It is set forth below. The Mission 
Statement was not revised during Fiscal Year 2002, although references to the name of the 
hospital have been changed to reflect the hospital’s new name adopted in September, 2002. 
 
The Community Benefit Mission Statement 
 
Beth Israel Deaconess Hospital-Needham Campus (BID-Needham) is committed to working in 
partnership with residents and community leaders as well as civic, social and medical 
organizations from the communities that we serve. We are dedicated to the planning, 
development, implementation and monitoring of programs that address identified community 
health care needs of the underserved segments in our community. 
 
BID-Needham has maintained a tradition of extensive community service programming 
throughout its history. Our Community Benefit initiatives serve as a natural extension and 
enhancement of this community service tradition. Through the activities of our Community 
Benefit program, we offer clinical, educational and financial resources designed to improve 
awareness of community health issues, increase participation in wellness and preventive health 
activities and, ultimately, to improve the health status of our community. 
 
Our commitment to Community Benefit ideals, including conducting periodic community health 
needs assessments, providing extensive opportunities for public input and participating in 
ongoing evaluative processes, remains steadfast. We believe that the cooperative and 
collaborative partnerships developed through our Community Benefit programs can help us to 
most effectively address the health care needs of our community. 
 

Adopted by the Deaconess-Glover Hospital Board of Trustees: 1995 
Revised Mission Statement adopted by the Deaconess-Glover Hospital Board of Trustees: 1996 

 
Two years following BID-Needham’s adoption of a Community Benefit Mission Statement, the 
Community Wellness Collaborative (CWC), BID-Needham’s Community Health and Wellness 
Committee, drafted and then amended its Vision and Mission statements as provided below.  
Since its inception, the CWC has focused on the development of initiatives to benefit a variety of 
target populations, as well as the whole Needham community. These statements have been 
reviewed and subsequently approved by the CWC on a regular basis since their original drafting 
in late 1997/early 1998 and their amendment in December 1998. They remained the guiding 
Vision and Mission statements for the CWC during FY 2002. 
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The Community Wellness Collaborative Vision Statement 
 
Everyone in the community has a shared understanding of personal wellness and community 
wellness, and has knowledge of, access to and capacity to use community resources to achieve 
personal wellness and contribute to community wellness.  
 
The Community Wellness Collaborative Mission Statement 
 
To achieve this vision, the Community Wellness Collaborative acts: 
To serve as a forum of community and personal wellness issues through 

• Identification/Discussion 
• Analysis/Evaluation 
• Action/Coordination 

To contribute institutionally through strategies of 
• Prevention 
• Education 
• Intervention 

To achieve personal and community wellness through: 
• Awareness 
• Education (development) 
• Growth 

To use wellness as a lens through which we positively impact: 
• Physical 
• Organizational 
• Cultural 

change and decision making within the community 
 

Discussed/Adopted February 10, 1998 
Revised December 15, 1998 
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II.  Internal Oversight and Management of 

Community Benefit Program 
 
The Community Benefit program at BID-Needham incorporated three major initiatives during 
FY 2002: (1) the Community Wellness Collaborative (CWC); (2) the BID-Needham Health and 
Wellness Education and Preventive Health Screening Series; and (3) BID-Needham-sponsored, 
Needs Driven Financial and Programmatic Support initiatives.  
 
The internal oversight and management structure for the three initiatives is provided below: 
 
Community Wellness Collaborative (CWC) 
CWC membership includes approximately 80 individuals representing agencies, organizations, 
schools, residents, business and industry based in Needham. CWC membership is open to 
anyone with an interest in the health and wellness of those who live or work in Needham. CWC 
meetings occur on a monthly basis, except during the summer, at BID-Needham. A member of 
the hospital�s Board of Trustees and the Director of Health and Physical Education for the 
Needham Public Schools, served as CWC co-chairpersons during FY 2002. Representatives 
from BID-Needham who served as CWC members included the President/CEO, Director of 
Community Relations and a BID-Needham Social Worker. BID-Needham-affiliated physicians 
who belong to the CWC include the Chief of Pediatrics and a Family Practice specialist.  
 
The CWC acts as a steering organization that oversees the activities and programs that are 
planned and developed by CWC workgroups to focus upon key performance areas (KPAs). 
CWC members and other community representatives belong to the workgroups that facilitate 
collaboration on projects designed to address specific health and wellness issues identified 
through formal health assessments, public health data, focus groups and, most significantly, 
ongoing group discussions within CWC monthly meetings and other public forums. Proposed 
target populations, health and wellness priorities, related programs and activities, short and long 
term goals and the resources needed to carry out programs are discussed and analyzed by the 
workgroups formed around identified health and/or wellness issues. These items are discussed at 
monthly CWC meetings for regular review, comment and approval.  
 
Project proposals that require financial underwriting, in full or part through BID-Needham, are 
forwarded for evaluation through the Community Relations department to the Administration 
department. (Community Relations serves as the direct link between the hospital and the 
members of the CWC.) Program implementation begins following the approval of proposals, 
whether written or verbal, by the individual workgroups, the CWC Steering Committee and, 
when necessary, BID-Needham. In this manner, CWC community benefit project plans are 
integrated into the hospital�s overall educational, interventional and preventive health programs. 
 
Educational Speaking, Preventive Health Screening and Community Service Initiatives 
BID-Needham’s educational speaking, preventive health screening and community service 
initiatives support the hospital�s Community Benefit mission. BID-Needham collaborates with 
representatives from more than one dozen other agencies and organizations who serve a variety 
of discrete populations throughout the hospital’s service area. This collaboration results in the 
production of a health education and preventive health screening series that benefits hundreds of 
community residents and members of the business community.  
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Representatives from the BID-Needham Community Relations and Community Health 
Education departments meet regularly with agency and organization directors to plan health and 
wellness education and screening programs that address the needs of their respective 
constituencies. Constituency members are encouraged to participate in planning these programs 
by recommending specific topics of informational and educational value, and in helping to meet 
the health and/or wellness needs of the respective target population. Health education and 
preventive health screening program proposals are regularly reviewed and evaluated at BID-
Needham for staffing, supply and equipment resource requirements. The Director of Community 
Relations and Community Health Education Director work with clinical department leaders, 
members of the medical staff and other health care professionals from Needham and surrounding 
communities to organize and implement off-site preventive health screening and health 
education programs. The Community Relations and Community Health Education departments 
serve as the primary link between community organizations and BID-Needham, overseeing the 
planning, development, implementation and evaluation of both educational and preventive health 
screening programs.  
 
Needs-Driven Financial and Programmatic Support 
Consistent with the leadership role that BID-Needham plays in the delivery of local health, 
safety and wellness programming, the hospital has maintained its commitment to provide direct 
financial and in-kind support, as well as organizational assistance for similar programs and 
services, delivered by key community agencies and organizations. BID-Needham frequently 
receives requests for support of programs that benefit a wide variety of constituencies in 
Needham and surrounding communities. These requests originate from municipal agencies 
ranging from the Needham Public Schools, Health Department, Youth Commission and Park and 
Recreation Commission to private organizations such as the Charles River Family YMCA, the 
Arthritis Foundation and Family Service of Norfolk County, Inc. 
  
Requests for financial support are normally received in BID-Needham’s Administration or 
Community Relations departments. Each applicant discusses his or her request with a department 
representative, and explains how the desired funding will help to fulfill the objective or 
objectives of the program or service. This information is normally reviewed for applicability to 
the hospital’s Community Benefit Mission and Plan, and is normally forwarded to the BID-
Needham President/CEO for further review. The review includes, but is not limited to, an 
identification of the community need that the requested support will help to address and an 
evaluation of the following factors: importance of the need relative to other needs within the 
community; the potential effectiveness of the funded program or service to address the need; the 
importance of funding the program or service relative to meeting the needs of an underserved 
population in the community; the size of the funding request and the criteria developed by the 
outside agency or organization to measure the success of the proposed program and service. 
Representatives from outside agencies and organizations may also be invited to comment on the 
merit of individual funding requests.  
 
The BID-Needham President/CEO, normally in consultation with members of senior 
management and other members of the department leadership team, make decisions to fund 
needs-driven programs and services on a case by case basis. Once a decision has been made 
relative to a specific request, an applicant is promptly notified and arrangements are made to 
direct the funding.  
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Sharing Information with Staff  
Projects of CWC workgroups have received notice through various BID-Needham publications, 
as well as through the local media. Needham After Dark, It Takes a Town and Healthy Needham 
2000 are several examples of CWC programs that have been, in the past, received coverage 
through the local media. There has not been an ongoing, focused effort to share information 
about CWC activities with staff members. Staff members have been asked, when appropriate, to 
participate in community benefit programs to which they may bring special expertise or interest. 
With respect to the Educational Speaking, Preventive Health Screening and other Community 
Service Initiatives, regular announcements are made at meetings of the hospital’s Department 
Leadership team regarding upcoming events and programs. In addition, the hospital’s newsletter, 
Spotlight, contains a feature that promotes the participation of physicians and staff members in 
educational and preventive health programs throughout Needham and surrounding communities. 
 
III.  Community Health Needs Assessment 
    
The Community Health Needs Assessment Process and Participants 
 
In 1997, BID-Needham funded a statistically valid, comprehensive community health assessment 
for Needham, conducted by the Public Health Resource Group (PHRG) of Portland, Maine. 
PHRG presented its findings to the CWC in June 1997. The CWC used the results of the PHRG 
Community Health Assessment, which integrated various sources of public health data with its 
survey findings, to deliberate upon the appropriate focus for the initial formation of CWC 
workgroups.  

 
Since the formation of workgroups and the implementation of the first round of projects in 1997, 
the CWC has consistently invited comment with respect to community health needs not 
heretofore identified or addressed. As noted above, membership in the CWC is open to, and 
encouraged for, anyone who lives and/or works in Needham with an interest in the community’s 
health and wellness issues. A segment of each monthly steering committee meeting is devoted to 
general announcements and the presentation of information that relates directly to the changing 
health and wellness needs and the community health status of Needham. 

 
Using the results of the 1997 Community Health Assessment, health and wellness information 
compiled at CWC meetings and data from other public health survey tools such as the bi-annual 
Youth Risk Assessment survey, the CWC has attempted to remain current with the health needs 
of the Needham community. During FY 2002, the CWC focused its initiatives around three 
target populations for the purpose of community benefit: (1) seniors, (2) school age children and 
their families and (3) the general Needham community. These targets, first identified in 1997, 
followed a review of Community Health Assessment data. (BID-Needham was not in a financial 
position to fund a comprehensive community health assessment during FY 2002, nor will it be in 
such a position during FY 2003.) Other sources for generating community health and wellness 
needs information include periodic meetings, phone conversations and informal gatherings with 
local community health and wellness leaders, members of the clergy, representatives of 
community safety organizations and agencies, leaders of social service organizations, physicians 
and other health care providers. 
 
The BID-Needham Community Relations department, as well as the Hospital’s senior 
management team, analyzes the information gathered through these sources for relevance with 
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respect to addressing the needs of the community benefit target populations. This analysis can 
result in the development and implementation of new community health and wellness projects, or 
in the lending of financial support to initiatives designed to address identified community health 
and wellness needs.  
 
During Fiscal Year 2002, these methods of collecting information about the health and wellness 
needs of the Needham community yielded the following findings: 

• Continuing need for seniors to receive health and wellness information 
• Continuing need for seniors to take part in preventive health screening programs 
• Continuing need for health and wellness education and preventive health screening 

programs for women of all ages, and especially for women over the age of 35 
• Need for the provision of CPR training for those who live and work in Needham and 

surrounding communities 
• Interest among the families of pre-school aged children to belong to, and to 

participate in, family support organizations and to take part in parenting education 
programs 

• Enthusiasm for the staging of neighborhood-based block parties throughout Needham 
and Dedham 

• Need for the provision of hot meals to “shut in” seniors who reside in Needham 
• Need to plan and implement continuing education programs for health and wellness 

professionals from throughout Needham and surrounding communities 
• Need for increased educational opportunities for emergency medical services 

providers 
 
During FY 2002, the CWC endeavored to collect and evaluate relevant data concerning the 
significant community health issues in Needham. The effort involved a review of priority health 
issues developed in 1997, and the exploration of new issues that have surfaced since that time. 
Among the issues that were identified in 1997, discussions at CWC meetings resulted in a 
consensus that there remains a growing need for increased Mental Health, Domestic Violence 
and Adult Day Care programs and services. At the same time, consensus among CWC members 
indicated decreased need for Infant and Pre-School Day Care. Additional community health 
issues that were identified by CWC members included: 
• Growing parental, peer and societal pressure on students and families related to the 

scheduling of both routine daily and extracurricular activities (e.g. sports, recreation, music 
etc.) serves to negatively impact the desirable level of family cohesion.  

• The amount of affordable housing for young people in Needham is decreasing. 
• There are no refuge facilities in Needham available for teen run-aways. 
• Illicit drug use, especially marijuana use in Needham may be increasing. 
• The health effects from the use/overuse/abuse of pesticides are a “growing” concern. 

Alternative, environmentally friendly methods of pest control are gaining in popularity.   
 
As a direct result of this informal community health assessment conducted among CWC 
members, the Needham Park and Recreation Commission has taken the lead in an initiative 
designed to bring together officials from all community groups that use athletic fields to explore 
scheduling and derivative issues. The Commission’s work will begin in FY 2003 with an attempt 
to resolve athletic field scheduling conflicts, but will most likely expand to include: 
• Training in first aid preparedness and training  
• Counseling regarding the negative psychological impact on youth, resulting from 
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participation in an extraordinary number of extracurricular programs and activities 
• Other community activity-related issues 

 
 
 IV.  Community Participation 
 
BID-Needham welcomes the participation of anyone that lives and/or works in Needham to help 
identify, discuss, plan and implement community benefit projects. Special recruitment efforts, 
via word of mouth, telephone and written correspondence have been made by CWC members to 
reach out to colleagues, constituents and other prospective members. Most active CWC members 
take part in the monthly steering committee meetings, although some members participate 
exclusively as part of one or more workgroups.  
 
Members of the CWC Steering Committee are responsible for the oversight of CWC projects and 
initiatives. These projects, which are targeted to reach the populations identified through the 
health needs assessment, represent one segment of the Community Benefit Plan. A focused 
discussion concerning the progress of the CWC workgroup projects takes place at each monthly 
steering committee meeting. 
 
The agency and organization directors who consult with BID-Needham representatives relative 
to the implementation of the Educational Speaking, Preventive Health Screening and other 
Community Service Initiatives, directly link the target populations with BID-Needham for the 
purpose of Community Benefit programming. In this way, the projects and programs that are 
developed are integrated into the Community Benefit Plan. These representatives and their 
constituents are regularly prompted for feedback and comment relative to the educational and 
preventive health and wellness value of programs, their success in reaching the target audience 
and for new programming ideas. 
 
Finally, when requests for programmatic and financial support are made of BID-Needham, 
relative to the implementation of a prospective health and wellness programs, these requests are 
evaluated by the Community Relations department and BID-Needham senior managers for 
relevance as community benefit or community service projects. Community participants from 
throughout Needham are encouraged to request programmatic and financial support. 
 
BID-Needham’s Community Relations department develops, implements and reviews the 
hospital’s Community Benefit plan and annual report. The report is made available to CWC 
members for review and comment once filed with the Attorney General. 
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V.  Community Benefit Plan 
 
As noted above, the development of the Community Benefit plan involves the consolidation of 
planning efforts associated with CWC work projects and the plans developed for the 
implementation of the Health and Wellness Education and Preventive Health Screening Series, 
as well as the BID-Needham-sponsored, needs-driven support programs. Members of the CWC 
Steering Committee and its associated work groups, as well as leaders of community 
organizations, actively participate in the development of plans to carry out projects designed to 
benefit their target population or respective constituency. 
 
The choice of target populations and identification of priorities for the CWC is a direct result of 
the health priorities first identified by PHRG in the 1997 Community Health Assessment. After 
considerable discussion and review of the PHRG findings, the CWC concentrated its focus upon 
the development of programs that address the health and wellness needs of senior citizens in 
Needham, school-age children and their families and the Needham residential and business 
communities. The Health and Wellness Education and Preventive Health Screening series 
enhances the number of programs available to both the senior population and the general 
Needham population. The needs-driven support programs mainly relate to the provision of 
preventive health educational and screening programs, as well as for granting resources to 
implement appropriate intervention strategies that reach target populations. 
 
 Short-Term Strategies and Goals 
1. To implement at least one CWC-generated project, through each of its associated 

workgroups, that reaches each of the three primary target populations 
2. To continue, through the Preventive Health Screening and Health Education series, to 

provide regularly scheduled health and wellness education and preventive health 
screening programs, for the constituent groups that have been engaged in past years, and 
to extend programming, if possible, to include additional groups that are  part of the 
target population 

3. When requested, to renew the provision of financial and programmatic support for the 
delivery of services that reach target populations, and to evaluate and when appropriate, 
grant requests for new assistance and support, based upon relevance and applicability to 
established Community Benefit priorities  

4. To participate in discussions and deliberations, and to help address the provision of 
human and material resources, relative to the Emergency Management Planning needs 
identified by state, regional and municipal officials for the towns of Needham and 
Dedham 

 
Long-Term Strategies and Goals 

1. To increase the number of actively participating members of the CWC and its associated 
workgroups, with the intended goal of increasing the number of operating CWC-
generated projects  

2. To establish the organizational structure of the CWC such that the organization qualifies 
for independent 501-C3 status, and achieves adequate financial stability to hire an 
Executive Director/Coordinator 

3. To increase the number and frequency of health education and preventive health 
screening programs organized in response to the needs and wishes of constituents who 
belong to target populations of the Community Benefit program 
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The process for measuring outcomes varies with respect to each program. In general, the 
measures for success of CWC, health education and preventive health screening and needs 
driven financial and programmatic support include such factors as event attendance, literature 
and print material distribution figures and the number of health and wellness-related recognition 
or education projects that are implemented. Evaluation of program effectiveness depends upon 
the nature of the program and its specific target audience. The effectiveness of several CWC 
programs, for example, would be evaluated through the result of complex analyses of alcohol 
consumption patterns among Needham teens. These analyses would include studies of teens’ 
self-reported risky behaviors and emergency department and law enforcement statistics, in 
addition to polling parents with respect to the use/value of CWC print material, measuring 
adherence to parental pledges regarding teen alcohol use and other highly specific measures. The 
evaluation of the effectiveness of other programs is less complex. For example, statistics 
regarding the number of high school students who take part in CPR education is not only the 
measure of success, but also the most practical measure to evaluate the effectiveness of the 
program. Likewise, one measure of success for the financial support provided to the Needham 
Youth Commission for parenting education classes is class attendance. However, evaluation of 
the effectiveness of the program also includes comments and feedback from attendees regarding 
the overall value of the program in terms of heightened awareness and educational value. 
 
The community benefit budget is an individually coded expense item within the Community 
Relations/Marketing supplies and expenses budget for BID-Needham. The process used for 
determining a community benefit budget involves two steps. First, the expenses associated with 
ongoing programmatic initiatives such as the operation of the CPR education program, 
conducting smoking cessation courses, sustaining the block party support initiative and 
subsidizing the Traveling Meals program are estimated and tallied. Other projected expenses 
related to planned community benefit programs, such as the implementation of  “It Takes a 
Town,” the administration of preventive health screening programs and grant support for health 
and wellness initiatives are considered for inclusion in the budget. (The factors used to evaluate 
whether projects or programs and their associated expenses are included in the community 
benefit budget are discussed in greater detail under Section II – Internal Oversight and 
Management.) Once these projected expenses have been totaled, a draft community benefit 
budget is completed, and integrated into the Community Relations/Marketing budget. Senior 
management evaluates the proposed budget, and either approves the budget or returns it to the 
Director of Community Relations for refinement. When refinements are necessary, the 
Community Relations department will analyze the budget, and make the adjustments necessary 
to achieve the budget level that senior management approves. 
 
The review, evaluation and update process for the Community Benefit Plan is conducted 
continuously throughout the year, on both a formal and informal basis. The CWC Steering 
Committee maintains review and evaluation oversight of CWC projects throughout the year. 
Workgroup project chairpersons report on a monthly basis about the activities and progress of 
their respective KPA projects. Projects are evaluated for their effectiveness and prospective 
refinements in order to enhance their future effectiveness. Updates in the plans for each 
workgroup project are made on a case by case basis as the result of this ongoing monthly review 
and CWC Steering Committee meetings, as well as at individual workgroup meetings. 
 

 

Review, evaluation and update of the educational speaking and preventive health screening 
programs is also conducted on a continuous basis. BID-Needham’s Community Health 
Education Director regularly meets with officials of organizations with whom BID-Needham 
collaborates to deliver health education and preventive health screening programs. The purpose 
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of these meetings is to review and evaluate the effectiveness of past programs, and to plan future 
programs that will be valued by target populations. In addition, the Community Health Education 
Director and the Community Relations Director meet on a bi-weekly basis to review program 
content, promotion and communication issues, identify additional or prospective presenters and 
discuss additional target populations that might be responsive to programs designed to educate 
and provide preventive health screening services.  In this manner, prospective new educational 
and screening programs, such as the Women and Wellness Series, are identified, planned, 
developed and implemented. With programs reviewed and updated on a regular basis, the series 
format, structure and content is revised to be responsive to the needs of the target population. 
 
The review, evaluation and update process of the Needs-Driven Financial and Programmatic 
Support initiatives is conducted with less frequency than that given to the process of reviewing, 
evaluating and updating CWC workgroup projects and Health Education and Preventive Health 
Screening programs. In general, programs that receive this type of support make annual requests 
for funding, or for extension of programmatic support services. At the time of the request, the 
Community Relations department, BID-Needham’s President/CEO and members of the Senior 
Management team consult on the prospect of initiating or extending funding or programmatic 
support. The consultation involves consideration of several factors including a review of the 
progress of the initiative in meeting its respective health and wellness goals. Other factors that 
are considered include an evaluation as to whether the initiative will benefit from continued 
support in meeting its community benefit goals and a determination of whether competing 
interests for community benefit funding are of less, equal or greater merit. (The criteria for this 
financial and programmatic support are more fully described in Section II - Internal Oversight 
and Management of Community Benefits Program.)  As decisions are made with respect to the 
extension of funding and/or support for programs, or for the initiation of new financial or 
programmatic support, the Community Benefit plan is updated to reflect these developments. 
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VI.  Progress Report: Activity during Reporting Year  
 
1. Community Wellness Collaborative  
The CWC continued to serve as a working steering committee devoted to the planning and 
implementation of health and wellness-inspired programs and services that benefit targeted 
segments of the Needham community. As noted above, the CWC Vision and Mission Statements 
emphasize a wellness-based approach to the formulation and implementation of educational, 
preventive and interventional strategies. Since most of the CWC membership represents 
Needham-based constituencies, members continue to focus their efforts upon addressing health 
and wellness priorities for the Town of Needham. 
 
During the past year, the CWC adhered to the Healthy Valley 2000 model for community health 
and wellness programs as a means to structure and conduct monthly meetings, as well as to plan, 
develop and implement programming identified as KPAs through its project workgroups. Of the 
four KPA workgroups described in the FY 2001 Annual Report, three of the four workgroups 
either carried out initiatives in FY 2002, or are planning new programs for FY 2003.  
  
Each workgroup proceeded through different stages of the process designed to result in the 
development and implementation of health and wellness programming related to its KPA. 
Following is an account of the work process and the accomplishments of each workgroup during 
Fiscal Year 2002. 
 

I. It Takes a Town II 
Several workgroup members were highly motivated by the issues and concerns identified by 
senior citizen families at the “It Takes a Town” symposium held on September 20, 2000 
(described in Fiscal Year 1999 Annual Report). A “follow-up” program was planned and 
implemented to explore, in greater depth, some of the specific needs and concerns of senior 
citizens living in Needham.  
 
“It Takes a Town II” was developed in response to the needs identified at the original “It Takes a 
Town” to enhance the level of communication and discourse relative to key social, health and 
wellness issues for seniors. “It Takes a Town II” included three programs, held on September 20, 
October 4 and November 1, 2001 all taking place at BID-Needham. The programs for seniors 
covered, “Housing Alternatives,” “Recreational Pursuits” and “I Remember It Well – An 
Exploration of Memory Issues for Seniors.” The format for “It Takes a Town II” differed from 
the format of its predecessor. This time, keynote addresses directly related to the theme of each 
program, were followed by breakout informational sessions devoted to more specific elements of 
the main theme, all led by experts and authorities in their respective fields. Each of the three 
programs offered three and one half-hours of informative, inspirational and educational 
programs, with attendance at each of the programs averaging 35 participants. Evaluative 
feedback from program participants was very positive, with suggestions made as to how to 
effectively follow-up with additional programs of this type for the health and wellness benefit of 
Needham seniors. The workgroup began to meet during the later months of FY 2002 to evaluate 
the success of the “It Takes a Town” programs, and to plan future programs. 
 
Expenditures: Community Benefit Manager’s Time, Refreshments, Associated Space Expense 
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Evaluation of Fiscal Year 2002 Goal 
The workgroup achieved its goal of completing the production of the series of three “It Takes a 
Town” programs. During the ensuing months, the workgoup also met to evaluate the information 
gathered from these programs to determine a course of action with respect to the development of 
additional programs and activities that address the health and wellness needs of Needham’s 
senior community. 
 
Fiscal Year 2003 Goal 
• To evaluate the viability of conducting another “It Takes a Town” program for Needham 
senior citizens. Initial discussions have focused upon the development of a program that explores 
the value, role and methods of promoting public advocacy. 
 
II. Senior Resource Guide 
As a direct result of one of the key needs of senior citizens identified at “It Takes A Town”, a 
workgroup was formed to produce and distribute a Senior Resource Guide. During FY 2002, the 
workgroup developed a format for the Guide. The workgroup also conducted an exhaustive 
campaign to collect information on resources related to senior living including, among many 
others, housing, health care, education, delivery services, resources for the disabled, emergency 
services, financial services, home maintenance, legal services, low income resources, recreation, 
nutrition, transportation, spirituality and many others. The rough draft of the Guide, at the 
conclusion of FY 2002, was nearly 100 pages in length.  
 
The workgroup also conducted a campaign to secure funding for the production of more than 
6,000 copies of the Guide, a cost first estimated to be in excess of $12,000. The workgroup 
generated contributions of $5,926 by the end of FY 2002. During the funding campaign, a print 
run of 6,000 copies was envisioned, a print run large enough to distribute one copy of the Guide 
to every senior citizen in Needham. Later in the year, demographic research showed that 
Needham boasted approximately 3,400 senior households, defined as at least one senior citizen 
living in the household. The workgroup decided to revise the distribution plan, and to have one 
copy of the Guide delivered to each senior household in Needham, a step that reduced the print 
run by nearly 50%. As the same time, a cost-effective printer offering lower per copy print costs 
was engaged to print the Guide, resulting in a projected printing cost of approximately $4,800.  
 
During the year, the workgroup also collaborated with students from Olin College to develop a 
plan whereby students would undertake house to house distribution of the Guide. It is anticipated 
that the Guide will be printed in early February, 2003, with house to house distribution taking 
place in late February. 
 
Expenditures: Community Benefit Manager’s Time, Social Workers’ Time, Grant, Associated 
Space Expenses 

 
Evaluation of Fiscal Year 2002 Goal 
The workgroup made substantial progress toward its Fiscal Year 2002 goal of producing and 
distributing the Senior Resource Guide. The data collection, editorial formatting and fundraising 
efforts consumed more time than initially projected, the Guide, considerably larger than original 
projections, reached near-final format by the end of FY 2002. Plans were also finalized for 
printing and distribution.  
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Fiscal Year 2003 Goal 
• To complete the production and distribution of the Senior Resource Guide 
• To explore the implications, costs and labor requirements necessary to post the editorial 
content of the Senior Resource Guide upon a Needham-related web site.  
 

III.  Teen Parenting & Teen Alcohol Use 
Despite the best efforts of the workgroup leadership to foster renewed interest and activity in the 
development of new parenting and/or preventive health programs related to teen alcohol and 
substance abuse, workgroup organizational meetings were poorly attended and frequently 
cancelled due to lack of attendance. During FY 2001, workgroup members had developed the 
initial stages of a plan to create a broadcast email system that would provide regular, timely 
updated information covering alcohol and substance abuse issues, as well as Needham-specific 
information related to alcohol and substance abuse, for parents. The workgroup also envisioned 
the development of a measurement system to assess the rate of alcohol and substance use among 
Needham teens, as well as the incidence of accidents and illnesses resulting from such use. No 
significant progress was made to advance either of these concepts during FY 2002. It is uncertain 
whether this workgroup will revive, or whether the envisioned KPA work projects will be 
assumed by another workgroup.  
 

IV.  Teen Center (Needham After Dark) 
As reported in last year’s Annual Report, the heralded opening of the Needham Teen Center in 
February, 2001 was followed by a succession of regularly scheduled yet poorly attended events 
through the remainder of 2001. During the summer, the Teen Center was renamed “Needham 
After Dark” as a promotional strategy designed to encourage greater attendance. During the early 
months of FY 2002, the Executive Director of the Charles River Family YMCA who had 
spearheaded the Teen Center concept resigned. New leadership arrived at the YMCA at the same 
time that the Teen Center struggled with diminished, and sometimes non-existent attendance. 
Despite substantial efforts to promote Teen Center activities widely throughout Needham High 
School and through local media outlets, attendance floundered through the winter and spring of 
2002, leading to the decision to temporarily suspend Teen Center operations. During this time, 
discussions among teen leaders and YMCA officials led to suggestions that could help to bolster 
attendance. These suggestions included: operating the Teen Center on a bi-weekly instead of a 
weekly basis, hiring entertainers to perform every Teen Center night and focusing upon 
strategies to market the Teen Center to eighth and ninth graders.  
 
At the same time as discussions regarding strategies to improve Needham After Dark attendance 
were held, the new Director of Youth and Teen Activities at the YMCA, initiated a Teen 
Adventure program. The goal of this program is to offer low-cost day trip experiences for groups 
of teens. Experiences would range from passive activities such as shopping to active programs 
such as rock climbing.  
 
In December, 2002 Needham After Dark reemerged, with the appearance of three local bands as 
the headline attraction. The event attracted approximately 30 teens, and was considered a 
moderate success. Plans call for the next Needham After Dark event to take place in February, 
employing a similar strategy of involving the performance of local bands. For the time being, 
Needham After Dark events will be scheduled every other month, featuring headline attractions. 
Frequency will increase when, and if, interest in this format and the associated activities grow. 
Expenditures: Community Benefit Manager’s Time 
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Evaluation of FY 2002 Goals 
Despite the best, dedicated efforts of members of the Teen Center workgroup to make a weekly, 
Needham-based Teen Center a successful, self-sustaining project that routinely attracts an 
average attendance of 50 Needham teens, all efforts have failed. Repeated attempts to craft 
weekly programs that prove engaging to Needham teens have not succeeded. Thanks to very 
successful fundraising efforts conducted two years ago, in combination with the reduced 
schedule of Teen Center activities, there has not been any need to secure additional funding for 
regular operations.  
 
The concept of a bi-monthly Needham After Dark schedule of programs, supplemented with teen 
Adventure programs, will be tried. Initial teen response appears relatively promising, given the 
turn out of 30 teens at the December, 2002 Needham After Dark and the reservations for a rock 
climbing adventure in February.  
 
During FY 2003, each of these programs will be given the opportunity to capture an interested 
core constituency and to become popularly successful. 
 
Fiscal Year 2003 Goals 
• To experiment with the production of Needham After Dark events on a bi-monthly basis, 

supplemented by teen adventure programs.  
• To stabilize attendance at Needham After Dark, with at least an average of 30 Needham teens 

participating 
• To make teen adventure programs attract a core average attendance of 20 teens as well as 

make the programs financially self-sustaining. 
 
V. Healthy Needham 2000 
The Healthy Needham 2000 (HN2000) largely failed to progress toward its goal of fostering 
increased awareness of the dimensions of wellness among those who live and work in Needham, 
and to encourage those same individuals to regularly make permanent, wellness-inspired lifestyle 
choices. The workgroup did not publish any newsletters during FY 2002, did not conduct any 
educational or recruitment activities at community-wide events, made one Wellness Way Beacon 
Award and did not register any new members. Weekly wellness educational tips continue to 
appear in the Needham Times, thanks to the generous sponsorship of Community Newspaper 
Company.  
 
After evaluating the commitment necessary for the organization of a Discussion/Support Group 
program for HN2000 members, the decision was made to not move forward with organizing this 
initiative. Workgroup members felt that neither the discussion/support group concept nor the  
organization of a series of motivational speakers would attract a significant and sustained 
following worth the organizational effort and commitment necessary to launch such a program. 
 
Expenditures: Community Benefit Manager’s Time, Award Expense 
 
Evaluation of FY 2002 Goals 
Healthy Needham 2000 met none of its FY 2002 goals. Although editorial material had been 
completed for a CWC newsletter, an editor/layout artist was never engaged to complete 
production. Membership benefits packages were not renewed, or supplemented, and no 
maintenance was performed on the membership database. Due to the departure of several key 
CWC individuals, lack of workgroup leadership and turnover at the office of the Needham Park 
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and Recreation Commission, the initiative made no progress during FY 2002, and may be 
replaced in FY 2003 with an initiative entitled, Eat Well/Be Fit-Needham  
 
VI. Eat Well/Be Fit-Needham 
During the spring of 2002, the Needham Health Department became aware of grant monies made 
available to community-based groups that developed intervention and educational programs to 
proactively address the nation’s obesity epidemic. Once the general plans and curriculum for a 5 
– 8 year program focusing upon addressing obesity and overweight in Needham were developed 
during the spring of 2002, the Needham Health Department, in collaboration with BID-
Needham, completed the grant application. At the time of the grant submission, a group of 
individuals from Needham, representing various municipal, school and private organizations 
began to meet informally to discuss issues related to obesity and overweight individuals. The 
group, composed primarily of representatives from the public schools, began to explore the 
seemingly endless factors in a child’s development that result in a tendency to become 
overweight or obese. 
 
Coincident with the formation of the “Eat Well-Needham” committee referenced above, another 
contingent of Town of Needham representatives, led by the Director of the Needham Park and 
Recreation Commission, began to study and discuss information that pointed to the serious 
health issues related to physical inactivity among youth. The group identified a host of factors 
contributing to the overall decline in physical activity among youth, and among the general 
population to a significant extent.  
 
Following a discussion at a CWC meeting about the work of the two heretofore independent 
committees, the two committees made the decision to combine their membership, and to adopt 
the workgroup name, Eat Well/Be Fit-Needham. During the last two meetings of FY 2002, the 
workgroup engaged the Needham Public Schools school physician to serve as the chairperson. In 
addition, committee members were recruited including representatives from the Massachusetts 
Department of Public Health, Roche Bros. supermarkets, Needham Physical Therapy, Needham 
TRIAD and others.  
 
The committee has initially defined its overall goal as to provide for the Needham community, 
the educational, motivational and strategic tools and actions necessary to raise the level of 
awareness about the importance of proper nutrition and personal exercise in the pursuit of 
optimal health status. 
 
A few of the many programmatic ideas that have been discussed as this initiative begins to take 
shape include: 
• Establishing a heavily promoted, community-wide ‘Five a Day’ campaign that encourages 
the consumption of five servings of vegetables and fruits a day 
• Promoting family-oriented exercise activities 
• Promoting nutrition/fitness education among teachers throughout the school system 
• Debunking the myths about the effectiveness of quick fix weight loss plans 
• Addressing school-based nutrition issues including, but not limited to, students skipping 
breakfast, provision of inadequate periods of time for consuming lunch, minimizing or 
eliminating “food centric” celebrations among students, eliminating reliance upon candy and 
bake sale fundraisers, eliminating soft drink vending machines and distributing school menus 
with nutrition information included for each meal 
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• Establishing an editorial schedule with the Needham Times that will result in the publication 
of at least one monthly article that is related to a nutrition or fitness topic  
 
As the workgroup moves toward more narrowly defining its goals and objectives in FY 2003, as 
well as carrying out specific initiatives, it will establish evaluative criteria and the measures for 
success of those initiatives. 
 
TRIAD 
(The goals of Needham’s TRIAD Program are consistent with many of the initiatives associated 
with Beth Israel Deaconess Hospital’s Community Benefit program. Although TRIAD has not 
been formally incorporated as a KPA, several collaborative activities have taken place and 
regular updates regarding the progress of TRIAD initiatives have been provided at CWC 
meetings. For this reason, a brief review of the progress that TRIAD has made over the past year 
is provided herein.) 
 
The goal of TRIAD, a community-based organization that promotes collaboration among the 
Norfolk County Sheriff’s Office, the Needham Police and Fire departments, the Needham 
Council on Aging and other interested community members, is to improve the quality of life for 
all seniors in Needham. The TRIAD committee is committed to increasing the number of safety, 
safety awareness and physical health programs for senior citizens and to providing a forum 
through which senior citizens can voice their concerns.  
 
The TRIAD program continued to implement initiatives designed to address the personal safety 
and health issues of Needham seniors. Since initiating the distribution of Files of Life throughout 
the Needham community, more than 10,000 files have been distributed, more than doubling the 
initial goal of achieving a distribution of 4,000 files. TRIAD members have also distributed 126 
Flashing Emergency Porch Light Beacons free of charge to Needham seniors. TRIAD members 
continue to conduct beacon sales at local supermarkets, hardware stores and community events. 
Beacon sales to the general public support the donation of beacons to Needham seniors. TRIAD 
has subscribed twelve Needham senior citizens to the “Are You OK” telephone security service 
operated by the Norfolk County Sheriff’s office. TRIAD has produced 14 informational cable 
television programs that address various aspects of senior citizen safety practices and produced 
an additional twelve programs related to senior exercise. These programs are presented on a 
daily basis on Needham’s cable television service. More than 160 instructional exercise books 
have also been distributed to accompany the cable television programming. Finally, TRIAD 
staged the second annual Senior Pasta Dinner. This event attracted 125 Needham seniors to an 
event that featured short presentations made by officials from Needham’s safety and protective 
service agencies, as well as entertainment by Dan Clark, Massachusetts’ singing State Trooper.  
Expenditures: Community Benefit Manager Time, Dietary Expense 
 
2. Educational Speaking, Preventive Health Screening and Emergency Medical 
Services and Dedham Community Benefit Initiatives 
BID-Needham continues to work closely with community-based organizations, agencies and 
senior resident facilities, to deliver high quality health education and preventive health screening 
programs for the constituents of these organizations and facilities. The series of programs, which 
extends from September through June, is developed in close consultation with the respective 
directors of activities and wellness programming. Program schedules are created based upon 
health education and preventive health screening needs identified through both formal and 
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informal needs and interest assessments conducted among the various constituent populations, as 
well as through consultation with the programming directors at each site. 
 
BID-Needham physicians and other health care professionals design educational presentations 
and screening programs tailored to the health and wellness educational and preventive health 
screening needs identified at each site. Health education programs are conducted free of charge, 
as are most health screening programs. The goal of each series is to produce informative, 
compelling and popular health education programs, complemented, when desired, by effective 
preventive health screenings. BID-Needham provides promotion and publicity materials for 
these programs at each site, and also works with the local media organizations to promote these 
programs to the larger local community.  
 
During the past year, BID-Needham organized health education and screening programs for the 
following organizations and senior resident facilities, tailoring the schedule to the needs and 
interests identified by the directors of each site: 
Site      Town   Program Director 
Brighton Gardens    Dedham  Ildiko Szabo 
Dover Council on Aging   Dover   Karen Tegelaar 
Fox Hill Village    Westwood  Megan McGrath 
Needham Adult Education   Needham  Suzanne Longacre 
Needham Council on Aging   Needham  Laura Schroeder 
North Hill     Needham  Bette West 
Wellesley Council on Aging   Wellesley  Vincent McCarthy 
Sherborn Council on Aging   Sherborn  Rae Shanahan   
  
Working in concert with the Human Resources and Health Services coordinators for Needham 
area employers, BID-Needham remains committed to providing community health education and 
preventive health screenings for local industry and businesses. Data regarding the health 
information and preventive health screening needs of employees are gathered through employee 
surveys, discussion groups and requests directed to the Human Resources and Health Services 
departments. Health program schedules are based upon an assessment of need and a review of 
available BID-Needham resources. 
 
During the past year, BID-Needham organized health education and screening programs for the 
employees of the following local employers. Programs are normally scheduled during work 
hours in order to maximize potential employee attendance. Health education programs are 
offered free of charge, as are most preventive health screenings. 
 
Site     Town   Wellness Services Coordinator 
General Dynamics   Needham  Nancy Cronin, R.N. 
Thermo IEC    Needham  Margaret Dunn 
 
The Hospital will continue to work with local employers to meet employee health information 
nd preventive health screening needs with accessible, high quality programs and services. a 

E xpeditures: Community Benefit Manager Time, Employee Time, Physician Time 

Women and Wellness 
One of the primary educational speaking and preventive health screening goals established in FY 
2000 was to implement a women’s health and wellness series. As a result, Women and Wellness, 
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a series of educational presentations devoted to the health and wellness interests of women, 
complemented by specialized exercise and physical activity enrichment programs, was created. 
During FY 2002, BID-Needham and HealthFit, a local fitness facility devoted to the health and 
wellness of women and senior citizens, co-produced this series. The programs were generally 
popularly successful, with several programs attracting standing room only attendance. A primary 
goal of the series is to create a sequence of educational and preventive health screening programs 
that touch upon the varied health and wellness interests, needs and concerns of women of 
different ages.  
 
During FY 2002, the following programs took place as part of Women and Wellness: 
• Menopause & Hormone Replacement Therapy, delivered by Sandra Dayaratna, M.D. 
• Cholesterol & Blood Sugar Screening, conducted by Carol Murphy, N.P. 
• Arthritis, delivered by Lisa Fitzgerald, M.D. 
• The Resolution Solution, delivered by Jan Pararas 
• Women’s Heart Health, delivered by Meena Sundaram, M.D. 
• Incontinence, delivered by Karen Hubley, R.N. 
• Bone Density Screening & Women’s Health Exposition 
• Athletic Injuries in the Female Athlete, delivered by Renee Lauritzen, M.D. 
• A Menu for Healthy Eating, delivered by Katie Cavuto 
 
HealthFit offered the following physical activity programs as part of Women and Wellness: 
• Living Well with Diabetes 
• Osteoporosis: Building Strength for Treatment & Prevention 
• Living Well with Arthritis 
• Weight Management for Young Women Ages 13 – 18 
 
Based upon feedback obtained from program attendees and a review of attendance records, 
efforts will be made to renew “Women and Wellness” during FY 2003.  
Expenditures: Community Benefit Manager Time, Employee Time, Supplies 
 
Evaluation of FY 2002 Goals 
BID-Needham was moderately successful in achieving its goals for FY 2002 with respect to 
educational speaking and preventive health screening programs. While the Sherborn Council on 
Aging was added as an educational client, several clients did not participate in BID-Needham 
programs during the year, resulting in a net loss of programs. There were varied reasons for this 
loss of programming, ranging from lack of attendance, to changes in leadership to inability to 
establish programs of compelling interest for specific constituencies.  Since most speakers visit 
locations unaccompanied by a BID-Needham representative, it has proven to be logistically 
impossible to implement a procedure that facilitates the administration of an evaluation form to 
all attendees at educational speaking and preventive health screening programs. Efforts 
continued, with moderate success, to recruit additional speaker participants who will, over time, 
be engaged to make a growing number of health educational presentations to an increasingly 
broad demographic of members of the local community. 
 
Women and Wellness celebrated its second successful year, with the Health Exposition as its 
signature event, again attracting nearly 200 women for education and preventive health 
screenings. Informal feedback relative to the Women and Wellness programs has demonstrated 
continuing and growing interest in the series. 
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Fiscal Year 2003 Goals 
• Initiate a procedure that facilitates at least a randomized evaluation of educational speaking 

and preventive health screening programs 
 
• Continue to try to expand the number of regularly scheduled health education and preventive 

health screening programs offered to all segments, and especially the underserved segments 
of the Needham-area population 

 
EMS Provider Education 
Beginning in April, 2002, BID-Needham initiated a series of monthly educational programs for 
the benefit of Emergency Medical Services (EMS) personnel. Each of the programs, taught by a 
BIDMC Medical Center Emergency Medicine Faculty member, addressed an issue of interest 
and relevance to EMS personnel from Needham and all surrounding communities. EMS 
personnel from Needham, Dedham, Westwood, Dover, Medfield, Natick, Wellesley and other 
communities were invited to attend. Each program in the series, offered free of charge, awards 
two hours of OEMS credit. Attendance at the programs ranged from six to more than 20 
attendees. The programs included the following: 
Thursday, April 25  
Approach to the Poisoned Patient   Michael Burns, M.D. 
 
Thursday, May 23  
Trends in EMS     Charles Pozner, M.D. 
 
Thursday, June 20  
Diving Medicine and Diving Accidents   Jon Buras, M.D. 
 
Thursday, July 25  
Airway Emergencies/The Difficult Airway  Richard Wolfe, M.D. 
 
Thursday, August 15  
Approach to the Trauma Patient   Rick Kulkarni, M.D. 
 
Thursday, September 26  
Approach to the Patient with Headache   Jonathan Edlow, M.D. 
 
In addition to the EMS Education Series, BID-Needham once again participated in National 
EMS Recognition Week, providing refreshments, recognition awards, a special photo display 
and EMS Provider of the Year awards to deserving members of EMS provider units from 
throughout the Needham area. 
 
Fiscal Year 2003 Goals 
• Offer a full, monthly schedule of EMS education program for all EMS providers who wish to 

take part 
 
• Generate an increase in the average number of attendees at EMS Education programs to 15. 
  
Dedham Initiatives  
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CPR Education 
 

Community CPR 
BID-Needham, the Town of Dedham and Fallon Ambulance service collaborated to offer one, 
no-cost Family and Friends CPR course. The program, which attracted eighteen participants, 
took place at Dedham Town Hall. BID-Needham provided the supplies including mannequins, 
face shields and lungs for this event, while Fallon Ambulance service provided the instructors for 
this training session free of charge. 
 
Expenditures: Community Benefit Manager Time, CPR Supplies 
 
Evaluation of FY 2002 Goals 
BID-Needham did not provide CPR training for Dedham High School students during FY 2002. 
Personnel and organizational issues within the Dedham Public School system mitigated against 
the staging of CPR training. BID-Needham did participate with the Town of Dedham 
administration department and Fallon Ambulance Service on the staging of one Friends and 
Family CPR course during the year. The one CPR course staged for the Dedham community fell 
short of the projected several courses. However, the Town of Dedham administration department 
during the year requested only one CPR course. 
 
Fiscal Year 2003 Goal 
• Upon the request of the Town of Dedham Administration department and the Health and 

Physical Education department of the Dedham Public Schools, to provide Friends and Family 
CPR training for students and for the general community. 

 
Dedham Public Schools Health Advisory Committee 
During FY 2002, the Dedham Public Schools Health Department initiated a new, primarily 
school-based work group, called the Health Advisory Committee. The Committee, chaired by the 
school nurse at Dedham High School, includes other public school officials including the 
Director of Health and Physical Education, Director of Food Services, Guidance Director and 
others, as well as community representatives from the Dedham Police Department, Dedham 
Health Department, Youth Commission and Family Service of Norfolk County. The BID-
Needham Director of Community Relations also participates on this Committee. The 
Committee’s goals are: (1) to raise for discussion and review issues related to student health in 
general; (2) to carry out projects designed to proactively address specific health and wellness 
issues, to evaluate various grant funding projects; (3) and to fulfill the requirements of existing 
grants that mandate the existence of a school-based health and wellness committee. 
 
Through the spring of 2002, the Committee planned to stage a health fair that targeted students 
and the general community. Although assignments were made to organize the fair during the 
summer, none of the assignments were carried out, and the health fair concept was dropped at the 
beginning of the new school year. At the first meeting of the new school year, the Regional 
Center for Healthy Communities (formerly known as the Prevention Center) proposed to work 
with the Committee on the development of programs related to the prevention of substance, 
notably alcohol, abuse among youth. The Committee plans to review the proposal and to decide 
whether it will collaborate on programs of this type with the Center. 
 
Expenditures: Community Benefit Manager Time 
 

 



 22 

Fiscal Year 2003 Goal 
• To work collaboratively with members of the Committee to develop health and wellness 

programs of substance and value for Dedham students and the community, and to respond 
within the Hospital’s means, to requests for programmatic and financial support of 
potentially effective educational, intervention and preventive health programs. 

 
Parent Time 
Parent Time continued to flourish in Dedham over the past year, with membership of nearly 100 
Dedham families. Parent Time continues to produce a monthly informational newsletter called 
“Kiddie Links;” (2) multiple, weekly playtime sessions at various sites throughout Dedham; (3) 
stroller walks that begin and end at the public library; (4) periodic “Mom’s” and “Dad’s” Nights 
out social events; (5) monthly “Circle of Friends” encounters with children visiting senior 
residents living at Dedham’s Endicott Manor; (6) weekly group fitness walks and a number of 
additional family-related events and activities.  
 
Parent Time receives generous administrative support from Family Service of Norfolk County, 
Inc. This Dedham-based human service agency has made a substantial commitment to the 
operation of Parent Time by donating office space as well as administrative and technical 
support. BID-Needham makes photocopy facilities available for the production of print material, 
including the bi-monthly newsletter, and provides funding for the postage required to distribute 
newsletters, honoraria for educational speakers and contributions toward the costs associated 
with other social and educational events. 
 
Expenditures: Photocopying 
 
Evaluation of FY 2002 Goal 
BID-Needham provided all support requested by Parent Time, both financial and in-kind 
services such as photocopying, to help advance the goals and objectives of the organization. 
Parent Time did not request any direct financial support during FY 2002. 
 
Fiscal Year 2003 Goal 
• Support Parent Time activities and program with administrative resources and support for 

growth, including necessary financial assistance 
 
Parenting Education  
BID-Needham and Family Service of Norfolk County offered a program to reach the parents of 
pre-teen age children with a special parenting education series during the past year. “How to 
Talk So Kids Will Listen” was offered to parents of Dedham students in April, 2002. Program 
leader, Gail Stone, LICSW, offered strategies to work with children during their formative years. 
Topics covered during the series included fostering cooperation, uncovering alternatives to 
punishments, handling children’s feelings, building self-esteem, providing praise and 
encouraging independence. BID-Needham provided the full financial support for this program 
with a grant of $1,300 made to Family Services of Norfolk County. 
 
Expenditures: Grant  
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Evaluation of FY 2002 Goal 
BID-Needham continued to provide financial support for parenting education programs, 
organized by Family Service of Norfolk County, for parents of Dedham students. The programs 
have been well received by the parents who have attended. 
 
Fiscal Year 2003 Goal 
• Upon request, to continue to provide financial support for parenting education and family 

support programs in Dedham 
 
Block Party Support Program 
BID-Needham continues to support neighborhood block parties by supplying gift certificates, for 
food items and party supplies, to a local supermarket chain. Begun in 1998, this project remains 
an important part of BID-Needham’s efforts to help build more cohesive and healthier 
communities by fostering camaraderie and community spirit among neighbors and friends. 
Through these gatherings, BID-Needham hopes that families solidify existing relationships and 
are able to build new ones, all in the spirit of community health and wellness. 
 
BID-Needham supported 16 block parties that took place in Dedham in the year 2002 and 
disbursed 19 gift certificates valued at $75/piece.  
 
Expenditures: Grant  
 
Evaluation of FY 2002 Goal 
BID-Needham supported all block party requests made in Dedham during FY 2002. 
 
Fiscal Year 2003 Goal 
• Continue to support Dedham block parties with gift certificates along with correspondence 

that explains BID-Needham’s community-focused rationale for the provision of certificates 
 
3. Needs Driven Financial and Programmatic Support 
During Fiscal Year 2002, BID-Needham provided direct financial or in-kind support for the 
development and implementation of programs and services through local agencies and 
organizations. Given the Hospital’s Needham roots, requests of this type from Needham-based 
organizations are generally accorded preferential treatment. All requests are subject to an 
evaluative review described in Section II.  
 
Last year, BID-Needham provided direct or indirect funding, or in-kind support for the following 
community-based programs: 
 
a. Traveling Meals 
For the past twelve years, BID-Needham has supported the Needham Health Department’s 
Traveling Meals program, the only program of its type available in Needham. On a year-round, 
every weekday basis, an average of 45 hot meals and companion cold meals are prepared and 
packaged at BID-Needham for transport to homebound seniors. BID-Needham’s dietary 
specialists work collaboratively with the Health Department’s dietitian to design nutritionally 
balanced menus, and with Health Department volunteers to prepare the meals and package them 
for delivery. Over the course of the past fiscal year, 10,600 meals were prepared at BID-
Needham and delivered by a team of volunteers. BID-Needham contributes employee staff time 
in food preparation and packaging, as well as a direct subsidy for food supplies. 
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Expenditures: Grant 
 
b. EMS Responder Training 
BID-Needham annually sponsors training and education programs for first responders in 
Needham. The programs were developed in response to an expressed need from the Needham 
Fire Department (NFD) for ongoing training and education programs, as well as required re-
certification programs. On a monthly basis, BID-Needham hosts two EMS Rounds, two hours in 
duration, devoted to the review of recent cases. An average number of 50 NFD personnel take 
part every month in this program facilitated by two staff members from the BID-Needham 
Emergency Department.  
Expenditures: Employee Time, Physician Time, Associated Space Expense 
 
c. Domestic Violence Action Committee 
In 1997, concerned representatives from diverse constituencies throughout Needham came 
together under the auspices of the Needham Board of Health to form the Domestic Violence 
Action Committee (DVAC). DVAC is dedicated to the production of educational programs, print 
materials and other media to make those who work and live in Needham aware of domestic 
violence issues, and to make resources available to assist victims. During Fiscal Year 2002, 
DVAC worked extensively on community outreach. The Needham Youth Commission presented 
a panel discussion focused on dating violence, an issue that remains of great importance to 
DVAC. An educational newsletter, with a planned wide circulation, was in the final stages of 
production at the end of FY 2002. DVAC is planning to establish a permanent high school 
scholarship and an art contest was organized at Needham High School to commission the 
creation of a DVAC logo. The winner of the logo contest will receive a DVAC scholarship at 
graduation. DVAC has also established a lapel pin that was dispensed to a broad cross section of 
the Needham community. 
 
Two nurses from BID-Needham serve as active members, and nursing representatives, of 
DVAC. Both members attend monthly DVAC steering committee meetings, and also serve on 
the Legal Sub-Committee. The nurses bring extensive critical nursing knowledge to DVAC, 
having dealt with domestic violence victims in the past. One of the nurses also serves as the 
DVAC secretary. 
Expenditures: Employee Time 
 
d. Active Parenting Workshop 
BID-Needham has continued to fund an educational series of workshops called, “Active 
Parenting of Teens.” The strong positive response from the Needham community continues, with 
each program substantially oversubscribed. The six-week, twelve-hour program, that provides 
parents with ideas about how to support and communicate with their teenagers, is offered free of 
charge to all Needham parents. The program employs a social worker with a special interest and 
skill in managing teenage behaviors. The Director of the Needham Youth Commission remarks, 
“Between appearances by Dr. Robert Brooks, Community Wellness Collaborative endeavors and 
‘Active Parenting of Teens’ workshops, I believe that we have made a difference in the lives of 
hundreds of parents.” BID-Needham provided $2,500 in funding for this program during the past 
year fiscal year.  
Expenditures: Grant  
 
e. Parent Talk 
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During FY 2002, BID-Needham continued to support the programs and activities of the 
Needham-based family support network organization called Parent Talk. Boasting a membership 
of nearly 500 Needham families, Parent Talk provides educational, support and social programs 
for parents and families with pre-school age children. Parent Talk members also receive a 
monthly newsletter and have access to a resource library. Since 1995, BID-Needham has 
provided office space, telephone and voice mail communications, administrative supplies and 
photocopying facilities, meeting space and refreshments for Parent Talk activities.  
Expenditures: Photocopying, Associated Space Expense  
 
f. Corporate Sponsorship of Health and Safety Awareness Publications 
During the past year, representatives from the Dedham Police Patrolman’s Association and the 
Needham FireFighters Association, and Needham Police Union requested BID-Needham’s 
financial support related to the production of community-wide health and safety awareness 
publications. BID-Needham contributed $450 toward the printing of these publications.  
Expenditures: Corporate Sponsorship 
 
g. Other Corporate Sponsorship 
BID-Needham served as a $1,000 sponsor of the National Neurofibromatosis Foundation, a $600 
sponsor of the Metropolitan Boston EM S Council, a $250 sponsor of a “Rally for a Cure” for 
breast cancer and a $1,000 sponsor of the Friends of the Needham Elderly during FY 2002. 
Expenditures: Corporate Sponsorship 
  
Evaluation of FY 2002 Goal 
BID-Needham continued to provide financial, in-kind and administrative resource support for 
organizations that seek such assistance. Several new recipients of aid included the National 
Neurofibromatosis Foundation, the Metropolitan Boston EMS Council and the Friends of the 
Needham Elderly. All requests for assistance are evaluated on a case by case basis for their 
relevance to the community benefit target population and for adherence to the principles 
espoused in the Hospital’s community benefit mission statement. 
 
Fiscal Year 2003 Goal 
• Continue to provide financial, in-kind and administrative resources to support community 

health and wellness organizations that seek assistance with the planning, organization and 
implementation of key community, regional and national health and wellness programs. 

 
4. Community Service Programming 
 
In addition to the foregoing community benefit initiatives, BID-Needham continued to fulfill its 
mission to Needham and surrounding communities by providing an extensive variety of 
community service programs that directly or indirectly have touched the lives of thousands of 
residents of Needham and surrounding communities. During the last year, BID-Needham: 
 
� Conducted three preventive health screenings at BID-Needham in association with 

the Needham Health Department, on a no cost basis, for the following preventive 
health issues: glaucoma/eye disease (60 participants), skin cancer (50 participants), and 
colorectal cancer (75 participants). 
Expenditures: Employee Time, Associated Space Expense, Direct Expense - 
Screening Supplies  
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� Recruited one primary care practice, as well as the Director of Non-Invasive Testing of 
Beth Israel Deaconess Cardiology at BID-Needham, to participate in the Boston Heart 
Party� Cardiovascular Risk Factor Screening program. Over the course of 
approximately two months (late March through early May), 216 Needham area residents 
and employees of local employers received a free-of-charge cardiovascular risk factor 
screening. The screening includes blood pressure measurement, blood glucose and 
cholesterol measurements, a family history risk factor/lifestyle assessment questionnaire 
and the opportunity to consult with a health care provider regarding the questionnaire 
responses combined with the blood test and blood pressure results. 
Expenditures: Community Benefit Manager Time, Employee Time, Physician 
Time, Associated Space Expense 

 
� Sponsored the Charles River Walking Club (CRWC), a walking club dedicated to the 

promotion of fitness walking as a lifelong, healthy cardiovascular activity. Sponsorship 
includes funding the Executive Director�s position and covering the administrative 
expenses for the production and mailing of the calendar of events. During Fiscal Year 
2002, the CRWC sponsored approximately 120 group fitness walks, with an average of 
10 walkers participating at each event. In association with the Dover Council on Aging, 
the Club continues to sponsor a series of popular “slower paced” group walks for 
members of local Councils on Aging.  
Expenditures: Executive Director Expense, Mailing Expense 

 
� Hosted the second Community Forum, a six-hour program of educational workshops 

organized by Needham Psychotherapy Associates, dedicated to exploring social and 
mental health issues related to family, work and recreation. The program was poorly 
attended, with only twenty attendees taking part. 
Expenditures: Community Benefit Manager Time, Associated Space Expense 
 

� Produced 14 Continuing Education programs, for a total of 30.7 contact hours, and 2 
ACLS Recertification Programs, for a total of 12 hours, open to health care professionals 
from the BID-Needham staff as well as to interested individuals from the community. 
Expenditures: Employee Time, Supplies Expense  

 
� Sponsored 43 CPR and 2 First Aid training programs for 431 residents and 

individuals that work in the Needham and surrounding communities. 
Expenditures: Community Benefit Manager Time, Instructor Expense,  
   Supplies Expense 
 

• Contributed nurse and physician specialist expertise to, and participation on, the 
Needham Emergency Management Committee (NEMC). During the past year, NEMC 
was recognized throughout the Commonwealth as a working model for its progress in the 
development of emergency management and emergency preparedness systems and 
protocols. During the past year, the Committee conducted a town-wide hazardous risk 
assessment, rated the likelihood of various hazardous risks, reviewed and revised the 
emergency management plan for the town, conducted a mock bio-terrorism drill and 
successfully petitioned for the acquisition of a decontamination unit. BID-Needham’s 
Infection Control Nurse devoted approximately 1.5 hours every month toward NEMC 
meetings and approximately 2 hours every month toward hazard analysis and related 
assignments.  
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Expenditures: Employee Time 
 

� Produced a health and wellness information segment for broadcast on the Needham Cable 
News called the Health Report. The 2 - 5 minute segment, which involves interviews 
with BID-Needham physicians, other health care professionals and members of the 
community with an interest or expertise in health and wellness, covers a wide range of 
health-related issues, trends in medicine and preventive health advice.  Approximately 15 
reports were produced and presented on the Needham Channel during Fiscal Year 2002. 
Expenditures: Community Benefit Manager Time 
 

� Conducted two, six-week long smoking cessation courses. �Freedom From Smoking,� 
offered at a cost of $75, attracted 8 participants over the course of the two classes.  
Expenditures: Community Benefit Manager Time, Employee Time,  
   Supplies Expense 

 
� Organized and sponsored two Project Kid Care events, with the assistance of the 

Needham Exchange Club. A total of 363 children and their parents or guardians received 
photo identification booklets and a set of fingerprints for identification purposes in the 
event that the child becomes lost or missing. 
Expenditures: Community Benefit Manager Time, Supplies Expense  

 
� Provided sponsorship funding for charitable health care and wellness-related 

organizations including the Massachusetts Poison Control Center and the Dedham 
and Needham community block party programs in which resident groups in Needham 
and Dedham that apply for block party permits through their respective Selectmen�s 
office receive coupons for the purchase of food items at a local supermarket. In FY2002, 
BID-Needham supported 63 block parties in Needham.  
Expenditures: Corporate Sponsorship, Grant 
 

� Provided meeting space, audio-visual equipment and refreshments for more than two 
dozen community-based educational, social and support group organizations. 
Expenditures:  Associated Space Expense  
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COMMUNITY BENEFIT EXPENDITURES (related to the whole report) 
TYPE ESTIMATED 

TOTAL EXPENDITURES FOR [REPORTED FISCAL 
YEAR] 

APPROVED PROGRAM 
BUDGET FOR [FY 2002]* 

COMMUNITY BENEFITS PROGRAMS 
 

(1) Direct  Expenses $61,741 
 
(2) Associated Expenses $1,766 
 
(3) Determination of Need Expenditures 0 
 
(4) Employee Volunteerism 0 
 
(5) Other Leveraged Resources 0  
 

$70,000 
 
 
 
 
 
*Excluding expenditures 
that cannot be  projected at 
the time of the report. 

COMMUNITY SERVICE PROGRAMS (1) Direct  Expenses $19,133 
 
(2) Associated Expenses $909 
 
(3) Determination of Need Expenditures 0 
 
(4) Employee Volunteerism 0 
 
(5) Other Leveraged Resources $250 

 

NET CHARITY CARE or 
UNCOMPENSATED CARE POOL 
CONTRIBUTION 

$507,574  

CORPORATE SPONSORSHIPS $3,750  

 TOTAL $595,123 
 

 
 

TOTAL PATIENT CARE-RELATED EXPENSES FOR Fiscal Year 2002: $20,608,420     
 

 
During FY 2002, BID-Needham had 1,958 inpatient discharges, 475 observation patients, an 
average length of stay of 3.7 days and total patient days of 7,270.  Outpatient volume included  
10,266 Emergency Department visits and 3,907 Ambulatory procedures.  The Hospital realized 
$58,676,000 in gross patient service revenue which, after accounting for contractual adjustments 
with payors and the addition of $1,071,000 in other operating revenue, resulted in total net 
revenue of $24,543,000. 
 
The Hospital’s expenses during FY 2002 included $13,046,000 for salaries and benefits, 
$11,088,000 for supplies and expenses and $2,068,000 for depreciation, bad debt and 
uncompensated care expense, all totaling $26,202,000.  The Hospital experienced a net loss from 
operations of $1,659,000. 

  
Among the major factors contributing to this operating loss were: 

• A highly competitive labor market required BID-Needham to award competitive salary 
adjustments to Nursing and technical staff 

• Approximately $300,000 in temporary nursing and ancillary staffing costs  
• Rapidly escalating pharmaceutical and medical supply costs 
• Increased cost of physician services to expand Radiology, Cardiology, Surgery and 

Hospitalist programs 
• Reduced Medicare reimbursement resulting from the transition to the Outpatient 

Prospective Payment System from a cost based reimbursement system 
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• Continuing negative financial effect resulting from the failure of managed care 

contracts to cover the cost of providing health care services  
 
VII.  Next Reporting Year 
 
The approved Community Benefit supplies/expenses and salaries budget for FY 2003 is $70,000. 
It is anticipated that additional direct expenses, associated expenses and corporate sponsorships 
will significantly increase the total projected expenditure for community benefit and community 
service programs to nearly $90,000. 
 
The goals for the Community Wellness Collaborative in FY 2003 are:  
(1) to sustain the activity and progress of productive workgroups such that each of the three 

primary community benefit target populations (school age children, seniors, general Needham 
population) continue to be served with programs that carry out the CWC Vision of promoting 
shared, community-wide understanding of personal wellness and community wellness, and 
knowledge of, access to and capacity to use community resources to achieve personal wellness 
and contribute to community wellness 

 
(2) to continue to increase the number of actively engaged and participating CWC members  
 
(3) to continue to assess formal data and other sources of information relative to the health status 

of the Needham community, and when appropriate, to evaluate the prospect of carrying out 
educational, interventional or preventive health projects that positively address said 
community health concerns 

 
BID-Needham will continue to support and build its Educational Speaking, Preventive Health 
Screening and other Community Service initiatives. For example, plans are being developed to 
offer a series of educational emergency medicine programs for the general public and the Women 
and Wellness educational series will return with additional educational and preventive health 
screening programs. BID-Needham will also support Needs Driven Financial and Programmatic 
initiatives to the extent that the hospital is financially able. It is anticipated that most of the 
programs that received funding from BID-Needham during FY 2002 will continue to receive 
funding during FY 2003. 
 
The “It Takes a Town” Resource Guide will finally be produced and distributed during FY 2003. 
The workgroup next plans to explore its prospects for posting the contents of the Guide on a web 
site. By taking such action, revisions and updates can be accomplished with ease and expediency. 
If the workgroup succeeds in establishing a web site and posting the Guide, their challenge will be 
to develop an extensive publicity campaign that promotes the presence of the Guide on the web 
site, as well as facilities that make public access to the Internet available.  
 
Needham After Dark, as well as the Teen Adventures program, both face major challenges. 
Despite early enthusiasm voiced by teens for the development of a center at which they could 
enjoy safe, nighttime activities, attendance has failed to meet the most conservative goals. Several 
  



  
trial Needham After Dark programs involving local bands have shown promise by attracting 
several dozen teens. Organizers hope that a regular, if not frequent, schedule of programs 
involving local bands may serve as a model for future success. While the Teen Adventure model 
has proven to be popular with teens in other communities, trial Teen Adventures in Needham will 
provide some indication as to the likelihood of their success on a regular and permanent basis.  
 
While the Healthy Needham 2000 initiative lost all momentum during FY 2002, Eat Well/Be Fit-
Needham may serve as its natural successor. While the workgroup for Healthy Needham 2000 
both floundered and lost membership, Eat Well/Be Fit boasts a growing membership of more than 
two dozen individuals from many walks of life in Needham. Its goal, which is to provide for the 
Needham community, the educational, motivational and strategic tools and actions necessary to 
raise the level of awareness about the importance of proper nutrition and personal exercise in the 
pursuit of optimal health status, is consistent with the aim of Healthy Needham 2000 and Mission 
of the CWC. As the workgroup begins to refine its plans for specific projects, it is likely that both 
the school-aged population, and the general Needham population, will receive educational, 
intervention and preventive health benefits. 
 
It is uncertain whether any of the other KPA workgroups, or workgroup initiatives, remain viable. 
With the migration of workgroup members to other initiatives, and the difficulty among 
workgroup leadership to recruit new members, these initiatives have only remote likelihood of 
continuing, much less in carrying out their mission or in making substantive progress toward their 
respective goals. 
 
With continued organizational and promotional efforts related to the Educational and Preventive 
Health Screening programs, BID-Needham will make a sustained effort to continue to meet the 
informational and educational needs of those who live and work in Needham and surrounding 
communities. By scheduling programs that not only address the physical dimension of wellness, 
but also related to the other five dimensions of wellness (occupational, social, emotional, 
intellectual and spiritual), BID-Needham hopes to attract a growing number of attendees to an 
increasingly diverse selection of programs. Topics such as chiropractic, acupuncture and financial 
planning for retirement will continue to be offered. BID-Needham also hopes to continue to meet 
the needs and goals of organizations that request and receive financial or programmatic support 
for important community-based initiatives and for those individuals who take part in those 
programs for informational and educational purposes. 
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VIII. Contact Information  
 
 Lawrence Townley 
 Director, Community Relations 
 Beth Israel Deaconess Hospital-Needham Campus 
 148 Chestnut Street 
 Needham, MA 02492 
 781-453-3891 
 ltownley@bidneedham.org 
 

  



 

 

 
 
 
SELECTED COMMUNITY BENEFITS PROGRAMS  
 

PROGRAM OR INITIATIVE TARGET 
POPULATION/OBJECTIVE 

PARTNER(S) HOSPITAL/HMO 
CONTACT 

Traveling Meals Target Population: 

Homebound Needham Residents 

Objective: 
On a year-round, every weekday 
basis, to collaborate with the 
Health Department’s dietitian to 
design nutritionally balanced 
menus, to prepare hot  meals and 
companion cold meals and 
package them for delivery to 
homebound Needham residents.  

Needham Health Department 
1471 Highland Avenue 
Needham Town Hall    
Needham, MA  02492           
781-453-7523              

Lawrence Townley    
Beth Israel Deaconess 
Hospital-Needham 
Campus                       
148 Chestnut Street  
Needham, MA 02492 
781-453-3891 
ltownley@bidneedham. 
org 

Eat Well/Be Fit-Needham 
 

Target Population:   

School-Aged Children and the 
General Needham population 

Objective: 

To provide for the Needham 
community, the educational, 
motivational and strategic tools 
and actions necessary to raise the 
level of awareness about the 
importance of proper nutrition and 
personal exercise in the pursuit of 
optimal health status 

Needham Health Department 
1471 Highland Avenue 
Needham Town Hall    
Needham, MA 02492            
781-455-7523 

Needham Park & Recreation 
Commission                         
1471 Highland Avenue 
Needham Town Hall         
Needham, MA 02492            
781-455-7521 

Needham Public Schools 
Health and Physical Education 
Dept.                                      
Needham High School           
609 Webster Street       
Needham, MA 02494            
781-455-0800, ext. 1140 

Needham Physical Therapy   
1410 Highland Avenue           
Needham, MA 02492            
781-444-0345 

Lawrence Townley    
Beth Israel Deaconess 
Hospital-Needham 
Campus                       
148 Chestnut Street  
Needham, MA 02492 
781-453-3891 
ltownley@bidneedham. 
org 



 

 

It Takes a Town II 
 

Target Population:  

Senior citizens  
Objective: 

To bring the senior citizen 
community together to create 
thoughtful discourse and 
increased awareness concerning 
three issues of great interest 
including Housing Options, 
Recreational Pursuits, and Self-
Management in Retirement. 

 

Needham Council on Aging     
83 Pickering Street       
Needham, MA 02492            
781-455-7555 

Needham Youth Commission 
1471 Highland Avenue  
Needham Town Hall    
Needham, MA 02492            
781-455-7518 

Needham Board of Health    
1471 Highland Avenue 
Needham Town Hall     
Needham, MA 02492            
781-455-7518 

North Hill Health Center        
865 Central Avenue     
Needham, MA 02492            
781-444-9910 

Lawrence Townley    
Beth Israel Deaconess 
Hospital-Needham 
Campus                       
148 Chestnut Street  
Needham, MA 02492 
781-453-3891 
ltownley@bidneedham. 
org 

It Takes a Town Resource Guide 
 

Target Population: 

Needham Senior Citizens 

Objective: 

To provide for every senior 
citizen household in Needham a 
comprehensive guide of programs 
and services related to the six 
dimensions of health and 
wellness,  and of special interest 
to senior citizens. This project 
will be followed with another 
project that will seek to post the 
Guide on an Internet web site so 
that it becomes universally 
available to anyone with Internet 
access, and can be updated and 
revised to reflect content changes. 

Needham Council on Aging        
83 Pickering  Street        
Needham, MA 02492            
781-455-7555 

Needham Youth Commission     
1471 Highland Avenue 
Needham Town Hall    
Needham, MA 02492                
781-455-7518 

North Hill                              
865 Central Avenue     
Needham, MA 02492            
781-444-9910 

Needham TRIAD                   
c/o Bill Dugan                            
29 Pine Street                     
Needham, MA 02492           781-
449-0275                             

Lawrence Townley    
Beth Israel Deaconess 
Hospital-Needham 
Campus                       
148 Chestnut Street  
Needham, MA 02492 
781-453-3891 
ltownley@bidneedham. 
org 



 

Health Education and Preventive Health 
Screening Series 
 

Target Populations: 

Senior citizens and employees of 
area business 

Objective: 

To provide an ongoing series of  
informational and education 
presentations and preventive 
health screening programs for 
those who live and work in 
Needham and surrounding 
communities 

Needham Council on Aging     
83 Pickering Street       
Needham, MA 02492            
781-455-7555 

Westwood Council on Aging   
60 Nahatan Street       
Westwood, MA 02090          
781-329-8799 

Wellesley Council on Aging   
219 Washington Street 
Wellesley, MA 02482            
781-235-3961 

Dover Council on Aging            
5 Springdale Avenue         
Dover, MA 02030                 
508-875-2119 

North Hill                                 
865 Central Avenue      
Needham, MA 02492            
781-433-6306 

Fox Hill                                    
10 Longwood Avenue   
Westwood, MA 02090          
781-329-4433 

Brighton Gardens Assisted 
Living                                         
Route 135                             
Dedham, MA 02026                 
781-407-7711 

 

Lawrence Townley 
Deaconess-Glover 
Hospital                       
148 Chestnut Street  
Needham, MA 02492 
781-453-3891 
ltownley@caregroup.harv
ard.edu 

Carol Murphy, R.N.  
Director, Community 
Health Education Beth 
Israel Deaconess 
Hospital-Needham 
Campus                         
148 Chestnut Street  
Needham, MA 02492 
781-453-3028 
cmurphy5@bidneedham.
org 
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